
IAC MEETING 

Tuesday, August 30, 2016 

  8th Floor Conference Room #1 
9:00 a.m. – 10:00 a.m. 

AGENDA 
 

ITEMS FOR APPROVAL AND DISCUSSION 

INTRODUCTION 
 
Section I – Approval of Minutes............................................................................................................................. NONE 

Section II – Discussion Items and Deferred Items  

A. Maintenance Inspection Program .................................................................................................................... 1 

B. Executive Director Position .............................................................................................................................. 2 

C. Baltimore County Public Schools: Request for Waiver to Solicit Bids for Air Condition Projects Prior to Project 
Approval by Board of Public Works ................................................................................................................. 4 

 
Section III – Approval of Contracts ........................................................................................................................ NONE 
  

Section IV – Approval of Sites  .............................................................................................................................. NONE 

 

Section V – Approval of Property Transfers  ......................................................................................................... NONE 

 
Section VI – Approval of Accounting Adjustments ................................................................................................ NONE 
 
Section VII – Approval of Other Items  .................................................................................................................. NONE 
 
Section VIII (A) – Information: Change Orders  ..................................................................................................... NONE 
 
Section VIII (B) – Information: Property Transfer  ................................................................................................. NONE 
 
Section VIII (C) – Information: Other/ Name Change/Educational Function .......................................................... NONE 
 
Section IX Fund Adjustments  ............................................................................................................................... NONE 



SECTION II - DISCUSSION ITEMS AND DEFERRED ITEMS  
 
 
A. MAINTENANCE INSPECTION PROGRAM  

 
ANNUAL INSPECTION CYCLE:  
REVISION TO PROPOSED FY 2017 INSPECTIONS 

 
Revised Proposal for FY 2017 Maintenance Inspections 
On June 15, 2016 and on July 1, 2016 the Designees presented the IAC with motions to 
adjust the number of maintenance inspections conducted in FY 2017.  These plans were 
posed because of vacancies of two of the four positions assigned to the Maintenance 
Inspection Program, the need to train the newly hired individuals, and the need to evaluate 
the inspection and report writing process for the purpose of implementing improvements and 
efficiencies so that delays in production can be eliminated.  Since then, the open 
Maintenance Inspection Program Manager position has been filled and an unfilled 
Maintenance Inspector position (individual retired June 30) has been advertised, with the 
posting extended to September 6, 2016.   
 
The staff of the Public School Construction Program has done due diligence by studying a 
revised approach to achieving effective results.  The attached report (Attachment 1) showing 
a method of differential accountability uses data on inspection results from the five fiscal 
years beginning in FY 2010 to select LEAs that have not received a high percentage of 
Superior and Good results.  Accordingly, PSCP will no longer inspect all public school 
facilities in Maryland on a recurring six-year basis but, instead, will focus its evaluation of 
maintenance on those LEAs that have achieved lesser results.  Other school systems may 
also be inspected, even if they have scored high, if there has been recent interest in a 
particular area of their school maintenance.  PSCP will conduct as many inspections as 
possible this fiscal year, beginning in September 2016, using this new method for selecting 
LEAs for inspections, and will re-evaluate at mid-point through the inspection year to identify 
process and a goal for the number of schools to receive inspection in FY 2017. 
 
 

 STATUS OF FY 2015 AND FY 2016 ANNUAL MAINTENANCE INSPECTION REPORTS 
 

The 2016 Joint Chairmen’s Report (JCR) Restricted Appropriation 
Expenditure of funds in PSCP’s FY 2017 Operating Budget has been restricted in FY 2017 
until IAC submits FY 2015 and FY 2016 Annual Maintenance Reports.  The due date is 
October 1, 2016 which coincides with Maryland statute, Education Article Section 5-310 (c) 
where it states that the IAC shall report to the Governor and the General Assembly, on or 
before October 1 of each year, on the results of the survey for the prior fiscal year. 
 
FY 2015 Annual Inspection Report:  A draft of the annual report is under review.  The report 
is expected to be in final form by September 16, 2016. 
 
FY 2016 Annual Inspection Report:  Maintenance report letters to LEAs are currently being 
completed.  The report is scheduled to be in final form by October 1, 2016.  A request for 
extension is not anticipated at this time.  An updated status report will be provided at the 
next IAC Meeting. 
 
 
 
 
 

IAC Meeting 
August 30, 2016 

Page 1



SECTION II - DISCUSSION ITEMS AND DEFERRED ITEMS – cont’d 
 

B. EXECUTIVE DIRECTOR – QUALIFICATIONS AND PROCESS FOR SELECTION 
 

Under Education Article 5-302, the Executive Director is appointed by the Interagency 
Committee on School Construction (IAC) with approval by the Board of Public Works (BPW).  
At the IAC Meeting of Wednesday, June 15, 2016, the IAC met in Closed Session to discuss 
the positions of Executive Director, Interim Executive Director, and Acting Executive 
Director.  Proposed qualifications for the Executive Director were distributed and discussed.  
A motion was made for an Interim Executive Director for the Public School Construction 
Program to be appointed on a contractual basis for a period of eight to twelve months after 
which the incumbent would be allowed to apply for the permanent position of Executive 
Director. 
 
With a delay in the search for the Interim Executive, it is now proposed that the IAC proceed 
with the recruitment of the permanent Executive Director, and do so through the standard 
State process.  The draft position description (MS22) and a draft position announcement 
have been composed. 
 
For discussion are the position qualifications, found in the position announcement, as well 
as the following process and timeframe. 
 

Steps:  

 IAC approval of qualifications  
 Advertise (4 weeks) 
 Short list 
 Interview (Committee) 
 Interview (IAC) 
 Select, with approval of Board of Public Works 

 
Selection Committee:  

Review of applications, interviews with candidates, develops recommendation for IAC: 
 PSCP Deputy Director 
 PSCP Director of Fiscal Services 
 Designees 
 Representative selected by Legislature 
 Representative selected by BPW 
 Representative selected by LEA facility planners 

 
New Timeframe:  
 August/September: IAC approval of qualifications and process. 
 September: Advertise 
 October: Short-list and interview 
 November: Submit recommendation to IAC 
 November 17: IAC Approval 
 December: BPW Approval  
 

 
FOR INFORMATION AND DISCUSSION ONLY 

NO FORMAL ACTION IS REQUIRED 
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SECTION II - DISCUSSION ITEMS AND DEFERRED ITEMS – cont’d  
  
 

 

C. BALTIMORE COUNTY PUBLIC SCHOOLS: REQUEST FOR WAIVER TO SOLICIT BIDS FOR AIR 
CONDITIONING PROJECTS PRIOR TO PROJECT APPROVAL BY BOARD OF PUBLIC WORKS  

 
Background 
IAC Regulations require that school construction systemic renovation projects are not solicited for 
bidding prior to Board of Public Works approval.  COMAR 23.03.02.03.D.(2).   
 
Baltimore County Public Schools (BCPS) has requested the IAC to grant a waiver that will allow them 
to bid twelve air conditioning projects prior to receiving State funding.  These projects have been 
identified by Baltimore County Public Schools as the first twelve requests in their FY 2018 Capital 
Improvement Program submission to the State.  Baltimore County has indicated that early bidding will 
allow them to complete the ten elementary and middle school projects by August 2017, and the two 
high school projects by August 2018.  The scheduled release date for solicitation is November 2016. 
 
A response to our request for additional information has been received, and it includes letters of local 
support for the request as well as schedules of the projects though substantial completion.  (See 
Attachments 2 and 3).  Letters in support of these projects, their placement in the CIP, their 
schedules, and the associated waiver request have been received from the BCPS Superintendent, 
Baltimore County Executive, and the Baltimore County Delegation. 
 
Recommendation for Waiver 
Regulations allow the IAC or Board of Public Works to waive or vary particular provisions to the 
extent that the waiver or variance is not inconsistent with State statutes. This would be allowable if 
the application in a specific case or in an emergency situation would be inequitable or contrary to the 
purposes of State law, and the office of the Attorney General approves the waiver for form and legal 
sufficiency. COMAR 23.03.02.27 
 
The Designees feel that the request does not meet the waiver criteria and recommend that the IAC 
not grant the waiver.  

 
Motion: 

 
TO DENY THE WAIVER REQUESTED BY BALTIMORE COUNTY TO ALLOW EARLY BIDDING OF 
SYSTEMIC RENOVATION PROJECTS, BUT ALLOW THEM TO SUBMIT THE CONSTRUCTION 
DOCUMENTS FOR EARLY REVIEW.  
 
 
 
 
 
 
 
 

IAC ACTION: THE ABOVE REFERENCED ITEMS WERE: 

 Approved Disapproved Deferred Abstain Recuse 
Dr. Karen Salmon ☐ ☐ ☐ ☐ ☐ 
Ms. Wendi Peters ☐ ☐ ☐ ☐ ☐ 
Mr. Ellington Churchill, Jr. ☐ ☐ ☐ ☐ ☐ 
Ms. Barbara Hoffman ☐ ☐ ☐ ☐ ☐ 
Mr. John Bohanan ☐ ☐ ☐ ☐ ☐ 

IAC Meeting 
August 30, 2016 
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Baltimore County Public Schools

Proposed FY2018 State Capital Budget Request

Air Conditioning Project Schedules
August 23, 2016

Attachment 1

Priority

No.
Project School

BCPS Staff Review
(Start Date)

Peer Review
(Start Date)

CD Submission to 

DGS

Release Date of 

Solicitation

Contract Award
(Board Date)

Start of 

Construction
(NTP)

Substantial 

Completion

1 Franklin High October 2016 October 2016 October 2016 November 2016 January 2017 March 2017 August 2018  

2 Kenwood High October 2016 October 2016 October 2016 November 2016 December 2016 February 2017 August 2018  

3 Arbutus Middle September 2016 September 2016 October 2016 November 2016 January 2017 March 2017 August 2017

4 Golden Ring Middle September 2016 September 2016 October 2016 November 2016 December 2016 February 2017 August 2017

5 Middle River Middle September 2016 September 2016 October 2016 November 2016 December 2016 February 2017 August 2017

6 Southwest Academy September 2016 September 2016 October 2016 November 2016 January 2017 March 2017 August 2017

7 Stemmers Run Middle September 2016 September 2016 October 2016 November 2016 December 2016 February 2017 August 2017

8 Battle Grove Elementary September 2016 September 2016 September 2016 November 2016 February 2017 March 2017 August 2017

9 Charlesmont Elementary September 2016 September 2016 September 2016 November 2016 February 2017 March 2017 August 2017

10 Church Lane Elementary September 2016 September 2016 September 2016 November 2016 February 2017 March 2017 August 2017

11 Orems Elementary September 2016 September 2016 September 2016 November 2016 February 2017 March 2017 August 2017

12 Reisterstown Elementary September 2016 September 2016 September 2016 November 2016 February 2017 March 2017 August 2017



Priority

Order School Area Project

Type of 

Approval
1

FARMS 

Percentage

Total State 

Funding 

Request
2       

State

Funding

(FY 2017)

State 

Funding 

Request       

(FY 2018)

State 

Funding 

Request       

(FY 2019)

1 Franklin High NW Air Conditioning F 30.9% $6,030,000 $0 $6,030,000 $0
2 Kenwood High NE Air Conditioning F 55.0% $9,270,000 $0 $9,270,000 $0
3 Arbutus Middle SW Air Conditioning F 44.5% $2,025,000 $0 $2,025,000 $0
4 Golden Ring Middle NE Air Conditioning F 66.7% $4,050,000 $0 $4,050,000 $0
5 Middle River Middle NE Air Conditioning F 65.2% $4,275,000 $0 $4,275,000 $0
6 Southwest Academy SW Air Conditioning F 61.5% $2,835,000 $0 $2,835,000 $0
7 Stemmers Run Middle NE Air Conditioning F 63.9% $5,400,000 $0 $5,400,000 $0
8 Battle Grove Elementary SE Air Conditioning F 69.6% $2,588,000 $0 $2,588,000 $0
9 Charlesmont Elementary SE Air Conditioning F 69.5% $2,025,000 $0 $2,025,000 $0
10 Church Lane Elementary NW Air Conditioning F 66.8% $2,025,000 $0 $2,025,000 $0
11 Orems Elementary NE Air Conditioning F 49.6% $2,025,000 $0 $2,025,000 $0
12 Reisterstown Elementary NW Air Conditioning F 60.6% $2,025,000 $0 $2,025,000 $0
13 Padonia International Elementary C Renovation/Addition (75-155 Seats) F 66.9% $2,539,000 $970,000 $1,569,000 $0
14 Victory Villa Elementary NE Replacement School (700 Seats) F 66.1% $14,992,000 $4,137,000 $10,855,000 $0
15 Lansdowne Elementary SW Replacement School (700 Seats) F 75.1% $14,992,000 $5,918,000 $9,074,000 $0
16 Northeast Area Elementary NE New School (700 Seats) P $0 $0 $0 $0
17 Northeast Area Elementary NE New School (700 Seats) F N/A $14,992,000 $0 $14,992,000 $0
18 Patapsco High SE Limited Renovation P $0 $0 $0 $0
19 Patapsco High SE Limited Renovation F 53.0% $16,149,000 $0 $13,035,000 $3,114,000
20 Lansdowne High SW Limited Renovation P $0 $0 $0 $0
21 Lansdowne High SW Limited Renovation F 57.9% $18,556,000 $0 $14,300,000 $4,256,000
22 Woodlawn High SW Limited Renovation P $0 $0 $0 $0
23 Woodlawn High SW Limited Renovation F 58.1% $17,575,000 $0 $14,035,000 $3,540,000
24 Dulaney High C Limited Renovation P $0 $0 $0 $0
25 Dulaney High C Limited Renovation F 20.2% $16,212,000 $0 $13,030,000 $3,182,000
26 Dundalk Elementary SE Replacement School (700 Seats) P 77.8% $0 $0 $0 $0
27 Dundalk Elementary SE Replacement School (700 Seats) F $13,161,000 $0 $13,161,000 $0
28 Berkshire Elementary SE Replacement School (500 Seats) P 71.4% $0 $0 $0 $0
29 Orems Elementary NE Roof Replacement F 49.6% $538,000 $0 $538,000 $0
30 Timber Grove Elementary NW Roof Replacement F 55.0% $751,000 $0 $751,000 $0

$175,030,000 $11,025,000 $149,913,000 $14,092,000

Notes:
1) This is the type of approval being requested from the state; P-Planning or F-Funding.
2) State funding request is based on full state participation in each project.
3) State funding may be spread over multiple years to align with cash flow projections.

Baltimore County Public Schools

Proposed FY2018 State Capital Budget Request by Priority Order

August 23, 2016 Cash Flow Breakdown
3

Attachment 2









BALTIMORE COUNTY PUBLIC SCHOOLS

Status and Schedule of Non Air-conditioned Schools
 2016

School
(in alphabetical order)

Current  Phase
Estimated Design

Completion Date

Estimated State Approval

 Begin Bid Phase

Projected

Board Meeting

Central Air Conditioning 

for Classrooms

Installation Date

Baltimore Highlands ES Construction Aug 2016 Sep 2016 Nov 2016 Aug 2017

Battle Grove ES Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Bear Creek ES Design Sep 2016 Oct 2016 Dec 2016 Aug 2017

Bedford ES (replacement) Future TBD TBD TBD Aug 2021

Berkshire ES (replacement) Future TBD TBD TBD Aug 2020

Catonsville ES @ Bloomsbury  (relocate/renovate/addition) Construction Dec 2014 Feb 2015 Apr 2015 Aug 2016

Chapel Hill ES Design Aug 2016 Sep 2016 Nov 2016 Aug 2017

Charlesmont ES Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Chase ES Construction Sep 2015 Nov 2015 Feb 2016 Aug 2016

Church Lane ES Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Colgate ES (replacement) Future TBD TBD TBD Aug 2021

Dundalk ES  (replacement) Future TBD TBD TBD Aug 2019

Edmondson Heights ES Design Aug 2016 Sep 2016 Nov 2016 Aug 2017

Grange ES Design Oct 2016 Nov 2016 Jan 2017 Aug 2017

Halstead Academy Construction Oct 2015 Dec 2015 Mar 2016 Aug 2016

Kingsville ES Design Aug 2016 Sep 2016 Nov 2016 Aug 2017

Lansdowne ES (replacement) Design Aug 2016 Sep 2016 Nov 2016 Aug 2018

Oakleigh ES Design Sep 2015 Nov 2015 Feb 2016 Aug 2017

Orems ES Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Pleasant Plains ES Design Aug 2016 Sep 2016 Nov 2016 Aug 2017

Pot Spring ES Design Oct 2016 Nov 2016 Jan 2017 Aug 2017

Reisterstown ES Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Victory Villa ES  (replacement) Design Oct 2016 Nov 2016 Jan 2017 Aug 2018

Villa Cresta ES Construction Oct 2015 Dec 2015 Mar 2016 Aug 2016

Westowne ES  (replacement) Construction Dec 2014 Feb 2015 Apr 2015 Aug 2016

Arbutus MS Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Dumbarton MS  (renovation) Construction Dec 2015 Feb 2016 Apr 2016 April 2018

Franklin MS Design Sep 2016 Oct 2016 Dec 2016 Aug 2017

Golden Ring MS Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Middle River MS Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Southwest Academy Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Stemmers Run MS Design Nov 2016 Dec 2016 Feb 2017 Aug 2017

Dulaney HS  (limited renovation) Design Oct 2016 Nov 2016 Jan 2017 Aug 2019

Franklin HS Design Nov 2016 Dec 2016 Feb 2017 Aug 2018

Kenwood HS Design Nov 2016 Dec 2016 Feb 2017 Aug 2018

Lansdowne  HS (limited renovation) Design Dec 2016 Jan 2017 Mar 2017 Aug 2019

Overlea HS  (HVAC/wind/reno) Construction Dec 2015 Jan 2015 Mar 2015 April 2017

Patapsco Center for Arts  (limited renovation) Design Nov 2016 Dec 2016 Feb 2017 Aug 2019

Woodlawn HS  (limited renovation) Design Nov 2016 Dec 2016 Feb 2017 Aug 2019

Elementary Schools (25)

Middle Schools (7)

High Schools (7)
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