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History of the Public School Construction 
Program
• Hughes Commission, 1970–1971
• Governor’s Task Force on School Construction, 1985
• Hutchinson Task Force on School Construction Finance, 1987
• Governor’s Task Force on School Construction, 1992–1993
• Kopp Commission, 2002–2004
• 21st Century School Facilities (Knott) Commission, 2016–2017
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Duties and Functions of the Interagency 
Commission and its Staff
• Capital Improvement Program: IAC approves annually; Staff recommends projects for approval of planning and funding to 

the IAC; Including special initiatives for Energy Efficiency, Air Conditioning and Enrollment Growth and Relocatable 
Classrooms

• Smaller Funding Programs: Aging Schools Program, School Safety Grant Program, Healthy School Facility Fund, Security 
Initiative, Qualified Zone Academy Bond program, FY12 Supplementary Appropriation program, Relocatable Classroom 
Repair Fund, and Emergency Repair Fund

• Baltimore City Public Schools: Duties related to $1 billion funding program

• Maintenance: Inspects 220 - 230 schools per year to ensure proper maintenance, and reports to the General Assembly 
and Governor

• Regulations and Procedures: Develops, updates and enforces regulations and procedures on administration of the PSCP; 
project procurement, delivery, and financing; Minority Business Enterprise Participation; and funding programs 

• School Properties: Approves acquisition of and recommends disposal of school sites and State-owned relocatable 
classrooms

• Design Reviews: MSDE reviews all schematic designs, DGS reviews construction documents for State-funded projects

• Contract Awards: Approves contract awards for all State-funded CIP projects and for larger projects in other funding 
programs

• Corollary State Policies: Smart Growth, Green Schools, Minority Business Enterprise, Emergency Mass Care Sheltering 4

Workgroup on the Assessment and Funding of School Facilities June 20, 2019



Public School Construction Program Quick 
Facts
• Number of students – 863,071
• Number of schools – 1,381
• Square feet (SF) within schools – 140,667,746
• Average gross square feet (GSF) per student – 162 
• Replacement Value – $64.3 billion

$457 = $329 GSF building, plus $62 Site and $66 soft cost*
• Annualized Replacement Value (ARV) or $64.3 B/50 years = $1.29 billion
• Estimated State annual appropriation of $320 million equates to 26% of 

LEA funding $320 M\.26 = $1.23 billion
• Average age of GSF 30 years (increased 6 years since 2005)
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*Design, Testing, Furniture ,Fixtures & Equipment
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The 2005 statewide average age baseline was 24 and is now 30. The relative age difference between LEAs has remained 
status quo, but overall the remaining expected life of facilities has almost uniformly declined within each LEA. 

Managing for Results Objective 1.1 For each local education agency (LEA), in any one year the 
deviation from the statewide average age of the square footage for that year will remain constant 
or improve compared to the deviation recorded for fiscal year 2005 (baseline year). 

Older facilities Younger facilities

Increasing
Age

2018 Statewide Average


Original

				2005				2006				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018

		Allegany		1979		26		1979		27		1979		28		1983		25		1983		26		1983		27		1983		28		1983		29		1983		30		1983		31		1983		32		1983		33		1983		34		1983		35

		Anne Arundel		1978		27		1978		28		1979		28		1979		29		1979		30		1980		30		1981		30		1982		30		1984		29		1985		29		1985		30		1986		30		1989		28		1989		29

		Baltimore City		1965		40		1970		36		1970		37		1970		38		1970		39		1971		39		1971		40		1973		39		1973		40		1973		41		1973		42		1975		41		1975		42		1976		42

		Baltimore County		1976		29		1977		29		1976		31		1976		32		1978		31		1981		29		1981		30		1982		30		1983		30		1984		30		1985		30		1985		31		1986		31		1986		32

		Calvert		1987		18		1987		19		1987		20		1987		21		1988		21		1988		22		1990		21		1990		22		1993		20		1994		20		1994		21		1994		22		1994		23		1994		24

		Caroline		1983		22		1983		23		1983		24		1987		21		1987		22		1987		23		1992		19		1992		20		1992		21		1992		22		1992		23		1992		24		1995		22		1995		23

		Carroll		1983		22		1983		23		1985		22		1985		23		1987		22		1988		22		1988		23		1988		24		1988		25		1989		25		1989		26		1990		26		1990		27		1991		27

		Cecil		1981		24		1981		25		1981		26		1981		27		1987		22		1987		23		1987		24		1987		25		1987		26		1987		27		1989		26		1990		26		1991		26		1991		27

		Charles		1984		21		1984		22		1985		22		1985		23		1988		21		1988		22		1989		22		1989		23		1989		24		1989		25		1989		26		1991		25		1991		26		1991		27

		Dorchester		1979		26		1979		27		1981		26		1983		25		1984		25		1984		26		1984		27		1988		24		1988		25		1988		26		1988		27		1988		28		1988		29		1988		30

		Frederick		1983		22		1985		21		1985		22		1985		23		1985		24		1986		24		1988		23		1989		23		1990		23		1990		24		1990		25		1990		26		1991		26		1992		26

		Garrett		1981		24		1982		24		1982		25		1982		26		1985		24		1986		24		1986		25		1987		25		1988		25		1988		26		1988		27		1988		28		1988		29		1988		30

		Harford		1980		25		1980		26		1980		27		1979		29		1981		28		1988		22		1988		23		1988		24		1988		25		1988		26		1988		27		1988		28		1989		28		1989		29

		Howard		1987		18		1988		18		1988		19		1990		18		1992		17		1994		16		1994		17		1996		16		1997		16		1998		16		1998		17		2000		16		2000		17		2001		17

		Kent		1971		34		1972		34		1972		35		1972		36		1977		32		1977		33		1977		34		1977		35		1979		34		1977		37		1977		38		1977		39		1977		40		1978		40

		Montgomery		1985		20		1986		20		1987		20		1988		20		1988		21		1989		21		1989		22		1990		22		1992		21		1993		21		1994		21		1994		22		1994		23		1995		23

		Prince George's		1976		29		1976		30		1976		31		1976		32		1977		32		1978		32		1979		32		1979		33		1980		33		1981		33		1981		34		1981		35		1981		36		1982		36

		Queen Anne's		1986		19		1986		20		1986		21		1995		13		1995		14		1995		15		1996		15		1998		14		1998		15		1998		16		1998		17		1999		17		1999		18		2001		17

		Somerset		1977		28		1978		28		1978		29		1989		19		1990		19		1990		20		1990		21		1990		22		1989		24		1989		25		1995		20		1995		21		1996		21		1996		22

		St. Mary's		1988		17		1992		14		1992		15		1993		15		1994		15		1994		16		1995		16		1995		17		1995		18		1995		19		1989		26		1995		21		1996		21		1996		22

		Statewide Average		1981		24		1980		26		1980		27		1981		27		1982		27		1983		27		1984		27		1985		27		1985		28		1986		28		1987		28		1987		29		1988		29		1988		30

		Talbot		1992		13		1992		14		1992		15		1992		16		1999		10		2000		10		2000		11		2000		12		2000		13		2000		14		2000		15		2000		16		2000		17		2000		18

		Washington		1977		28		1977		29		1977		30		1983		25		1982		27		1982		28		1983		28		1984		28		1984		29		1984		30		1984		31		1985		31		1986		31		1986		32

		Wicomico		1980		25		1982		24		1982		25		1984		24		1984		25		1984		26		1988		23		1988		24		1988		25		1988		26		1991		24		1991		25		1991		26		1991		27

		Worcester		1981		24		1984		22		1984		23		1984		24		1987		22		1987		23		1987		24		1990		22		1990		23		1990		24		1990		25		1990		26		1993		24		1993		25
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Average Age of LEA Facilities 2005 - 2018

2005	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washing	ton	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	40	34	29	29	27	26	28	24	26	25	24	24	25	22	24	22	21	28	22	20	18	17	18	19	13	2006	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	36	34	30	29	28	27	29	26	27	26	24	25	24	23	22	21	22	28	23	20	19	14	18	20	14	2007	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	37	35	31	31	28	28	30	27	26	27	25	26	25	22	23	22	22	29	24	20	20	15	19	21	15	2008	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	38	36	32	32	29	25	25	27	25	29	26	27	24	23	24	23	23	19	21	20	21	15	18	13	16	2009	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	39.362592015854261	32	31.615182144345226	30.691078161951737	29.604124229087347	25.891584163435937	26.996927808417013	27	25	27.515917868560109	23.617709940223676	22	25.351116961963044	22.184497594322693	21.98386265259478	23.725500946771035	20.733302157658272	18.889869832104068	22.151137485739582	21.00882940458996	21.178116339700409	15	17	13.556921928021211	10.267705987809222	2010	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	39	33	32	29	30	27	28	27	26	22	24	23	26	22	23	24	22	20	23	21	22	16	16	15	10	2011	Baltimore City	Kent	Prince George's	Bal	timore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	40	34	32	30	30	28	28	27	27	23	25	24	23	23	24	23	22	21	19	22	21	16	17	15	11	2012	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	39	35	33	30	30	29	28	27	24	24	25	25	24	24	22	23	23	22	20	22	22	17	16	14	12	2013	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Mon	tgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	40	34	33	30	29	30	29	28	25	25	25	26	25	25	23	23	24	24	21	21	20	18	16	15	13	2014	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	41	37	33	30	29	31	30	28	26	26	26	27	26	25	24	24	25	25	22	21	20	19	16	16	14	2015	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	42	38	34	30	30	32	31	28	27	27	27	26	24	26	25	25	26	20	23	21	21	26	17	17	15	2016	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	41	39	35	31	30	33	31	29	28	28	28	26	25	26	26	26	25	21	24	22	22	21	16	17	16	2017	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	42	40	36	31	28	34	31	29	29	28	29	26	26	27	24	26	26	21	22	23	23	21	17	18	17	2018	Baltimore City	Kent	Prince George's	Baltimore County	Anne Arundel	Allegany	Washington	Statewide Average	Dorchester	Harford	Garrett	Cecil	Wicomico	Carroll	Worcester	Frederick	Charles	Somerset	Caroline	Montgomery	Calvert	St. Mary's	Howard	Queen Anne's	Talbot	42	40	36	32	29	35	32	30	30	29	30	27	27	27	25	26	27	22	23	23	24	22	17	17	18	









Sheet2

				2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

		Baltimore City		40		36		37		38		39.3625920159		39		40		39		40		41		42		41		42		42		514.3625920159

		Kent		34		34		35		36		32		33		34		35		34		37		38		39		40		40		461

		Prince George's		29		30		31		32		31.6151821443		32		32		33		33		33		34		35		36		36		421.6151821443

		Baltimore County		29		29		31		32		30.691078162		29		30		30		30		30		30		31		31		32		392.691078162

		Anne Arundel		27		28		28		29		29.6041242291		30		30		30		29		29		30		30		28		29		377.6041242291

		Allegany		26		27		28		25		25.8915841634		27		28		29		30		31		32		33		34		35		375.8915841634

		Washington		28		29		30		25		26.9969278084		28		28		28		29		30		31		31		31		32		374.9969278084

		Statewide Average		24		26		27		27		27		27		27		27		28		28		28		29		29		30		354

		Dorchester		26		27		26		25		25		26		27		24		25		26		27		28		29		30		341

		Harford		25		26		27		29		27.5159178686		22		23		24		25		26		27		28		28		29		337.5159178686

		Garrett		24		24		25		26		23.6177099402		24		25		25		25		26		27		28		29		30		331.6177099402

		Cecil		24		25		26		27		22		23		24		25		26		27		26		26		26		27		327

		Wicomico		25		24		25		24		25.351116962		26		23		24		25		26		24		25		26		27		322.351116962

		Carroll		22		23		22		23		22.1844975943		22		23		24		25		25		26		26		27		27		310.1844975943

		Worcester		24		22		23		24		21.9838626526		23		24		22		23		24		25		26		24		25		305.9838626526

		Frederick		22		21		22		23		23.7255009468		24		23		23		23		24		25		26		26		26		305.7255009468

		Charles		21		22		22		23		20.7333021577		22		22		23		24		25		26		25		26		27		301.7333021577

		Somerset		28		28		29		19		18.8898698321		20		21		22		24		25		20		21		21		22		296.8898698321

		Caroline		22		23		24		21		22.1511374857		23		19		20		21		22		23		24		22		23		286.1511374857

		Montgomery		20		20		20		20		21.0088294046		21		22		22		21		21		21		22		23		23		274.0088294046

		Calvert		18		19		20		21		21.1781163397		22		21		22		20		20		21		22		23		24		270.1781163397

		St. Mary's		17		14		15		15		15		16		16		17		18		19		26		21		21		22		230

		Howard		18		18		19		18		17		16		17		16		16		16		17		16		17		17		221

		Queen Anne's		19		20		21		13		13.556921928		15		15		14		15		16		17		17		18		17		213.556921928

		Talbot		13		14		15		16		10.2677059878		10		11		12		13		14		15		16		17		18		176.2677059878







Average Age of Construction of 1381 Facilities

46 & over
22%

31-45
30%

16-30
29%

0-15
19%

7

Workgroup on the Assessment and Funding of School Facilities June 20, 2019

• Approximately 52 % of public schools have an average 
age of construction of 31 years or more.



History of the Public School Construction 
Program
• Since FY 2006, the State of Maryland has allocated an average of $304 

million of new funding each fiscal year to public school construction 
through the capital improvement program. 

• The continuity of Maryland’s school funding over many years has 
allowed local boards of education to develop very comprehensive, 
multi-year capital improvement plans.  The effects of this approach 
are visible in new and renovated facilities throughout the state. 

• The available funds by source are shown in the chart below.
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Historical CIP Funding Levels by Source
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Comparison of CIP Requests to Approved 
Funding Fiscal Years 2006 – FY 2020

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Requests $592.70 $730.40 $893.80 $871.40 $766.00 $729.10 $612.30 $585.70 $704.60 $640.40 $569.90 $599.00 $693.90 $703.30 $714.20
Approved $251.10 $320.50 $401.30 $347.00 $266.60 $262.20 $263.20 $349.20 $293.10 $325.30 $325.10 $377.90 $387.40 $397.30 $365.30
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• CIP request represent only a partial picture of the capital needs of the local school systems, a continuing commitment by the State 
is needed.

• The chart above represents the annual request from the LEAs and the amount of State funding allocated in the last 15 years. State 
funding allocations have exceeded 50% of the local requests in only 7 of the last 15 fiscal years (FY 2013, FY 2015, FY 2016, FY 2017,
FY 2018, FY 2019, and FY 2020)



FY 2006- FY 2020 CIP Systemic Funding
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Total CIP $251.10 $320.50 $401.30 $347.00 $266.60 $262.20 $263.20 $349.20 $293.10 $325.30 $325.10 $377.90 $387.40 $397.30 $365.30
SR $31.05 $75.32 $48.90 $56.75 $69.53 $47.69 $97.26 $93.30 $156.27 $100.02 $117.47 $139.03 $157.55 $123.39 $85.42
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