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IAC Meeting – August 30, 2016 

In summary, the IAC met on August 30, 2016 to discuss the items presented on the agenda. 
During the meeting each Section Item was discussed and resulted in the following: 

Section II A – Maintenance Inspection Program 

 IAC members decided to allow more time to review the chart provided and send their
comments back to Ms. Joan Schaefer and Dr. Karen Salmon for further discussion at the 
next IAC meeting scheduled on September 15. 

Section II B – Executive Director Position 
 The IAC made the decision to advertise for a permanent Executive Director position

instead of an Interim Executive Director. 
 IAC members discussed details regarding the Job Announcement, job duties and the

MS 22 Job Description.  It was decided that the members will send their comments back 
to Ms. Joan Schaefer within one week in order to present this at the IAC’s next meeting 
on September 15.   

o Please note: the date of distribution of the items for the September 15 meeting is
September 8.  To allow time to integrate everyone’s notes/comments, the 
comments are needed today, September 6, if possible.  If you expect to have 
comments, but cannot provide them today, please let us know when you expect 
to send them to us. 

 It was also discussed that Ms. Joan Schaefer and staff research the possibility of using a
search firm for advertising or seeking a specific pool of candidates, and compile a list of
organizations and school system contacts for use in advertising the position.  This item
will also be reconsidered at the next IAC meeting on September 15.

 Members were also asked to provide feedback on the Steps, Selection Committee, and
Timeframe listed on the item.

Section II C – Baltimore County Public Schools: Request for Waiver to Solicit Bids for Air 
Conditioning Projects Prior to Project Approval by Board of Public Works 

 IAC members had discussion regarding the COMAR regs in place and Secretary Wendi
Peters suggested making a motion to defer the Item until the next IAC meeting on 
September 15, to allow the members more time to review the Item since it was 
expedited so quickly. 

The next IAC meeting for September 15 has been scheduled to be in Annapolis, in House 
Appropriations room number 120. 
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