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DRAFT Meeting Minutes — February 10, 2022

Call to Order:

Chair Kasemeyer called the video-conference meeting of the Interagency Commission on School
Construction to order at 9:01 a.m.

Members in Attendance:

Edward Kasemeyer, Appointee of the President of the Senate, Chair
Secretary Ellington Churchill, Department of General Services

Linda Eberhart, Appointee of the Speaker of the House

Brian Gibbons, Appointee of the Speaker of the House

Gloria Lawlah, Appointee of the President of the Senate

Secretary Robert S. McCord, Maryland Department of Planning

Members Not in Attendance:
Superintendent Mohammed Choudhury, Maryland State Department of Education
Dick Lombardo, Appointee of the Governor

Revisions to the Agenda:

Bob Gorrell, IAC Executive Director, requested that Agenda Item 1.E. Baltimore County Public Schools
Site Approval — Deer Park Elementary School be removed from the agenda to allow IAC staff to resolve
minor issues.

Public Comment:
There was no public comment.

IAC Correspondence:
There was no IAC correspondence.

1. Consent Agenda - [Motion Carried]
Upon a motion by Ms. Eberhart, seconded by Mr. Gibbons, the IAC voted unanimously to approve the
consent agenda.

A. Approval of the January 13, 2022 Minutes
To approve the minutes of the January 13, 2022 Interagency Commission on School Construction
Meeting.
B. Summary of Contract Awards
To approve contract procurement as presented.
C. Project Allocation Reversions
To approve reversions as presented to the appropriate statewide contingency accounts.
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D. Project Closeouts
To approve the final State project costs as presented and to remove the projects from the active
project detailed financial report.

F. Built to Learn Act Project Status Report — [Informational Only]

2. Baltimore City Public School System FY 2021 and FY2022 Healthy School Facility Fund Approval of
Project Applications — [Motion Carried]
Gricel Mufioz, IAC Regional Facility Manager, presented staff recommendations to approve funding
for the HVAC and Roof replacement projects at the Wolfe Street Academy. Upon questions from
Commission members regarding the heating status of Baltimore City schools, IAC staff confirmed
that all schools in Baltimore City have heating and a monitoring system in place to quickly identify
temperature control issues.

Upon a motion by Ms. Eberhart, with a second by Mr. Gibbons, the IAC voted unanimously to approve
Baltimore City Public School System’s (BCPSS) FY 2021 Reserved Appropriations and FY 2022
Healthy School Facility Fund requests totaling $2,184,000 for the Wolfe Street Academy HVAC and
Roof projects in accordance with Ed. Art., §5-322(j)(1)(iii).

3. Baltimore City Extra $15 Million for HVAC Project Status Report — [Informational Only]
Jamie Bridges, IAC Planning Manager, provided an update that 16 of 19 HVAC projects are
operational while three remain in progress. Materials have arrived for projects at Thomas Johnson
Elementary Middle and Windsor Hills Elementary Middle schools with a projected completion of
summer 2022. The Callaway Elementary School project is in final design for a complete HVAC
replacement. Funds have been fully allocated to the projects, 90% have been contracted, and 76%
have been expended. Upon questions from Commission members regarding the Callaway Elementary
project completion date, IAC staff agreed to provide additional information to IAC Members on the
project completion for the Callaway Elementary project.

4. Built to Learn Act (BTL) Project Status Report — [Motion Carried]
Arabia Davis, IAC Funding Programs Manager, presented recommendations for approval of five new
BTL projects and the revision of four previously approved projects. Three of the revisions were due to
revised project budgets that now include prevailing wage costs by Montgomery County. The fourth
revision modifies the estimated maximum state share for Mardela Middle-High School in Wicomico
County based on higher enrollment numbers and a correction to the previously approved BTL
allocation, which was presented inaccurately at the November IAC meeting. Upon questions from
Commission members regarding differences between the previous approvals and the new
recommendations, the IAC confirmed that Montgomery County projects increased due to the LEA
decision to include prevailing wages.

Upon a motion by Ms. Lawlah, with a second by Mr. Gibbons, the IAC voted unanimously to approve
projects and revisions to previously approved projects as presented to be funded and executed
through the Built to Learn Act. New allocations are estimated to total approximately $100,022,000 and
total revised allocations to date are estimated to total approximately $73,701,008. Final funding
amounts are subject to adjustment based upon finalization of project worksheets and review of
project eligibility.
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5. Cecil County Public Schools Amendment to the State Approved FY 2022 Capital Improvement
Program - [Motion Carried]
Ms. Davis presented a request from Cecil County Public Schools to apply $50,310 from the LEA's prior
year appropriations for the Bohemia Manor Chiller project approved in the FY 2022 CIP. The project
received higher bids than anticipated due to increased material costs and delays in deliveries. The
funds will be used to offset the unexpected costs.

Upon a motion by Secretary McCord, with a second by Mr. Gibbons, the IAC voted unanimously to
adjust the approved State CIP maximum state funding allocation for the Bohemia Manor Middle/High
School chiller replacement project by applying $50,310 from the LEA’'s Reserved Appropriations
Account.

6. Somerset County Public Schools Amendment to the State Approved FY 2022 Capital Improvement
Program - [Motion Carried]
Ms. Davis presented a request for Somerset County Public Schools (SCPS) to transfer $117,237 from
the Statewide Reserved Appropriations Account for the FY 2022 CIP Greenwood Elementary School
Building Envelope project. The project received higher than anticipated bids due to increased costs of
materials. The funds will be used to offset the unexpected costs.

Upon a motion by Ms. Eberhart, with a second by Secretary McCord, the IAC voted unanimously to
approve an amendment to the SCPS FY 2022 CIP project allocations and to:
1. Decrease the Statewide Reserve Account by $117,237, and;
2. Apply $117,237 from the Statewide Reserve Account to the Greenwood Building Envelope
project; thereby increasing the allocation from $647,237 to $764,474.

7. Adoption of the FY 2023 90% Capital Improvement Program (CIP) Project Recommendations -
[Motion Carried]
Ms. Davis and Bret Waskiewicz, IAC Senior Regional Facilities Manager, presented IAC staff
recommendations for 90% of the FY 2023 CIP. Staff recommended the approval of 105 projects,
including 9 projects for planning approvals for a total of $256.5 million.

Upon a motion by Ms. Eberhart, with a second by Secretary Churchill, the IAC voted unanimously to
adopt the Fiscal Year 2023 90% Capital Improvement Program (CIP) IAC recommendations for each
school system and the Maryland School for the Blind totaling $256.5 million as shown in the
Summary of Project Requests and Recommendations, contingent upon resolution of outstanding
issues for projects with a “U” status, and to provide the recommendations to the presiding officers
and the budget committees of the General Assembly and the Department of Legislative Services.

8. FY 2023 Capital Improvement Program (CIP) Supplemental Information Report - [Informational
Only]
Fred Mason, MSDE School Facilities Branch Chief, presented a report detailing survey data from four
categories that can determine eligibility factors for a supplemental grant program: air conditioning
availability in classrooms; design and planning professionals on staff; open space instructional areas;
and number of relocatable classrooms in use.
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9. 2022 Legislative Update - [Informational Only]
Cassandra Viscarra, Acting Deputy Director for Administration, presented an overview of the bills that
are of interest to the IAC during the 2022 legislative session. Upon questions from Commission
members regarding requests by the legislature, IAC staff explained that information has been
presented to Committees on bills concerning the IAC. Members requested that Staff provide
information to IAC members regarding legislative requests received, and staff agreed.

Announcements:

Secretary Churchill announced Clarence Felder’s separation from the Department of General Services
and recognized his work during his tenure as a Program Manager for the Department. The
Commission thanked Mr. Felder for his service and wished him well in future endeavors.

Adjournment:

Upon a motion by Ms. Eberhart, with a second by Secretary Churchill, the IAC voted unanimously to
adjourn the meeting at 9:47 AM.
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Item1.B. Summary Of Contract Awards

Motion:
To approve contract procurement as noted below.

The IAC staff has reviewed the contract procurement for the following State approved projects
and recommends IAC approval.

Bid Opening  Total Contract State Funds Local Funds

Anne Arundel County

1. Glendale Elementary $220,194 $110,097 $110,097

PSC #02.065.2022 HSFF
Systemic Renovation - Chiller Replacement

Trane Company $220,194
2. Riviera Beach Elementary $254,242 $127,121 $127,121
PSC #02.097.22 HSFF

Systemic Renovation - Chiller Replacement

Trane Company $254,242

Baltimore County
3. Franklin High $141,286 $79,120 $62,166

PSC #03.120.19 SSGP
Systemic Renovation - Lock replacement

Bob Andrews $141,286
Construction, Inc

IAC Meeting 03/10/2022
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Bid Opening  Total Contract

State Funds

Local Funds

Calvert County

4. Huntingtown Elementary $1,351,702

PSC #04.010.2022 SR
Systemic Renovation - HVAC

Gaghan Mechanical, Inc. $1,351,702

$716,000

$635,702

Cecil County

5.  Elk Neck Elementary $217,300

PSC #07.024.21 SSGP
Systemic Renovation - Security vestibule

Lawrence C. Bathon $217,300
Builders Inc.

$200,000

$17,300

6. Bohemia Manor Middle/High $583,280

PSC #07.027.21 SR
Systemic Renovation - Chiller/Cooling
Tower

R.F. Warder $583,280

$333,000

$250,280

Dorchester County

7. North Dorchester Middle $242,395

PSC #09.019.21 SSGP
Systemic Renovation - Surveillance and
Security Technology

ARK Systems, Inc. $242,395

$200,000

$42,395

IAC Meeting 03/10/2022
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Frederick County

8.

Brunswick Elementary
PSC #10.025.2022 C

Bid Opening  Total Contract

State Funds

Local Funds

$37,335,425

Construction - Replacement

02A - Harland J
Shoemaker & Son, Inc.
02C - Linear Surveys,
Inc.

02D - The Berg
Corporation

03A - Dance Brothers,
Inc.

04A - George Moehrle
Masonry, Inc.

05A - S.A. Halac Iron
Works, Inc.

06A - Callas Contractors,
LLC

07C - Interstate
Corporation

08C - Glass Concepts,
Inc.

09A - Can-Am
Contractors

09B - L&R Enterprises,
Inc. t/a L&R Floors
09C - L&R Enterprises,
Inc. t/a L&R Floors
09D - Solara Flooring
Group

09E - Cochran & Mann,
Inc.

09F - Durex Coverings,
Inc.

11D - 11400, Inc.

11F - TJ Distributors, Inc.

15A-R. H. Lapp & Sons,
Inc.

16A - Grounded Electric
Construction

$6,641,434
$92,036
$436,682
$1,300,000
$2,437,700
$4,145,000
$2,622,000
$2,360,000
$803,560
$2,608,817
$287,650
$114,550
$279,786
$192,400
$133,800

$483,000
$82,100
$8,185,000

$4,054,250

$2,500,000

$34,835,425
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Bid Opening  Total Contract State Funds Local Funds
Montgomery County
9. Brooke Grove ES $190,600 $190,600 S0
PSC #15.164.22 ASP
Systemic Renovation - Elevator
Replacement
Delaware Elevator, Inc. $190,600
10.  Kingsview Middle $3,275,000 $815,475 $2,459,525
PSC #15.200.21 SR
Systemic Renovation - Roof Replacement
Interstate Corporation $3,275,000
11.  John Poole Middle $1,995,840 $479,000 $1,516,840
PSC #15.216.21 SR
Systemic Renovation - Roof Replacement
R.D. Bean, Inc. $1,995,840
12.  Argyle Middle $1,577,892 $392,895 $1,184,997
PSC #15.231.2021 SR
Systemic Renovation - Roof Replacement
Orndorff & Spaid, Inc. $1,557,692

IAC Meeting 03/10/2022
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Bid Opening  Total Contract State Funds Local Funds
Montgomery County - Cont'd
13.  A. Mario Loiederman Middle $213,400 $92,500 $120,900
PSC #15.268.2019 SSGP

Systemic Renovation - Security Vestibule

Maggin Construction $213,400
Co., Inc.

Summary Totals

Total Projects: 13 Total Contracts: 35 $47,502,696

IAC Meeting 03/10/2022
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APPROVAL OF CONTRACTS

LEA: Anne Arundel County PSC No. 02.065.2022 HSFF
Project Name: Glendale Elementary Bid Opening:
Project Type: Systemic Renovation

Scope of Work: Chiller Replacement
Basis for Award of Contract: Quote
Basis of Funding: 50% of eligible quote

Local Funds: $110,097
State Funds: $110,097
Total Contract: $220,194

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Trane Company $220,194

$220,194

Notes: (1) Replacement of existing chillers with similar sized chillers. (2) Prevailing wage rates do
not apply to this contract. (3) Eligible for funding available within FY 2022 HSFF allocation
for LEA at time of reimbursement request.

IAC Approval Date:

IAC Meeting 03/10/2022
11-



Proposal Number: ADG11232021C

Breakout Prices per School
1. Glendale Elementary Schooi .. S OO R $250,449.00
Tota|ant|c:|pated BGE rebate .. ettt rrr e ettt a e rraraaes s ieeeraife e B 30,255.00

Net Price .. e e e ere et ars ree e et tae s aeeaanrerataraeaen s snn s sbs enanaenn binresianns o, D220, 184,00

2. Riviera Beach Elementary School ... ... e 5254 242 00

Chiller Only Prices (Do not include sales tax, mciudlng rebate, not including startup)
1. Glendale Elementary School ... ... e e $146,161.00
Total anticipated BGE rebate .. e e e e it aa e e vt he e e nen e 330,255.00

2. Riviera Beach Elementary School ... i e $115,304.00

Financial items not included
+ Bid Bond
¢ Payment and Perdformance Bond
« Guarantee of any energy, operational, or other savings

Respectfully submitted,

Andrew Garay
Account Manager
Trane U.S. Inc.
(410} 403-2200

© 2021 Trane Technoiogies  Ali rights reserved Page 6 of 11
Confidential and Proprietary Information of Trane U.S. Inc.
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Proposal Number: ADG11232021C

Pricing and Acceptance
Jim Barger

Project Manager

Anne Arundel Co Public Schools
2644 Riva Road

Annapolis, MD 21401 U.S.A.

Price

Price is in accordance with the OMNIA Partners/US Communities Co-op Contract Number: USC 15-JLP-023.
OMNIA is the leading national govemment purchasing cooperative, providing world class government
procurement resources and solutions fo local and state govermment agencies, school! districts (K-12), higher
education institutions, and nonprofits looking for the best oversll supplier govermnment pricing.

Purchasing from an OMNIA supplier satisfies the compsiitive bid requirements in most state and local
government agencies — saving customners project time.

Under this program, af no cost to our customers, Trane offers an independent auditor's Lefter of Compliance
with the OMNIA / US Communifies contract requirements.

Total Price (/ncluding appropriate Sales and/or Use Tax, if required by law)...........................$ 504,691.00
Total anticipated BGE rebate as part of the EmPOWER Maryland program ..........cccee e veennn .. $30,255.00
Total Net Price ............. e era e teera s eeaerE R R entyer par e er ia ere R ey a e pn et rngn e e nen $ 474,436.00

Trane will support AACPS through the entire BGE rebale process. Total Net Price above is contingent on:
1. EmPOWER Maryland funds availability
2. AACPS completing the BGE Rebate Customer Acknowledgement Form assigning the incentive
payment 1o Trang US, Inc.

© 2021 Trane Technologies  All rights reserved Page 6 of 11
Confidential and Proprietary Information of Trane U.S. Inc.
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APPROVAL OF CONTRACTS

LEA: Anne Arundel County PSC No. 02.097.22 HSFF
Project Name: Riviera Beach Elementary Bid Opening:
Project Type: Systemic Renovation

Scope of Work: Chiller Replacement
Basis for Award of Contract: Quote
Basis of Funding: 50% of eligible quote

Local Funds: $127.121
State Funds: $127,121
Total Contract: $254.,242

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Trane Company $254,242

$254,242

Notes: (1) Replacement of existing chillers with similar sized chillers. (2) Prevailing wage rates do
not apply to this contract. (3) Eligible for funding within FY 2022 HSFF allocation for LEA at
time of reimbursement request.

IAC Approval Date:
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Proposal Number: ADG11232021C

Breakout Prices per School
1. Glendale Elementary Schooi .. S OO R $250,449.00
Tota|ant|c:|pated BGE rebate .. ettt rrr e ettt a e rraraaes s ieeeraife e B 30,255.00

Net Price .. e e e ere et ars ree e et tae s aeeaanrerataraeaen s snn s sbs enanaenn binresianns o, D220, 184,00

2. Riviera Beach Elementary School ... ... e 5254 242 00

Chiller Only Prices (Do not include sales tax, mciudlng rebate, not including startup)
1. Glendale Elementary School ... ... e e $146,161.00
Total anticipated BGE rebate .. e e e e it aa e e vt he e e nen e 330,255.00

2. Riviera Beach Elementary School ... i e $115,304.00

Financial items not included
+ Bid Bond
¢ Payment and Perdformance Bond
« Guarantee of any energy, operational, or other savings

Respectfully submitted,

Andrew Garay
Account Manager
Trane U.S. Inc.
(410} 403-2200

© 2021 Trane Technoiogies  Ali rights reserved Page 6 of 11
Confidential and Proprietary Information of Trane U.S. Inc.
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Proposal Number: ADG11232021C

Pricing and Acceptance
Jim Barger

Project Manager

Anne Arundel Co Public Schools
2644 Riva Road

Annapolis, MD 21401 U.S.A.

Price

Price is in accordance with the OMNIA Partners/US Communities Co-op Contract Number: USC 15-JLP-023.
OMNIA is the leading national govemment purchasing cooperative, providing world class government
procurement resources and solutions fo local and state govermment agencies, school! districts (K-12), higher
education institutions, and nonprofits looking for the best oversll supplier govermnment pricing.

Purchasing from an OMNIA supplier satisfies the compsiitive bid requirements in most state and local
government agencies — saving customners project time.

Under this program, af no cost to our customers, Trane offers an independent auditor's Lefter of Compliance
with the OMNIA / US Communifies contract requirements.

Total Price (/ncluding appropriate Sales and/or Use Tax, if required by law)...........................$ 504,691.00
Total anticipated BGE rebate as part of the EmPOWER Maryland program ..........cccee e veennn .. $30,255.00
Total Net Price ............. e era e teera s eeaerE R R entyer par e er ia ere R ey a e pn et rngn e e nen $ 474,436.00

Trane will support AACPS through the entire BGE rebale process. Total Net Price above is contingent on:
1. EmPOWER Maryland funds availability
2. AACPS completing the BGE Rebate Customer Acknowledgement Form assigning the incentive
payment 1o Trang US, Inc.

© 2021 Trane Technologies  All rights reserved Page 6 of 11
Confidential and Proprietary Information of Trane U.S. Inc.
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APPROVAL OF CONTRACTS

LEA: Baltimore County PSC No. 03.120.19 SSGP
Project Name:  FEranklin High Bid Opening: 8/6/2021
Project Type: Systemic Renovation

Scope of Work: Lock replacement
Basis for Award of Contract: Base bid
Basis of Funding: 56% of eligible base bid

Local Funds: $62.166
State Funds: $79.120
Total Contract: $141.,286

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Bob Andrews Construction, Inc $141,286

$141,286

Notes: (1) Lock replacement. (2) Prevailing wage rates do not apply to this contract. (3) Eligible for
funding available within FY 2019 SSGP allocation for LEA at time of reimbursement request.

IAC Approval Date:

IAC Meeting 03/10/2022
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JMI-615-18 -FHS
Franklin High School Hardware Door Replacement/ Modification
Bid TAB August 6, 2021

Franklin High
CONTRACTOR rankiin 7ig Alternate # 1

School -BASE

Bid Amount

Andrews Contracting | $ 108,420.00 | $ 32,866.00

Tito Contractors S 108,844.00 | $ 58,822.00

Hayes Construction S 115,700.00 | S 65,260.00

MOST Incoporated no bid
Warwick Supply no bid
Brawner Builders no bid
North Point Builders no bid
Towson Mechanical no bid

IAC Meeting 03/10/2022
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APPROVAL OF CONTRACTS

LEA: Calvert County PSC No. 04.010.2022 SR
Project Name:  Huntingtown Elementary Bid Opening: 12/16/2021
Project Type: Systemic Renovation

Scope of Work: HVAC
Basis for Award of Contract: Base bid plus alternates #1, 4, and 6A

Basis of Funding: 53% of eligible base bid

Local Funds: $635,702
State Funds: $716.000

Total Contract: $1.351,702

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Gaghan Mechanical, Inc. $1,351,702

$1,351,702

Notes: (1) Replacement of five (5) Rooftop units, all existing pneumatic controls with new digital
controls. (2) Prevailing wage rates apply to this contract.

IAC Approval Date:
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BID TABULATION

HUNTINGTOWN ELEMENTARY SCHOOL HVAC SYSTEMIC RENOVATION

PSC #04.010.22 SR

Date Bids Opened: DECEMBER 16, 2021 AT 2:00PM

Minority Business Participation 8%
Prevailing Wages: Yes x No

NAME OF BIDDER | BASE BID ALTERNATES/INFORMATIONAL PRICES (indicate which)

ALTERNATES 1, 4, AND 6A WERE ACCEPTED
List in receding order
lowest to highest Alt. 1 Alt. 2 Alt. 3 Alt. 4 Alt. 5 Alt. 6A | Alt. 6B
GAGHAN 1,146,517
iy 68,359 40,079 | 96,134 77,959 19,557 58,867 | 262,429
CALVERT 1,277,000 211,052 | 42,610 191,285 77,642 29,435 24,067 167,934
CONTROLS
EMCOR SERVICES
COMBUSTIONEER 1,476,043 0 44,676 | 74,674 104,641 14,658 34,988 197,093
FRESH AIR
CONCEPTS 1,596,350 0 39,277 | 70,331 100,619 12,517 39,660 | 204,508
DENVER ELEK 1,678,400 0 49,800 | 67,600 116,400 | 26,400 | 46,600 | 275,400
W.L. GARY 1,977,000 0 40,000 | 91,000 97,000 13,000 30,000 151,000

* NON-RESPONSIVE BID PROPOSAL
(Indicate cost of each as per the low bidder)
ALTERNATE #1: PROVIDE INVERTER VARIABLE SPEED COMPRESSOR FOR LEAD COMPRESSOR AT ALL NEW ROOFTOP UNITS
ALTERNATE #2: CLEAN AND SANITIZE ALL EXISTING DUCTWORK AND AIR DEVICES
ALTERNATE #3: INSTALL ALL WIRING IN EMT CONDUIT EXCEPT FOR FINAL CONNECTION TO LIGHT FIXTURES

ALTERNATE #4: ATC CONTRACTOR TO PROVIDE CONTROLLER SENSORS, DEVICES & SEQUENCES FOR ALL NEW ROOFTOP UNITS (IN LIEU

Description of Alternates:

OF PACKAGED CONTROLS)

ALTERNATE #5: PROVIDE EF-16 SERVING THE HEALTH SUITE AND ASSOCIATED TOILET ROOM
ALTERNATE #6A: REPLACE DUCT MOUNTED HEATING COILS DHC-21, 22, 23, AND 24
ALTERNATE #6B: REPLACE ALL REMAINING DUCT MOUNTED HEATING COILS NOT INCLUDED IN ALTERNATE 6A

Site Development Cost:

Building Cost:

State $

State $716.000

Local $

Local $635.702

IAC Meeting 03/10/2022
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APPROVAL OF CONTRACTS

LEA: Cecil County PSC No. 07.024.21 SSGP
Project Name: EIk Neck Elementary Bid Opening: 1/5/2022
Project Type: Systemic Renovation

Scope of Work: Security vestibule
Basis for Award of Contract: Base bid plus alternate
Basis of Funding: 100% of eligible base bid

Local Funds: $17.300
State Funds: $200,000
Total Contract: $217.300

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract#  Contractor Total Contract
Lawrence C. Bathon Builders Inc. $217,300

$217,300

Notes: (1) Construct a security vestibule, install security cameras, card access controls and A/V
monitoring. (2) Prevailing wage rates do not apply. (3) Eligible for funding availalble within
FY2021 SSGP allocation for LEA at time of reimbursement request.

IAC Approval Date:
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The scope of this project consist
of the following:

Provide the elementary school
with a safe and secure entrance.
The school will receive a secure
vestibule that will prohibit any
visitor from entering the school
without the administrations
approval. In addition to the

secured entry, the main office will

be renovated to clearly define
public boundaries and provide a
sense of security for the faculty.
Renovations may include but not
limited to demolition, new
casework, electrical, data outlets,
new flooring and ceiling tiles,
plumbing and HVAC.

Bid #22-10 Elk Neck Elementary School Secure Entrance Project

Bidder/Company Name

Base Bid:

All labor, materials, bonds, fees,
permits, sales taxes, and
equipment required to complete
the work as specified in project
specifications drawings for the
Bohemia Manor HS Cooling
Tower/Chiller Replacement
Project.

Alternate - 01

Furnish and install new carpet
tile with associated base in
designated areas.

TOTAL

Bid Tab
January 5, 2022 @ 2:00 p.m.
Andrews Construction BSS Contractors Bathon Builders
Inc
$ 217,450 $ 237,000 $ 206,900
$ 9,000 $ 28,000 $ 10,400
$ 226,450 $ 265,000 $ 217,300

*Lowest responsive/responsible bidder meeting specifications™*
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APPROVAL OF CONTRACTS

LEA: Cecil County PSC No. 07.027.21 SR
Project Name: Bohemia Manor Middle/High Bid Opening: 11/10/2021
Project Type: Systemic Renovation

Scope of Work: Chiller/Cooling Tower
Basis for Award of Contract: Base bid
Basis of Funding: 66% of eligible base bid

Local Funds: $250,280
State Funds: $333.000
Total Contract: $583.280

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
R.F. Warder $583,280

$583,280

Notes: (1) Replacement of the 1994 chiller and associated cooling tower. (2) Prevailing wage rates
apply to this contract.

IAC Approval Date:
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The scope of this project consist
of the following:

The project includes the
demolition of the existing 260-ton
water-cooled chiller, associated
cooling tower, condenser water
pump, chilled water pump, and
combined standby pump. In
addition, strategic piping
demolition, accessory equipment
such as the associated controls,
chilled water expansion tank,
chilled water and condenser water
chemical treatment will be
removed.

The new cooling plant will
include a 300-ton packaged air-
cooled chiller located on grade
right outside the mechanical
room. A chilled water pump and a
full standby chilled water pump
will be provided. There will not
be a condenser water pump since

the new chilled is air-cooled. New

piping and accessory equipment
such as the associated controls,
chilled water expansion tank,
chilled water chemical treatment
will be provided.

Bid #22-07 Bohemia Manor HS Cooling Tower/Chiller Replacement Project

Bidder/Company Name

Base Bid:

All labor, materials, bonds, fees,
permits, sales taxes, and
equipment required to complete
the work as specified in project
specifications drawings for the
Bohemia Manor HS Cooling
Tower/Chiller Replacement
Project.

Alternate - N/A

TOTAL

Bid Tab
November 10, 2021 @ 2:00 p.m.
Dynastics Inc. RF Warder Myco Mechanical Inc. Denver Elek
$ 642,900 $ 583,280 $ 694,000 $ 688,000
$ 642,900 $ 583,280 $ 694,000 $ 688,000 $

*Lowest responsive/responsible bidder meeting specifications™*
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APPROVAL OF CONTRACTS

LEA: Dorchester County PSC No. 09.019.21 SSGP
Project Name:  North Dorchester Middle Bid Opening:
Project Type: Systemic Renovation

Scope of Work: Surveillance and Security Technology
Basis for Award of Contract: Quote
Basis of Funding: 100% of eligible guote

Local Funds: $42.395
State Funds: $200.000
Total Contract: $242.395

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
ARK Systems, Inc. $242,395

$242,395

Notes: (1) Replace the Networked Digital Security Camera. (2) Prevailing wage rates do not apply.
(3) Eligible for funding available within FY 2021 SSGP allocation for LEA at time of
reimbursement request.

IAC Approval Date:
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Fire, Security, Data & Sound System Integration

9176 Red Branch Road e Columbia, Maryland 21045 « (410) 997-0188 e (301) 621-5736 ¢ FAX: (410) 997-1191

Date: 11-3-21

Dorchester County Public Schools
700 Glasgow Street
Cambridge, Md 21613

Attention: Mr. Chris Hauge

Phone Number: 410 221 1111 IE-mail haugec@dcpsmd.org

RE: North Dorchester Middle School Campus- Avigilon n CCTV Camera System retrofit.

ARK Systems, Inc. would like to thank you for the opportunity to submit a proposal for the Installation
of CCTV cameras at North Dorchester Middle School Campus. The existing camera system cannot be
integrated into the county wide camera, recording and remote viewing system. This proposal includes
cameras of like manufacturer as seen in all other schools which are part of the county wide system.

ARK Systems proposes to provide, install and commission the necessary cameras, cabling, and
attachment hardware as described below and shown on the provided drawings.

ARK Systems, Inc. proposes:

North Dorchester Middle School Campus:

ARK has included single and multi-imager cameras to be located strategically on the exterior of
the building for perimeter situational awareness of the property. In addition to the multi imagers, two (2)
two fixed 16MP Pro series outdoor cameras shall be installed on the front of the building and shall focus
on the ingress/egress and parking areas of the property

Various camera styles have been utilized throughout the facility to provide situational coverage of
the interior and exterior of the building. The cameras to be utilized shall be as detailed in the major
equipement Bill of materials shown below.

This design includes 48 cameras throughout the interior and exterior of the facility (71 Imagers).
All Common areas (Gym and Cafeteria) are covered utilizing fisheye and fixed cameras solutions. The
design includes 48 camera locations inclusive of 71 imagers within these housings.

These above mentioned cameras shall be recorded on the Avigilon 157TB recorder. This recorder
shall be located within the 1st floor data center equipment racks.

The system shall require 3 24port network switches, and cabling. These items are included within
this cost.

A system client station and two 42” 4K monitors have been included and shall be installed within
the Principal office area as directed, location TBD.
All Network Fiber or Copper connectivity between closets necessary to connect switches shall be existing
and has not been included within this proposal as it is existing,
ARK has utilized all costing formats as previously utilized on the master contract for Security Upgrades.
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North Dorchester Middle School Campus

Proposal shall include the provision and installation of following major items listed as follows:

Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Avigilon
Cannon
WBOX
WBOX
Avigilon
TBD
TBD
TBD
Avigilon
Avigilon
Avigilon

32C-H4A-4MH-360
20C-H4A-4MH-360
15C-H4A-3MH-180
32C-H4A-3MH-180
H4AMH-DO-COVRI1
POE-INJ2-60W-NA
POE-INJ2-PLUS-NA
H4AMH-AD-IRIL1
H4AMH-AD-CEIL1
6.0C-HS5A-DC1-IR
12.0-H4F-DO1-IR
8.0L-HS5F-DO1-IR
4.0C-H5A-DOI1-IR
4.0C-HS5A-DC1-IR
16L.-H4PRO-B
LEF-163528CA2
OE 42LED4K
OE 80AM3768
HD-RMWS3-2MN-NA
S24
Network Wiring
Patch Panels
NVR4X
ACCT
ENC

4x8 MP camera

4x5 MP camera

3x5 MP camera

3x8 MP camera

Dome Bubble clear
POE 60watt

POE Plus Injector
Optional IR INluminator
In Ceiling adapter

6.0 MP indoor Dome
12 MP fisheye

8 MP Fisheye

4.0 MP Outdoor Dome
4.0MP In Ceiling Dome
5K 16MP pro Camera
S5K-7K Lens 16-35mm
monitor 42 inch 4K
monitor mount

work station

24 port Network switch

Category 6 Plenum Wiring Green
24 port Cat 6 Patch Panel

NVR-4X 157TB recorder
Enterprise licenses
4 port Encoder

QN OO ik QO ~Q bk OO bk ek (Y
W pert

5,000

OB N W G =N NNDNDSSN

This bid proposal is conditioned on the following assumptions, exclusions and attached terms and conditions
notwithstanding anything contrary in the request for proposals or the plans and specifications for the project:

Assumptions
e All work, including testing, to be performed Monday through Friday from 7:00 AM - 3:30 PM unless otherwise

indicated on the bid proposal. This may include noisemaking activities, such as hammer drilling, sounding of

audible devices, etc.
¢ ARK Systems shall have access to the elevator and loading docks during normal working hours for material

handling.

Exclusions

e Patching and painting

IAC Meeting 03/10/2022
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Inspection fees or additional work required by local officials during permit review and final inspection
Floor plan drawings

Special finishes

Professional engineer’s stamp
Fire or security watch services
Bonds



PROPOSAL

¢ Insurance beyond coverage within ARK Systems' Certificate of Insurance
* Asbestos removal
e Extraordinary EPA, safety, or hazardous requirements.
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18.

Terms and Conditions

Contract Documents. No terms and conditions or other document that Owner includes by reference in the contract shall be binding on ARK Systems, Inc unless a copy of any such terms and conditions or
document has been furnished to ARK Systems, Inc prior to execution of the contract, and unless expressly accepted in a writing signed by ARK Systems, Inc.

Warranty. Notwithstanding any higher standard stated elsewhere, ARK Systems, Inc. work shall be executed in substantial compliance with the Contract Documents, in a good and workmanlike manner and free
of defect not inherent in the design or specified materials. This warranty excludes any remedy for damages or defects caused by ordinary wear and tear, improper or insufficient maintenance, abuse, or
modifications performed by others, THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES WHETHER EXPRESS OR IMPLIED, AND ALL SUCH WARRANTIES ARE HEREBY EXPRESSLY
DISCLAIMED, INCLUDING THE IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND MERCHANTABILITY. This warranty shall not be extended by corrective work performed
by ARK Systems, Inc. This and any other contractor warranties arising out of ARK Systems, Inc. work shall be for a period of one year from the date of substantial completion of ARK Systems, Inc work or
substantial use of Contractor’s material, or the issuance of a certificate of occupancy, whichever comes first, unless otherwise specifically agreed in a writing signed by ARK Systems, Inc.

Design Delegation. Any design services provided by ARK Systems, Inc will be reviewed by the Architect/Engineer (If applicable) responsible for the overall project to assure that the design will be acceptable
when integrated with the entire work. Owner is entitled to rely on the accuracy and completeness of design services or certifications provided by ARK Systemns, Inc only to the extent that design responsibility for a
particular part of the Work is specifically delegated to ARK Systems, Inc. by agreement in writing and all design and performance criteria are furnished to ARK Systems, Inc by the Owner.

Project Schedule. Any modification of the project schedule differing from the bid schedule shall allow ARK Systems, Inc a reasonable time to complete work in an efficient manner. ARK Systems, Inc shall be
entitled to an equitable adjustment in the price of the work, including but not limited to any increased costs of labor, supervision, equipment or materials, and reasonable overhead and profit, for any change of
schedule, acceleration, out of sequence work or delays not caused by ARK Systems, Inc,, its sub-subcontractors, their employees or others for whose acts they may be liable. ARK Systems, Inc shall not be
required to commence or continue work unless sufficient areas are ready to ensure continuous work.

Contractor Claims. ARK Systems, Inc shall be entitled to an equitable adjustment of the schedule and of its compensation, including reasonable overhead and profit, for any extra work it performs pursuant to
written or verbal instructions of Owner, provided that ARK Systems, Inc gives the Owner advance, written notice stating the date, circumstances, and source of the instructions, and that ARK Systems, Inc regards
the instructions as a change to the Scope of Work. Under no circumstances does ARK Systems, Inc waive its right to payment for extra work performed by ARK Systems, Inc pursuant to instructions from the
Owner,

Retainage.  All retainage withheld from ARK Systems, Inc progress payments shall be released within 30 days after substantial completion of work, less the reasonable value of uncompleted work. Owner shali
pay ARK Systems, Inc from the amount withheld for uncompleted work on a monthly basis as each item of work is completed.

Payment. No provision of this Contract shall serve to deny ARK Systems, Inc entitlement to full payment each calendar month for properly performed work or suitably stored materials. Interest shall become due
and payable on any subcontractor billing that remains unpaid after the payment due date. The rate of interest shall be per the terms of ARK Systems, Inc credit policy. Should ARK Systems, Inc payment be
delayed because Owner fails to make timely payment of amounts certified and approved or because Owner declines to approve or certify payment for reasons not the fault of or directly related to ARK Systems,
Inc. work, then ARK Systems, Inc may suspend work after notice to Owner of the intent to suspend and the date of intended suspension. Should work be thereafter suspended for at least 21 days, ARK Systems,
Inc may terminate this Contract upon written notice of termination to Owner. If work is suspended and afterward resumed remobilization charges will apply (if applicable).

Temporary Site Facilitics,  Owner shall supply all temporary site facilities and utilities without cost to ARK Systems, Inc unless specifically agreed in writing.

Contractor Waivers. Any form or contract language wherein ARK Systems, Inc. purports to release the Owner or Design Professional is hereby qualified by the following language whether or not ARK Systems,
Inc specifically adds the language: “This release shall apply only to work for which payment has been received in full by ARK Systems, Inc shall not apply to retention; shall not apply to unbilled
changes, to claims which have been asserted in writing or which have not yet become known to ARK Systems, Inc.; and shall be conditional upon receipt of funds to ARK Systems, Inc account.”

Hold Harmless Restriction. Any indemnification or hold harmless obligation of ARK Systems, Inc shall extend only to claims relating to bodily injury and property damage and then only to that part or
proportion of any claim, damage, loss or defect that results from the negligence or intentional act of ARK Systems, Inc., its sub-subcontractors, their employees or others for whose acts they may be liable. ARK
Systems, inc shall not have a duty to defend

Suspension of Work. In the event of a suspension of work by the Owner, or by ARK Systems, Inc in accordance with paragraph 7, above, Owner’s liability to  ARK Systems, Inc is for payment in full for ail
Work performed to the date of suspension, demobilization and remobilization costs resulting from the suspension, and an equitable adjustment of the schedule,.

Termination of Contract. In the event of any termination by the Owner which is not justified by a default of ARK Systems, Inc., or termination by ARK Systems, Inc, ARK Systems, Inc shall be entitled to
payment from the Owner for all costs incurred by ARK Systems, Inc. for which ARK Systems, Inc. has not received payment, including, but not limited to, reasonable overhead, profit, expenses and damages,
including attorneys’ fees and interest, including profit on unperformed work.

Lien and Bond Rights Preserved. Notwithstanding any provision to the contrary, ARK Systems, Inc may take ail steps reasonably necessary to preserve and enforce its lien and bond rights,

Governing Law and Venue Restriction. Any dispute shall be governed by the law of the state of Maryland. The federal or state courts in the state of Maryland shall have exclusive jurisdiction and venue, and
any arbitration shall be conducted within the state of Maryland.

Attorneys’ Fees and Costs. Should either party employ an attorney to institute litigation or arbitration to enforce any provision of this Contract or to collect damages or debt under this Contract, the prevailing
party shall be entitled to recover their actual attorneys’ fees, costs and expenses incurred, without regard to any court schedule of fees

Consequential Damages. Owner shall make no demand for liquidated damages or actual damages for delays in excess of the amount paid by the Owner for unexcused delays actually caused by ARK Systems,
Inc. Owner expressly waives all claims for consequential damages it may have against ARK Systems, Inc, including without limitation damages for principal office expenses, loss of financing, loss of business and
reputation, and loss of use.

Backcharge Claims. No backcharge or claim of the Owner for services shall be valid except by an agreement in writing by ARK Systems, Inc before the work is executed, except in the case of ARK Systems, Inc
failure to meet any requirement of the Contract. In such event, the Owner shall notify ARK Systems, Inc. of such default, in writing, and allow ARK Systems, Inc reasonable time to correct any deficiency before
incurring any costs chargeable to ARK Systems, Inc. No backcharge shall be valid unless billing is rendered no later than the 15" day of the month following the charge being incurred. Furthermore, any payments
withheld under a claim of ARK Systems, Inc default shall be reasonably calculated to cover the anticipated liability and all remaining payment amounts not in dispute shalt be promptly paid.

Floor Plai: Drawings. In the event the proposed project specifications and ARK Systems, Inc proposal indicate floor plans are required, the owner/ contractor shall provide ARK Systems, Inc with CAD files for
all affected areas of the building for our use in drawing preparation.
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PROPOSAL

WE PROPOSE to furnish the above referenced scope of work complete in accordance with specifications and subject to
conditions found on agreement, for the sum of:

North Dorchester Middle School Campus
Two Hundred Forty Two Thousand Three Hundred Ninety Five Dollars $ 242.395.00

PAYMENT TO BE MADE AS FOLLOWS: NET THIRTY (30) DAYS UPON RECEIPT OF INVOICE

NOTE: PROGRESSIVE BILLING SHALL APPLY TO INVOICING.

ARK SYSTEMS, INC.

By: Butch Kirk

Signature:

ACCEPTED. The above prices, specifications and conditions are satisfactory
and are hereby accepted. You are authorized to do the work as specitied.
Payment will be made as outlined above.

Date of Acceptance:

Purchase Order No.:

Company:

By:

Printed Name:

Note: This proposal may be withdrawn by us if not accepted within thirty (30) days.
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APPROVAL OF CONTRACTS

LEA: FErederick County PSC No. 10.025.2022 C
Project Name:  Brunswick Elementary Bid Opening: 11/16/2021
Project Type: Construction

Scope of Work: Replacement
Basis for Award of Contract: Base bid plus plus alternates

Basis of Funding: 64% of eligible base bid plus alternates up to max allocation

Local Funds: $34,835,425
State Funds: $2.500,000

Total Contract: $37.335,425

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
02A Harland J Shoemaker & Son, Inc. $6,641,434
02C Linear Surveys, Inc. $92,036
02D The Berg Corporation $436,682
03A Dance Brothers, Inc. $1,300,000
04A George Moehrle Masonry, Inc. $2,437,700
O5A S.A. Halac Iron Works, Inc. $4,145,000
06A Callas Contractors, LLC $2,622,000
07C Interstate Corporation $2,360,000
08C Glass Concepts, Inc. $803,560
09A Can-Am Contractors $2,608,817
09B L&R Enterprises, Inc. t/a L&R Floors $287,650
09C L&R Enterprises, Inc. t/a L&R Floors $114,550
09D Solara Flooring Group $279,786
09E Cochran & Mann, Inc. $192,400
09F Durex Coverings, Inc. $133,800
11D 11400, Inc. $483,000
11F TJ Distributors, Inc. $82,100
15A R. H. Lapp & Sons, Inc. $8,185,000
16A Grounded Electric Construction $4,054,250
$37,259,765
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Notes: (1) Replacement school on the same site with 85,595 sf, including cooperative use space,
as well as demolition of 60,205 sf, for 725 students. (2) Prevailing wage rates apply to this
contract. (3) All change orders are Local responsibility; change orders are not required to be
submitted to the State for review. Final State funding is evaluated at time of Project Close-
Out. (4) Apparent low bids for 02A, 02C, 08C involved incomplete scope and missing
submission documents. Low bid for 09C did not conform with the bid contract document.
Next lowest bidders were accepted.

IAC Approval Date:
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APPROVAL OF CONTRACTS

LEA: Montgomery County PSC No. 15.164.22 ASP
Project Name: Brooke Grove ES Bid Opening: 11/17/2021
Project Type: Systemic Renovation

Scope of Work: Elevator Replacement
Basis for Award of Contract: Base bid
Basis of Funding: 100% of eligible base bid

Local Funds: $0
State Funds: $190.600
Total Contract: $190.600

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Delaware Elevator, Inc. $190,600

$190,600

Notes: (1) Modernize the two stop elevator to be in compliance with ADA regulations. (2) Eligible for
funding available within FY 2022 ASP allocation for LEA at time of reimbursement request.

IAC Approval Date:
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DlVlSlON OF DES'GN & CONSTRUCT'ON Award Recommendation: Delaware Elevator

CONTRACT OFFICE Reauestod By: b Galeb
BID SUMMARY Page 1 of 1

Bid: 9754.1 Elevator Modernization at Brooke Grove Elementary School

Date: November 17, 2021 Time: 2:00 PM Opened by: J. Johnson BOE Date: January 13, 2022
Item #1 Item #2a Item #2b Item #3
‘d:'; g = Description Unit Prices- Unit Prices- Monthly
€ E ®w c g = Unit Price for Driller Rate Per Maintenance &
. g8 sge = Elevator Hour Service
© 59| B 258 5 & @ by < Modernization Agreement
[ 82| m ° EES =95 o X m
BIDDERS 2 8 2/ v | 6§ | 852 255|5|E |2 Team Per Hour Segregated COMMENTS
Eg| 2| 2| @ | ®02,58%5%| 5 | 2 | w< (Includes 1 Cost
So| §55| @ | ® DOGI 8oL G L m mechanic & 1
o0l Z<| »n om nraoa= s 14 w =< helper)
Reg. Rate Reg. Hourly
$190,600 $362.00 Rate $150.00 -
$485.00 Per Month =
Number of work | OT Rate
Delaware Elevator, Inc. N Y Y |Y YYYY Y Y | days required to | $543.00 OT Hourly Rate
complete $820.00
replacement
50
Reg. Rate Reg. Hourly
$217,710 $476.00 Rate $392.00
$392.00 Per Month
Number of work | OT Rate
Nichols Contracting N Y Y |Y YYYY Y |Y Y | days required to | $714.00 OT Hourly Rate
complete $784.00
replacement
74
Reg. Rate Reg. Hourly
$263,291 $531.25 Rate $437.50
$2,708.75 Per Month
Number of work | OT Rate
WKM Solution, LLC N Y Y Y Yy Y | Y Y | days required to | $1,062.50 OT Hourly Rate
complete $3,271.25
replacement
60
Reg. Rate Reg. Hourly
$ $ Rate $
$ Per Month
Number of work | OT Rate
days requiredto | $ OT Hourly Rate
complete $

replacement
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APPROVAL OF CONTRACTS

LEA: Montgomery County PSC No. 15.200.21 SR
Project Name:  Kingsview Middle Bid Opening: 10/25/2021
Project Type: Systemic Renovation

Scope of Work: Roof Replacement
Basis for Award of Contract: Base bid plus alternate #1
Basis of Funding: 24.99% of eligible base bid

Local Funds: $2.459,525
State Funds: $815.475

Total Contract: $3,275,000

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: 15.200.2021 $48.577
Increase Contingency Amount: 40.000.2021 $48,577
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Interstate Corporation $3,275,000

$0

$3,275,000

Notes: (1) Replace the 120,900 sf 1998 built-up roof. (2) Prevailing wage rates required; project bid
with non-prevailing wage rates therefore State participation in this contract is calculated at
24.99%.

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT

Kingsview Middle School

Roof Replacement

10/28/2021
2:00 PM

BIDDERS Cole Roofing Co., Interstafe Orndorff & Spaid, Vatl.ca

Inc. Corporation Inc. Contracting, Inc.
Base Bid $ 4,989,500 \( 2,950,000 | % 3,717,168 | $ 3,240,000
Alternate 1 $ 308,000 \‘ 325000 | % 425053 | $ 287,000
Alternate 2 $ 320,000 425000 | $ 417184 | $ 331,000
Alternate 3 3 331,000 415000 | $ 399,171 | % 353,000
Lightweight Concrete| $ 35.75 30.00| % 30.00 | $ 30.00
Metal Deck $ 14.58 15.00 | $ 12.00 | $ 12.00
Waood Dack $ 12.38 15.00 | $ 12.00 | $ 10.00
Tectum Deck $ 26.95 40.00 | S 35.00 | § 35.00
MBE Forms A & B X X
Bid Bond Included X X
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APPROVAL OF CONTRACTS

LEA: Montgomery County PSC No. 15.216.21 SR
Project Name:  John Poole Middle Bid Opening: 11/2/2021
Project Type: Systemic Renovation

Scope of Work: Roof Replacement
Basis for Award of Contract: Base bid
Basis of Funding: 24.99% of eligible base bid

Local Funds: $1.516,840
State Funds: $479.000

Total Contract: $1.995,840

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
R.D. Bean, Inc. $1,995,840

$0

$1,995,840

Notes: (1) Replace the 83,200 sf 1997 built-up roof. (2) Prevailing wage rates required; project bid
with non-prevailing wage rates therefore State participation is calculated at 24.99%.

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT John Poole Middle School
Partial Roof Replacement
BIDDERS R. D. Bean, Inc. CitiRoof Cole Roofing Intersta?e Orndorff & Spaid, Vati.ca
Corporation Company, Inc. Corporation Inc. Contracting, Inc.
Base Bid $ 1,995,840 | $ 3,808,870 | $ 3,499,750 | $ 2,540,000 | $ 2,208,840 | $ 2,472,000
Lightweight Concrete| $ 32.00( % 3000 | $ 3575 | % 3000 % 30.00 | $ 30.00
Metal Deck $ 12.00| $ 12001 $ 15.00 | $ 15.00 | $ 1200 | $ 12.00
Wood Deck $ 12.50 | % 12001 8§ 1250 | $ 1500 | $ 1200} $ 10.00
Tectum Deck $ 350018 3000 (% 28251 % 35.00 (3% 3500 |8 35.00
MBE Forms A & B X X X X X
Bid Bond Included X
Addenda X
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APPROVAL OF CONTRACTS

LEA: Montgomery County PSC No. 15.231.2021 SR
Project Name:  Argyle Middle Bid Opening: 10/07/2021
Project Type: Systemic Renovation

Scope of Work: Roof Replacement
Basis for Award of Contract: Base Bid
Basis of Funding: 24.9% of eligible base bid

Local Funds: $1.184,997
State Funds: $392.895

Total Contract: $1,577,892

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: 15.231.2021 $35,155
Increase Contingency Amount: 40.000.2021 $35,155
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract# Contractor Total Contract
Orndorff & Spaid, Inc. $1,557,692

$0

$1,557,692

Notes: (1) Replace the 63,500 sf 2000 built-up roof. (2) Prevailing wage rates required; project bid
with non-prevailing wage rates therefore State participation in this contract is calculated at
24.9%

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT

BIDDERS

Argyle Middle School . 10/07/2021
: . 2:.00 PM
1) ) 1 Roof Replacement Q.
Cole Roofing Co., Interstate Orndorff & Spaid, Vatica

Inc. Corporation Inc. Contracting, Inc.

Base Bid $ 2,248,750 | $ 1,850,000 | $ 1,55&2 $ 1,624,000 |-
o DT

Lightweight Concrete| $ 3250 | $ - $ 30.00 | $ 30.00

Metal Deck $ 13.25 | $ - |s 12.00 | $ 12.00

Wood Deck $ 11.25 | $ - |s 12.00 | $ 10.00

Tectum Deck $ 24,50 | $ - s 35,00 { $ 35.00

MBE Forms A & B

Bid Bond Included

Addenda
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APPROVAL OF CONTRACTS

LEA: Montgomery County PSC No. 15.268.2019 SSGP
Project Name: A. Mario Loiederman Middle Bid Opening: 5/19/2021
Project Type: Systemic Renovation

Scope of Work: Security Vestibule
Basis for Award of Contract: Base bid
Basis of Funding: 50% of eligible base bid

Local Funds: $120.900
State Funds: $92.500
Total Contract: $213.400

State Contingency for Change Orders:

Transfer State Funds: Account No. Amount
Decrease Project Amount: $0
Increase Contingency Amount: $0
Decrease Contingency Amount: $0
Increase Project Amount: $0
Contract # Contractor Total Contract
Maggin Construction Co., Inc. $213,400

$0

$213,400

Notes: (1) The request is to create a guided security vestibule. (2) Prevailing wage rates do not
apply to this contract. (3) Eligible for funding available within FY 2019 SSGP allocation for
LEA at time of reimbursement request.

IAC Approval Date:

IAC Meeting 03/10/2022
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Smolen - Emr - llkovitch Architects, Inc. A. Mario Loiederman Middle School 5"9’202“1
. 2:00 Pl
Security Vestibule
v 4 3
. o Maggin
BIDDER Cooper Building | oo iriction [ J- Vintor Schafer& |\ & Hanes, Inc.
Services, LLC Sons, Inc.
Company, Inc.
Base Bid : :
$245,000 $213,400 $290,000 $249,500
MBE Forms A& B X X X X 5
Bid Bond Included X X X X
Addenda Acknowledged X X X X

IAC Meeting 03/10/2022
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134-1AC

Item 1C. Approval of Revisions to Previously Approved Contracts

Motion:

To approve revisions to two previously approved contract awards to accurately reflect the bond
funding year of the #233 Roland Park Elementary/Middle A&E Fees contract, and to correct the
total contract amount and local funding for the #054 Barclay PK-8 Roof Replacement contract.

Background Information:

February 10, 2022 - Approval of contracts
Baltimore City - #233 Roland Park Elementary/Middle
PSC# 30.092.2020
Project Type: Construction - A&E Fees
Correct bond funding year from 2021 to 2020.

January 13, 2022 - Approval of contracts
Baltimore City - #054 Barclay PK-8
PSC# 30.260.2021
Project Type: Systemic Renovation - Roof Replacement
To correct the total contract amount from $1,657,774 to $1,602,774, removing a not
accepted alternate which was inadvertently included. Accordingly, local funding will
change from $390,774 to $335,774. State funding remains at $1,267,000.

IAC Meeting 03/10/2022
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134-1AC

Item 1D. Project Allocation Reversions

Motion:
To approve the reversion of the amounts identified below to the appropriate statewide
contingency accounts.

Background Information:
The project listed below is ready to be closed out but has a balance remaining. In order to fully

close the project, IAC staff recommends that the IAC approve the reversion of the unexpended
balances as identified below:

[ Project Name Project Number Amount
Wicomico County
West Salisbury ES Replacement 22.029.15/17/18/19 S 746,895
$ 746,895

IAC Meeting 03/10/2022
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13+ 1AC

Item 1E. Project Closeouts

Motion:
To approve the final State project costs as presented and to remove the projects from the
active project detailed financial report.

Background Information:
The projects identified in the attached report are complete and reimbursed. IAC staff

recommends that the IAC approve the final State allocation, contract, and expenditure amounts
as presented. This action by the IAC allows the projects to be removed from the active project
detailed financial reports.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)

PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT

N As of February 24, 2022 Page 1 of 8
DATE  #OF MONTHS
OFLAST  SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/  UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ___ ACTION __EXPENDITURE _STATUS
Anne Arundel County
Bodkin Elementary - SR-HVAC/Windows 2019 $2,146,500 $0 $2,146,500 100% $2,146,500 100% $- s- 08/2018 03209 35 @O @@
02.062.2019 -#9,936 08/2018 ) ] i
®IAC received Form 306.6 Closeout summary on 05/06/21, pending staff action.
Maryland City Elementary - C-K-PK Addition 2019 LP $1,514,000 $0 $1,514,000 100% $1,514,000 100% $- s- 08/2018 04209 3 @O @@
02.082.2019 -#9,938 2019 ] ] i
07/2018 ®IAC received Form 306.6 Closeout summary on 05/06/21, pending staff action.
Millersville Elementary - SR-HVAC/Windows 2018 $2,101,000 $0 $2,101,000 100% $2,101,000 100% $- $- 092017 o06/2018 4 @O Q@@
02.053.2018 -#9,790 05/2017 ] ) ]
®IAC received Form 306.6 Closeout summary on 05/06/21, pending staff action.
Millersville Elementary - C-K-PK Addition 2020 LP $1,277,000 $0 $1,277,000 100% $1,277,000 100% $- s- 06/2019 032020 22 @O @@
02.053.2020/2020EGRC -#10,076 2020 ) ] i
07/2019 ®IAC received Form 306.6 Closeout summary on 10/20/21, pending staff action.
Park Elementary - C-K-PK Addition 2018 LP $1,654,000 30 $1,654,000 100% $1,654,000 100% s $- 08/2017 01209 37 @O @@
02.076.2018 -#9,791 2018 ] ] i
07/2017 ®IAC received Form 306.6 Closeout summary on 05/06/21, pending staff action.
Riviera Beach Elementary - C-K-PK Addition 2019 LP $1,281,000 $0 $1,281,000 100% $1,281,000 100% $- $- 082018 04/209 3 @O Q@@
02.097.2019/2019EGRC -#9,975 2019 ] ) ]
07/2018 ®IAC received Form 306.6 Closeout summary on 05/06/21, pending staff action.
Woodside Elementary - SR-HVAC 2018 $1,983,000 $0 $1,983,000 100% $1,983,000 100% $- s- 08/2017 06/209 32 @O @@
02.120.2018 -#9,793 07/2017 ) ] i
®IAC received Form 306.6 Closeout summary on 10/20/21, pending staff action.
7 Active Projects Anne Arundel County Total $11,956,500 $0 $11,956,500 $11,956,500 $0 $0 7 Projects ready to Close

Project Status:
LP Approved @ Project Allocated

Project contracted

® Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
PUBLIC SCHOOL CONSTRUCTION PROGRAM
REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT

N As of February 24, 2022 Page 2 of 8
DATE  # OF MONTHS
OFLAST  SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/  UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC.- #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ___ACTION __EXPENDITURE _STATUS
Howard County
Atholton Elementary - SR-Roof 2019 $548,000 $0 $548,000 100% $548,000 100% $- s- 082020 012021 13 @O @@
13.030.2019 -#9,948 07/2018

®IAC received Form 306.6 Closeout summary on 10/25/21, pending staff action.

1 Active Projects

Howard County Total $548,000 S0 $548,000 $548,000 S0 S0 1 Projects ready to Close

Project Status:
LP Approved @ Project Allocated

Project contracted @ Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)

PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT

N As of February 24, 2022 Page 3 of 8
DATE  # OF MONTHS
OFLAST  SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/  UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ___ ACTION __EXPENDITURE _STATUS
Montgomery County
Ashburton Elementary - SR-HVAC 2019 $434,000 $0 $434,000 100% $434,000 100% $- $- 06/2020 092020 17 @O @@
15.188.2019EGRC -#10,016 07/2018 ) ) i
®IAC received Form 306.6 Closeout summary on 10/25/21, pending staff action.
Bethesda/Chevy Chase High - C-Addition-Renovation 2018 LP $6,682,500 30 $6,682,500 100% $6,682,500 100% s $- 022017 02209 36 @O @@
15.030.2017/2019/2019EGRC -#9,840 2019 ] ] i
07/2018 ®IAC received Form 306.6 Closeout summary on 11/23/21, pending staff action.
Burtonsville Elementary - SR-HVAC 2019 $624,000 %0 $624,000 100% $624,000 100% s $- 06/2020 092020 17 @O @@
15.052.2019 -#10,009 07/2018 ) ) i
®IAC received Form 306.6 Closeout summary on 07/26/21, pending staff action.
Clarksburg Cluster (Clarksburg Village Site #2) El - C-New 2018 LP $7,095,607 $0 $7,095,607 100% $7,095,607 100% $- s- 12/2018 02/209 36 @O @@
15.281.2019/2019EGRC -#9,908 2019 ) ) i
07/2018 ®IAC received Form 306.6 Closeout summary on 11/01/21, pending staff action.
Damascus High - SR-Roof 2019 $272,000 $0 $272,000 100% $272,000 100% $- $- 02/2020 0920200 17 @O Q@@
15.090.2019 -#10,021 07/2018 ] ] i
®IAC received Form 306.6 Closeout summary on 03/31/21, pending staff action.
Diamond Elementary - C-Addition-Renovation 2018 LP $1,441,500 %0 $1,441,500 100% $1,441,500 100% s $- 052017 02/2019 3 @O @@
15.104.2019EGRC -#9,907 2019 ) ) i
07/2018 ®IAC received Form 306.6 Closeout summary on 03/25/21, pending staff action.
Flower Valley Elementary - SR-Roof 2020 $344,000 $0 $344,000 100% $344,000 100% $- $- 032021 032021 11 @O @
15.217.2020/2020EGRC -#10,108 07/2019 ) ) i
®IAC received Form 306.6 Closeout summary on 03/16/21, pending staff action.
Highland Elementary - SR-Roof 2019 $328,000 $0 $328,000 100% $328,000 100% $- $- 02/2020 092000 17 @O @@
15.122.2019EGRC -#10,019 07/2018

®IAC received Form 306.6 Closeout summary on 06/07/21, pending staff action.

Project Status:

® LP Approved ® Project Allocated @ Project contracted

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)

PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT

N As of February 24, 2022 Page 4 of 8
DATE  #OF MONTHS
OFLAST  SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/  UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ___ ACTION __EXPENDITURE _STATUS
Montgomery County
Highland View Elementary - SR-HVAC 2019 $584,000 $0 $584,000 100% $584,000 100% $- $- 06/2020 092020 17 @O @@
15.101.2019 -#10,011 07/2018 ) ] i
®IAC received Form 306.6 Closeout summary on 03/19/21, pending staff action.
Kensington-Parkwood Elementary - C-Addition 2018 LP $431,000 30 $431,000 100% $431,000 100% s $- 052017 02209 36 @O @@
15.004.2019EGRC -#9,906 2019 ) ) )
07/2018 ®IAC received Form 306.6 Closeout summary on 03/25/21, pending staff action.
North Bethesda Middle - C-Addition-Renovation 2018 LP $4,145,000 $0 $4,145,000 100% $4,145,000 100% $- $- 082016 10/2018 40 @O Q@@
15.245.2019EGRC -#9,905 2019 ] ) ]
07/2018 ®IAC received Form 306.6 Closeout summary on 03/19/21, pending staff action.
Richard Montgomery #5 Elementary - C-New 2018 LP $6,852,500 $0 $6,852,500 100% $6,852,500 100% $- s- 08/2018 10/2018 40 @O @ @
15.279.2019 -#9,841 2019 ) ] i
07/2018 ®IAC received Form 306.6 Closeout summary on 11/03/21, pending staff action.
Sequoyah Elementary - SR-HVAC 2019 $562,000 $0 $562,000 100% $562,000 100% $- $- 06/2020 0920200 17 @O @@
15.160.2019 -#10,012 07/2018 ) ) )
®IAC received Form 306.6 Closeout summary on 06/07/21, pending staff action.
Sherwood Elementary - SR-Roof 2020 $348,000 SO $348,000 100% $348,000 100% S- S- 09/2020 02/2021 12 . ‘
15.107.2020/2020EGRC -#10,107 07/2019 ] ) ]
®IAC received Form 306.6 Closeout summary on 06/07/21, pending staff action.
Wheaton High - C-Replacement 2014 LP $24,162,458 S0 $24,162,458 100%  $24,162,458 100% $- s- 08/2018 10/2018 40 @O @@
15.141.2017/2018/2018EGRC/2019 -#9,135 2018, 2019 ) ] i
07/2017 ®IAC received Form 306.6 Closeout summary on 03/29/21, pending staff action.
15 Active Projects Montgomery County Total $54,306,565 $0 $54,306,565 $54,306,565 $0 $0 15 Projects ready to Close

Project Status:
LP Approved @ Project Allocated ® P

roject contracted

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
PUBLIC SCHOOL CONSTRUCTION PROGRAM
REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT

N As of February 24, 2022 Page 5 of 8
DATE # OF MONTHS
OF LAST  SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/  UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ___ ACTION __ EXPENDITURE _STATUS
Wicomico County
Delmar Elementary - C-Limited Renovation 2015 LP $8,325,631 $0 $8,325,631 100% $8,325,631 100% $- s- 08/2019 092020 17 @O @@
22.007.2016/2019/2020 -#9,341 2019, 2020 ) ) )
07/2018 ®IAC received Form 306.6 Closeout summary on 09/27/21, pending staff action.
1 Active Projects Wicomico County Total $8,325,631 $0 $8,325,631 $8,325,631 $0 $0 1 Projects ready to Close

Project Status:
LP Approved @ Project Allocated

Project contracted @ Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
PUBLIC SCHOOL CONSTRUCTION PROGRAM
REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
N As of February 24, 2022 Page 6 of 8

DATE # OF MONTHS
OF LAST SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/ UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ACTION EXPENDITURE _ STATUS

Baltimore City

#021 Hilton Elementary - SR-Fire Safety 2012 $201,842 SO $201,842 100% $201,842 100% S- S- 02/2022 09/2013 101 . . .
30.254.2012SA -#8,048 12/2012 . . .
®IAC received Form 306.6 Closeout summary on 06/11/21, pending staff action.
#027 Commodore John Rodgers PK-8 - SR-Chiller 2019 $1,120,000 S0 $1,120,000 100% $1,120,000 100% S- S-  04/2020 01/2022 1 . .
30.017.2019BC HVAC/2019BC HVAC DESIGN -#10,134 02/2019 . . .
®IAC received Form 306.6 Closeout summary on 01/28/22, pending staff action.
#047 Hampstead Hill Academy PK-8 - SR-Roof 2017 $419,543 $0 $419,543  100% $419,543 100% $- $- 082018 092019 29 @O Q@@
30.025.2017/2018 -#9,743 07/2016 ) ] )
®IAC received Form 306.6 Closeout summary on 04/22/21, pending staff action.
#087 Windsor Hills PK-8 - SR-Boiler 2015 $309,838 SO $309,838 100% $309,838 100% S- S-  02/2022 12/2018 38 . . .
30.045.2012SA -#9,478 04/2015 . . .
®IAC received Form 306.6 Closeout summary on 12/03/21, pending staff action.
#138 Harriet Tubman Elementary - SR-Underground 2019 $198,799 S0 $198,799 100% $198,799 100% S- S- 02/2022 04/2021 10 . .
Storage Tank (UST) 08/2018 . . .
30.150.2012SA -#10,043 ®IAC received Form 306.6 Closeout summary on 10/15/21, pending staff action.
#221 Mt. Washington Elementary - SR-HVAC 2014 $1,999,736 $0 $1,999,736  100% $1,999,736 100% $- $- 06/2015 10/2016 64 @O Q@@
30.268.2012/2014 -#9,064 07/2013 ) ] )
®IAC received Form 306.6 Closeout summary on 12/02/21, pending staff action.
#231 Brehms Lane Elementary - SR-Roof 2017, 2018 $1,764,210 SO $1,764,210 100% $1,744,770  99% S- $19,440 06/2019 12/2019 26 . .
30.191.2017/2018 -#9,744 07/2016 . . .
®IAC received Form 306.6 Closeout summary on 12/20/21, pending staff action.
#239 Benjamin Franklin Building - SR-Boiler 2019 $67,965 S0 $67,965 100% $67,965 100% S- S- 06/2019 01/2022 1 . .
30.099.2019BC HVAC/2019BC HVAC DESIGN -#10,138 02/2019

®IAC received Form 306.6 Closeout summary on 01/28/22, pending staff action.

Project Status:
® LP Approved @® Project Allocated @ Project contracted @ Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
PUBLIC SCHOOL CONSTRUCTION PROGRAM
REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
B As of February 24, 2022 Page 7 of 8

DATE # OF MONTHS
OF LAST SINCE DATE OF
PROJECT NAME CIP YEAR(S) CONTRACTED/ EXPENDITURES/ UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SC - #PID PROJECT TYPE IAC DATE ALLOCATION _ CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION CONTRACT ACTION EXPENDITURE _ STATUS

Baltimore City

#450 Frederick Douglass High - SR-Boiler 2019 $1,072,451 S0 $1,072,451 100% $1,072,451 100% S- S-  04/2020 01/2022 1 . .

30.111.2019BC HVAC/2019BC HVAC DESIGN -#10,141 02/2019 . . .
®IAC received Form 306.6 Closeout summary on 01/28/22, pending staff action.

9 Active Projects Baltimore City Total $7,154,384 $0 $7,154,384 $7,134,944 $0 $19,440 9 Projects ready to Close

Project Status:
LP Approved @ Project Allocated @ Project contracted @ Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
PUBLIC SCHOOL CONSTRUCTION PROGRAM
REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
B As of February 24, 2022

Page 8 of 8
DATE # OF MONTHS
OF LAST SINCE DATE OF
CONTRACTED/ EXPENDITURES/ UNCONTRACTED UNEXPENDED CONTRACT LAST PROJECT
SUMMARY OF STATEWIDE TOTALS ALLOCATION CONTINGENCY % CONTRACTED % EXPENDED ALLOCATION ALLOCATION ACTION EXPENDITURE STATUS
33 Active Projects Statewide Totals $82,291,080 S0 $82,291,080 $82,271,640 S0 $19,440 33 Projects Ready to Close
This report includes by project the State portion of the allocation, contract and expenditures.

The data is extracted from the Capital Financial Accounting System (CFAS).
Please report any discrepancies to:
iac.pscp@maryland.gov

Project Status:

LP Approved @ Project Allocated @ Project contracted @ Project Expended ® Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due.

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
REPORT OF ACTIVE STATE HSFF PROJECTS FOR CLOSEOUT

As of 2/22/2022
Page 1 of 1
LEA Project HSFF $ HSFF $ Date of Last
PSC/HSFF # Project Name Scope - Description Estimate Requested Approved Expenditures Expenditure
Wicomico

22.010.19 Glen Avenue ES A/C - Replace the window shaker units in 11 $318,600 $309,042 $255,595 $255,595 06/04/21

classrooms with Bard type units (heat & cool)

and 3 classrooms with existing PTAC units

with the Bard type units.

Wicomico County Totals $318,600 $309,042 $255,595 $255,595

IAC Meeting 03/10/2022
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC)
REPORT OF ACTIVE STATE HSFF PROJECTS FOR CLOSEOUT

As of 2/22/2022
B Page 1 of 1
LEA Project HSFF $ HSFF $ Date of Last
PSC/HSFF # Project Name Scope - Description Estimate Requested Approved Expenditures Expenditure
Baltimore City
30.199.20 Edgecombe Circle PK-8 #62 VPUs - Install Vertical Packaged Air $2,000,000 $1,860,000 $1,440,570 $1,440,571 12/18/20
Conditioning Units in 40 classrooms.
Baltimore City Totals $2,000,000 $1,860,000 $1,440,570 $1,440,571

IAC Meeting 03/10/2022
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134-1AC

Item 1F. Frederick County Public Schools Site Approval — Landsdale Development
Elementary School Site

Motion:

To approve the use by the Frederick County Board of Education (FCBOE) of 13.3 acres of land
known as the Landsdale Development Elementary School Site (Tax Map 88, Parcel 44), located
on the west side of Ed McClain Road, in Monrovia, MD, 21770, northeast of Urbana, to
construct the Landsdale Development Elementary School; adhering to the actions identified in
the state clearinghouse review, state identifier 20220125-0054.

Background Information:
The FCBOE is requesting site approval to construct the Landsdale Development Elementary

School in the Monrovia area north of the City of Frederick as a replacement for Green Valley
Elementary School, with a projected opening in Fall 2025.

The dedication of an elementary school site was a condition of development approval
for the Landsdale subdivision. Several sites were considered. This site was approved
by both Frederick County Public Schools (FCPS) and the Frederick County Planning
Commission.

The site is located on the west side of Ed McClain Road approximately a half-mile

north of Fingerboard Road, slightly northeast of Urbana. Primary access would be from Ed
McClain Road. The site also has access to three roads within the Landsdale subdivision
(Monrovia Boulevard, Landsdale Parkway and Maidengrass Lane).

FCPS plans to use its current prototype elementary school design to accommodate 705
students in grades Pre-K to five. The design capacity is also set at 705.

The proposed site is located within the Landsdale development, which will have 1,100
residential units at buildout and is currently served by Green Valley Elementary School. The
school may also help relieve overcrowding at Deer Crossing Elementary, Oakdale Elementary,
New Market Elementary, Twin Ridge Elementary, Kemptown Elementary, and Urbana
Elementary.

State Clearinghouse review was completed in March 2022. The FCBOE approved the site on
August 14, 2013. The IAC previously approved the site on September 15, 2016, but the five-year
period that site approvals remain valid lapsed in September 2021, and FCPS resubmitted the
item so that the project can remain eligible for state funding.

The FCBOE acquired the site from the developer after the initial IAC approval in 2016.

IAC Meeting 03/10/2022
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Land Use and Infrastructure:

The site is in the County’s PFA.

The zoning of the site is Planned Unit Development (PUD). Public schools are allowed
within this zone.

The land use designation for the site is Low Density Residential.

Three small public storm drains are located along the east and west sides of the site.

A water and sewer easement is on the north side of the site

Telecommunication lines run along the eastern boundary of the site and are in a future
easement to be recorded by Verizon.

The developer anticipates recording an easement for landscaping along the east, north,
and west boundaries of the site before the site is transferred to FCPS.

Environmental and Natural Settings:

The site is not located within a 100-year floodplain.

No known rare, threatened or endangered species of plant or animals or habitats are
known to exist at the site.

There is a small area (0.3 acres) of non-tidal wetlands located on the site.

There are no steep slopes on this site.

The proposed school site is not considered prime agricultural land.

The site is not designated for agricultural preservation, nor is it identified as a priority
preservation area.

IAC Meeting 03/10/2022
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134-1AC

Item 1G. Prince George's County Public Schools Site Approval — New Northern Adelphi
Area High School

Motion:

To approve the use by the Prince George's County Board of Education (PGCBOE) of 21.94 acres
of land at 9000 25th Avenue, Adelphi, MD, 20783, plus the use of 8.14 acres of land at the
adjacent Adelphi Park for athletic facilities, and the acquisition of 28 acres of land from the
Maryland State Highway Administration to construct an access drive from Metzerott Road and
for related site improvements, to enable the construction of New Northern Adelphi Area High
School; adhering to the actions identified in the state clearinghouse review, state identifier
20211022-0850.

Background Information:
The Prince George’s County Board of Education is requesting site approval to construct New

Northern Adelphi Area High School for 2,600 students in grades nine through 12 at the existing
Cherokee Lane Elementary School site in Adelphi.

The school would be constructed and co-located on the same site as Cherokee Lane
Elementary School, adjacent to the elementary school on land owned by the PGCBOE. The
Board is negotiating a land swap with the Maryland State Highway Administration (SHA) for a
28-acre parcel that would be used for a school access drive from Metzerott Road, which runs
south of the site, as well as for overflow site development needs.

The Board of Education is also negotiating with the Maryland-National Park and Planning
Commission (M-NCPPC) to improve the Adelphi Neighborhood Park, north of the school site at
9207 26th Place, to be used for athletic fields for the new high school.

New Northern Adelphi High School would be approximately 400,000 square feet to address
growing enrollment in the Adelphi/Langley Park area of Prince George's County. Five hundred
high school students reside within walking distance of the site. A total of 553 students
currently enrolled at High Point High School would be reassigned to the new school in Fall
2026, when it is projected to open.

PGCPS is proposing to reassign the population at Cherokee Lane Elementary School to the
Cherokee Lane Replacement Elementary School on the Buck Lodge Middle School site at 2611
Buck Lodge Road in Adelphi. This would allow the LEA to use the existing Cherokee Lane
school as temporary swing space for the Adelphi Elementary School population during the
construction of the new school, which is planned to begin in July 2023.

The project also includes construction of an artificial turf stadium, bus parking, a student
drop-off loop, baseball and softball fields, and tennis courts.
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State Clearinghouse review was completed in December 2021. The Prince George's County
Board of Education approved the site on February 21, 2019.

Land Use and Infrastructure:

The site is in the County’s PFA.

Current zoning is R-R (Rural Residential) and Open Space (Parks).

Public water, sewer, natural gas and electric service are available at the site.

An access drive will be constructed from Metzerott Road.

Environmental Site Design measures to the Maximum Extent Possible will be required
as stormwater measures on the site.

Some intersection improvements at the intersection of Maryland 212 and 25th Avenue
may be required to mitigate peak hour impacts, especially in the morning.

A utility easement and potentially a sewer easement will be required for construction of
the school.

Environmental and Natural Settings:

The site is not located within a 100-year floodplain.

No known rare, threatened or endangered species of plant or animals or habitats are
known to exist at the site. A sensitive species review is being completed for the park
portion of the site.

No steep slopes on the site will be disturbed.

The site is partially forested and will be partially cleared during the construction
process. Forested areas will be mitigated offsite.
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Item 1H. Built to Learn Act Project Status Report

Motion:
This item is informational and does not require IAC action.

Background Information:
Please see the details regarding BTL allocations, report key, attached report dated as of March

1, 2022 - Built to Learn Act Project Status Report.
BTL Project Status Report Key

The following report displays the current status of BTL projects that have been approved by the
IAC.

The Delivery column indicates the type of project delivery method:

e CMA: Construction Management Agency. The LEA acts as the prime at-risk construction
manager (general contractor) and directly contracts with the trade contractors. The LEA
may engage a not-at-risk construction manager to act as its agent to assist with the
management of the project.

e CMAR: Construction Management At-Risk. The LEA engages an at-risk construction
manager that will become the prime general contractor before the schematic design
phase begins to gain the value-added benefits of ensuring design/construction viability
and design cost effectiveness and for a turn-key project delivery within a guaranteed
maximum price (GMP).

e DBB: Design-Bid-Build. The LEA utilizes the “traditional” sealed bid delivery method
where the successful at-risk prime general contractor delivers the project turn-key for a
fixed price based upon fully complete project documents.

The percentage within each box indicates the level of project progress of that phase and the
color indicates the degree to which the activities in that phase are/were on schedule based
upon the LEA's initially submitted project schedule (generally from the schematic-design
submission).
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%

%

Phase completed or on track to be completed ahead of scheduled date.

Phase completed or on track to be completed within 2 months of scheduled date.

Phase completed or on track to be completed between 2 and 4 months of scheduled

date.

Phase completed or on track to be completed more than 4 months after scheduled

date.
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Built to Learn Act Project Status Report

LEA Project Delivery Design Constr Punchlist Notes
Anne Arundel Hillsmere ES Replacement CMA 100% 24% 0%
Anne Arundel  Old Mill West HS New CMA 100% 25% 0%
Anne Arundel  Rippling Woods ES Replacement CMA 100% 27% 0%
Anne Arundel  West County ES New CMA 100% 0% 0%
Balt County Bedford ES Replacement CMA 99% 0% 0% These projects have been requested since FY19 and
Balt County Northeast Area MS New CMA 100% 1% 0% didn't recieve State funding so Design was delayed
. . " until funding secured.
Balt County Pine Grove MS Renovation / Addition CMA 100% 0% 0%
Balt County Summit Park ES Replacement CMA 100% 0% 0%
Balt County Lansdowne HS Replacement CMA 95% 0% 0%
Carroll Westminster East MS Replacement CMAR 100% 8% 0% Project delayed in permitting
Charles J. P. Ryon ES PreK & K Addition DBB 100% 0% 0% All projects have bid. Working with MSA on MOU
Charles Malcolm ES PreK & K Addition/Renovation DBB 100% 0% 0% execution.
Charles McDonough HS Renovation/Addition DBB 100% 0% 0%
Frederick Waverley ES Replacement CMA 100% 77% 0%
Frederick Brunswick ES Replacement CMAR 100% 0% 0%
Harford Homestead Wakefield ES Replacement CMA 92% 0% 0%
Howard Hammond HS Renovation/Addition CMA 100% 58% 0%
Montgomery  Clarksburg Cluster ES #9 New CMAR 100% 0% 0%
Montgomery  South Lake ES Renovation / Addition CMAR 100% 0% 0%
Montgomery  Burnt Mills ES Replacement CMAR 100% 0% 0%
Montgomery  Woodlin ES Replacement CMAR 100% 0% 0%
Montgomery  Woodward HS Replacement CMAR 100% 15% 0% After initial bid, project went through a redesign.
Montgomery  Stonegate ES Renovation / Addition CMAR 99% 0% 0%
Montgomery  Neelsville MS Replacement CMAR 65% 0% 0%
Montgomery  Poolesville HS Renovation / Addition CMAR 99% 0% 0%
Montgomery  Page ES Addition DBB 75% 0% 0%
Wicomico Mardela MS/HS Addition / Renovation CMAR 90% 0% 0%

Reported as of 03/01/2022
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Item 2. 21st Century School Buildings Program 2021 Annual Report

Motion:

To approve the annual report, dated January 14, 2022, by the parties in compliance with the
Memorandum of Understanding for the Construction and Revitalization of Baltimore City
Public Schools to the Governor, the Board of Public Works, and the fiscal committees of the
General Assembly on the progress of replacements, renovations, and maintenance of
Baltimore City public school facilities.

Background Information:
The Economic Development Article §10-645(1), Annotated Code of Maryland requires that:

On October 1, 2013 and each January 15 thereafter, the Authority, Baltimore City, the
Baltimore City Board of School Commissioners, and the Interagency Commission on School
Construction jointly shall report to the Governor, the Board of Public Works and, in
accordance with §2-1257 of the State Government Article, the fiscal committees of the
General Assembly, on the progress of replacements, renovations, and maintenance of
Baltimore City Public School Facilities, including actions:

(1) Taken during the previous fiscal year; and

(2) Planned for the current fiscal year.

The Memorandum of Understanding for the Construction and Revitalization of Baltimore City
Public Schools (MOU), dated October 16, 2013, assigns the development of the Annual Report
to the Executive Committee. The Maryland Stadium Authority has assumed the lead in
producing the report. The Maryland Stadium Authority, Baltimore City Public Schools (City
Schools), the City of Baltimore (City), and the Interagency Commission on School Construction
(IAC) will provide this annual program progress report to the Board of Public Works and the
Maryland State Legislature on work related to the 21st Century School Buildings Program once
approved by the IAC.

Please see the attached report 21st Century School Buildings Program: Annual Report on the
Progress of Replacements, Renovations, and Maintenance of Baltimore City Public Schools
and amendments to Exhibit 6.
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Cover photo credit: Paul Burk Photography. Image: Billie Holiday Elementary School students.
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EXECUTIVE SUMMARY

In 2021, progress on the execution of the 21t Century School Buildings Program (Program) continued in a
successful manner. The Maryland Stadium Authority (MSA) and Baltimore City Public Schools (City
Schools) are jointly responsible for the effective delivery of this complex program.

The original goal of the Program was to deliver a projected 23-28 replacement and/or renovated schools
by 2020. Due to efficient project management and financial transactions on the bond issuances, we now
forecast that this program will deliver 28 school buildings. The Program achieved substantial completion
in 2021, with four buildings carrying out into 2022 to 2024 due to swing space and programmatic conflicts.

It is important to note that four of the new or substantially renovated school buildings contain more than
one school. Therefore, while the Program will deliver 28 new or renovated school buildings, the buildings
will house 32 schools. Concurrent with this mission is the planned reduction by City Schools of 26 school
facilities from the inventory in order to right-size the portfolio, thereby increasing District-wide utilization
by the end of the program.

Currently, 24 school buildings housing 28 schools have been completed, with three under construction
and one finalizing the feasibility study phase. Regarding local hiring, 1,117 positions in Baltimore City have
been filled with local candidates to date — exceeding the 440-position commitment originally anticipated
from our contracts. From a procurement perspective, a total of $1.13 billion has been contracted to date,
with $362 million of MBE contracts equating to 32.2 percent Minority Business Enterprise (MBE)
participation.

As previously reported, MSA implemented an Owner Controlled Insurance Program (OCIP) encompassing
17 of the 28 projects. Based on verified contractor credits, the OCIP has currently achieved savings of
$9.75 million, as well as a greater pool of trade contractors and safer project sites.

Additionally, as a result of efficient project management and recent bond issuance transactions, the MSA
forecasted that there will be an additional $60 million available for future school funding.
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INTRODUCTION

The Maryland Stadium Authority (MSA), Baltimore City Public Schools (City Schools), the City of Baltimore
(City), and the Interagency Commission on School Construction (IAC) present this annual program
progress report to the Board of Public Works and the Maryland State Legislature on work related to the
21t Century School Buildings Program, in accordance with the Baltimore City Public Schools Construction
and Revitalization Act of 2013.
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PROGRAM UPDATE

This section provides a summary of the progress of projects, enrollment projections, and annual portfolio
planning requirements for the 21°* Century School Buildings Program.

Plan Year 1 Schools: Progress Update

Plan Year 1 projects achieved substantial completion during 2021. As of the date of this report, two
schools opened in the summer of 2017, two opened in the spring of 2018, five opened in the summer of
2018, one opened in the summer of 2019, and the final project opened in the summer of 2021.

Table 1. Plan Year 1 Program Summary

Plan Year 1 Program Summary

School/Building

Project Type

Program Phase

Frederick

Renovation + Addition

Occupied summer 2017

Fort Worthington

Replacement

Occupied summer 2017

Wildwood

Renovation + Addition

Occupied spring 2018

Dorothy I. Height

Renovation + Addition

Occupied spring 2018

Robert Poole Building

Renovation + Addition

Occupied summer 2018

The Historic Cherry Hill

Renovation + Addition

Occupied summer 2018

Arundel

Replacement

Occupied summer 2018

Forest Park

Renovation + Addition

Occupied summer 2018

Pimlico

Renovation + Addition

Occupied summer 2018

Arlington

Renovation + Addition

Occupied summer 2019

Patterson Building

Replacement

Occupied summer 2021

Plan Year 1 Project Budget Status Details

The summary for the program is provided as Exhibit 1 and includes project budget and bid information

details for the Plan Year 1 schools in the program.
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Plan Year 1 Schools: Project Updates

Frederick Elementary School (PK-5) — This 84,961 sq. ft. renovation and addition project opened
September 5, 2017. Students, including those from a closed school, Samuel F.B. Morse, occupy the
building.

Photo credit: Alain Jaramillo; Frederick exterior and classroom

Fort Worthington Elementary/Middle School (K-8) — This 103,351 sq. ft. replacement project opened
September 5, 2017. Students, including those from a closed school, Dr. Rayner Browne, occupy the
building.

Photos courtesy of Grimm + Parker Architects; Photo credit: Sam Kittner; Fort Worthington exterior and
collaborative area
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Wildwood (formerly Lyndhurst) Elementary/Middle School (PK-8) — This 110,355 sq. ft. renovation with
addition project opened on April 4, 2018. Students, including those from a closed school, Rognel Heights,
occupy the building.

Photos courtesy of STV Inc. (Structural Engineering Firm); Wildwood exterior and cafetorium

Dorothy I. Height (formerly John Eager Howard) Elementary School (PK-5) — This 91,346 sq. ft. renovation
with addition project opened on April 4, 2018. Students, including those from a closed school, Westside,
occupy the building.

Photos courtesy of Cho Benn Holback + Associates; Dorothy |. Height exterior and collaboration area
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Robert Poole Building — The Robert Poole Building houses two school programs: The Academy for College
and Career Exploration (ACCE) and Independence School Local 1 High (Independence). This 135,896 sq.
ft. renovation with addition project opened August 27, 2018 for Independence students and September

4, 2018 for ACCE students.

Photos courtesy of JRS Architects; Photo credit: Alain Jaramillo; Robert Poole Building exterior and cafetorium

The Historic Cherry Hill Elementary/Middle School (3-8) — This 129,509 sq. ft. renovation with addition
project, along with the Arundel PK-2 School project, opened September 4, 2018. Students, including those
from a closed school, Dr. Carter G. Woodson, occupy the building.

Photos courtesy of JRS Architects; Photo credit: Sam Kittner; The Historic Cherry Hill exterior and cafetorium
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Arundel Elementary School (PK-2) — This 113,647 sq. ft. replacement school project, along with the Cherry
Hill 3-8 School project, opened September 4, 2018 and included a Harry and Jeanette Weinberg

Foundation Early Childhood Development Center. Students, including those from a closed school, Dr.
Carter G. Woodson, occupy the building.

Photos courtesy of GWWO Architects; Photo credit: J. Michael Worthington; Arundel exterior and media center

Forest Park High School (9-12) — This 199,785 sq. ft. renovation with addition project opened September
4,2018. Students, including those from a closed school, Northwestern, occupy the building.

Photos courtesy of SEI Architects; Photo credit: Lester Escobal; Forest Park exterior and auditorium
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Pimlico Elementary/Middle School (PK-8) — This 119,015 sq. ft. renovation with addition project opened
September 4, 2018. Students, including those from a closed school, Langston Hughes, occupy the building.
Middle-grade students from a reconfigured Arlington Elementary School started attending Pimlico in
2019.

Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Pimlico exterior and media center

Arlington Elementary School (PK-5) — This 102,300 sq. ft. renovation with addition project opened
September 3,2019. Students, including those from a closed school, Langston Hughes, occupy the building.
The building also houses a Harry and Jeanette Weinberg Foundation Early Childhood Development Center.

Photos courtesy of Design Collective Inc.; Photo credit: Tom Holdsworth; Arlington exterior and classroom
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Patterson Building — This 242,019 sq. ft. replacement school will co-locate two programs: Patterson
High School, a traditional high school, and Claremont Middle/High School, a separate, public day school.
The building opened for Patterson students on August 30, 2021. Demolition and abatement of the
original Patterson building and completion of the site work is currently in progress. The Claremont
students will move into the building in summer 2022.

Photos courtesy of the 21 Century School Buildings Program; Patterson Building exterior and main entrance
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Plan Year 2 Schools: Progress Update

The 17 proposed Plan Year 2 projects include one PK-2 school, one grade 3-8 school, seven PK-5 schools,
seven PK-8 schools, and one high school program, as shown in Table 2. Additionally, one PK-8 and one
PK-5 special education program will be co-located at two of the 17 buildings. Plan Year 2 projects
progressed significantly during 2021. As of the date of this report, one school opened in the summer of
2019, three schools opened in the winter of 2019, one school opened in the summer of 2020, two schools
opened in the winter of 2020, five schools opened in the summer of 2021 and one school opened in the
winter of 2021, leaving four schools to be completed. The order of Plan Year 2 Schools, originally
established in 2014, was changed to respond to changing school enroliments and facility conditions as
well as uncertain market conditions. Current schedules are provided in Exhibit 2.

Table 2. Plan Year 2 Program Summary

Plan Year 2 Program Summary

School Project Type Program Phase Expectec! Phase
Completion

Govans Replacement Occupied summer N/A

2021

Renovation & Occupied winter

John Ruhrah Addition 2019p N/A
Medfield Heights Replacement Occupied winter N/A

2020
Harford Heights Building iigi\s:on & ;)g;lipled Summer N/A
Katherine Johnson Global Academy Replacement Occupied summer N/A
(formerly Calverton) 2021
Cross Country Replacement Demolition and GMP | March 2022

Development
The Lake Clifton Park Building Renovation & Occupied summer N/A
(formerly Fairmount-Harford Building) | Addition 2019
Robert W. Coleman Renovation Occupied summer N/A

2021
Bay-Brook Replacement Occupied winter N/A

2019
Calvin M. Rodwell Replacement Occupied winter N/A

2019
Commodore John Rodgers Replacement Feasibility Study January2022
Highlandtown (#237) Z:l;;itRizr::vatlon Construction December 2022
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Billie Holiday (formerly James Mosher) Renovation & Occupied summer N/A
Y y Addition 2021
Montebello Renovation Construction December 2022
Northwood Replacement Occupied winter N/A
2021
Renovation & Occupied summer
Mary E. Rod N/A
Ay Addition 2020 /
. Occupied winter
Walter P. Carter Building Replacement 2020 N/A

Plan Year 2: Project Budget Status Details
The summary for the program is provided as Exhibit 1 and includes project budget and bid information
details for the Plan Year 2 schools in the program.
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Plan Year 2 Schools: Project Updates

John Ruhrah Elementary/Middle School (PK-8) — This 143,613 sq. ft. renovation with addition project,
necessitated by enrollment growth in East Baltimore, opened for students January 6, 2020.

Photo credit: Alain Jaramillo; John Ruhrah exterior and art room

The Lake Clifton Park Building (Formerly Fairmount-Harford Building) — This 165,314 sq. ft. design/build
renovation with addition project opened for students September 3, 2019. The building provides a

renovated facility for The REACH! Partnership School, formerly located in the Lake Clifton Building,
allowing City Schools to close and surplus the Lake Clifton Building.

[T T

Photos courtesy of MCN Build; Photo credit ©Judy Davis/studioHDP; Lake Clifton Park Building exterior and CTE
space
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Bay-Brook Elementary/Middle School (PK-8) — This 115,945 sq. ft. replacement school project,
necessitated by enrollment growth in the Curtis Bay/Brooklyn area of the City, opened for students
January 6, 2020. The building will also serve middle school students from Curtis Bay Elementary/Middle

School, which was converted to serve grades PK-5.

Photos courtesy of Crabtree, Rohrbaugh & Associates; Bay-Brook exterior and collaborative area

Calvin M. Rodwell Elementary/Middle School (PK-8) — This 111,694 sq. ft. replacement school project
includes students from a closed school, Grove Park. The school opened for students January 6, 2020.

Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Calvin M. Rodwell exterior and science lab
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Mary E. Rodman Elementary School (PK-5) — This 81,496 sq. ft. renovation with addition project includes
students from a closed school, Sarah M. Roach. The school opened for students August 26, 2020.

Photos courtesy of SEI Architects; Photo credit: Lester Escobal; Mary E. Rodman exterior and gym

Medfield Heights Elementary School (PK-5) — This 79,690 sq. ft. replacement school project, necessitated
by enrollment growth in North Baltimore, opened for students January 6, 2021.

Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Medfield Heights exterior and collaborative
area

IAC Meeting 03/10/2022
-82-



20

Govans Elementary School (PK-5) — This 88,380 sq. ft. replacement school includes students from a closing
school, Guilford. The school opened for students August 30, 2021.

e

Photos courtesy of 21° Century School Buildings Program; Govans exterior and gym

Walter P. Carter Building — This 149,953 sq. ft. replacement school project will absorb students from
closing school Guilford and will co-locate two school programs, Walter P. Carter, a traditional PK-8 school
and Lois T. Murray, a separate PK-8 public day school program. The building opened for Walter P. Carter
students January 6, 2021. Lois T. Murray students remained in their original building until summer 2021
at which time they relocated to the Walter P. Carter site.

Photos courtesy of Newman Architects; Photo credit: Francis Dzikowski; Walter P. Carter Building exterior and lobby
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Katherine Johnson Global Academy (3-8) (formerly Calverton) — This 122,525 sq. ft. replacement project
will absorb students from a closing school, Alexander Hamilton, and a reconfigured school, James Mosher.
The school opened for students August 30, 2021.

Photos courtesy of Whiting Turner; Katherine Johnson Global Academy exterior and cafetorium

Billie Holiday Elementary School (PK-2) (formerly James Mosher) — This 75,611 sq. ft. renovation with
addition project will absorb students from closing school, Alexander Hamilton, and reconfigured school,
Calverton. The school opened for students August 30, 2021.

Photos courtesy of Walden Hughes Partnership,; Photo credit: Paul Burk Photography; Billie Holiday exterior and
music room
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Harford Heights Building - This 144,290 sq. ft. replacement school project co-located two school
programs, Harford Heights Elementary, a traditional PK-5 school and Sharp-Leadenhall, a separate PK-5
public day school program. The building opened for students August 30, 2021.

Photos courtesy of Crabtree, Rohrbaugh & Associates; Harford Heights Building exterior and collaborative area

Robert W. Coleman Elementary School (PK-5) — This 50,973 sq. ft. renovation with addition project
absorbed students from a closed school, Westside. The school opened for students August 30, 2021.

Photos courtesy of RRMM Architects; Photo credit: Paul Burk; Robert W. Coleman exterior and media center
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Northwood Elementary School (PK-5) — This 100,213 sq. ft. replacement project was necessitated by
enrollment growth in Northeast Baltimore. Students remained on site in the existing building during
construction. The new school building opened for students January 5, 2022. Following the move to the
new building, the existing building will be demolished, and the remaining site work completed by summer
2022.

Photos courtesy of 21° Century School Buildings Program; Northwood exterior and classroom

Montebello Elementary/Middle School (PK-8) — This 93,717 sq. ft. renovation with addition project,
necessitated by enrollment considerations in Northeast Baltimore, started construction in February 2021.
Students are currently in temporary swing space at the Professional Development Center Building. The
project is scheduled to open for students in January 2023.

Rendering courtesy of Crabtree, Rohrbaugh & Associates; Montebello Elementary/Middle School
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Highlandtown Elementary/Middle School #237 (PK-8) — This project was initially an addition only project
necessitated by enrollment growth in Southeast Baltimore, but it was expanded in December 2020 to
include both 45,704 sq. ft. of building additions and a limited renovation of 75,755 sq. ft. of the existing
building. The project started construction in August 2021. Students are currently located in temporary
swing space at the Southeast Middle Building. The school will open for students in January 2023.

Rendering courtesy of JRS Architects; Highlandtown Elementary/Middle School #237

Cross Country Elementary/Middle School (PK-8) — This 94,239 sq. ft. replacement project, necessitated
by enrollment considerations in North Baltimore, is in Guaranteed Maximum Price (GMP) development.
Students are currently in temporary swing space at the Northwest High Building. Demolition of the
existing building started in November 2021. The replacement building will start construction in March
2022 and is scheduled to open for students in the summer of 2023.

L

Rendering courtesy of Colimore Architects; Cross Country Elementary/Middle School
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SWING SPACE

During 2021, the program relocated nine schools during the summer, including two schools, Alexander
Hamilton, and Sharp-Leadenhall, whose buildings are being closed. The closed schools merged into three
new 21° Century buildings. The team also had to plan for grade reconfigurations at two of the schools,
Katherine Johnson Global Academy and Billie Holiday. This required coordinating the relocation of
teaching materials between the two schools.

As a hands-on team, the Logistics team encountered challenges due to the COVID-19 pandemic, and
adjusted by creating smaller work crews. To remain on schedule, it demonstrated flexibility by working
around construction and new furniture installation, since in a few cases all three activities were occurring
simultaneously. The planning effort entailed significant and complex matrix planning, professional
logistics, project management focus, and transition services facilitation for each school and set of schools.
The team also worked around furniture manufacturing and delivery delays, which resulted in longer time
frames to complete relocations. However, the team was able to accomplish all the relocations safely and
efficiently. The last school delivered in 2021 was Northwood Elementary. It was relocated during the 2021
winter break. See Exhibit 8 and refer to the Public Relations section for more detail.

Looking ahead, the Program has begun the planning process for three schools scheduled to relocate to
their new or renovated 21° Century building from swing space, during the summer and winter breaks of
2022. These are Claremont, Highlandtown #237, and Montebello. One school, Commodore John Rogers
is being reviewed for relocation into swing space during the 2022 winter break. This relocation will require
precision coordination as the timing will be short between Highlandtown moving out, and Commodore
John Rodgers moving in.

215" CENTURY ACADEMIC PLANNING

Baltimore City Public Schools has developed an academic planning process to support its schools by
creating inspiring educational environments. 21 Century School Buildings Program continues to
collaborate with the broader school community to re-imagine the educational experience in the new
environments.

The 21 Century Academic Planning Process involves working with the school-based instructional
leadership team to address three key components of the plan. The first is to identify an academic focus
area based on shared educational values and the unique culture of the school community. Within the
academic focus area, the leadership team considers how to address not only academics and literacy but
the needs of the whole child, including the family. Secondly, the leadership team revisits school structures
to adjust processes and procedures to ensure a safe and supportive school environment. Third, the school
considers current school traditions, how these traditions can be enhanced using the newly identified
academic focus, and which traditions the school may want to add as it continues to grow in the new
learning environment.

Nine months prior to the opening of a new 21 Century School, the academic planning process begins.
Input and feedback are garnered from staff, students, parents, community members, and partners
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throughout this process through Instructional Leadership Meetings, School Family Council Meetings,
Parent and Community Meetings, and Student Focus Groups. All stakeholders are involved throughout
the planning and implementation process and have opportunities to lead this work within and across their
stakeholder groups. The academic focus areas that have been fully identified as of December 2021 are
indicated in Table 3 below.

Table 3. Academic Focus Areas

SCHOOL ACADEMIC FOCUS AREA ‘

Frederick Elementary School Direct Instruction & Core Knowledge

Note: This school is a conversion charter school.

Fort Worthington Elementary/Middle School Project Based Learning

Wildwood Elementary/Middle School STEM (Science, Technology, Engineering, and Mathematics)

Forest Park High School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Pimlico Elementary/Middle School Direct Instruction & Core Knowledge

Note: This school is a conversion charter school.

Independence High School Experiential Learning

Note: This is a charter school.

Dorothy I. Height Elementary School Arts Integration

Arundel Elementary School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Cherry Hill Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Academy for College & Career Exploration College & Career Exploration

Note: This school is part of the 100% project.

Arlington Elementary School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

The REACH Partnership High School Blended Learning

Bay-Brook Elementary/Middle School Arts Integration

John Ruhrah Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Calvin M. Rodwell Elementary/Middle School STEM (Science, Technology, Engineering, and Mathematics)

Mary E Rodman Elementary School Blended Learning

Note: This school is part of the 100% project.

Medfield Heights Elementary School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Walter P Carter Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Lois T Murray Elementary/Middle School The focus of this separate public day school is to address the needs of
each student as indicated on their Individualized Education Plan.

Patterson High School Blended Learning

Robert Coleman Elementary School Project Based Learning

Harford Heights Elementary/Middle Blended Learning

Note: This school is part of the 100% project.

Sharp Leadenhall Elementary/Middle School The focus of this separate public day school is to address the needs of
each student as indicated on their Individualized Education Plan.

Govans Elementary School Direct Instruction & Core Knowledge

Note: This school is a conversion charter school.

Billie Holiday Elementary School Arts Integration

Katherine Johnson Global Academy STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Northwood Elementary School Arts Integration

IAC Meeting 03/10/2022
-89-



27

Professional Learning opportunities are provided for 21 Century Schools to enhance the implementation
of their academic focus and to support the utilization of instructional technology to teach the 21 Century
skills of collaboration, communication, critical thinking, and creativity. Professional learning opportunities
for this year included the following:

e Achievement Unit courses focused on instructional technology best practices offered in spring,
summer, and fall for instructional staff. These courses focused on digital portfolios and projects,
differentiating instruction with technology, blended learning, learner profiles, 3D modeling, and
creating spaces for 21° Century learning.

e The 21 Century EdTech Institute was held in August 2021 for instructional staff from the five
schools that opened in summer. Two hundred, twenty-eight teachers and paraeducators
attended the three-day virtual conference style event. Participants had the opportunity to choose
from 26 different sessions focused on various instructional technology tools, platforms, and
practices.

e |n-person training on the use of STEM gear to support computational thinking and initial coding
concepts was provided for the 11 traditional schools that opened during the 2019-20 and 2020-
21 school years. This training included the use of spheros, drones, Tl innovator hubs and rovers,
Cubettos, makey-makeys, and various makerspace materials. Each school also receives a STEM
gear package at the end of the training session.

e 3D printer training was provided to two representatives from each of the schools opening this
year. At the end of the training each received two 3D printers, as well as filament to support
printing student projects.

e Teaching Wall training was provided at each school that opened. This training included how to
use the sound system, AV lights, document camera, and interactive projection system.

e Project Based Learning (PBL) Professional Development was provided to Robert Coleman staff in
August 2021. This three-day virtual training engages participants in the core design elements and
teaching practices of a gold standard PBL approach.

e Job-embedded learning opportunities led by arts educators, to support arts integration, was
implemented at Billie Holiday Elementary and Northwood Elementary in fall 2021.

Ten-Year Enrollment Projections

A major component of the 21 Century School Buildings Program is to help the District reach its the target
utilization rate. While design capacities incorporate multiple layers of data, a large part of the
determination of future capacities is enrollment projections.

Consistent with previous years, City Schools employed a grade progression ratio (GPR) methodology to
develop enrollment projections. GPR (also known as “cohort survival”) is a standard measure in
demographic analysis and is used by school districts nationwide. City Schools’ enrollment has stabilized
over the past three years after many years of decrease. Due to the stabilizing enrollment, this year a 2-
year rolling average GPR was used for grades 1 to 12. This methodology helps capture recent trends in
student mobility. Projected enrollment for Kindergarten differs since there are no prior years that can be
built on to develop a GPR. Pre-Kindergarten has limited seating and is therefore not an accurate measure
of the number of children who will matriculate on to Kindergarten.
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Projected enrollment for Kindergarten is calculated using three factors:

1) a projection of the Baltimore City population

2) the percentage of female population (ages 25-40)

3) the relationships between historical female population (ages 25-40) and Kindergarten
enrollment, calculated through the least squares method

In review of these factors and in an effort to establish a floor around recent decreasing birth counts, this
year’s calculations utilize a modest citywide population linear growth rate of 1,250 persons per year.
Current trends are showing that females between the ages of 25-40 are increasing as a share of overall
citywide population. Therefore, a 10-year average was utilized to project the proportion of the female
population in that age range. Based on internal analysis conducted around historical enrollment and
subgroup population, a strong relationship was found to exist between female populations (ages 25-40)
and kindergarten enrollment. This relationship existed in comparison counties as well (i.e., Baltimore
County and Prince George’s County). To refine the model further, only the years 2016-2019 were utilized
when a new correlation started to form in those years vs the previous 16 years.

Pre-Kindergarten enrollments at the program level are dictated by the number of dedicated Pre-
Kindergarten classrooms at the school. Therefore, Pre-Kindergarten enrollment projections are based on
the planned number of classrooms and the historic utilization of the Pre-Kindergarten classroom space.

Projections for individual schools are adjusted so that the sum of all schools, by grade, matches the
District-level projections discussed above. Projections for each grade are aggregated to produce a District
total, and then they are used to calculate the proportion of this aggregated total that a particular grade
at a particular school represents.

The final projections model was adjusted to account for several sets of special circumstances including
schools adding grades, recruitment efforts, time spent in swing space, schools planned to close, and
planned reconfigurations under the 21 Century School Buildings Program.

It is important to note that enrollment projections are coupled with other data points to inform facility
capacity decisions. Over the past few years, City Schools has discussed and the IAC/MDP has
acknowledged that 10-year enrollment projections of students in City Schools should be reviewed with
other relevant data.

As City Schools has previously experienced a three-year enrollment decline between SY 2016-17 and SY
2019-20, the District’s 10-year enrollment projections reflect that downward District trend across all
schools. Beyond the third year of enrollment projections, subsequent years are essentially projections
based on the three-year enrollment trend, assuming and projecting ongoing school-level declines due to
past District declines.

As such, enrollment projections and projected utilizations should be used as an estimation. However, the
circumstances at individual schools, as well as other neighborhood information and program data, all
available throughout the Comprehensive Educational Facilities Master Plan (CEFMP), should be
considered when reviewing enrollment projections. This information includes population, demographic,
and housing market information available in Chapter 2 and Appendix D of the CEFMP.
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Utilization Rates/ Surplus Buildings

Baltimore City Public Schools produces 10-year enrollment projections annually using the current
(September 30™) enrollment. SY 2020-21 (September 30, 2020) enrollment was used to generate
projections for SY 2021-22 through SY 2030-31.

Based on the 21st Century Building Plan MOU, City Schools committed to a final District-wide utilization
rate (without swing space) of 86 percent in SY 2019-20. The District exceeded the 86 percent target
utilization rate in SY 2019-20, with a District-wide utilization of 87 percent. Utilization in SY 2020-21 was
85 percent.

The official enrollment for SY 2021-22 is 77,807, a decrease of less than a tenth of a percent from SY 2020-
21. Schools across the state and nation saw steep declines in early learning enrollment in SY 2020-21 tied
to the pandemic/online learning. City Schools experienced a 36 percent decline in Pre-Kindergarten
enrollment. Other grades were relatively unaffected compared to the sharp decline for Pre-Kindergarten.
The District anticipated a rebound in early learning enrollment once in-person learning returned in SY
2021-22, and the Pre-Kindergarten enrollment did indeed return to pre-COVID enrollment. The
anticipated SY 2021-22 utilization based on official enrollment for September 30, 2021 is 85 percent. The
anticipated utilization at the end of the 21 Century School Buildings Program in SY 2024-25 per current
School Board of Commissioners approved decisions is 83 percent. If the Board approves the surpluses
below, the SY 2024-25 utilization is anticipated to be 84 percent.

On November 9, 2021, City Schools presented the SY 2021-22 Annual Review recommendations to the
School Board of Commissioners. The final vote to approve the surplus of the following buildings will occur
in January 2022.

Buildings proposed for surplus June 2022:

e  West Baltimore Building (currently swing)
e McMechen High

e Steuart Hill Elementary

e Eutaw Marshburn Elementary

e Dr. Bernard Harris Elementary

Through the Annual Review Process, City Schools will continue to pursue opportunities to efficiently utilize
facilities. This may include, but is not limited to closing, reconfiguring, and/or consolidating programs.

There were three additional changes presented during the November 2021 Board Meeting: 1) Dr. Carter
G. Woodson has been removed entirely from the Exhibit 6 list. It will remain in the District’s portfolio.
Its systems, such as HVAC and Electrical are connected to the Southside facility and cannot be surplused
without a system separation. City Schools is exploring options for future educational use. 2) Thurgood
Marshall Middle School Building surplus date has been recommended to change from 2023 to 2025. The
space is needed for Furley Elementary School and Vanguard Middle School. Permanent facilities for each
school are expected to be completed in 2025. 3) West Baltimore Building has been added to the Exhibit
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6 list with a surplus date of 2022. The building is no longer needed for educational purposes. It had
originally been kept for potential swing space needs, but they did not arise. Releasing this building early
decreases the use of funds toward a facility that is no longer required.

*Subject to change once Board Recommendations are voted on in January

Annual Review of Schools Recommendations and 215t Century School Buildings Program
(Formerly Ten-Year Plan) Amendments

City Schools reviews and modifies the 21 Century Buildings plan yearly to reflect any necessary updates
as part of its annual portfolio review process now called Annual Review of Schools (Annual Review). These
changes and any updates to the 21 Century Schools Buildings Program are then reflected in the CEFMP.
The Annual Review includes recommendations beyond amendments to the 21t Century School Buildings
Program to include any major changes to schools including relocation, grade configuration changes,
combining school communities and/or closure. In 2021, the following factors are considered when
reviewing the District’s school programs and facilities:

e Academic performance

e C(Climate indicators

e Access, quality, and distribution of school programming and assessing whether specific student
populations and specific geographic areas are equitably served

e School enrollment and school size

e Building utilization and condition

e Schools scheduled for actions per the 215 Century School Buildings Program

Additionally, the District has worked to make sure that these factors are viewed through an equity lens to
understand how each of these show up and impact different communities, and to ensure as a District we
are increasing access and improving educational programs, particularly in communities that have been
underserved. Also, vital to this process is a shift from bringing in community input in reaction to
recommendations, to incorporating school community feedback earlier in the process, where possible, to
inform recommendations before presenting to the Baltimore City Board of School Commissioners (BOSC).
These recommendations are complex and multifaceted affecting families across school communities and
much of the work is in reimagining and deepening academic programming in school communities. The
table below shows the Annual Review Recommendations and any proposed amendments to the 21°
Century School Buildings Program. These were shared at the November 9, 2021 meeting of the BOSC and
were approved at the January 11, 2022 BOSC meeting.

Table 4. 215t Century School Buildings Program Amendments

Recommendation  School / Building Program Recommendation | Building Recommendation
Closures and Building | Steuart Hill Academic Academy Close effective summer 2022 Surplus effective summer 2022
Surplus

Eutaw-Marshburn Elementary School | Close effective summer 2022 Surplus effective summer 2022
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Dr. Bernard Harris Elementary School

Close effective summer 2022

Surplus effective summer 2022

Closure / Retain
Building

New Era Academy

Close effective summer 2023*
(revised recommendation)

Retain Building

Relocation/ Retain

Claremont School

Relocate program to new 215t

Retain building

Building century space on the Patterson

High School campus

Building Surplus George W.F. McMechen High School | n/a Surplus in summer 2022

building
21st Century Building | Dr. Carter G. Woodson building n/a Remove from Exhibit 6
Plan Amendments
Thurgood Marshall building n/a Change surplus from 2023 to
2025
West Baltimore building n/a Change surplus from summer

2022 to spring 2022, and add
building to Exhibit 6

District-wide Utilization Plan

As a requirement of the 21°* Century School Buildings Program’s MOU, City Schools worked jointly with
the IAC to develop intermediate and final utilization rate targets. The targets allow the District and MOU
partners to track the District’s progress toward achieving its utilization goal through new construction and
subsequent building closures and surplusing. As the District reduces its building footprint to better reflect
current enrollment, the overall utilization rate will increase. The utilization targets, without swing space,
presented below were established and approved by the School Board on December 17, 2013, through a
resolution and approved by the IAC on February 20, 2014. Utilization targets with swing space were
established and approved by the School Board on January 12, 2016.

IAC Commentary:

e The intermediate District-wide utilization rate target, without swing space, was set at 80 percent
for school year 2015-2016. City Schools exceeded this target with a utilization rate of 83 percent
in that year.

e The District has suggested that the SY 2019-20 target for 86 percent utilization was the last one
that City Schools needed to meet in order to comply with all agreements and wish to revisit the
target. The IAC’s position is that the 86 percent utilization target in the MOU (well below the
current statewide average utilization of about 95 percent) was intended to be sustained going
forward. The IAC recognizes that even with additional school closures and surplus actions, due to
continued enrollment decline (some of which may be pandemic-related), District-wide utilization
fell to 85 percent in SY 2020-21; and utilization is currently projected to continue to fall.

Regarding the impact of enrollment changes on meeting District utilization targets, it is important to note
that in SY 2013-14, the first year the Utilization Report was produced, the projected utilizations indicated
the District would meet these targets. As an example, the July 2014 CEFMP utilization projection (without
swing space) for SY 2020-21 was 87 percent and for the July 2018 CEFMP that same year is 79 percent.
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Recent enrollment trends impacting District utilization are driven by a number of external factors such as
parents’ preferences for various academic settings as well as births. The number of births in Baltimore
City has decreased approximately 11 percent from 2009 to 2015. While residential mobility is a potential
factor impacting enrollment trends, based on the Non-Public School Report published by Maryland State
Department of Education, the number of students living in Baltimore City and not attending City Schools
in 2017 was 12,939, relatively the same as the five-year average of 12,547.

District-wide utilization challenges are also largely driven by specific building types and several large
buildings in the portfolio. Elementary/PK-8 buildings are overall 99 percent utilized. Excess seats in under-
utilized buildings are concentrated in middle/high and high school buildings. In fact, most of our excess
seats are in:

1) buildings that will be addressed by 21°* Century School Buildings Program or will be surplused
(Lake Clifton, Forest Park, Patterson High School)

2) buildings with CTE or arts performance spaces that also count as instructional spaces included in
the buildings’ State Rated Capacity (SRC) (Edmondson/Westside Skill Center, Dunbar High School,
Carver Vocational-Technical High School, Merganthaler Vocational-Technical High School,
Baltimore School for the Arts)

3) buildings that are housing charters with enrollment caps (Lemmel Building), or

4) large buildings where a portion of the building is being used for other purposes (Professional
Development Building).

Nearly 60 percent of the excess seats in middle/high and high school buildings are in the 10 buildings
mentioned above. City Schools will continue to review its District footprint every year as part of the
Annual Portfolio Review. Proposed changes by the Interagency Commission on how CTE and performance
spaces are calculated in the SRC methodology.

In addition to the projected utilization rates, the program schedule currently identifies overall substantial
completion in 2021. With regard to the program schedule, a range of 23 to 28 schools was targeted for
completion. This range acknowledges a measure of uncertainty earlier in the program with respect to the
bond market and the dollars that would be needed to complete the renovation and/or replacement of
each school as identified in its feasibility study. Certain feasibility studies were delayed, allowing other
more critical schools to rise in priority to relieve overcrowding and/or accommodate combined schools.
As a result of these factors, the District will request the partners to revisit the utilization targets and revise
the School Board resolution.

In review of Exhibit 1 — Summary of Tables, the square footage per student for Year 1 schools is high with
some low utilizations due to programs in swing spaces. All Year 1 schools, with the exception of Patterson
and Arundel, had programs in swing space. When students move to swing space buildings, the buildings
tend to be in adjacent neighborhoods or different parts of the city, causing the program to lose
enrollment. Therefore, the drop in the enrollment may not reflect the District trend but does reflect the
impact of the school program temporarily moving out of the neighborhood.

In review of Year 1 schools, the change in enrollment after school programs move to swing space buildings
vary from a 9 percent increase to a 37 percent decrease in enrollment, with the average change of 9
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percent decrease in enrollment. Drastic dropsin enrollment due to program movement to swing buildings
occurred for Forest Park High School and Dorothy I. Height Elementary at 37 percent and 27 percent
declines respectively. However, once school programs return to home facilities, the enrollments
increased significantly, such as Fort Worthington Elementary Middle with a utilization of over 100 percent.

PROGRAM MANAGEMENT

The administration and management of this multi-faceted and multidisciplinary program requires that
MSA and City Schools continue to work as seamlessly as possible to execute and manage the rigor required
for each school project in the 21° Century School Buildings Program. This section provides more detail
on how program staffing and procedures, project control software, program audit and oversight as well
as the project management, committees, and partnerships were implemented during the progress of the
Program. Important associated program initiatives and collaborations, such as workforce development
and minority participation, community engagement efforts, school-based teams, and co-location and
facility use collaborations are discussed.

Program Staffing Update and Program Procedures

The MOU clearly defines the roles and responsibilities for high-level programmatic and school project
coordination and execution for MSA, City Schools, the City, and the IAC. MSA and City Schools decided in
the fall of 2016 that it would be beneficial to the Program to have MSA procure and manage all projects
under this program. It will be more efficient utilizing all the policies and procedures of one agency. It also
allows for both MSA and City Schools to focus on their core strength areas of expertise. Although MSA is
the primary party responsible for finances, procurement, contracts, and administration of the Program,
City Schools’ 215 Century School Buildings Program office shares responsibility with MSA, in accordance
with the MOU on practically every other aspect of delivering the work. The combined program
management staffs of MSA and City Schools includes comprehensive administration and procurement
management support, architecture and interior design expertise, construction and engineering project
management, logistics management, education planners, communications, graphics and information
technology support, community engagement, public relations, and workforce development management.

City Schools manages all school, community, partnership, and public engagement efforts for each
replacement and renovation school project, and swing space sub-projects. City Schools also manages the
associated regulatory and communication processes for all schools designated to be closed.

Project Control Software

Meridian Systems supplied Proliance on Demand at the beginning of the program for MSA to facilitate
communication, reporting, and project status tracking among the multiple entities involved in the
program. Proliance software is used to streamline business processes and collaboration, standardize data
entry, and to provide real-time data through reporting capabilities for the entire program.

Program Audit and Oversight

MSA employs an internal auditor whose primary function is to review policies, procedures, and
compliance on the Program. MSA also employs a compliance officer who reviews and approves
transactions in high-risk areas of the Program.
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The School Board approved the engagement of an external audit firm, CohnReznick, to conduct an Internal
Risk Assessment and proactive analysis of the processes and procedures of the 21t Century School
Buildings Program as it relates to City Schools' roles and responsibilities. In March 2018, after an extensive
review, the external audit firm determined that City Schools’ risk is minimal due to the transference of all
construction activities to the MSA in 2016, and therefore an in-depth audit was not necessary.

PROCUREMENT

As of December 15, 2021, there have been more than 270 procurements and task orders totaling
$1,126,840,437.64 in contract awards.! These awards include, without limitation, contracts for the
following services: Program Manager Services, LEED/Green Building Consulting Services, Code
Consultants, Risk Management Consulting, OCIP Insurance Brokerage and Administration, A/E
Planning/Design, CM Pre-Construction/Construction Services, Building Commissioning, and Testing and
Inspection Services.

MBE Participation

Maximizing Minority Business Enterprise (MBE) participation and inclusion is a goal of the 21 Century
School Buildings Program. Each contract is evaluated to determine appropriate MBE goals depending on
many factors, including type of service, scope, market availability, and schedule. As of December 15,
2021, total MBE participation is 32.15 percent or $362,235,223.83.2

Compliance Systems

MSA uses two systems to monitor compliance with MBE and prevailing wage requirements. MBE awards
and payments are verified electronically using B2GNow©, allowing for up-to-date information regarding
MBE participation commitment and actual achievement. Further, LCPtracker© is used to monitor
compliance with the prevailing wage requirements as well as residency verification for local hiring
requirements. Geographic information systems (GIS) capability was added to the system in September
2019.

Owner Controlled Insurance Program (OCIP)

Starting in 2016, MSA implemented an Owner Controlled Insurance Program (OCIP). The OCIP consists of
worker’s compensation, general liability and excess liability coverages for the construction managers and
their subcontractors during the construction phase. MSA also bound builder’s risk and contractor’s
pollution liability to compliment the OCIP coverages. Since the Program’s inception, 20 projects and 1,306
contractors have been enrolled.

1 Reference Exhibit 7a for Procurements and 7a and 7b for MBE Participation
2 Reference Exhibit 7a for Procurements and 7b for MBE Participation
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COMMITTEES and PARTNERSHIPS

Executive Committee

Pursuant to the MOU for the Construction and Revitalization of Baltimore City Public Schools, Section IID
establishes the Executive Committee, its duties, and responsibilities. The Executive Committee meets
quarterly for the purpose of overseeing, reviewing, and monitoring the performance of the parties as
described in the MOU. The Chairmanship of the Executive Committee rotates annually between the
parties in the following order: MSA, IAC, City Schools and Baltimore City. The 2021 sessions were chaired
by Baltimore City. The 2022 sessions will be chaired by MSA.

The Committee is comprised of participants from the IAC, MSA, City Schools, and Baltimore City. During
each session, the following reports are presented to the Committee for general discussion and approval
as necessary:

e Coordinating Committee
e Collaborative Group

e STAT Committee

e |ACReport

e Financial Report

e MSA Report

e City Schools Report

Typical reports to the Committee include status updates on the program including schedule, project, and
budget updates. The Committee is charged with reviewing and approving items presented during these
sessions. The 2021 meeting minutes are available for review on the Executive Committee page of the 21*
Century School Building Program website3,

Coordinating Committee

The Coordinating Committee — comprising representatives of the Baltimore City (Mayor’s Office), City
Schools, MSA, IAC, Baltimore City Department of Planning (DOP), Baltimore City Department of
Recreation and Parks (BCRP), and Baltimore City Department of Housing and Community Development
(HCD) — works to maximize investments around the 21°* Century School Buildings Program projects and
community revitalization efforts. The Coordinating Committee is required to meet at least quarterly, in a
public meeting, to coordinate and plan for:

e The timing, location, and scope of school facility investments.

e Community development efforts to support Baltimore City’s revitalization and stabilization goals.

e Citywide or specific school-level education requirements and design standards that impact
community development (such as access, recreational uses and sustainability).

e Community and stakeholder involvement in construction projects relevant to community
development.

3 http://baltimore21stcenturyschools.org/committees/executive-committee
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e Theidentification and use of vacant school buildings consistent with City Schools’ annual portfolio
review and the potential reuse of surplus or vacated school buildings and facilities by Baltimore
City.

e |nput on each feasibility study for all projects during each study’s preparation phase, and the
opportunity for review and comment before each feasibility study is finalized.

e Proposed changes and amendments to the 21t Century School Buildings Program.

e Development of funding strategies to implement improvements that are otherwise not eligible
for financing under the bond proceeds or cash on hand.

STAT Committee

MSA chairs the STAT Committee, which is represented by each agency party to the MOU. This Committee
meets quarterly and reports on key areas of the program such as budget, payments, change orders, MBE,
and schedules.

Collaborative Committee

The goals and charges of the Program go beyond just the design and construction of 21t Century Schools
to also include collaboration with the broader community. This includes work force development and
minority business enterprises. Pursuant to the MOU for the Construction and Revitalization of Baltimore
City Public Schools, Sections 1I-B and II-C were adopted regarding workforce development and minority
business participation as denoted below:

e Workforce Development — Section II-B: The City, the School Board, and the Authority [MSA]
agreed to establish and participate in a collaborative group (the “Collaborative”) to work together
to maximize the opportunities for the City Schools’ students and City residents to be informed
about, prepared for and connected to work-based learning and employment opportunities
created by the Program.

e Minority Business Enterprises — Section II-C: The Collaborative and the Mayor’s Office of Minority
and Women-Owned Business Development (MWBD) will work to maximize the utilization of
State-certified, locally based, minority- and women-owned businesses.

Minority Business Enterprise

One important goal of the Program is to contribute to the pipeline of qualified, small, local, minority- and
woman-owned contractors with the capacity to participate as prime contractors and subcontractors.
With this goal in mind and pursuant to the terms of the MOU, the Collaborative and MWBD developed an
outreach and inclusion plan (*"MBE Plan”)* to be administered by MSA in partnership with MWBD for all
funded projects. Further, the Collaborative Committee also created a Supplier Diversity subgroup, chaired
by MWBD, which created a supplier diversity plan.

An important component to ensure inclusion of minority-and women-owned firms in the Program is to
review all contract opportunities to determine the appropriate MBE participation goal and sub-goals
based on the specific circumstances of the project. The Program has been very successful in achieving
MBE participation, both at the prime and subcontractor levels. Exhibit 7b reflects a summary of all

4The plan is attached as Exhibit 7b.
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Program awards and the level of MBE participation. As set forth therein, as of December 15, 2021, the
Program achieved 32.15 percent in MBE participation.

The MBE Plan also envisions providing educational assistance to local, small, minority- and women-owned
firms on methods of doing business on Program-related projects. Since the Program’s inception, MSA has
participated in over 65 state-wide business outreach events, 14 of which were organized by MSA to
discuss specific potential outreach opportunities in the Program and provide technical assistance. MSA
will continue to promote the objectives of the MBE Plan and to implement strategies to ensure that these
objectives are met.

WORKFORCE DEVELOPMENT

Local Hiring

In accordance with the MOU, The Mayor's Office of Employment Development (MOED) was charged with
developing a comprehensive local hiring plan to support the goals of the Collaborative Committee. This
plan leverages the resources of MOED's One Stop Career Center Network and works collaboratively with
a broad range of City educational, workforce/training, faith-based, and community organizations to assist
in the training and preparation of Baltimore City residents for employment opportunities created by the
215t Century School Buildings Program.

Currently, 24 school buildings housing 28 schools have completed construction. Three additional schools
have fulfilled their workforce development requirements since our last report. These schools are
Medfield Heights Elementary School, Walter P. Carter Elementary /Middle School (both buildings opened
January 2021) and Mary E. Rodman Elementary (opened September 2020). The combined local hiring
commitment for these three schools was 71 Baltimore City residents. The Construction Managers
exceeded their individual commitments and hired a total of 169 people. This brings the total Local
(Baltimore City) Residents hired on all school to 1,117 to date. Our office is awaiting final reports for six
school buildings opened in summer 2021 - Katherine Johnson Global Academy (formerly Calverton),
Govans, Harford Heights/Sharp-Leadenhall, Billie Holiday (formerly James Mosher), Patterson/Claremont
and Robert W. Coleman and for one school opened in winter 2021 - Northwood.

At the time of contract award, the Construction Managers for all projects commit to hire Baltimore City
residents as a condition of their contract. Job retention for local residents is a priority for the Program.
As an outcome of the Program, local residents have found long-term employment. A more in-depth
calculation and analysis of payroll records will show how many residents worked multiple positions over
the course of these projects.

Table 5. 2021 Workforce Development Efforts — Hired Local Residents
School Hours (BCR¥*) Hires(BCR*) Hours (Total)

Commitment

Arlington Elementary/Middle 27,111 26 172,844
Arundel Elementary/Middle 43,100 38 135,849
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Bay-Brook Elementary/Middle 10,310 9 133,910
Calvin M. Rodwell Elementary/Middle 51,782 23 158,125
Cherry Hill Elementary/Middle 33,508 26 197,888
Dorothy I. Height Elementary (JEH) 21,988 18 121,055
Lake Clifton Park Building 25,093 21 145,582
Forest Park High 28,040 22 275,950
Fort Worthington Elementary 31,668 24 180,000
Frederick Elementary 20, 428 28 92,281
John Ruhrah Elementary/Middle 35,180 33 148,442
Mary E. Rodman Elementary 24,878 19 103,963
Medfield Heights Elementary 23,084 30 137,642
Pimlico Elementary/Middle 30,756 29 151,805
Robert Poole Building 28,167 25 188,305
Walter P. Carter Elementary/Middle 31,996 22 181,310
Wildwood Elementary/Middle (Lyndhurst) 22,685 47 168,048
TOTAL 499,774 440 2,692,999
Achieved
Arlington Elementary/Middle 32,930 62 218,959
Arundel Elementary/Middle 52,634 59 177,147
Bay-Brook Elementary/Middle 25,464 23 210,310
Calvin M. Rodwell Elementary/Middle 38,537 33 226,518
Cherry Hill Elementary/Middle 44,847 76 236,751
Dorothy I. Height Elementary (JEH) 34,804 68 163,523
Lake Clifton Park Building 77,281 55 274,660
Forest Park High 68,259 140 419,345
Fort Worthington Elementary 31,980 70 194,101
Frederick Elementary 35,206 52 132,570
John Ruhrah Elementary/Middle 55,328 64 260,305
Mary E. Rodman Elementary 28,326 38 149,469
Medfield Heights Elementary 23,699 40 169,060
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Pimlico Elementary 36,341 85 227,530
Robert Poole Building 57,574 95 281,920
Walter P. Carter Elementary/Middle 52,303 91 270,345
Wildwood Elementary/Middle (Lyndhurst) 40,050 66 240,870
TOTAL 735,563 1,117 3,853,383
All decimal points dropped

*BCR — Baltimore City Resident

Calendar year 2021 closes with commitments for hiring Baltimore City residents from all schools currently
under construction. Please reference Exhibit 7c for detailed breakdown.

Local Hiring Background Investigation Processing

As of December 31, 2021, the last day background checks were completed for the year, City Schools’
Human Capital Pre-Enroliment Office has processed some 8,871 applications for individuals to work on
21°t Century School Buildings Program projects. Of these, 389 individuals were not cleared.

Background Check Report as of 12/31/2021

Total 8871
3000

8000
7000
6000
5000
4000
3000
2000
1000 389 389

8482

NOT CLEARED CLEARED

HFBl mMD
Since creating an “Appeals” process in November 2019 an additional two applicants were able to obtain
reversals in 2021 allowing them to be cleared for work. This brings the total number of reversed appeals
to five out of seven to date. City Schools considers this process a success, and will continue to provide
solutions like this, to increase City Resident participation, one person at a time.

Work-Based Learning Program

Since 2016, when the Program began its partnership with Urban Alliance, a Baltimore-based non-profit
organization, 23 students have been paired with Program design and construction firms during their
senior year of high school. Despite COVID-19, the program concluded August 1, 2021 with five of eight
students completing the training. The hybrid training model was coined, “Operating in a Post-COVID-19
Workplace” and included building skills in digital literacy, participation in a national speaker series, access
to online mentoring, and limited onsite work.

After the training ended, 90 percent of students obtained full-time employment through jobs in various
retail location apprenticeships. The remaining 10 percent enrolled in Baltimore City Community College
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under general studies. The partnership with Urban Alliance is scheduled to reconvene in January 2022,
and the goal is to recruit eight to 10 students for internship.

PUBLIC RELATIONS

Community Engagement

The past year has been one of resiliency not only for school families, but for staff. The Program prioritized
the health and safety of stakeholders and community meetings continued to be hosted virtually, with
limited in-person meetings. Forty Eight virtual community meetings with over 850 attendees were held,
focusing on school mergers, construction updates and kick-offs, design meetings, and feasibility study
reviews for 21%* Century Schools and the new Built-To-Learn high school program.

Students, families, school faculty and staff, alumni, foundations, community representatives and leaders,
and elected officials were all active participants in providing feedback for each school project. Attendance
ranged from the low teens to approximately 60 people. The largest amount of participation to date came
from a Poly/ Western meeting, which had alumni calling in as far as China. Some highlights of a few
meetings are as noted:

e February 23, 2021, Cross-Country Elementary project update and kick-off meeting after a hiatus.

e March 17, 2021, final feasibility study presentation for the historic City College High School.

e March 24, 2021, final design meeting for Highlandtown #237.

e April 9, 2021, final feasibility study presentation for the historic Frederick Douglass High School,
with Joseph C. Briscoe Academy co-locating on campus.

e April 22, 2021, first feasibility study for Western High and Baltimore Polytechnic Institute.

e June 2021, final construction meetings for Billie Holiday and Katherine Johnson Global Academy;
Harford Heights/ Sharp-Leadenhall; Robert W. Coleman; Govans, and Patterson High (Phase-I).

e November 4, 2021, final feasibility study for Commodore John Rodgers Elementary/Middle.

e December 1, 2021, final construction update meeting for Northwood Elementary.

As students returned to school, virtual and in-person merger activities were developed to engage students
and families at Katherine Johnson Global Academy, Billie Holiday Elementary and Alexander Hamilton
Elementary. Katherine Johnson Global Academy and Billie Holiday are expected to receive students from
Alexander Hamilton Elementary, which is scheduled to be closed as part of surplus. One such activity was
a virtual “paint & chill” event. Attendees also included students from Patterson High.
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Photos courtesy of 21 Century School Buildings Program; Engagement “Paint & Chill” events held in 2021

In May 2020, the Baltimore City School Board approved new building names for James Mosher Elementary
School Program and Calverton Elementary/Middle School Program. At the start of the SY 2021-22, James
Mosher Elementary School was approved to be renamed Billie Holiday Elementary School, and Calverton
Elementary/Middle School as Katherine Johnson Global Academy. Students, staff, and the community
participated in the selection of the new school names. These were subsequently approved by the
Baltimore City Council via public hearings. The Baltimore City School Board also approved a new campus
name for the Harford Heights/Sharp-Leadenhall school building. The approved name is the William C.
March Memorial Campus, in honor of the late William C. March and his dedication to Baltimore City and
its students.

Photos courtesy of 21° Century School Buildings Program; March Family at the Harford Heights & Sharp-Leadenhall
Ribbon Cutting

Providing building tours of the construction completion is a hallmark of the engagement process, as many
can see the progress of the schools. Two tours that occurred this year were:
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1) May 12, 2021, building tours of both Billie Holiday Elementary School and Katherine Johnson
Global Academy with Councilman Bullock and other members of leadership within City Schools.

2) July 7, 2021, tours of Billie Holiday Elementary School and Katherine Johnson Global Academy
with Senator Hayes, Dr. Mohan Suntha President; CEO University of Maryland Medical System,
Neil Meltzer; President and CEO of LifeBridge Health, and Kurt Sonmers of Saint Agnes Hospital.

Other goodwill efforts rounding out the year included the hiring of students to help with school deliveries
and facilitating donations to schools via community partnerships. This past summer, the Program
partnered with MOED — YouthWorks and employed six City Schools student interns to assist with project
delivery. The 10-12th grade students were from Augusta Fells Savage Institute of Visual Arts, Edmondson-
Westside High, Western School of Environmental Science and Technology, Baltimore Polytechnic, and City
Neighbors High. The interns assisted with barcoding furniture and equipment, swing space relocations,
completing administrative tasks, canvassing neighborhoods with the engagement team, making calls to
families to provide updates for student transportation, and creating student gift bags for new school
openings.

Photos courtesy of 21 Century School Buildings Program; Student interns at ribbon cutting for Billie Holiday,

Katherine Johnson, and Robert W. Coleman

As part of their internship, the students were taught interviewing readiness and resume writing skills. At
the combined grand opening event for Billie Holiday, Katherine Johnson Global Academy, and Robert W.
Coleman, students received an honorable mention and had their photo taken with Dr. Sonja Santelises,
CEO of Baltimore City Public Schools, and Brandon Scott, Mayor of Baltimore City. As a parting gift, the
21°* Century School Buildings Program office gave new backpacks filled with school supplies to each intern.
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The team also supported a partnership between
Harford Heights/Sharp-Leadenhall, Civic Works,
and the Coldstream Homestead Montebello (CHM)
community to facilitate additional grounds
maintenance during the winter. Through this
effort, the CHM community and community
philanthropist Johnathan Melnick pledged to
donate a new snowblower to the Harford Heights
school community. On December 9, 2021 he
presented a check to Harford Heights and
community school partner, Child First Authority,
for the cost of a brand new snowblower.

Photo courtesy of 21° Century School Buildings Program; Presentation of check to Harford Heights & Child First
Authority

INSPIRE

INSPIRE (Investing in Neighborhoods and Schools to Promote Improvement, Revitalization, and
Excellence) is the City’s effort to leverage the City, State, and City Schools’ extraordinary investment in
the school system. It expands the impact of the 21t Century School Buildings Program to support
children’s learning and to improve neighborhood conditions and increase the tax base. The INSPIRE plans
are facilitated by the Department of Planning (DOP) and created and implemented through many City
agencies and community partners. This is a snapshot from 2021.

Plans Adopted and Underway

In November 2021, the Baltimore City Planning Commission adopted the Mary E. Rodman INSPIRE plan,
the 12 plan to be adopted, and the halfway point of all plans to be developed. In addition to Mary E.
Rodman, eight planning processes were underway in 2021: John Ruhrah, REACH! Partnership at Lake
Clifton Park and Harford Heights, Govans, Robert W. Coleman, Medfield Heights, Billie Holiday and
Katherine Johnson Global Academy (formerly James Mosher and Calverton), Northwood, and Montebello.
Two recommendation reports (the first drafts of the plans that are shared for public comment) were
released in 2021: Robert W. Coleman and REACH! Partnership at Lake Clifton Park and Harford Heights.
All plans can be found on the INSPIRE web site.

By the Numbers: Improving Streetscapes

Streetscape improvements along primary walking routes are one of the most immediate investments
around 21 Century schools. In addition to beautifying the neighborhood, these improvements help
ensure safer pedestrian access to the schools for students and others. To date, Baltimore City Department
of Transportation has fixed deficient sidewalks along approximately 38 miles. The Department of
Recreation and Parks’ Tree Baltimore program has planted over 1,475 street trees.
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Land Trust Investment in South Baltimore Advances Sustainable, Permanently Affordable Homes
Resident leaders in the Curtis Bay community have long prioritized sustainability. They have taken on a
planned construction of a trash burning incinerator, called for a citywide recycling program, and
challenged anchor institutions to pledge to commit food waste tonnage to support a citywide composting
business. As well, they have made paramount improving and protecting the health of residents and the
environment. In early 2021, the South Baltimore Community Land Trust (SBCLT) was awarded Affordable
Housing Trust Fund (AHTF) financing for a project that will advance these, and other goals by building
permanently affordable housing that incorporates passive house design. The constant flow of fresh air
and low energy use in the ten-unit project will keep energy costs low and be especially beneficial for
people with respiratory illnesses. The initial phase of eight units is expected to be constructed by winter
2022.

The homes, which will be located across the street from Benjamin Franklin High School and a few blocks
from Curtis Bay Elementary and Bay-Brook Elementary/Middle schools, will be sold to people earning less
than 50 percent of the area median income. SBCLT will market them primarily to people who already call
the area home and will work with interested residents to prepare for homeownership. People interested
can fill out an online form, which is available in English and Spanish. The Community Land Trust model is
one tool being used to help families build equity and encourage other opportunities for community
leadership. In total SBCLT and its member organization, Cherry Hill Development Corporation, will

produce 15 newly renovated homes for members in South Baltimore. Meleny Thomas, SBCLT Executive
Director, noted, “We are so excited to benefit from the ‘people's fund’ aka the Affordable Housing Trust
Fund (AHTF), which we helped to create to support affordable housing initiatives throughout the city, like
the Community Land Trust mode

III

Renderings courtesy of South Baltimore Community Land Trust; Aerial view of site and proposed design

Ambassador Theater Capital Campaign Launched

One of the top priorities residents and stakeholders identified during the INSPIRE planning process for
Calvin M. Rodwell Elementary/Middle School and Forest Park High School was the redevelopment of The
Ambassador Theater (4604 Liberty Heights Avenue). The Ambassador has been vacant since at least 2009
and when the INSPIRE Plan was adopted by the Planning Commission in 2018, the building had significant
structural damage, and the owner had made little progress to make the necessary repairs.

Since that time, there has been remarkable progress to restore the theater to the community asset it once
was. The Department of Housing and Development stabilized the building, and it was purchased in 2020
by Artspace, a non-profit developer of live/work artist housing, artist studios, arts centers, and arts-
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friendly businesses. Artspace has secured funding from numerous sources, including Pimlico Local Impact
Aid, to assist with predevelopment activities. It partnered with community stakeholders and the
architecture firm Quinn Evans to envision a future use and to create conceptual designs for the building.

In September, Artspace officially launched the Ambassador Theater capital campaign with a live in-person
event attended by over 100 people. As part of the celebration, Artspace revealed newly installed public
art banners that cover the marquee facade of the theater. The design and execution of the banners was
led by Creative Nomads, a local nonprofit whose mission is to advocate for the professional development

of arts entrepreneurs and to provide access to art, music, and cultural education and programming for
youth and families. The banners were funded by Baltimore Community Foundation, an early and

continuous supporter of the Ambassador effort.

SR R B G s

Photos courtesy of Baltimore City; Ambassador Theater before and after

Paths Constructed to Improve Park and School Access

In early 2021 the City’s departments of Recreation and Parks (BCRP) and Transportation (DOT) worked
together, along with BGE, to complete installation of a new path and lighting between The REACH!
Partnership School in Lake Clifton Park Building and St. Lo Drive. The path, long advocated for by
residents, improves access among the school, the surrounding neighborhoods, and amenities such as the
Rita Church Community Center. DOT also constructed a new path in the Umbra Street Park (at Foster
Ave.), as the first step in improving this community greenspace in coordination with the John Ruhrah
community project. INSPIRE will work with Southeast CDC and DOT in 2022 to install decorative benches
and other amenities.

S

Photos courtesy 6f Baltimore City; Riéhz: to left Lake Clifton Park before and after
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Photos courtesy of Baltimore City; Umbra Street Park (before) Street Park (after)

Youth Reveal a New Mural on York Road

Over the summer, 10 youths from the Govans neighborhood helped design and paint a mural celebrating
love, unity, and community on a building at 4300 York Road. The site is particularly significant, noted
Marie Anderson of Loyola University Maryland’s York Road Initiative, because it is next to a stone wall
that has historically divided the west side of the community from the east side. The youth mural
apprentices developed their artistic skills under the guidance of lead artist, landry Randriamandroso, and
artist intern, Desire Thaniel. The youth earned wages during the five-week program and received college
and career preparation, financial education, professional development, and civic engagement through
workshops led by members of Loyola’s faculty and staff. The artists and students designed, “Together
Govans” based on conversations and input from community residents. The Adrinka symbol depicted in
the mural means, “Those led by love always end up in the right place.”

The project took place through the Baltimore Office of Promotion and the Arts’ Art @ Work program, for
students enrolled in the Mayor’s Office of Economic Development’s YouthWorks summer jobs program.
INSPIRE supported this project to align with the rebuilding of the Walter P. Carter building. Loyola’s York
Road Initiative, BOPA, and INSPIRE partnered previously in 2019 on murals to celebrate the rebuilding of
Govans Elementary School. Since 2014, there have been 15 murals painted along the York Road corridor,
from 43" Street to Northern Parkway.

Photo courtesy of Baltimore City; New mural on York Road
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Park Heights Development Incentives Increasing and Strengthening Homeownership

Over the past few years, the Department of Housing and Community Development (HCD) has been
working with homeowners and developers in Park Heights to improve housing near Arlington Elementary
School and Pimlico Elementary/ Middle School. By the end of 2021, 46 homeowners had received
improvements such as roof, plumbing, heating, and accessibility repairs. A majority of the funding came
from local impact aid INSPIRE housing incentives, with additional support from the City and federal
(Community Development Block Grant) sources. Local impact aid also has been awarded to developers
to rehabilitate vacant homes for homeownership. To date, over half of the development grants have
been awarded or are in the process. In 2021 HCD sold the final of five homes that it redeveloped across
the street from Pimlico Elementary/ Middle School.

PROGRAM COMMUNICATIONS

The communications team continued to provide writing, graphic design, and coordination support for a
wide range of activities, such as website management, social media, newsletter production, photo
collection and archiving, time capsules, internal and external meetings, swing school location changes,
and public events. The following is a summary report of communications activities in 2021.

Events

In 2021 the communications team organized five events to celebrate the opening of nine school buildings,
which house 12 school programs. To view the ribbon-cutting programs and building tours please click the
school tile. (Note the building tours are after the ribbon-cutting program remarks.)

In January 2021, the Program decided to move forward with its first 100 percent virtual ribbon cutting to
celebrate the opening of Walter P. Carter Elementary/Middle School, Lois T. Murray Elementary/Middle
School, and Medfield Heights Elementary School. The team coordinated the video production process
from remarks to building tours.

The Program returned to a hybrid ribbon-cutting format for the rest of 2021. This summer there were
three combined, hybrid events to commemorate the opening of the buildings and one hybrid event to
commemorate the opening of Northwood in December. For the hybrid events, the speaking portion
was live-streamed in front of a limited audience. Also, to mitigate COVID concerns, City Schools/general
safety protocols (e.g., screenings and social distancing) were put in place and followed.
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External Communications

103 RoBO CALLS & EMAILS
Calls and emails made from January 1, 2021 to December 15, 2021. Robo calls and emails are made to
inform the community and stakeholders of construction notices and meeting.

3 NEWSLETTERS PUBLISHED
Afall, spring and summer newsletter were published this year and underwent a design revamp. Click here
to read our newsletters or join our mailing list.

Social Media

Metrics

FACEBOOK [l instaGram [  TwiTTER
Reached Reached Reached
18.6K 2.6K 103.6K

983

Page Views

98

Link in Bio ¢

Total Posts Likes  Total Posts Likes  Total Posts Likes
547 219 287

775 Followers Followers 815 Followers

X ¥ ®

o
VIRTUAL RIBBON BUILDING FACTS & BUILDING FEATURES & ARCHIVAL CONTENT
CUTTING EVENTS TRIVIA PROFESSIONAL
PHOTOGRAPHY
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Other Activities

The communications team organized and covered several activities this year. Mary E. Rodman Elementary
School and Patterson High School had time capsules opened as well, the team visited Billie Holiday
Elementary School and Robert W. Coleman Elementary School on the first day of school. The team
secured proper materials to remove and store time capsule contents and visited each school to allow the
school community and alumni an opportunity to view the contents. Both schools’ contents dated around
the 1950s-1960s. On the first day of school, the team went out to help school staff in its new building as
well as record students entering their brand-new buildings for the first time.

Photos courtesy of 21 Century School Buildings Program; Patterson time capsule activity & Billie Holiday first day

PROGRAM FINANCIAL REPORT

Attached is the Statement of Revenues and Expenditures for FY 2021 related to the activities for the
Baltimore City Public Schools 21t Century School Buildings Program. Please reference Exhibit 3 for
detailed information.

Revenues
Revenues were higher by $7.6 million than the budget. The primary reasons for this are related to the
true-up of the 2020 bottle tax revenues, table game proceeds and facility rental of $5.2 million, receipt of
the $0.2 million in BGE rebates and investment\interest income of $2.2 million being more than initially
budgeted.

Expenditures
Overall, expenses through June 2021 were $16.7 million under budget. Below are some of the major
variances:

Contractual Services
This category was under budget by $23.8 million. The budget for construction was aggressive for the fiscal
year.

Grants and Subsidies

This category is under budget for the year due to accruals being more than the actuals at the end of fiscal
year 2020 related to reimbursements for Baltimore City Public Schools operating expenses and end-user
devices.
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Fixed Charges

This category is over budget for the year by $15.0 million because of the additional debt service paid on
the Series 202C refunding bonds. Bond proceeds from the Series 2020C were used to cover the debt
service on the Series 2016 and Series 2018A bonds.

COMPREHENSIVE MAINTENANCE PLAN UPDATE

The State of Maryland’s Interagency Commission on School Construction (IAC) and the Public-School
Construction Program (PSCP) require that each Local Education Agency (LEA) establish and annually
update a Comprehensive Maintenance Plan (CMP).

The IAC reviews each LEA’s plan so that it (IAC) may:

1) Evaluate the degree to which the LEA is planning the activities that should contribute to
maintaining learning environments that are healthy, safe, and educationally sufficient for all of
the students that the LEA serves;

2) Evaluate the degree to which the LEA is planning the activities that should maintain its facilities in
a condition that will ensure that the LEA obtains the appropriate facilities’ longevity and value
from the local and State investments made to date; and

3) Evaluate and compare each LEA’s maintenance planning, both over time and across the state, in
a manner that supports the identification of best practices that the IAC can then share with all
LEAs.

The District’s comprehensive plan describes the Baltimore City Board of School Commissioners (BOSC)
strategy for maintaining its physical infrastructure. The program must also be compatible with the BOSC's
Comprehensive Educational Facilities Master Plan (CEFMP) and Capital Improvement Plan (CIP).

The overall purpose of the CMP is to provide a strategic overview of our facility maintenance program and
highlight continuing improvements and new initiatives to increase efficiency and improve the quality of
services delivered. The CMP details City Schools’ organizational structure, plans, and activities established
to maintain State and local government investment in public school facilities. Representing the BOSC, the
Department of Facilities, Maintenance, and Operations (FM&O) oversees these plans and programs, while
the facility planning department administers the CEFMP and Design and Construction of the CIP.

The BOSC, Chief Executive Officer (CEQ), Chief Operating Officer (COO), and Executive Director of
Operations, supported by FM&O, strive to provide a safe and healthy learning environment for students,
faculty, and the community while operating school buildings in an efficient manner. The District’s
maintenance and preventive maintenance (PM) programs are the foundation necessary to support the
educational programs and sustain our facilities.

The relationship between facility maintenance and capital investments is clearly defined. There is an
implied understanding that sound building systems and equipment maintenance will defer or reduce the
need for capital investments. Also, well-timed and judicious use of capital investments should lessen the
burden on the maintenance staff, time, and resources while prolonging the life of the building. Both forms
of investments are likely to result in better building performance, reduced risk of building failure, and
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savings in operations and utility expenditures. Most importantly, these combined investments will have
positive effects on the health and well-being of building occupants.

Facility management professionals use 3 percent of CRV as a guideline for the annual investment
necessary to maintain school buildings in good condition. The FM&O FY2021 operating budget is
$38,884,122. City Schools' calculated recommended index value would be $151.9 million annually (facility
operating budget as a percentage of CRV). City Schools would need to increase the operating budget by
approximately $112.1 million to achieve this and bring about a dramatic improvement to school facilities.

This year, the IAC has established minimum content requirements for CMPs to provide clear guidance to
LEAs. While some elements remained consistent with previous CMP submissions, such as operating
budget, organizational components, and staffing structure, the plan highlights our guiding principles,
strategic focus areas, obstacles, and missing resources.

Computerized Maintenance Management System (CMMS) Implementation

The Computerized Maintenance Management System (CMMS), SchoolDude, improves how City Schools
tracks, reports, measures, and manages its maintenance program. City Schools uses multiple SchoolDude
applications to collect data and track its daily operations. These modules implement a more coordinated
strategy to help staff manage asset portfolios.

e MaintenanceDirect is the home of work orders. This work management tool is used to streamline
the work order process from request creation to completion.

e InventoryDirect is the inventory management system used to track consumables such as parts,
materials, and tools issued against work orders to track costs.

e PMDirect is a preventative maintenance scheduling application used to create recurring
maintenance tasks and auto-generate corresponding work orders in MaintenanceDirect.

e CapitalForecast retains information about building systems and assets. This tool can be used to
manage the renewal of building components and to predict capital needs.

e EnergyManager is used to manage energy and utility usage to gain insight and control costs.

These applications allow Operations to more accurately identify and strategically allocate its budget
toward priority areas, such as preventative maintenance (PM).

SchoolDude is in its fifth year of implementation. In FY2019, Operations rolled out SchoolDude to school
leadership and its support staff. As a result, FM&O established a CMMS team dedicated to the ongoing
management, implementation, and training of the SchoolDude application. The Executive Director of
Operations manages this team. It is also responsible for the successful use of the CMMS software with
close attention to the quality of information input. This information is analyzed and used to make data-
driven decisions. In addition, this team supports holding the FM&O department and school-based users
accountable through sound data analysis and promotes continuous improvement of the department’s
operational goals.

While accountability exists for completing work orders by centralized maintenance staff, the use of
SchoolDude also provides a tool to manage and track work completed by contractors. Much of the
preventive maintenance is contracted out, while much of the corrective maintenance is performed in-
house. Below is a summary graphic of all work order completion of the top 10 maintenance activities by
work order volume vs. work order costs and the percentage split between in-house staff and contractors.
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Most of the activities reflected in the work order by cost chart (green) are generally contracted out for
preventive maintenance, except for general maintenance, lighting, and risk management.

TOP 10 MAINTENANCE ACTIVITES BY WORK ORDER VOLUME
@ WORK ORDER COMPLETION

III 84%  16%
Illlll | =

Plumbing HVAC ds Lighting Pest Control

Ceilings Electrical ~ Fire Protection

Ma

TOP 10 MAINTENANCE ACTIVITES BY TOTAL WORK ORDER COST P
o 7} WORK ORDER COSTS

7% 6% car &
i 4% % % 2% 2% 2%

HVAC General Plumbing Grounds Building Elevators Fire Lighting Risk Roof
Maintenance Automation Protection Management

Preventive Maintenance Program

City Schools’ preventative maintenance (PM) program includes regular inspection tours and activities
designed to increase building systems' reliability, safety, and lifespan.

Since fall 2016, FM&O has been incrementally implementing more efficient preventive maintenance
practices, which include the following:

e Anextensive asset inventory in the CapitalForecast module within SchoolDude results from a four-
year FCA with SchoolDude and its partner organization.

e Automated preventive maintenance (PM) schedules inside the PMDirect module for specific
critical building assets for existing and 21 Century School Building Program buildings (when the
last building comes online).

As part of improving maintenance practices, in 2016, City Schools contracted with EMG to conduct Facility
Condition Assessments of all existing facilities in the District. As part of the assessments, all major building
components and equipment were inventoried and imported into CapitalForecast (a module of
SchoolDude) — tagging each piece of equipment was not part of this project's scope. With these inventory
imports, EMG also established preventive maintenance schedules to set up the auto-generation of
preventive work orders. As part of the 215 Century MOU, MSA, in coordination with the 215t Century
School Buildings Program office, obtained Building Maintenance Plans (BMPs) for each of the 21 Century
schools. As these school buildings have opened, the department has continued to work with EMG to
inventory the new buildings and set up preventive maintenance schedules for those buildings. To date,
we have inventoried 98 percent of the active structures in the District’s portfolio. We have not
inventoried our administrative buildings.
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The table below shows the equipment or building component covered under City Schools’ PM Program,
the responsible division, frequency, and method for providing services.

PREVENTIVE MAINTENANCE FREQUENCIES

Equipment/Component Responsible Division S \' 3% Contr In-
actor house

Conveying

Elevator Contract Maintenance X X

Electrical

Emergency Generator Contract Maintenance

Emergency Lights Contract Maintenance

Switchgear Contract Maintenance X

Fire Protection

Fire Alarm System Contract Maintenance X

Sprinkler System Contract Maintenance

Fire Suppression System Contract Maintenance

Roof

Roof Contract Maintenance X X

HVAC

Air Compressor Mechanical Engineering Services X X

Air Conditioner Mechanical Engineering Services X X

Air Handling Unit Mechanical Engineering Services X X

Boiler Mechanical Engineering Services X X

Building Automation System Mechanical Engineering Services X X

Chiller Mechanical Engineering Services X X

Condenser Mechanical Engineering Services X X

Fan Mechanical Engineering Services X X

Fan, Exhaust Mechanical Engineering Services X X

Filters Mechanical Engineering Services X X

Heat Pump Mechanical Engineering Services X X

Heater Mechanical Engineering Services X X

Make Up Air Unit Mechanical Engineering Services X X

Package Unit Mechanical Engineering Services X X

Pump Mechanical Engineering Services X X

Split System Mechanical Engineering Services X X

Unit Ventilator Mechanical Engineering Services X X

Cooling Tower Mechanical Engineering Services X X

Energy Recovery Unit Mechanical Engineering Services X X

Fan Coil Unit Mechanical Engineering Services X X

VAV Box Mechanical Engineering Services X X
e VFR Mechanical Engineering Services X X
Only Point of Entry Water Filter Contract Maintenance 3X X
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Equipment and automated PM schedules for existing school buildings have been placed into SchoolDude
and are now auto-generating as of July 2020. For all remaining buildings, including 215 Century buildings,
PM work orders will continue to be entered into SchoolDude manually until all pertinent information has
been received, reviewed, and uploaded.

Staffing Model

Departmental increases in FY2019 supported mechanical PM work and non-mechanical services, as well
as supplemental trade support and additional staffing.

In addition to reducing total square footage, the proposed budget increase should address staffing levels
to better support facility needs and challenges, and more importantly, provide additional funding for PM
to ensure facilities stay online. Increased investment in staffing will ensure appropriate oversight and
support to address facility deficiencies or minor challenges. Staffing increases will reduce reliance on
contractors, that at times, lack historical knowledge of City Schools’ facilities, and often present variation
in support of facilities based on their own staffing limitations.

The table below reflects staffing against industry standard (APPA). It’s anticipated that by FY2023 FM&O
will have 94 percent of the FTEs required to maintain school buildings. However, if funded an additional
S1 million in FY2024 FM&O can reach 100 percent capacity.

Previous FY Previous FY Current FY

Budgeted Actual Budgeted
Metric Industry Standard (FY21) (FY21) (FY22)
Maintenance Staffing APPALevel2
(FTEs for Total GSF) (Comprehensive Stewardship): 192 153 214
246 FTEs for 16,588,199 Total GSF*
Maintenance Load APPA Level2 (Comprehensive
(GSF per FTE) Stewardship):67,456 GSF per FTE 88,895 111,555 77,515
Percent of Maint. staff N/A 67.7% 51% 64.4%
delivering bldg. services** (130 of 192) (98 of 192) (138 of 214)
Custodial Staffing APPA Level 2 (Ordinary Tidiness): Custodial Operations are managed at the school
(FTEs for Total GSF) 994 FTEs for 16,588,199 Total GSF* level including staffing levels that is a mix
between in-house and contractual cleaners.
- - Operations provides the requirement of 1
Custodial Load APPA Level 2 (Ordinary custodian per 25,000 GSF
(GSF perFTE) Tidiness): 16,700 GSF per FTE !

* Enter the total GSF for the LEA’s active, holding and administrative facilities, divide by the appropriate GSF standard from the
row below, and enter the resulting number of FTEs in the previous blank.

** This is the percentage of maintenance staffers who actually deliver (i.e., perform) services to PK-12 school facilities as opposed
to performing administrative/managerial functions.
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IAC CMP REVIEW

As required by the 21° Century School Buildings Program MOU, City Schools has committed to increasing
its annual facilities maintenance and operations (FM&O) budget to better meet the level of need. For FY
2021, City Schools increased its FM&O budget by approximately $2.3 million to $34.1 million and, for FY
2022, has budgeted an additional $4.7 million. In addition, City Schools has continued to expand its
implementation of SchoolDude as its Computerized Maintenance Management System (CMMS), including
broadening the scope of maintenance tasks covered by work orders. City Schools has also improved its
overall documentation required for the State’s Maintenance Effectiveness Assessments (MEAs). Training
staff on MEA procedures has contributed greatly to increasing the overall scores for facilities.

While these steps are very important and worthy of recognition, additional steps remain to be taken to
achieve the goals presented in the Comprehensive Maintenance Plan (CMP) and support adequate
maintenance of City Schools’ facilities. The IAC recommends the following actions:

1) Implement broader training of knowledgeable school-level staff to enter work orders into the
CMMS.

2) Implement improved quality controls for preventive maintenance (PM) services completed by
third parties prior to final payouts to ensure that work completed is acceptable and meets
contract requirements.

3) Implement additional quality-control strategies such as PM work order close-outs and work order
aging reports, as well as, ensure these PM procedures for the turnover of new buildings from MSA
21°t Century School Buildings Program to City Schools. This will better ensure that punch-list and
warranty issues are resolved in a timely manner and do not turn into FM&O costs for City Schools.

4) Separate assets on PM work orders to allow comprehensive evaluation on multiple units
individually.

5) Track labor hours on PM work orders. Ninety-nine percent of PM work orders are currently being
contracted out to outside vendors. Tracking labor cost information will allow for greater
accountability for the costs of PM work.

The IAC expects that City Schools’ maintenance effectiveness will continue to improve as it increases its
funding for FM&O in the coming years, increases its PM efforts, and adopts best practices for maintenance
management.
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Exhibit 1: Summary Table
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Building Name Enr.ollnjent SRC Square Feet Rkl EAP Estimates Constru.ctlon o Construction Bids** Canstr.uctlon $i5F 5
Projection* Student Estimate Savings Construction
Arlington #234 391 472 102,300 217 5 41,260,642 | & 236,885,243 | & 36,022,200 | $ (863,143)] & 352
JArundel #164 463 706 113,647 161 5 44,253,516 | & 37,800,000 | & 36,859,523 | § (940,477} $ 224
(Cherry Hill #159 656 853 129,509 152 S 438,281,829 | § 42,000,000 | & 42,085,788 | § 85,788 | $ 225
Forest Park #4056 831 993 199,785 201 5 70,122,898 | § 60,400,000 | & 56,193,983 | § (4,206,017)] & 281
Fort Worthington #085 736 621 103,351 166 b 42,187,279 | § 34,300,000 | & 33,080,646 | § (1,219,354)| & 220
Frederick #260 349 504 84,961 68 | % 20,855,997 | § 25,100,000 | § 2513532 | $ 35322 | 5 296
Dorothy |, Helght #0561 339 479 91,345 191 |8 33,539,978 | & 28,600,000 | & 28,350,808 | 8 (240,192)] & 310
Wil cwood #0883 734 704 110,355 157 5 29,938,364 | & 35,300,000 [ & 35,204,180 | § {95,820} & 319
Patterson #405 1,459 1,481 242,019 162 S 111,505,288 | & 92,518,782 | & 88,473,818 | & {4,044,964)] & 366
Pimlico #223 770 688 119,015 173 $ 45,279,387 | § 38,700,000 | & 37,836,910 | § (863,090} & 218
Robert Poole #333/#427 953 1,005 135,896 135 S 55,056,540 | § 45,200,000 | & 38,507,745 | S (6,692,255)] & 283
[Pan Year I Schools 7,681 8,506 1,432,184 168 $ 562,281,828 $ 476,804,125 $ 457,759,923 3 (19,044,202)| § 385
John Ruhrah #228 890 976 143,613 147 5 45,103,798 | & 41,681,687 | & 41,459,409 | & (222,258)] & 289
Calvin M. Rodwell #256 819 760 111,694 147 b 39,832,554 | § 35,586,762 | & 35,577,365 | § 9,397} S 319
Bay-Brook #124 584 787 115,945 147 % 45,765,213 | § 38,042,708 | § a7p92,:8 (8 (350,380}] & 225
falter P Carter #134/#313 =3 824 149,953 1 |8 59,502,105 | & 55,800,000 | & 54,923,438 | S (876,562)] & 366
Ivary E. Rodman #204 400 537 81,496 152 S 27,017,126 | & 24,160,000 | & 25,533,719 | § 1,373,719 | & 313
[Fairmont Harford #341 769 931 165,314 178 3 52,235,466 | & 49,214,677 | & 47,796,602 | & (1,418,055)] & 289
Govans #213 401 590 58,380 150 | § 37,291,776 | § 35,200,000 | & 34,676,222 | S (522,773)] & 292
\edfield Heights #249 433 497 79,690 162 S 24,916,296 | & 32,310,000 | & 22,320,710 | § 10,710 | & 406
[Commodore John Rodgers - - - - - - -
Highlandtown #237 877 914 45,704 N/A S 20,928384 | S 24,163,539 | § 22,354,170 | § (1,808,269) N/A
Harford Heights #36/4214 500 627 144,290 230 5 49,923,768 | & 46,200,000 [ & 44,636,932 | § (1,563,067} & 309
IKatherine Johnson Global
e 559 821 122,525 149 |8 52,642,055 | & 49,000,000 | & 49724881 | 724,68 | & 406
Eillie Holiday #144 289 405 75,611 187 S 25,897,675 | § 26,000,000 | & 26,139,160 | § 139,160 | & 346
Montebello #44 404 525 93,876 179 5 24349212 | & 32194211 | & 32,092,251 | & (101,960)] & 242
(Cross Country #247 647 750 94,279 126 S 42,239,840 - - - -
Northwood #242 609 704 100,213 142 3 58,782,750 | & 47,000,000 | & 45694622 | & {1,305,278)] & 456
Robert W . Coleman #142 263 214 50,973 162 5 18,149,962 | § 19,650,000 | & 19,610,734 | & (29,266)] & 285
Plan Year 2 Schools 9,130 10,956 1,663,556 152 $ 644,578,980 3 499,845,834 3 495,785,963 3 (3,758,351)] 8 351
Totcl Plan Year 1and 2 16,811 19,452 3,095, 740 160 $ 1.206,860,808 $ 976,649,959 $ 953545886 | §  (22802553)] § 368
KEY (RED entries denote changes from the 2020 report)
Projections shown 3 years after opening bosed on July 2021 CEFMP.
Yr 2 projects include AV/IT costs as
port of construction bids UTILIZATION
Under construction yrtutif 90.30%
In design (not used) wr 2 util 23.33%
in procurement/approval stage avg combined 86.38%

in feasibility study stage

includes Early Childhood Development Center
Sformerly John Eager Howard #061

Sormerly tyndhurst #088

covid escalation and supply chain impacts
Sformerly Calverton #075
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06 SURE300 CMPROCUREMENT - AFLINGTON == (W FROCUREMENT - ARLINGTOH
26 SURL400 FLAHHING /D ESIGH - ARLIM GTON PLAMHING/ DESIGH - ARLINGTON
206 SURES00 P [ EVEL OPMEN T- ARLINGTON GBP DEVELOPMENT - ARLINGTON
306 SUEG00 CONSTRUCTION - ARLIN GTON 01 10 4 — 5 TR TION - SRLNGTOR
06 SURESS0 OCCURANCY: ARLINGTON 03-5:p-19 A& » DCCURSHCY: ARLINGTON
AT RN - REFLACENENT
209 SURE 100 FEASIEILITY §TUDY - PATTERS 0N FEASIEILITY STUDY - BATTERSOR
09 SUBEI00 AEPROCUREMENT - BATTERSON —— AEPROCUREMENT - BATTERS OF
0 FUME300 CHPROCUREMENT - BATTER SO — CMPROCUREMENT - BATTERS 0N
03 SURE400 FLANHING/DESIGH- PAT TERSOH 20-Rb16A  1SMERIS A PLANNIE ¢ DESIGH - BT TERSON
209 SURL 500 P D EVEL OPMEN T- PATTERSOH 01-DEr-19 & 19-Jm-19 4 P D EVEL OPRE T- PATIERSOH
0 SUREG00 CONSTRUCTION - PATTERSON 30-3m-2 CONSTRUCTIN- PATTERSON
0 SUL6SO OCCURAEY - TTERSON 30-fag-21 A = OCCTPANEY - BATTER SON
PG S - RN
510 SURE 100 FEASEILITY STUDY - PIMLICO FEASELLITY STUDY - PIMLICO
510 SURE00 AEPROCUREMENT- PIMLICO " E PROCUREMENT - FIMLICO
510 SUBE300 CHPROCUREMENT - PIMLIC D == CW PROCUREMENT - FIMLICO
510 SULE400 PLANNIIG/DESISH- PIMLICO ——————————————— DLANNDIG/DEGH - FRLICO
510 SURES00 4P D EVEL OPMEN T PIMLICD m— (3 D EVEL OPMEN T PIMLICO
510 SUREG00 CONSTRUCTION - PIMLICO —eeeeee CONSTRUCTION - FIMLICO
510 SURE6S0 OCCURAHCY: FIMLICO 20-de 19 A = OCCUPANC ¥ PIMLICO
SRINDE P - RENCHE I
FEASIEILITY STUDY - &RUNDEL 310al4 4 = FEASTEILITY §TUDY - ARTHDEL
AEPROCUREMENT- ARUNDEL — A PROCUREMEN T- ARUNDEL
CMPROCUREMENT - ARUNDEL m— 1 PROCUREMEN T- ARUNTEL
PLANHING/DESIHH- ARUNDEL e FLANHING ¢ DESIGH - ARUNDEL
GUIP [ EVEL OPMEN T- ARITHD EL 22-Ar-16 & 27-Tal-16 A (1P T BN L OPMENT - ARTHDEL
CONSTRUCTION - ARUHDEL 0-RI6A 1AT-IEA — NS TR TIOH - ARUHDEL
OCCURANCY. ARTHDEL 04-Ar13 4 04-5ep 18 A — OCCUPANC ¥ ARTNDEL
S RENEIE
FEASIEILITY STUDY - CHERFEY HILL 31-0-14 & 16-Enl5 A w— FEASELITY S TUDY - CHEREY HILL
a7 SURE00 AEPROCUREMENT - CEEFRY HIL Gl SA 26-My15A —— AEPROCUREMEN T- CHERRY HILL
07 SURE300 CHMPROCUREMENT- CHERRY HIL 26-hliy-15 & m— CMEPROCUREMEN T- CHERRY HILL
507 SURE400 FLANNING/DESIGH- CHERRY HLL 0-5pl6 A PLANNI /D ESIGH - CHEREY HILL
307 SURE 500 P DEVEL OPMEN T CHERFY HILL (P DEVEL OPMEN T CHERFY HILL
COHSTRUCTION - CHEREY HILL CONSTRUCTION - CHERRY HILL
OCCURANCY - CHERRY HLL = OCCUPANCY - CHERRY HILL
Rk
=== Remairing Level of Effort # Milestone
— el Level of Effort
S— 2 0of6 PROJECT ID: MSA-LIVE FOR ISSUANCE
—
|
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DATE PRINTED: 25Dec-21 11:47]

e Actusl Level of Effort
E— ctusl ok
[ Remairing Wiork

N Critical Remaining Work

Q 3ofb PROJECT ID: MSA-LIVE
DATA DATE: 03-Jan-22

|#eiup o AcTul KamE 7m! _:_3 L i Ll B a8 ) £ =l =] 3 E3 s
oo ] B g AT of TE BELELIE DHLELEE 7 e DG LI 3 ag N uEka og FECPT 3
JOHN RURSH EWME
512 SULLL00 FEASIEILITY STUDY - JOEM RUHRAH 01 Fn-15A | 26-fug 164 EEASIEILITY STUDY - J0EH RUHRAH
513 SURE200 AEPROCUREMENT- JOEHN FIHRAH 05-Fib-17 A& == AEPROCUREMENT- JOHN FUHRAH
513 SULE300 CMPROCUREMENT- 10 EN EITHRAH -Fib- (1 PROCTREMENT - 10 EH EUHRAH
512 SULL400 PL AN ING /D ESIGH - JOEN RUHRAH PLANNING / DESIGH - TOEN RITHRAH
513 SURESD0 P D EVEL 0PMEN T TOHN RUHRAR + WP DEVELOPMENT- JOHH RUHRAH
513 SULEG00 CONSTRUCTION - TOHN RUHFAH CONSTRUCTION - I0HH FUHRAH
513 SULHG0 OCCTPANCY - JOHH RITHRAH = OCCURANCY - TOEN EITHRAH
X RO NT - HARFD RO HE
514 SUREL00 FEASIEILITY STUDY - FARMDN THARFORD e FEASTEILITY $ TUDY - FAIRMONT HARFORD
514 SULLA00 AEDROCUREMENT- FAIRMINT HARFORD m——— AEFROCUREMENT- PARMINT HARFORD
514 SULE300 ChPROCUREMENT- PARMONT HARFORD (3 FE0 CUREBENT - PAFMOHT HAFFORD
514 SURE400 PLANHING /DESIGH - FAIRMDY THARFOED -1t A e TLANHIHG { DESICH - BAIRMONT HARFORD
814 SURLS00 G0 I+ EVEL OPMEN T - FAIRLONT HARFD R 07-Mr 18 & == (P DEVELOMENT - FAIRMONT HARFORD
514 SULLOD CONSTRUCTION - FAIRMON T HARFORD 03-Mie 18 A ——COH5 TRUCTION - FAIRMONT HARFORD
514 SRS DECTPANEY - FAIRMONT HARFIRD 1219 & = 0CCURANCY - RARMDN THARFORD
AN I RODIVELL BB
515 SUREL00 FEASIEILITY STUDY - CALWIN MREODWELL —— A SELITY 5 TUDY - CALVIN M RO DWELL
515 SUBE00 AEPR)CUREMENT- CATVIN W ROD WELL — WEPROCUREMENT- CALVIN MRODWELL
515 SULE300 M PRACUREMENT - CALVIN M ROD WELL — CMPEOCUREMENT- CALVIN MEODWELL
515 SUBL400 PLAHHING /DESIGH - CAIVIH M RODWELL — T ANFTHCG § DESTGR - CAIVTN M R ODWELL
515 SULLS00 G0 D EVEL OPMEN T- CALYH MEODWELL — (3P DEVELOFMENT- CALVIY ME 0D WELL
515 SULEGO0 CONSTRUCTION - CALVIN M EDDWELL 20-Rd-18 A& —————————— CONSTRUCTION - CALVIN b RODWELL
515 SULEGSD DECUPANCY - CALVIN MEDD WELL 15-Dec-19 A |06-Fn20 & = OCCURANCY - CAIVIHMRODWELL
BAY - BROCK EME
516 SULEL00 FEASIEILITY STUDY - BAY ERO0K 06-0ct-15 A4 | 30-Ba 17 A EEASIELLITY STUDY - BAY EROOK
516 SULE200 AEPROCUREMENT- BAY EROOK M-AnITA | 16-Suzd7A = WEPROCUREMENT - BAY EROOK
£16 SUREZ00 CMPROCUREMENT- BAY EROOK 04-in-17 8 (W PROCUREMENT - BAY BROOK
516 SURE400 PLANNING /DESIGH - BAY EROOK FLANHING / DESIGH - BAY EROOK
516 SULESD0 (P DEVEL 0PMEN T- BA&X EROOK m— (51 D EVEL OPMENT- BAY ERODK
516 SULEGID CONSTRUCTION - BAY ERO0K —eeee CONSTRUCTION- B BROOK
516 SULS0 DECUPANCY - BAY RO 0K 27-Dec19 & = OCCURANCY - BAY BRODK
COMMODORE O HN RODFERS EB/ME
SI7- SULELOD FEASIEILITY STUDY - COMMOD ORE 17-How-17 & |08 FEASIBILITY STUDY - COMMOD OFE
SULE00 AEPROCUREMENT- COMMOT OFE 04-Tane 2 —— A TR CUREMENT - COMMODORE
S0 1 PROCUREMENT- COMMODORE -T2 = CMIR0 CUREMENT - COMMODORE
SULEAD PLAHNING /DESIGH - COMMOD ORE 28-8gr3a e PLANNING/ DESIGH - COMMOD ORE
S17- SULEST P T EVEL OPMET T- COMMODORE OlHowdE | 150y ——— GMPDEVELOPMENT- COMBMODOFE
517 SR CONSTRUCTION - COMMODOFE WTaxBE 150024 ——————————— CONSTRUCTION- COMMDDORE
517 SRS DECUPANEY - COMMOD ORE 1624 | 26-dngé = OCCURAHCY - COMMDDORE
MG HLANDT O RS EB
516 SULE 100 FEASIEILITY STUDY - HIGHL AND TOWH 14-How17 & | 15-Diy-16 & — FEASIEILITY STUDY - HIGHLAND TOWH
518 SURE200 AEPROCUREMENT- HIGHLAND TOWH ST A I2AEA0A — A PROCUREREN T- HIGHLAND TOWH
518 SULLI00 1 PRA CUREMENT - HLGHLAND TOWH 31T B A 22-Ar20 A == CMIROCUREMENT- HIGHLAND TOWH
518 SULL400 DL ANNING /D ESIGH - HIGHL AND TOWAT Ara0 A 3BTl A PLANNING /[DESIGH - HIGHLAND TOWH
518 SULES00 P T EVEL OPMEN T- HIGEL AND TO Wi 01FhILA 3lAwalA — P D EVEL OFMENT - HIGELAHD TOWH
=== Remairing Level of Effort @ # Miestone

FOR ISSUANCE

IAC Meeting 03/10/2022

-123-



61

MEABALTIMORE CITY SCHOOLS MASTER PROGRAM REP ORT - DECEMBER 2021 7

End ofthe Year Report

DATE PRINTED: 26-Dec-21 11:47

— At ual Level of Effort
I ctualWork

[ Remairing Work
I Critical Remaining Work

Q

4 of & PROJECT ID: MSA-LIVE
DATA DATE: 03-Jan-22

[T S _w! i_x». T = T == T £ = T =E T =E T == T = T == T == T == T == T
T B 1 T 5 25 T 25 X T 1 T 2 5 T 2 D e T D s R S B B B G E R W DM B G BB LB L B EE
§1 SURES00 COHSTRUCTION - HIGEL AND TOWH 1LFeb31 A 05-Dec22 CONSTRI CTION - HIGHLARD 10 WH
516 SURE6S0 OCCUPANCY - HIGHLAND TOWH O6-Dec-Zd  04-Brd3 = OCCURANCY - HIGHLAND TOWH
MORY EROOMAN ER
£10: SURE100 FEASIEILITY STUDY - RODMAT 0l Bkrlé A ZLELITA ——EASEILITY STUDY - RODMAY
S10 SUREI00 AEPROCUREMENT- RODMINT [ TNENY == AEPFROCUREMENT - RODMAN
S19- SURE300 CMPROCUREMENT- RODMAN B3 A —— CMPROCUREMENT - RODMAN
519 SUREA00 PLANNING /D ESIGH - RODMAT 03119 A PLANHING / DESICR - RODMAN
513 SURESQ0 (P D EVEL OPMEN T RODBEAN 03019 A& m— (P D EVEL OPMEN T RODMAN
513 SURES00 CONSTRUCTION - RODLAN 305204 CONSTRITC TION - RODMAN
519 SURE6S0 NECUPANCY: RODMAH 26-ug20 A m—OCCUPANEY: RODMAT
MEDAELD HEQHTE B
520 SURE100 FEASIEILITY STUDY - MEDFIELD 05-Sp 17 A FEASEILITY $TUDY - MEDHELD
520 SURE00 AEPROCUREMENT- MEDFIELD M 1A 4 FR0CUEEMEN T- MEDFIELD
S20- SURE300 M PROCUREMENT- MEDFIELD 28 M 18 A — CMIROCTREMENT- MEDFIELD
£20- SUREA00 PLAVHIG /DESIGH - MEDFIELD ILMA10 A —— PLAYNTHG  DESICH - MEDRELD
520 SUBE S0 (AP D EVEL 0PMEN T- MEDFIELD 13-y 10 A 03019 & — (P D EVELOPMENT- MEDFIELD
520 SUREGQ0 CONSTRUCTION - MEDFIELD - 30-Hov- 2 A& —_————— CONSTRUCTION {MEDFELD
820- SUBLGS0 OCCUPANCY - MEDFIELD 06-Fredl & == OCCTRA CY - WED FELD
VAL ERFOU EE MG
523 SURE100 FEASIEILITY STUDY - CARTER. 20-fug- 174 FEASIEILITY § DY - CARTER
523 SURE00 AEPROCUREMENT- CARTER. H-En13A A5 PROCUREMENT - GARTER
523 SURE30 CMPROCUREMENT- CARTER -EnlEA == CMPROCUREMENT- CARTER
523 SURE400 FLANHING /DESIGH - CARTER. e PLANHING / DESIGH - CARTER.
523 SURESQ0 (MR D EVEL OPMEN T- CARTER — (3P D EVEL 0P MEN T- CAR TER:
522 SUBEG00 CONSTRUCTION - CARTER 04 — e CONSTRUCTION| CARTER.
523 SURE6S0 OCCURANCY - CARTER 314 = OCCURANCY - CARTER.
conaEs
S27- SURE100 FEASIEILITY STUDY - GOVANS IRRnl7 A - FEASTEILITY STULY - OVANS
S27- SUREA00 AEPROCUREMENT- 60 VAHS 28 M 18 A — WEPROCUREMENT- GOWANS
527 SURE300 CHMPROCUREMENT- GOVANS 28 Mar 184 = CMPROCUREMENT- GOVANS
527 SUREAT0 FLANNIHG /DESIGH - GOVANS Z0F-19 A PLANNING/ DESIGH - GOVANS
S27- SURESQ0 (P D EVEL OPMEN T- GOVANS 23-EpA0 A (DL EVEL OPMENT| BOVANS
S27- SURES00 COHSTRUCTION - GOWANS 15- b 214 —— 0N TRITCTION - BOVANS
§27- SUREAS0 OCCTRANCY - GOVANE 16-Ang 214 30-Aug2LA = OCCHRANCY - BOVANS
PR BN B B
8L SUREION FEASIEILITY §TUDY - CROSS COUNTEY A FEASELLITY STUDY - CROSS COUNTRY
521 SURE00 AEPROCUREMENT- CROSS COUNTRY A — A FROCUREMEN T- CRD 55 COUNTRY
521 SURE300 CMPROCUREMENT- CROSS COUNTRY A W FROCTFEMEN T- CRO S5 COUNTEY
521 SURE400 FLAHNIHG /DESIGH - CROSS COUNTEY 0-Dec 1§ A 22-hndd DLANNING/ DESIGH - CROSECOUN TRY
S21. SURES0 (AP D EVEL OPMEN T CROSS COUNTRY 22hnAlA 13y 2 ————— @EDEELOPMENT CROSS COUNTEY
521 SURES00 CONSTRUCTION - CROSS COUNTRY 06-0a-214 20-Tl23 ——————————— CONSTRUCTION- CROSS COUNTRY
21 SURESS0 OCCURANCY - CROSS COUNTEY Oldg2d  20-Augds = OCCUPANCY- CROSE COUNTRY
MONT EEEL LO ER/ME
24 SUREI00 |FEASIEILITY STUDY - MONTEBELL 0 |07-BArl6 A 16.Tl1EA ———————— A SEILTY $TUDY - MOH TEEELLO
24 SUBEI00 AEPROCUREMENT- MOH TEBELLO T2du 104 20-How 19 & —— AEPROCUREMENT - MONTEEELLO]
G2+ SURE300 M PROCUREMENT- MDH TEBELLOD 22-Ang 194 12-AEI0A CMPROCUREMENT - BN TEEELLO
=== Remairing Level of Effort # Milestone

FOR ISSUANCE
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DATE PRINTED: 28Dec-21 11:47

=

524 SURE4D0

CHVEICN EME

525 STRE100
525 SUBEI00

526- SUDEF00
526 STRE400

23 SUBEL00

4 STREL00
4 SRER00
55 SULE300
55 SU2E400
4 SITRE 500
5% SULE600
55 SUDE6I0

OB VT BAH B

5 STREG00

ErET

ELANHING /D ESIGH - MONTEEELLO
P D EVEL OPMEN T - MOHTEEELL 0
COHSTRUCTION - MOHTEEELLO
OCCURANCY - MOHTEBELLO

FEASIEILITY STUDY - CALVERTON
WEPROCUREMENT - CAIVERTON
CM PROCUREMENT - CAIVERTON
ELANHING /D ESIGH - CALVERTON
CE D EVEL OPMEN T- CALVERTOR
CONSTRUCTION - CAIVERTON
OCCUPANCY - CALVERTON

FEASTEILITY STUDY - HARFORD HEIGHTS
AEPEOCUREMENT - HARFOFD HEIGHTS
CM PROCUREMENT - HARFO D HEIGHTS
ELANHING /D ESIGH - HARFORD HEIGHTS
P D EVEL OPMEN T - HARFUED HEIGHTS
CONSTRUCTION - HARFORD HEIGHTS
OCCURANCY - HARFORD HEIGHTS

FEASIEILITY 5 TUDY - MOSHER
AEPROCUREMENT- MOSHER.
CMIPROCUREMENT- MOSHER:
PLANNING /D ESIBN - MOSHER
GUF DEVELGPMEN T- MOSHER.
CONSTRUCTION - MOSHER
OCCUPANCY - MOSHER

FEASIEILITY STUDY - N ORTHWO 0D
AWEDROCUREMENT - HORTEWOOD
CM PROCUREMENT- HORTE'WOOD
PLANHING /D ESIGH - N ORTHWO 0D
D D EVEL OPMEN T} ORTHWO 0D
COHSTRUCTION - HORTHWOOD
OCCUPANCY - HORTHWOOD

FEASIEILITY STUDY - COLEMAN
AEDPROCUREMENT - COLEMAN
CMPROCUREMENT- COLEMAN
DL ANHING /D ESIGH - COLEMAN
P D EVEL OPMEN T - COLEMAN
COHSTRUCTION - COLEMAH

T £ TE T == =
7 EE 7 e T g AT EELEREE

= = = = =
AT 7 uE AP o] AT uE

B B
TLANHIFTG / DE!

= LD EVELOFMENT - MOH TEEELLO

FEASELLITY 5 TUDY - CALVERTON
— R PRO CUREMENT - CALVERTOH
— PR CUTREMENT - CAIVERTOH
FLANHING / DESIGH - CALVERTD.

GH - MO TEEELLD

CON STEIT CTION - MONTEEELL O
= OCCURANCY - MONTEBELLO

GMPDEVELOPMENT CALVERTOH

———————— O TR CTION - CAIVERTON

= OCC

———— 4 STELITY STUDY - HARFORD HEIGHTS
— 4E PROCTREMEN T- HARFORD HEIGEHTS
s 1 PROCTREMEHN T- HARFORD HEIGHTS
FLANHIN & /DESICH - HARFORD HEI
— P DEVELOF MENT - HARFU|

TRANCY - CALVERTON

[HTS
RD HEIGEHTS

CONSTRUC TION - HARFORD HEIGHTS

— O

FEASIEILITY STUDY - M0 SHER
— A PR0CUREMENT - WO SHER.
— M PROCUREMENT - WO SHER:

TRANCY - HARFORD HEIGHTS

TLAHNIHG DESIGH - MOSHER.

G DEVELOPBENT - MO SHER.

CONS
- oce

FEASIEILITY STUDY - NORTHWOOD
—E PRO CTREMENT - HORTHWOOT
s CMPROCUREMENT - HORTHWOOD

TRIT CTION - MOSHER:
TOAMCY - MO SHER:.

PLANNING / DESI G - HORTHWOOD
— P T EVELOPMINT- HORTHWOOD

CONSTRUCTIOH - HORTHWO 0D

= OCCUPANCY - HORTHW 0D

FEASEILITY STUDY - COLEMAH
— A PROCUREMENT- COLEMAH
—— (1 0 CUREMENT - COLEMAN
PLANNING /DESICH - COLEMA
GMP D EVELOPMENT -
COHY

LEMAN
TRUCTION - COLEMAH
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=== Remaining Level ofEfforl & & Milestone
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N Critical Remaining Work e




63

Statement of Revenues and Expenses

Exhibit 3

REVENUES:
Total Revenues

EXPENSES:
Subtotal-Salaries, Wages & Fringe Benefits (Object .01}

Subtotal-Technical and Special Fees {Object .02)
Subtotal-Communications (Object .03)
Subtotal-Travel (Object .04)
Subtotal-Contractual Services (Object .08)
Subtotal-Supplies and Materials (Object .09)
Subtotal-Grants and Subsidies (Object .12)
Subtotal-Fixed Charges (Object .13)
Subtotal-Land and Structures (Object .14)

Total Expenses

Maryland Stadium Authority
Baltimore City Public Schools
Statement of Revenues and Expenses
12 Periods Ended 6/30/2021

(Unaudited)

CURRENT BUDGET CURRENT BUDGET ANNUAL

QUARTER QUARTER YTD YTD BUDGET
$20,388,999 $20,150,000 $68,239,636 $60,600,000 $60,600,000
$1,002,809 $1,135,239 $4,302,895 $4,216,603 $4,216,603
50 50 $21,582 50 50
$7,682 $3,819 $21,772 $15,277 $15,277
$983 11,183 {$1,530) $20,731 $20,731
$71,341,644 492,854,058 233,895,600 $257,744,014 $257,744,014
$3,254 $57,500 $17,236 $80,000 $80,000
(34,317,921) $3,000,000 [$2,503,365) $5,000,000 $5,000,000
$6,956,338 $45,080,505 $74,988,328 $60,319,777 $60,319,777
50 50 50 50 50
$74,994,789 $143,142,304 $310,742,518 $327,396,402 $327,396,402

IAC Meeting 03/10/2022
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Revenues and Expenditures not Paid for by Bond Proceeds

Beginning Cash Balance
Revenues

Baltimore City

Investment Income/Misc (includes bond interest income)
Lottery

Baltimore City Public Schools

Miscellaneous

Total Revenues

Less: (Held for Baltimore City Reserve)

Available Funds

Expenditures
Debt Service {net of escrow account)
Operating Expenses

Total Expenditures

Ending Cash Balance

Maryland Stadium Authority
Baltimore City Public Schools Program

12 Periods Ended 6/30/2021

Fiscal Fiscal Fiscal Fiscal
Year Year Year Year
2014-2018 2019 2020 2021 Totals

S0 554,038,294 558,942,938 553,562,686 S0
$102,377,958 $26,386,149 525,786,783 525,248,050 $179,798,940
59,429,005 512,460,052 56,829,882 52,781,619 531,500,558
$60,000,000 $20,000,000 $20,000,000 520,000,000 $120,000,000
540,000,000 520,000,000 520,000,000 520,000,000 5100,000,000
5514 50 5389,106 $209,968 $599,587
$211,807,477 478,846,201 $73,005,771 468,239,636 $431,899,085
-512,500,000 -52,500,000 -52,500,000 -52,500,000 -520,000,000
5199,307,477 576,346,201 570,505,771 565,739,636 5411,899,085
-560,839,982 -548,039,667 -547,988,667 -559,957,070 -5216,825,386
-584,429,201 -523,401,890 -527,897,356 59,156,202 -5144,884,649
-$145,269,183 -$71,441,557 -$75,886,023 -$69,113,272 -$361,710,035
554,038,294 558,942,938 553,562,686 550,189,050 550,189,050
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Baltimore City Beverage Tax

FY 2020 True-up Beverage Tax

Baltimore City Retirees Health Insurance

Transfer from Facilities Fund BRFA
Baltimore City VTL Facility Rental Fee
Baltimore City Table Game Revenues
Baltimore City Public Schools
Maryland State Lottery

Investment Income State Treasurer
Investment Income Bond Proceeds
Energy Rebates

Series 2016 proceeds for construction

Arlington Elementary/Middle School
Arundel Elementary/Middle

Cherry Hill Elementary/Middle
Forest Park High School

Fort Worthington Elementary School
Frederick Elementary School

John E. Howard Elementary School
Lyndhurst Elementary/Middle
Patterson High School

Pimlico Elementary/Middle School
Robert E. Pocle

Total Expenditures

Plus Investment Income
Remaining proceeds

Maryland Stadium Authority
Baltimore City Public Schools
Breakdown on Revenues
12 Periods Ended 6/30/2021

$10,000,000

$2,903,142
$10,000,000
50

$700,000
51,644,908
$20,000,000
$20,000,000
$334,815
52,446,804
5209,968

568,239,636

Maryland Stadium Authority
Baltimore City Public Schools
Series 2016 Summary
12 Periods Ended 6/30/2021

$21,089,577.67
4$39,518,514.83
$44,954,604.53
$61,765,815.65
$34,893,762.58
$26,843,260.02
432,240,342.33
$39,210,210.42

$2,366,751.72
$41,188,195.10

$44,412,778.50

65

$385,158,803.24

-$388,483,813.35

-83,325,010.11

$3,325,010.11
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Series 2018A proceeds for construction

Arlington Elementary/Middle School
Arundel Elementary/Middle

Bay Brook Elementary/Middle School
Calverton Elementary/Middle School
Calvin Rodwell Elementary/Middle School
Cherry Hill Elementary/Middle

Cross Country Elementary/Middle School
Fairmount Harford Building

Forest Park High School

Fort Worthington Elementary School
Frederick Elementary School

Govans Elementary School

Harford Heights / Sharp Leadenhall Elementary School

Highlandtown Elementary\Middle School
James Mosher Elementary School

John E. Howard Elementary School

John Ruhrah Elementary/Middle School
Lyndhurst Elementary/Middle

Mary E. Rodman Elementary School
Medfield Heights Elementary School
Montebello Elementary/Middle School
Northwood Elementary School

Patterson High School

Pimlico Elementary/Middle School
Robert Coleman Elementary School
Robert E. Poole

Walter P. Carter Elementary/Middle School
Wildwood Elementary/Middle School

Total Expenditures

Plus Investment Income
Remaining proceeds

Series 2020B proceeds for construction

Northwood

Plus Investment Income
Remaining proceeds

Maryland Stadium Authority
Baltimore City Public Schools
Series 2018A Summary
12 Periods Ended 6/30/2021

$495,693,704.72

$16,870,905.28
$178,215.24
$40,053,867.67
$30,360,210.98
$37,818,856.76
$1,906,767.43
$907,053.01
$50,874,701.88
$819,818.44
$7,000.00
$6,481.00
$19,020,609.38
$38,071,028.77
$3,124,358.25
$23,768,970.84
$1,614,753.44
$45,528,032.78
$1,824,271.32
$25,113,670.98
$31,347,608.31
$8,782,372.16
$8,668,503.54
$60,759,426.66
$519,364.55
$5,554,118.48
$9,034,234.89
$53,575,085.15
$0.00

-$516,110,287.19
-$20,416,582.47
$20,416,582.47

Maryland Stadium Authority
Baltimore City Public Schools
Series 2020B Summary
12 Periods Ended 6/30/2021
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$50,001,591.07

$14,520,650.99
$35,480,940.08
$15,363.04
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Arlington Elementary/Middle School
Arundel Elementary/Middle

Bay Brook Elementary/Middle School
Calverton Elementary/Middle School
Calvin Rodwell Elementary/Middle School
Cherry Hill Elementary/Middle

Cross Country Elementary/Middle School
Fairmount Harford Building

Forest Park High School

Fort Worthington Elementary School
Frederick Elementary School

Govans Elementary School

Harford Heights / Sharp Leadenhall Elementary School
Highlandtown Elementary\Middle School
James Mosher Elementary School

John E. Howard Elementary School

John Ruhrah Elementary/Middle School
Lyndhurst Elementary/Middle

Mary E. Rodman Elementary School
Medfield Heights Elementary School
Montebello Elementary/Middle School
Northwood Elementary School

Patterson High School

Pimlico Elementary/Middle School
Robert Coleman Elementary School
Robert E. Poole

Walter P. Carter Elementary/Middle School
Wildwood Elementary/Middle School

Baltimore City Public Schools
Series 2016, Series 2018A, Series 2020A & Series 2020B Summary
12 Periods Ended 6/30/2021
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2016 20184 2020A 20208 Total
$21,089,577.67  $16,870,90528 50.00 $0.00  $37,960,482.95
$39,518,514.83 $178,215.24 $0.00 $0.00  $39,696,730.07

$0.00  $40,053,867.67 $0.00 $0.00  $40,053,867.67

$0.00  $30,360,210.98 $0.00 $0.00  $30,360,21098

$0.00  $37,818,856.76 $0.00 $0.00  $37,818,856.76
$44,954,604.53 $1,906,767.43 $0.00 $0.00  $46,861,371.96
$0.00 $907,053.01 $0.00 $0.00 $907,053.01

$0.00  $50,874,701.88 $0.00 $0.00  $50,874,701.88
$61,765,815.65 $819,818 44 50.00 $0.00  $62,585,634.09
$34,893,762.58 $7,000.00 $0.00 $0.00  $34,900,762.58
$26,843,260.02 $6,481.00 $0.00 $0.00  $26,849,741.02
$0.00  $19,020,609.38 $0.00 $0.00  $19,020,60938

$0.00  $38,071,028.77 $0.00 $0.00  $38,071,02877

$0.00 $3,124,358.25 $0.00 $0.00 $3,124,358.25

$0.00  $23,768,970.84 50.00 $0.00  $23,768,970.84
$32,240,342.33 $1,614,753.44 $0.00 $0.00  $33,855,095.77
$0.00  $45,528,032.78 $0.00 $0.00  $45,528,032.78
$39,210,210.42 $1,824,271.32 $0.00 $0.00  $41,034,481.74
$0.00  $25113,670.98 $0.00 $0.00  $25113,67098

$0.00  $31,347,608.31 $0.00 $0.00  $31,347,60831

$0.00 $8,782,372.16 $0.00 $0.00 $8,782,372.16

$0.00 $8,668,503.54 $0.00  $14,520,65099  $23,189,154.53
$2,366,751.72  $60,759,426.66 $0.00 $0.00  $63,126,17838
$41,188,195.10 $519,364.55 50.00 $0.00  $41,707,559.65
$0.00 $5,554,118 .48 $0.00 $0.00 $5,554,118.48
$44,412,778.50 $9,034,234.89 $0.00 $0.00  $53,447,01339
$0.00  $53,575085.15 50.00 $0.00  $53,575,085.15

$0.00 $0.00 $0.00 $0.00 $0.00
$388,183,813.35 _ $516,110,287.19 S0.00 _ $14,520,650.99  $919,114,751.53
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Exhibit 4: Change Orders with Contract Amounts

Change Orders with Contract Amount (All Active Projects
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Waters Ralacalins, inc.

Froahing & Robartson, In.
Gibane Buiding Company
Gibane Buiding Company
Reynakis Buiding Soliions
USA Architects

Fredsrick Elementary & chaol

Frederick Elementary School
FiWorthington Elementary School Froehing & Roberson, Inc.
Glbane Buiding Company
Gilbane Buiding Company
Grirmm & Parker

Reynokis Buiding Soions

[Ft Worthington Elementary School
[Govans Elementary School

Highiandiown #237 €8 JRS Architects, Inc

Highiandtowm 7237 ES.
James Hoshar Elemantary Schoal

Tito Cortractars, .

d E Rmantary Sch cho
Hil-Caines Enginesting A seociatss
3. Vinton Schafer
4 Vinton Schafer
JAK Ganstructon Co, In.
RUF Enginserng, nc
‘The Kane Company/Ofice b overs, .
John Eager Hoviard Elementary Schoot

John Rufrah Elementaryidds School MCN Bulo/Sauthway.
Modular Gens, Inc.

Tio Cortractors, nc.

[ John Ruhrah ElementaryMiddle School

Lyndnurst PK-8 Hill-Cames Engineering A ssociates
O.T. Neighoff & Sons, Inc

Sety & Assaciates Intemational, PLLC

STV ine

‘The Kane Company/Ofiice M overs, Inc.

Tito Contractors, Inc.

Tumer Construction Company

Tumer Construction Company

Tumer Lagistes, LLC

Wiss, Janney, Elsiner A ssociates, Inc. (WJE)
Lyndhurst PK-8

Mary E. Rodman PIC-6
TR

Medfield Heights Elementary School

MCN Buld/Sauthiray.

Tito Contractors, Inc.
eI
eotet g Bty Sehe
Wonsools meniani e Sehol i, Rooaan & A soies
i Gairis,
Northwood Elermentary School Maryland Stadium Authorly
Patterson HE Skanska,

oo
ke Pics Desan Coecie

i Gonsoutn

Susi Consiuelon,

R T

The Kare oot Wovrs,

T
D
oo Poo Bling CAW Consiueion Campar,n
W G Gaea o
i ovg Companis

JAK Ganstrustion Co, Inc.
JRS Architects, inc
RAMF Engineerma, nc.
Sheciaized Enghserng
[Robert Poole Building
Raoert W. Colaman Ekmantary Schacl ‘Cantenia Contractars Enterprsss, Inc
MCN Buld/Sauthway
RRMM Lukinie Archiects, PC
[Robiort W, Coleman E|
Waler P. Carter - PRB

oy
Year 2 F easibitty Studies ‘Cannon Design

e

i ¢ P

oG e

oo e

s A e

s Ao, e

e L Ao, PC

s

Overall - Calculated

Waer's Raioc atins_MER Senvices

Froshiing and Robertson
Gibane_Consiructon Services.
Gibane_Pre-Cansiuction Servies
Reynolds_Carmmissioning Senices
Ush Archtects AE Servies

F&R_3rd P arty Testing and Inspection
Gibane_Constiucton Cortract
Gibane_Pre-Candiructin Sevias
Giin + Parker_AIE Servkes
Reynolds_Cormmissonng Sendces

Kella_Pre-Construction Services.
JRS_AE Senices
Tha Contractors_Swing Space

Cho Bann Holback A/ Senices

Hills Carmas_Tel Services

4. Virton Schafer_CM Services G P

. Vinton Schafer_Pre-Cansiructian Sanvkes
JAK Construction_Swing Space Contiactor

RMF Engiering_Cx Agent

“The Kane CormpanyiOfice Movers_W8R Senices

MCN Souttway_Constuction Senices.
Maduiar Genius_P ortable Classroom Lease
Tho Cortractors_8§ Renovatins

Hille-Carmes_Testing & nspeston Senvices

.7 Nalghef& Sons, Inc_Exterior Reparing & Waterproofing
Sety & Associales_Buiding Commissonng Senices

STV Incorporated_AIE Senvces

Tho Contractors_Swing 8 pace Renovatons for Wes! Baltrmors Buldng
TumertJLN_GHP Constructon Sevices

Tumer_Pre-Construction Senvices

Turer Logitics LLC_Direct Purchase Wech & Eler Equipment

Wiss, Janney, Elsiner Associates, Inc_W aer Leakage Investaion

MCN Soutway_Constuction G P

Tio Contractors
Turner Pre-Cansiruction

Cratres Rohaugh & Acsocetes_Dasign Sevices
Tho Contractors_Swing Space

Davie Consfruction_Pre Can Services.

Skanska_PreConsirucion Servies
Stanter _AIE Senvces

Design Colective Inc_AJE Dasign Servicss
Dustin ConstInc_GMP-1

Dustin Canstructon Inc_Pre-Constucton CM Senices
Hills Cames- Tesing & Inspecion

The Kare CormpanyiOffice Movers 1SR Sevces

T Consiructon - Garisan Swing Epace Cantract

CAM Constiucton_C1 Services GNP
CAM Construction_Pre Cansiruction Servizes
Distit Moyig Companes, MR Senvices

JAK Coniruction_Swing Space Contractor
JRS_AE Servres

RMF Engreering_Cx Agent

Speciaized Enginserig_Tel Senices

Centennial_Swing Space Contractor
MON Buld Southway_Pre-Con Senvices
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£CS_Tesing and Inspectons
Tho Contractors_Swing Space
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Lot 3_PolyWestern High Schools_Cannon Design_Feasblty Stugy

Lot 4_Jarnes Mosher £5_Galmore Archtects nc_F easibily Stugy

Lot 2_Govans E8_Crabtres Rofbaugh_F sashiy Stusy

Lot 1_Cross Country ES/M 8_Design Collective Inc_Feashiy Study

Lot 3_Harfors Helghts_Grnmé Parker_Feasbify Study

Lot 3_Cammadore John RedgarsESHE

Lot 3_Highiantown #237

Lot 2_Bay Brook RS Archtects_F sastiy Stucy

Lot 2_Calverion ESINS_JRS Archtects_F sashily Study

Lot 2_Cty College_JRS Archtects.F eastlty Study

Lot 3_bontebelo_t arke Thomas Archtecte._F aashify Study

Lot 2_Water P Catter_Panza BaleyiNewrnan Architects_F eashiy Stuy
Lot 4_Nortwood ES_RRIM Architects, PC_Foasbity Stusy

Lot 4_Roberl W Coleran_RRHH Archiects_Faashily Study

Lot 3_Mary € Rooman £5._ Stantec Architecturs_F easbilty Study_ay 2016

AV/T & Telecom Scope Amendments Included Above (All Active Projects]
Compan e Coweette ol Avourtof Changes)
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Exhibit 5: Map of Plan Year 1 and Plan Year 2 Schools

Dorothy |. Height E
® Yy ¢}

75 Katherine Johnson Global Academy
144 Billie Holiday E
.88 Wildwood EM

204 Mary E.
Rodman E

260
Frederick E
&

Year 2 164

Arundel EM

159 Cherry
® i

BUILDINGS KEY:

*Robert Poole Building: ACCE/ Independence High
*Patterson Building: Claremont High School/ Patterson High
*Walter P. Carter Building: Walter P. Carter EM/ Lois T. Murray Elem.
*Harford Heights Building: Sharp-Leadenhall Elem.

*Lake Clifton Park Building: The REACH! Partnership High School

Y rny

21 CENTURY SCHOOLS

BALTIMORE

21st Century School
Buildings Program
Year 1 and Year 2
Schools Map
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Exhibit 6: List of Surplus School Facilities

List of Surplus School Facilities
(2021 Annual Report Exhibit 6}

71

- Frogear || Pragram Building :ulldling 2022 Shlicu:j Explanation
Bidg Name 3 lnidg Addross Clasure | Relocetian |Surplus Bate| >“ % | suing Space $q. Footage SRC anas
Num ber s Bete § 2021+ Date as of
a as o i
Surplused
Lourence G. Paquin 457 |2200 Sinclair Lane, 21213 2013 2013 2013 57,850 425
Jused
Wavarly Middle {Bullding) 115 [701 E. 34th Street, 21218 2014 2014 2014 40,680 234 e
5000 Gwymn Oak Avenus, Surplused
Corps Bullding 866 DRSS 2014 2014 10,206 s
21207
Langston Hughes 5 50171 Arbutus Avenve, 21215 | 2015 2015 2015 40,920 305 AEE
Dr. Baynar Erowna 25 ;?28:&% Montford Avenue, 2015 2015 2015 40,920 229 Surplused
1200 N. F A Jused
Willlam Pinderiwghes n |} 2?7 RemcrliSvare, 2009 015 | 2015 34757 o Surpluse
e getdsicathulag 333 |1250 W. 36th Street, 21211 2018 2015 2015 9,280 pUssed
Modular
Samuel B. Morse Elemantary 98 |424 5. Pulaski Street, 21223 | 2017 2017 2017 63,205 471 apkacd
Westside Elementary 24 (2235 N. Fulton Avenve, 21217 2016 2018 2018 73,740 541 Siglizad
Surplused
Rognell Heights 89 14300 Sidehill Road, 21229 2018 2018 2018 78,988 359 it
Surplusad
Patapsco 163|844 Rounchview Road, 21225 | 2013 2018 2018 73,620 433
Lake Clifton Building 40 |2801 Saint Lo Drive, 21213 2019 2019 2019 485,622 2,540 Surpkeed
Dr. Roland Paftarson oz ey 2019 2019 | 2019 347,800 2,540 Siplissd
Surplused
Giltmor 107 {1311 N Gilmor s, 21217 2019 2019 2019 77,290 347
Sarah M. Roach 73 ;ﬁgf [cifetetikib s 2020 2020 2020 44,874 258 SEkied
Grove Park 224 |5545 Kennison Avenue, 21215 2020 2020 58,589 331 Surplused
Or. Martin Luther King, Jr 7 | 2020 2020 | 2020 100,100 419 Surplused
Designated Surplusec!
William C. March 37 |2050 N. Wolfe St, 21213 2013 2021 2021 i 97,809 714
Swing Space
Alexander Hemilton 145 :?g::"'“’ Greave.Stroet, 2021 2021 2021 53,304 314 Surplused
Guilford 214 |4520 York Road, 21212 2021 2021 2021 65,851 407 uplised
Lois T. Murray 313 ;?gg;' ringron Sxtnue na 2021 2021 2021 20,725 60 Stk
Surplused
Sharp Leadenhall 314|150 W West Street, 21230 na 2021 2021 2021 20725 20
Bldg addad 1o Exhibit &
per the Jan 11, 2022
" Designated
‘West Baltimore 8C |201 Nerth Bend Road, 21229 2022 2022 S 244,681 1,460 |board vote to be
sl surplused 2022.
Southeast Building 255 6820 Fait Avenue, 21224 2016 2024 2024 | _emPOrarY 95,000 g |Morehonge: Blélp fo sl
Swing Space n 2024.
Surplus dote changad
from 2023 to 2025 per
the Jan 11, 2022 baard
Detigitad vote. Bldg continues o be
Thurgood Marshall 170 {5001 Sinclair Lane, 21206 2020 2023 s bome 269,975 ToA78 | usnlssssring sppesosifor
Vanguard M and Furley E.
Northwestern High 401 [8900 Park Heights Avanue, 2017 2021 2025 Temporary 307,200 1,535 | change.
21215 Swing Space
$q. Footage $RC
Total 2022 Exhibit 6 2,813,711 16,194
Total 2021 Exhibit 2,679,762 15,020
Total 2020 Exhibit 2,679,762 15,020
Total 2019 Exhibit 6 2,639,963 14,769
Total April 2018 Exhibit 6 2,685,478 14913
Total July 2015 Exhibit & 2,782,620 14,265
Total Original Exhibit & 2,984,844
Shaded lines ndicate buildings surplused s of the end of the current school year.
Black indicates a change from prior year
IAC Meeting 03/10/2022
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Exhibit 7a: Procurement

et Tatal
lBE comract | Contracr wBE Tatal
Project Nuher & Contract Nember Project Name Advertsement Date | AwardDate Vendor Original Contract Amount | WE Contract Goal Commitment
‘ x = lcommitment Partlcipation Particpation spand) (21

YEAR 15CHODIS
21 EENTLRY 5

s oot yram g S iy Sene o ERIT 181436673
bcs-coz rean g idin Consultng Services Asiaant ey Loran Parmar: 5 05,355.00 1ok 10002 |3 Wit 1115
besoza Code Cansuliant -Yaar 1 apzaos s 283033 1asew 1cons wone2 |5 1152252 11004
s caa Risk Mnagranert Comsulling Scrvias af235ms s s725 o] oo s s o
bico37 00 brokecare d 4 55172016 Sl esurance Services 11,353,335 00 |26 ifoe onke)_[2034 e anlyt 130,00, 13000600

477~ Arlinglan 311005 D Calleclhes 3
Gnstrucs on - A gt A7y Bustin Construction 5
pton 617 Ameniment Dustin Censtruciion 3
iog Aot Arliogton DETE R, nc 5
iTinczon 181 37572018 Freshing & Sobertzon Inc 3 JEERT

bis-ozi AIF gl 172312015 Aty 5
[ Tt Aauntel Vst Sotra Suiders, L s = 129,35
21-AL Arundel SWP A andrmeil /1IR016 MCY BuildfSaut ey Jullders, LLC 5 36,259,523 342
reom [ gt _arini] GEIEIN AT R Py g 5 11054260
[BCa-0a3 &1 faelauLe Al 2U1e spsaalizad engineerng 5 0,908
A o016 1717017 Seho speciily e 5 45735031 0 co 145.103.40

Cheery Hil ER1 S2hool P ks rrehitaet, Ine.+* 3 LT30,49065 20588662 |
ocs o1 i -Charey KW Schoel 212015 Consiruclion + Evgingening H i 3120047 |5
FIENTES) Crorey W E Sehee, G Rmeniment Tora] oAty PSS Enorrurticn + Fgineering < 5.8, 988. 00 N [ENERIET )

= ot~ herrs Hi PR /17200 7O dvanced 2 Idnr Nerormance (AT $ 1194525 w.cer] Wwess |5
b o S Spece heno - Cheiry HI 52812016 62312016 ita Conraciors,Ine_ =~ 5 753,35100 s
e on Tiening, s Rowrinn Sur_Chewry PR EHLTEL TR Pietrir i Crmprie T T N e 5
o Charey A= Sehoel T8 1 TG/287201 PG £05 Mis-Atant s € 5 Teg |5
=~ Clieny il G/25/2016 s720:8 ol Specia by e 3 15533370 5

a/2f20LE Zob, 53,0

bcs o3 173015 9191
[OEEnY 53 GHF Arondment 3 FNRe) o] FERTTRECNT 2 )
E=E Tom mizsian g AgeAL - okl Perk 0L 5 100 228 £5 o cox 0287 102,007
e o oo Spores Som.Tomed Pork P 5 Tren e oy 10
b7 —orest var Veaiter Reloretians, e+~ : 11730615
oscsL Taresi Fark 45~ 1 &1 arnes Enghgsring s stes, nc. H 252500 1000
BT aterials P Farei Pk e < Vi1 A 17 o

bes-c0a k-t ltects “lanners 1 intenar Jesigner s
s oo R vl Frraonameion_Srnids b Rl Corparn 5
Zrede Tk 647 Amendmert Torel bz Buline Corvgany 5
escar Commissien rg Agant- . Teyrcils Consultng Engineers 3
rsoaz Froderirk T4 1 Frichiing & Gohietiam, i B 50040 oo 12.00% |
Frederick Dezan, Furnich, and netall A4, Hetwar, &
Brs-062 Telecam Lsfzor lexoz nstellations, me. dba Plesus Graup [SBR]** 5 1965356847 15.00% 15.00%| $ 20820353 | §
bz cas THoing A Ao St DE F Mchiog Exrparia e i 2641100 o i 2 3
Bl of atera - FE - Frede ik [EEPIIT ool Specty Iz 7 T S FFTTEETE 3

s o0 AFT - Fel Waribinglen Clrterar 30014 Gritn + Parkit Architicts |GP) s 141,357, 29.00%] 017,093.54
bUs06 CW Services - L. Worthington IR 17  lbers Builgine Comeans 3 120831 20,007 o EIET]
o Vot wothirgtan G ocal 37072018 G lher Bulldins Company s 3080545 32,00 3% 10,565,266,
s oo Cornivin vg Agen_Er Worhingreon (RS 301 Sl Corvt g Frnginnnrs B IR T RHE [AZIAT]
s rwonhingo Taf20/200% HATI Froshiing & trhertson. nr B Y] JITIEEY | Ry
TE Warth - Jeslge. -umish, and sl

Teleram 1572017 afm7 SAewas Insteliations, Inc_dba Plesus Groun (SRRY | & 2,197,130 25 15.00%] 15.00%[ ¢ 329.369.54 [ %

iading 5 Relocation Sucs. - H. Wiarh mgar AT I017 Listrct sz Comparies, 17 5 1,30000 0.00% 0.00%| 5 BN E

il oA Maturials FFC Fs, Warthir /82017 Quurun, . § 980.857.52 10,50 1000w | ¢ 9858579 | §

MBE Contract
lpartle patlon

MBE Total
[participation {spand)

Project Number & Contract Number Praject Name Advertisement Daie | Award Date vendar Orlginal Cantract Amount | MBE Contract Geal

At =.chn 2, Foward Elerrentary 1320/214 1722015 che tsseclates* ] 1513,04550 25,00 978041 |3 1313495 102.90%
T Precemst uilien Servies - John £ Howard

re o1t Elementary 102072014 J2¥inton Schfex & S Inc, (V5] ] 121,501.00 20.00%] 41ezs.e |3 2108522

TIAL Tohn £ Hawerd G P AEndmert inte schafed & a0z, ine. Dvs) s 000 056307509 |3 85430723 3554

TG0 Aot ]
broin TSI AR ohnE. Hovars 270015 EREIE T Erpeering 5 JIIIEES L6001 % TLse001
= Swing Space Hena. -John . Howa: 511206 R 1K Corstruct ar H [ B -
Brs.oas 34 mving & Relnration Sues. (Pre Can| - ohin =, Howrd 06 e Movers, Inc s £1,61310 0.00%) - s 2
= T Eager Aoward - | & 1a72018 317ES ENGINEE g RS0t Inc B #0181 £0 Tu.00%] BalE e |§ EI1E1E
b o67 Mowig 8 Aslozat on Sves. {2zt Lon) - John E. Howerd 3017 5352007 Hoffberre: bsving Corrpanie: ¢ 45,8645 000% 6 ]
b1 4580 bulld i Rrovation Serncss - ohn £ Howard 15720 ) ko Contraciors, lnz. 7~ B oo 5 — |5
31 of Materals - £ -_ohn =, Faerard 61072026 J1872017 Vouren, = E] 5 5279577 |3

LiRET)

At - Lindhurst Elementary 1872072213 51V, Inc F 14325000 AL |5
cs. o1 <41 Lyndhurst € ementary Tumer Construcon Compery s 108,015.00 3132633 |5
I (IR Tyedhurst GUF Arondmeont Torver Eantruction Coroame) 1 < 208 18000 5 innolosacs

11705 Az ment % 2422, /8005
s o1 sk ing Agent - yndhur Selly & Ausocislen il ¥ B 5130 1810083 39515
| e Saing e Bren_Lynhrr Tire Crmtrariees, o R0 5222200 1030
) 0 Secs, {'r Conl - Lyndhurst A13/2020 The Fane Conaany/Officer tzvers, In 20,2/ ) -
ps-oza & /132016 Tiill=-Carnes, Cngines ing Assuciales, I 96,114 I EEE EETES
e oo B AP e Weving, C g 1= BB ERE
= T Wi, Janne. EISther fszo 3tEs, e B
rs-trisn a jalicn Serslcss - Lyndursl 872572008 o e o lnc. ™ :

T T T FiTEa

A - 23kl arsnClaremant 245536384 | &

[Fre-ca7 3076797 5
GE AL A e U ErEn B /102015 Skaneca UsA =uilding 55A73.ELE 00 019652994 | $

s o3a Comrmins il Pt/ i 52007 Advanend Jaiding P e APV 123,37420 1290344 |§
] Sareran T2 % A0 |5
el - FE - Tatieron SFonl Specalty. I ETSSETIE]

Pirvirn 2172015 = S 53872000 |5 538,730 0

RELE] aj3720Ls Dustin Construction g EETENE EXETIAR

LAY Pitelice: SLAP Trlal Dhslin St ion 3[ATE| S 1263374633 |5 1263374433

[Eros1 Cormisonine Apant -Fimiis 10616 % [ 5 [HSCED

= Sing 5pace Reh. - Plailics. B 33,767.43

Bes oo uving & Rushucation Sves. Bim £

Brs-050 Fimic d Inspecti 5 1803108 100

Bil ol faterials -1 & - Piilice: 5 5357252

BC0L3 A7t Robert Foole Buiing. /1072015 RS Arehitects, Inc.t ¢ FIFEIE]
peso1a o4 - Falaart Pacls 34 ing 13, 3¢ 5 Canstruction Compang 31,579.90
LRI Feliert Pk GRP Arendmnnt 1 ) 17787, 0.7

BCs017 Corrissicn o3 Apnt - Robert E. “orls 6724/ 10T5 FIA= Enginzering 16388 0n
pcscan Sate Aeno, - Raierl Pocle ERTE= LK Consiiucisn
[R5 023 EEE Tt Mooing € e 5
(] I Speoalied Enpineering 1275000
Sl alenials [T~ Roberl Podle 6/10/2016 Shosl Specally. e 16330175
328,496,11 7,37 14
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[MBE Contract PBE Contract MBE Total fARE el
Project Number & Contract Number Project Name Advertisement ate | Award Date vendar Original Contract Amount | MIBE Conuract oal commiament
(commitment participation Fartcpation (spend) (07
pen:

LT

Corle Consultan: - Yaar 2 328,504 00

Instrurtionsl Toch naligy & Telocxmmunication Dodgn

s Pl ving .

fanpanT 2R 4 1,300,000 n.00%
cansultant i & Morpson (1911
Wiark ©. Ainderson CansulLants [
K Companies, or. 170
Minsing & Relon 193018 L s~ B 1,400,260 00 n.00% e | 173398795
i Relacatians, Inc. (47
s o 170 6e Carvating, Inc. (1)
EESE Sl and Lang Uss Techngiozy, oo (30T~
Water lesting Seivices 3018 sr1fame ecpeelion Cxpents, Inc. (1)) o man marzan
BATTA Fuvirsnrienral Arasisnss, |14 (VAT

e ssic 13l Service Indust-is:.

£5 - ediield He ghts Flementsry Schaol 172015 i Mickisaarl
~ Cross Cavatry a0 Caleay
15 -t tuhsahs
¥ Calain b Fonel
5 - Govans Crabirss, Rorbaugh s Aichi
75~ Day Druak RS At ™
P Coborrtm TR et o
S wialter - Carter anze Ballzy/ yemmer ¢ f
= eighl: Denentary hae Grimin + Parker Arch ezl 3
E =T e Bk Bt 3
STancaz archtec 5
Colirore Archiiecs, ne E]
AR Arch tect, 5C 5
LT RN Architects. < 3
15 hland e Hementaryfiddle /2017 0, I AT Lects ]
F¥ o morminee oo Andgees Floraonrarg FAd EEIE e firchirrs 3
F: ENTTT 1720/2020 z >
Bl e €l College 3133000 ]
F il e Polyiven e AW TigT /7T A

A -y 0k £ /872017 Crabiree, Ruhrbaugl & Assoriales 3

Ce02-001.Cht Ch_Pre Construction_Bow Grok /00 42017 S Conptruction Corpany A

[Ecs-02-00s-Gra> TP - B ok 2761 Hin M Conslinelion Company s

e o and o ERTRTIC] AT Sty B izt ll ¥ 0 230875

TG SR - Bay-aronk 1 7D w5 oz 3 UG N

bes-oz-00e T T2 - By ook £/ #/5/2018 EC5 Md-rlantc s X
3ol Mt sy Bres At 6/19/20:6 Duurcn, 15 5

cs-02-005. - Cabvin . Rodwiell £
s o7 ot 1P Conmrraction_Cain M. Eodersl R
B0 G Cebin b1, Rorwel /0
[bes-c2-003.c &I Calin 1. Rodwell £t

ot At 71
T Rorwell £/
Calvin W Aedvel ENG

Callective. rz. + Samaha fsoc.. P 1Y
Sk (A R, |1

Sianska Jo% BUIIng 17,

Assorlates Int °*

& nss:

524.058.25

,803.47
11,6208
536873

5
R
o167, 3600

Bt A
12 Specializes Env)
Dounn,

) Coren
T/ Cabin DIV Grov. o

STl e leials

138 85000
56525513

1135600
5652551

n AF - Caeetan %t B Archivecrs, Inc.t© 5
b5 07-00-Cut T - Pre-ConsLruclien - Calvertan E/NT The hiling-T e CanLracling Compar: s
£5 02 005 GRA21 GMP 1 Caaiatun £/t Thae it Turnes Cantrasting Compsiny 4
TET G2 - Calwerton £ The Whtin v E
<P 3 ~Calvertan £/t The Whiting-1 o e Cantracting Compa ry s

T Calarctan =ib1 it 5

T& Cals=rton E/M T2,53/9618 RTE Group Serices LT 3

3T of Waterials - || = - Calwertan 6/10/20.6 B

e - Cross 237207208 1l inc*® 55,15 § 647,873.05
CR_Pro: Cunstract /201E tiun Carmp Ze.am | 5 400248
I G~ Eross Countey [ Hpi I 71041 Turner Corstnieton Compsne [ 1300 £5105 EETAE 032260 |
4BE Cantract MBE Contract MIRE Tatal ATl
Project Numher & Centract Number Praject ame Advertsement Date | Award Date wendar commiunsnt
commitment Partcipation rartelpecion (spend) |77
[Ere0z-07-Cx 11/30/2018 et Con sz g, LLC 3 90,050 00 00 5 5,03 00 0005
bosonan7ss 423U 120 Contractzrs, nc. > 3 121,231 0.0 H 12173125 1000074
[ T UAR=0R0 AL 3 NG
bre-02-002.06 tesigen Build - Fa rmount ariors Bld, 523/2017 19CY BuilcSoukinas 2uiders, LLC 5 192,743.00 20,00 5 7131 57,003
b2 002G “amaunt Aarierd GAF Hin ICY Bl s0uti Tz Sullders LLC s T200% CECRTEE S0
cs o a0 € Fuirmnount larfors By ISR e “ngionsing, B inca s BRG] .00
[T TE_Fairriou vt Horford Bide, FrCIAd Alanr, < T FITTE S S LT T00]
S0l oF Miatenals - FFE - Fainmcunt Fa dord 2idr, 5 zhool Sp 3 5 10 0% 15 00 S 175,055.33 | 5 178,055 83 15 ar|
27 s F5 v 2lanners + inberior Jrigner: PA_| % 1003 Bl 50152 |5
oz wos-cin T recoraon - Gavans B Rellzr Construction anagament 5 2 s
s o2 e ot GhAP | G TS Dustin Coms utlion, be s Anca ]
e T Goens £5 e Corm i ng, 1L © T0.067]
bosoz.006TI 18- o b5 AIC Group Seracss, LLC 3 ocex
hcs o2 s o % - Cuvans The Canlraciess, v 3 noay 00
I o "aterals - FEE - Gavans £5 Dourcn, [ 780.009.63 10.00% -10.00%)
T T
AE - o Hrights F5 Crabt-, Rohrbaugh & &ssoriates 5 1.978,586 64 300 643.073.16 | &
- Preconstr-tion - Aarf-rd HelEhts E5 5 160978 00 200 w255 | $
G2~ artord ights =5 s ee5301.00 3n.ca 13,9157890 |5
T Pcford R B i ¢ 98,515 00 0067] 55050 |5
1~ Harte-d Helgts £ PEDE ECS MIg-Atant- 5 107,304 6 e 0, /3040 |5
Tl W el ~PTC o fard g s £5 5/1/20:6 37272011 £l Sy . Ine. B 1.224,355.87 10,50 5302 |5
iz~ Highiandtzin Ens T ajzafzod s rochbect, inc.4* F] bt |$ 2005
7 Brecoms suclion - ighendlan T3 112000 amn ] TR Canslroclion Corpany Ts 133048 |5 70
GHE_Tighioratrn ThiE TADn | el | FEN Ennmractiom oy I% 5 rRaA &
[T T A ghiandzam EWS G| giam ] EriNaC hgnesng 10~ T o TS B
cs oz mn 71 11 - Highlardlown 1S 3272321 5747001 Hill-Carnes. crlng Fasuciales, Inc. 10505 10003 § F175.40 | 5
A5 105 -4ER
a2l - 135 Rzsher £5 ajiiaie 17247218 Wialion StudiofHugnas Group Architects W | 5 979,035.28 4551 a35,558:95 |
bcs oz m cia £ James Wioshe ES 72013 142372019 Dustin Cons tuction. ne 3 159,637 5% 851201
hrs o i1 BRI Hinchor FE W ERIE Drucin e rtion, 3 EREREED TR 5
Ci—_eres Wiasher £ Y] 3272000 Getty & Assorietes Int "+ EEEes 5.GEE0
T darnss oher 352070 57512080 i B sucales, e 0438 sceaa0
[Breezntrss 5 Tarmas Wneher FS i 0P Tim Eantirte 3 16851100 = 16851100
Bl o Wtsria: F=E Jam=s icarar £ ©10/2020 3122020 Dourcn, 5 61051153 CRYETeT
11T RUIRAY 71T
o2 001 AE AE_John & brob E:MT BT 617/20 i & Parker frg tocty ] 171862 855,382.60 |5
5oz 001 Cu A7~ Pre-Conalelion - 15hn Rahvah G 21072017 s 20 TAC Bulsouthn 7y Sulders, LLC 3 56,18 20 1641957 |5
e o7 o EME_lobn Rubeh FFiA ot BAC Y Bty Yo, 1€ 4 3,738,438 00 a0.00%] 5
[breo-uu1-cr - John whrzh /M L72f2055 Kaart 1=, < 96, LEE A0 e 3
bosoz 000 55 551 John iz ENT 6757208 T Contrcters, nz.™" H 2033000 0.0 H
a7 oo 71 T e 103018 Vil Carnes Crginerring 2o 5 128750 00 inea s
erecz ool oo Lease - John Aubrsh 71 5512028 Vizular Genius, Inc 3 L3750 12,00 FERE A 156,039.75
Is 11 1hn Rabral /172015 < 3,023,038 25 21505 16 | & 21350508

[T ary = Rodman 161342617 172172018 i lezuits (520 Arshitects 5 13173433 H1G1 U816 5 5Lt

bosczaiz.cm - raconsiruction - Mary b Regman [ORTEY] T G BullSoutiay 3 3 T 7m0 EXm| oL Leaii 5
s 2 2 or [ Py T Acsdman Wik [ WIE A sty Vs 11 I3 718, NS TR

RSP O v £ Rodman | I Filart, [nc. [s 93,7510

Loz iz Tl T Wiy £ Aadmen RIC Group seraces, LG 3 235200

| Bl f ateer il F=T ey T 2ad ron (5 Tnurcn 5 38,771.17 10 00% 68,3771 63,877 11 0,005

[TEEE
ncs-oz-013-2

el dES Design ColecllaafSamaba -y s 1,582,03. 33,0453
A5 07 113 O ©H Procuatnunticn Turner Con i tivn Campary 4 1£1410.00 9,40 LINCEATS
ey P - WadRal £ Torner Eor i 3 EFETTN 0.10% SIA3008
T T nsdlede: WEarL rc. I 575100 0.0 E S1597.0
TSI T it ST G S, TC 5 T s i ERLE
HIETEE] 2 Contrattos, o 5 15,1 75.06 [ 3
A 5 J65 50361 0.0 EFE S

e - Worteoalo ths 1Lj21/2008
triztine_Kr Il TS AA2/200
VP ot chlle Fifs Win [ amima

Crabtes, fohrbaugh & Asociates

4 Construction Eompany
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ik Tatal
e Camrace | MAE Contrat MGE Total
Project Buher & Contract Nember Project Name Advertsement Date | AwardDate Vendor Original Contract Amourt | WISE Contract Goal Commitment
o b = lcommitment Participation [Particieation spend) |07
[BLE-02-014-Cx CK - Mentz osllo EMS Kilsart, |z, 13 7955200 A6 20
C5-02-013-55 55 - Montebells £ W5 1% Contracters, nz=* H 267.23500
CEANER] T S ontebels S5 B Group. 1. Spechlzed Erainesins [ 3;

fics 02 s - AL hoi ticeed 05 122018 3472079 Senalen Srin Wk (521 Arehiledds 3 20972335 AR1AT741 |5 AA1,357.41
[Bre-02-015-Cht TN rcanton_Nertomnd T DRk 472028 e ot ctinn Coport e, 3 RN EY R
EESEIrETE G L-arthwood =5 T 7] y EBLUEM| S BE2 11620
s 0> ms Grasa 617 2 - oo 14165070 Jaimes . ik Consliuction G porlatien s a0 |5 535676440
] % Harherncd £5 TS Rikar, . 3 BRI
Erozos T | ~Hiothwond =5 /17280 77372020 EC5 Mid-a 5 5517703

Bil i Rt sl € -Narlfiwood E5 6/10/20:6 8242020 Dourzn, 1 F 54 |

s 07 mr a0 AF B e 5700 N5 2e7.43

derma 15 RN Architeets, 20 b RN Lukrnkin: Aechitect. | §

n5747.43 7.

B E-02-016-Civi TECONSUTUCHION - i0DE W, Coleran TARIH0LE WICY Bulldsouthrway Sullders, LLC 3 20.00%| 3393284 3293285
bCs0ruis e A7 L RaberCColartan €8 37172010 WIE ELI/S00 sy et LLE 3 EED FET E
B 026G 2 G’ 2- Kebert Y Col=r E! 24272000 WICY BullzléSouthwens Suilders, LLC B 000 A0.00% | 5.375.135.40 537513540
oraiecn 3~ RoberU W Colanun €5 s Bacon s, ne dba 301 Coracllig 5 10 con| e
oce o me 11 T e . i e s i Corces ngien g sacanes e B
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Exhibit 7b: MBE Outreach Inclusion Plan and Commitments

City of Baltimore, Baltimore City Public Schools, and the
Maryland Stadium Authority Collaborative Commitment to
Supplier Diversity Outreach and Inclusion for Projects under the Act

Background

The Maryland General Assembly passed the Baltimore City Public Schools Construction and Revitalization Act of 2013 (the
Act), authorizing the Maryland Stadium Authority (MSA) to fund up to $1.1 billion in improvements to Baltimore City public
school facilities, resulting in renovation and replacement projects expected to be completed by the end of 2020 (the
Projects). Pursuant to the Act, the City of Baltimore (the City), the Baltimore City Board of School Commissioners (the
School Board), the Interagency Committee on School Construction (IAC), and MSA entered into a four-party Memorandum
of Understanding (MOU) outlining each party’s roles and responsibilities. The MOU was approved by the Maryland Board
of Public Works on October 16, 2013.

Purpose

The MOU established a collaborative group (the Collaborative), comprising the City, the School Board, and MSA, to work
with the

Mayor’s Office of Minority and Women-Owned Business Development (MWBD), on an outreach and inclusion plan to
promote the utilization of State-certified locally based minority and women-owned businesses on the Projects, in
compliance with State law. A subcommittee of the Collaborative, chaired by the MWBD, developed the attached Supplier
Diversity Outreach and Inclusion Plan (the Plan) in furtherance of this purpose.

Process

The Supplier Diversity Sub-group, chaired by MWBD, has been formed to ensure that the Plan maximizes opportunities for
Minority Business Enterprises (MBEs). The Sub-group will meet no less frequently than quarterly to assess the progress of
the Plan. Information about the progress of the Plan will be shared regularly with community stakeholders and by using the
Sub-group member organizations as primary communication channels.

Conclusion

While all procurements under the Act must comply with State MBE law, the Collaborative and MWBD have developed the
Plan to facilitate the access of Local MBEs to business opportunities generated by the Projects. The Plan’s objectives and
strategies may be revised as the Projects progress, in an effort to continue to facilitate MBE outreach and inclusion, as well
as to comply with State and federal law.

Page 1 of 5 November 2014
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PLAN DETAILS
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OBJECTIVES STRATEGIES WHO’S ACHIEVEMENT
RESPONSIBL TO DATE
1. Actively seek and A. Market to and conduct MBE outreach events for MSA
conduct outreach to contracting and subcontracting opportunities throughout City Schools
Local MBEs. the life of the Projects, including outreach events targeting
businesses located primarily in Baltimore City and the
counties contiguous to Baltimore City.
A.1 Implement a two-pronged approach to outreach for (1) MSA
Construction Manager (CM) packages, and (2) Trade City Schools
Contractor Packages under each CM. Perform a minimum
of two “awareness sessions” to inform contracting
community of upcoming opportunities and how to prepare.
Perform targeted outreaches to MBEs for each grouping of
major trade bid packages released. Include meaningful
prime firm/team interaction and MBE advocates in the
outreaches.
A.2 Attend and provide presentations at MBE open house MSA
events, and outreach events to subcontractors and City Schools
consultants, to raise awareness for Local MBEs. MWBD
B. Identify/highlight potential subcontracting /segmentable MSA
opportunities in solicitations where there are no State- City Schools
certified MBEs (gap analysis) in an effort to increase MBE MWBD
subcontracting goals on future solicitations for the Projects.
C. Identify and market contracting opportunities to minority MSA
and women-owned businesses that are not State-certified City Schools
MBEs in an effort to increase the pool of MBEs for the MWBD
Projects. Encourage City-certified, CRMSDC-certified, Supplier Diversity Sub-group
and WBENC-certified minority and women-owned
businesses to become State-certified MBEs for increased
opportunities in the Projects.
t)
OBJECTIVES STRATEGIES WHO'S ACHIEVEMENT
RESPONSIBL TO DATE
D. Consider unbundling contracts with the objective MSA
of creating smaller, segmented contracts to be City Schools
designated as Small Business Reserve (SBR)-
only under the SBR Program. This will provide
larger pools of MBEs with the opportunity to bid
on the contracts.
2. Provide educational | A. Request that MSA and City Schools be included MWBD

assistance to Local
MBEs on the
methods of doing
business on the
Projects.

in any outreach efforts conducted by MWBD and
Advocacy Partners.

Supplier Diversity Sub-group

B. MWBD, MSA, City Schools, and the Governor’'s MWB
Office of Minority Affairs (GOMA) will work D
collaboratively to hold targeted outreaches for MSA
MBEs.

City Schools

C. Partner with local resource/support services MSA

agencies, associations, organizations, etc. to
offer “Contractor Bootcamps,” bonding
workshops, and other relevant
educational/preparatory opportunities to help

IAC Meeting 03/10/2022
-139-




strengthen the pool of qualified subcontractors
available to work on the Projects.

77

utilize Local MBEs
beyond the
construction phase of
the Projects,
specifically in
professional services.

opportunities in the ongoing operation of the schools.

. Encourage prime A. MSA will hold roundtable discussions with prime MSA
contractors to utilize contractors on the goals for MBE participation.
Local MBE Recommend establishing expectations up front
subcontractors for and using RFP language to express to primes the
the commodity or expectations re: MBE participation commitments
service being bid. and consequences if they are not achieved

(liquidated damages, etc.).

B. Tiered subcontracting. There should be a process MSA
in place allowing prime contractors to include City Schools
tiered subcontracting in calculating MBE
participation.

WHO’S ACHIEVEMEN
OBJECTIVES STRATEGIES RESPONSIBLE T TO DATE

. Reporting. A reporting | A. The STAT Committee will submit quarterly reports to MSA
of transactions will be the Executive Committee and MWBD, describing City Schools
performed to monitor outreach efforts for the solicitations that have been STAT Committee
the success of efforts advertised; all bid awards (including total and MBE
to increase awards); Local MBE contract awards; and all
participation of Local payments (including total and MBE payments).

MBEs.

B. As the Projects progress, the STAT Committee will MSA
disseminate information on rates and figures related City Schools
to attaining or exceeding MBE participation goals, as STAT Committee
well as rates and figures identifying Local MBE
participation as a portion of the overall information.

. MSA and MWBD will | A. Work to keep the public informed of the participation MSA
oversee of Local MBEs on the Projects by hosting outreach City Schools
administration of this efforts and leveraging other communication platforms. MWBD
Plan and report to the
Executive Committee | B. Provide a timeline of opportunities for MBEs to learn MSA
on its status. about upcoming bid packages and important City Schools

deadlines.

. Commit to an effort to | A. Create a plan that will identify potential contracting City Schools

Advocacy Partners means business and/or trade associations that are
organized to support and promote the utilization of minority and women -owned

Definitions of Terms in the Plan
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businesses in public and private procurement and business development
opportunities.

City Schools means the Baltimore City Public Schools System, administered by
the Chief Executive Officer under the direction and supervision of the School
Board.

CRMSDC-certified means a minority-owned, operated, and controlled business
that has obtained certification from the Capital Region Minority Supplier
Development Council, which is a regional affiliate of the National Minority Supplier
Development Council (NMSDC).

Executive Committee means the Executive Committee defined in the MOU.
GOMA means the Governor’s Office of Minority Affairs.

Local MBE means an MBE with an address in the MDOT Directory, in the
following order of priority: (1) within Baltimore City; (2) within a county that is
contiguous to Baltimore City; and (3) within the State.

MSA means the Maryland Stadium Authority or its Program Manager for the Projects
(Partners for Revitalization of Baltimore City Schools).Minority Business Enterprise,
State-certified MBE, or MBE means a firm that satisfies the definition in Md. Code
Ann., State Fin. & Proc.

§14-301(f) and is certified under the State MBE program by the Maryland Department of
Transportation (MDOT) under COMAR 21.11.03. A current directory of certified MBEs is
available through the MDOT Office of Minority Business Enterprise, 7201 Corporate
Center Drive, Hanover, Maryland 21076, (410) 865-1269, 1-800-544-6056, or TTY
(410) 865-1342. The directory is also available on the MDOT website at
http://mbe.state.md.us/directory/.

SBR or Small Business Reserve Program means the program established in
Md. Code Ann., State Fin. & Proc. §§14-501 — 14- 505.

STAT Committee means the STAT Committee defined in the MOU.

Supplier Diversity Sub-group means a workgroup, comprising MSA’s MBE liaison, a
representative of MWBD, a representative of Baltimore City Schools, a representative
of GOMA, and representatives of MBE stakeholder organizations who will oversee the
administration of the Plan and report to the Executive Committee on this subject.
Members of the Supplier Diversity Sub-group who are representatives of MBE
stakeholder organizations shall be deemed a “procurement official” under §13-211 of
the State Finance and
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Procurement Article, Maryland Annotated Code, and an “official” under Title 5,
Subtitle 5 of the General Provisions Article, Maryland Annotated Code, for
purposes of any response to a request for qualifications, request for proposals,
invitation of bids, or other solicitation connected with the Projects and for any
awarded contract in connection with the Projects.

WBENC-certified means a woman-owned business that has obtained certification
from the Women's Business Enterprise National Council (WBENC), a national
501(c)(3) non-profit organization.
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Exhibit 7c: Local Hiring Commitments for New Hires (Year 1 Schools)
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Local Hiring Commitments for New Hires

Exhibit 7c: Local Hiring Commitments for New Hires (Year 2 Schools)

Yearll Schools “As of December 2021
Bay-Brook John Ruhrah
Trade Contractors Local New Hires Trade Contractors Local New Hires
Demolition & Abatement Interior Specialists 4 Demdlition & Abatement Rath Enterpr i
o Masonr Karen Masonry 2 o3 Cast-In-Plaos Conaret Pramier Canrete, Ine
6. Opanin L Tngram i o4 Mascn Karon Masonr o
E Finishes |NLP Painting Bl 4% Masonry Restration Vear i
G Compudata Systern 4 o Qenaral Trades MEN/SEITY 2
Total 9 o Rocfing and Waterproofi CHU Cantracting, In.
Verified Final 23] oot Drywall & Accustical M3 Contracting 2]
Mechanical & Plumbing Fro-ir,Inc. 4
Sl Eledrical Freestate Electrical
TREDE CONTRACTORS LOCAL NEW HIRES 14 Earthwerk Carter Site Servioss
e
Berg Corparation 2| Total 33
Conarste Premier Concrate 2] Verified /Final 64
o Mascnry KaRon Masanry
B
s Metals 5.4 Halao ) Yk REodman
Roofin Cole Rocfin B TRADE CONTRACTORS LOCAL NEW HIRES
ozADemdition & Abatement
6.4 Opanin Q uality Walls & Windows Bl Rath Enterprises, Tn
4 Finishes 958G Group 2 34 Castrin-place Concrets D hers, Tn i
C4RNascury
B VCT & Carpet Tile Carpet for Pennies 4 Tricord Masonry, LLC
E Ceramio Tile L& Entapr B 664G eneral Trades SN /SET 2
23 Heating, Ventilating and Air Conditioning H eor Erothers 1 o Rodfing Anturn Contracting, Tne 2|
Electrical ction Elediric 2 oA Drywall & Accustical Barnes and Asscdiat 4
aEarthwork Carter Site Service 4 oC Resilicnt & Tile ChurduvleTile and Marble, Tnc. 4
Total a2 ogE Painting .4, Argetalis Contracting Compar] 4
Flumbing & HVAC WG, Tomko, Tnc. 2|
SRyl Eledricsl Boblark Elodri i
Trade Contracters Local New Hires 14 Eavthwerle Cetton Construction Compan 2
0y Masonr [Karcn Masonry 2] Total 19
oeB Misc. Metals s O marmental Rail o 4 Verified Final 38
1 Rough Carpentr Punch List Specialist Team 2
— i | Medfield Heights
Dryirall, ACT & Tnsulation D ymamic Gonractin i TRADE CONTRACTOR: LOCAL NEW HIRES
294 Mechanical .. Tamko Ine o ¢ Masonry & prayed Insulation First Choice Masenry 12]
Elactrical B Viark Eleotri B opMillwerke: Casework Cabinets by Design 2
= ol Falkreuth Roofng
2B Site Concrets Ch. Cha: 1 1
s Earthverk P2 Contracting C Hl 14 Drpwall, ACT & Rough Carpentrs F&D Contradars
ASite Utilities P Contradting B 15 Painting & Wall Coveriy ILP Enterprises In i
‘Allstate Floors & Construction,
Total 23] 16,/29 Ceramic Tiles & Flocring Inc. 4]
Verified /Final 33| Plumbing /H! Contrd: Denver-Elek 2]
4 Eletrical betion Elechri 4
Srasreiniy 5 Teleoomnf: Seari Life Safty Soluticas, T i
Trade Contractors Local New Hires 8 Site Utlities Stells May Contracting, In i
o4 Demolition® Abstement IS Demmo ol "—l'otal 30
Total o |Veriﬁed/}‘inal 40
Fairmount-Harford Montebello
Trade Contracters Logal New Hires TRADE CONTRACTORS LOCAL NEW HIRES
o4 Demolition® Abatement Iterior Specialists 4 o3 Cast-inPlace Cenarets GLE Contracting 2
Cast.in-Place Ccnarets Premier Concrete, T 5 B Masonry Ceastal Exteriors 4
264 Electrical ‘ction Electric
General Trades MCIN/ SBL IV
o Rodfing and Waterproofs CHU Contracting, In 6 27 TT Data Secondary Package Bobfark Eledri i
C Flocring and Tile Fusiness Flooring 4 204D A3 System G i caticns Electroni i
Eletrical l 1 2 14 Earthwerk Paving & Utilities Féu] Contracting B
Total = Total 9
Verified Final
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Northwood
Govans TRADE CONTRACTORS 10CAL NEW HIRES
GqMasoury
TRADE CONTRACTORS LOCALNEW HIRES Chevy Chase Gentractar: 4
Earthwork P& Centracting Compan Pl | osMetals Canatal Steel 1
oBO0penings
o2 Site Utilities [P.J Contracting Compan Pl HiRise Windows 2
zhElectrical
Building Conarete Sody Concrete | AltimateElectri
S Eartiwork (Demditen)
o Mason KaRon Mascory 4 Kitk Adam:
Steel 5.4 Halac(Tronworks) 4  Earthvork Stella Ma 2
General Trades Dustin B "—rocal 15
cC Hard Tile G MT Ceramics 1
D Flooring. Solara Floaring 1
Mechanical W G Tanko q Patterson
166 Elootrical Acticn Eledtric TRADE CONTRACTORS 10CAL NEW HIRES
Total 1z 0ZACTF Concrete Canyen Contradting 2
cqfMascus Karon Mascnr 4
FEG R T et :
TRADE CONTRACTORS LOCALNEW HIRES oD Painting INLP Enterprises 2
[ Dernoliton & A batement
Rath, Tnc, ué Earthwor, Site Dermo PR Confracting fl
Cast-in-PlaceCenerete [Premier Concrate, In B 5 Utilites PR Contracting fi
o Mascary [Faren Masomy
i ssphalt Paving Markin FFlanigan & Sons 1
General Trades MG /SBT 4 Total 9
o Roefing and CHU Contracting , Inc.
6B Doors, Frames, and Hardware Regional Contracting 3 Rebeft Colenin
o6C Glazing Quality Walls and Windons 2 TRADE CONTRACTORS 1OCAL NEW HIRES
Drywall and Accustical District Dryall cztDemdition & Abatement Rath Enterprises, In: 2)
234 Mechanical and Plumbin Hoer Ercthers 2 oghCast In-place Cancrete GLE 2
Eledrical Bclvark 2] 1 First Choice
27 Phase 2 - TSD Package Bobark 4 ogB Masonry Coastal Exteriors i
Total 20| ©64C eneral Trades MCN Build 2
oC Resilient & Tile Al 1
ocF Painting 1.4 rgeitakis A
Higilandionn Plunbing & HVAC WG Tomko f
TRADE CONTRACTORS LOCALNEW HIRES Eledrical BoMark Eledri i
o3 Conarets
D ance Brothers 1 a4 Earthwork Cotten Construction Compan 2|
Metals 54 Halac 4 Total 16
0B Thermal and Meisture Protection’ Ircn Shore Confracting
i
294 Plumbing GE Tignall 4 el cer
Eledrical G rounded Electr Pl TRADE CONTRACTORS 10CAL NEW HIRES
274, C: Boark 4 czhDemslition & Abatement The Barg Corporaticn f
Total 5 ogtBuiding Concrete Bay County Conarete i
g Masonry Karon Masons 4
James Mosher — I — )
TRADE CONTRACTORS LOCALNEW HIRES 084 General Trades Eravmer 1
Earthwork P& Contracting Compan: 1 Rcofing/ Metals Panels & Sffit Tecta America Tnc. 1]
0B Dernolition, Abatement, and TH Servioes [Tnterior Specialists 4 gD ryvall/Framin FED Centractin 8
226G Landscapiny Williar T King B Mechanical/Plursbin GE Tignall 1
Building Conrete Sody Conarete Pl Elodrical BoMark Eledri 2
o Masorr Karon Masonry Pl s Earthwerk Stella MayContracting 4
Stedl 54 Halac 4 Land Williar T. King Landscapin f
General Trades Hancod: and Alban 2 Total 20
Roofing Simpscn of Margland 2 Verified/Final 91
Mechanics] WG, Tamko 2
16 Electrical tiraate Electri
| Total A5
Total Commitments 281
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Exhibit 8: Swing Space Schools

Swing School Swing Address Project School Project Address Swing Space Swing Space Swing Space | Construction Move Datefor  Prposed
School School  SchoolMove  Starton completed School
Repairs Start  Rep: Dates Project Project  Opening Date
Complete School
[Swing Space to
[West Baltimore Bidg. 201 North Bend Frederick ES 2501 Frederick Ave 8/9/17 to 91512017
Baltmiore, MD 21223 81117
William C. March E Ft. Worthington ES/Middle |2710 Hoffman St 87117 to 91512017
Baltimore, MD 21213 /9117
[West Baltimore Bidg. Lyndhurst ES/Middle 621 Wildwood Pkwy 7/5/16 to 711172016 3/26/18 to 21372018
Lyndhurst ; Baltimore, MD 21229 /8116 312818
Dorothy | Height ES 2011 Linden Ave 7/5/16 to /12016 3/26/18 to 41372018
Baltimore, MD 21217 Baltimore, MD 21217 717116 312818
712116 to
2129016
[Arundel ES 2400 Round Rd [Arundel ES 2400 Round Rd [No swing nia 71172016 6/20/18 to 9/4i2018
Baltimore, MD 21225 needed 612218
Garrison ES/Middle Pimlico ES/Middle 4849 Pimlico Rd 81716 to 8/6/2016 6/20/18 to 9/42018
Baltimore, MD 21215 8/5/16 6/22/18
Cake Clifton HS Robert Poole - ACCEHS | 1300 W 36th St 272272016 7/3172016| 6/127/16 to 8172016 716118 to 9/412018
Baltimore, MD 21211 7/5116 718118
[Cemmel HS Robert Poole - 1300 W 36th St 272572016 7/3172016| 612712016 8172016 716118 to 9/412018
HS Baltimore, MD 21211 7118118
[Northwestern HS Forest Park HS 3701 Eldorado Ave 6/27/2016|  7/29/2016| 8//16 to 12172016 712318 to 9/412018
Baltimore, MD 21207 8/5/16 7/25/18
[Patapsco ES Cherry Hill ES 801 Bridgeview Rd 6/2772016| 772972016  8/1/16 to 12172016 3113118 to 9/412018
Baltimore, MD 21225 16 8/15/18
(Garrison ES/Middle 3910 Barrington Rd [Arlington ES/Middle 3705 W. Rogers Ave 672772016 8/172018| 6/25/18 to 7172018 71119 to 97312019
Baltimroe, MD 21207 Ballimore, MD 21215 6/28/18 713119
[Fairmont Harford REACHILake Clifton HS 2815 St. Lo Dr [No swing No swing 8112119 to 51172018 8/5/19 to 9/312019
Baltimore, MD 21213 needed needed /9119
[Baltimore Community/ [John Ruhrah ES/Middle | 701 Rappolla St 47172018  6/2972018|  7/2/18to 71612018 1212319 to 17212020
Southeast Bldg Baltimore, MD 21224 Baltimore, MD 21224 75118 12126119
Grove Park ES/Middle 5545 Kennison Ave Calvin Rodwell ES/Middle 3501 Hillsdale Rd 612772018 77212018[  7/16/18 to 711972018 | 12126119 to 11212020
Baltimore, MD 21215 Baltimore, MD 21207 msns 12130119
[Carter 6. Woodson 2501 Seabury Rd Bay Brook ES/Middle 4301 10th St 612772018 8/1/2018[ 8/6/2018 to 8/9/2018 | 12123119 to 11212020
Baltimore, MD 21225 Baltimore, MD 21225 81818118 12126119
[West Baltimore Bidg. 201 North Bend Mary E. Rodman ES 3510 W Mulberry St 672772018 8/972018|  8/6/18 to /92018 7720120 to 9/8/2020
Baltimore, MD 21229 8/8118 7124120
612772018 8/6/2019] 812119 to 8162019 | 12/21/20to /412021
815119 12124119
612772018 71172019]  71A9to 77812019 | 12/21/20to /412021
Baltimore, MD 21212 714119 12124120
William C. March E Harford Heights ES Ee N. Broadway St ﬁnor repair 5/172019|  6/24119 to 7112019 6/21/21 to 9/30/2021
Baltimore, MD 21213 Ballimore, MD 21213 6128119 6125121
[Chinquapin Bldg. 900 Woodboume Ave Govans 5801 York Rd [Minor repair 8/572019| 81219 to 8/12/2019 | 8/16/21 to 873012021
Baltimore, MD 21212 Baltimore, MD 21212 817/19 820121
[Harriet Tubman Bldg. 1807 Harlem Ave Robert Coleman ES 2400 Windsor Ave [Minor repair 71172019] 8112119 to 31212020 /9121 to /3012021
Baltimore, MD Baltimore, MD 21216 81519 813/21
Garrison Bldg. 3910 Barrington Ave [James Mosher ES 2400 W Mosher St [Minor repair 71172019] 8119119 to 41112020 8/3/21to /3012021
Baltimore, MD 21207 Baltimore, MD 21216 8/26/19 8/6/21
Swing School Swing Address Project School Project Address Swing Space Swing Space Swing Space Construction MoveDatefor  Prposed
School School  SchoolMove  Starton completed School

Repairs Start  Repairs Dates Project Project Opening Date
Complete School

150 W West Street Sharp Leadenh: 1919 N, Broadway St 81121 to 8/30/2021
Balitmore, MD 21230 816121

Pafterson Highl Schaol  [N/A Patterson High School 100 Kane Street NA A NIA NiA 816/21 to /3072021
Balitmora, MD 21224 8123121

[5301 Erdman Ave Patterson High Schaol NA WA NIA NiA 613/22 to 228/2022
Baltimore. MD 21205 Baltmore. MD 21224 618121

/512021

712219 to 6/19/23 to

€300 Park Heighis Ave Cross Country ES/Middle  |6100 Cross Country Bivd.  [Minor repair

[Baltimore, MD 21215 Ballimore, MD 21215 7/26(19 6123123
6820 Fait Ave Highlandtown ES/Middle  |213 S Eafon Sireel Minor repair 742412020 8/3/2020 12127122 to
[Baltimore, MD 21224 Eallimore, MD 21224 7/31i20 12130422
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21st Century School Buildings Engagement Process

”. \ (( The essential role of school stakeholders in the 21st Century School Buildings process.

Each school is unique. Creating modern, high-quality learning environments that meet the needs of indivi school ¢ ities and support
Nﬂﬂ nmz._._._ _j. Mn _.__uﬂ _.M their vision for student success is a collaborative effort. The process for the design of each school building takes 18-24 months. The process for the
construction of a school takes an additional 18-24 months marked by i ities for school c ities to provide input and feedback.

BALTIMODRE

CONSTRUCTION - OCCUPANCY
18-24 months

MONTHS 1 2 3 4 5 & 3 14 15 16 17

PRE-DESIGN

cpect during construction

"
“ c M..”Mh”n_u:mﬁ_.:nin.: updste
(8
o
S
o
=)
c
£
()
4]
[
b0
S
INSPIRE
oo Baltimare City Department of Key
c Planhing INSPIRE process kicks aff ) )
- © = open to the entire commarity
w 0 = input s collect=d from meeting participants
.m Q) = ntended for School Core Team participants
B e = open session; no public comment
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Feasibil

Exhibit 10

% £-E . 21st Century School Buildings Program

2 oeNTuRY sehools  Feasibility Study Process

BALTIMORE

PLANNING pre-DESIGN
8 months 2-4 menths

PLANNING MONTHS

PRE-PLANNING

Development of Site-Specific
Educational Specifications (Ed Specs)
- Summary of spaces developed

- Enrollment projections determine capacity

KICK-OFF MEETING

Architect Reviews
- Ed Specs

- Enrollment

- Conduets Site Visit

and
Month

- Ed Spec prototype is chosen based on cap
- Special programs are incorporated

- Grade structures are considered

- Portfolio Review Board actions are considered

Architect produces 50%
Feasibility Study

Request for Proposals

RFP containing summary of spaces from Site
Spacific Ed Spacs goes out to identify feasibility
study architect

ESSENTIAL ELEMENTS: Meeting #2

- Learn process and timeline
- Gain understanding of Site Specific Ed Specs
- Prioritizes needs through interactive activities

| Architect Is Awarded |

Updoted 9/9/2016 K5

School Community
provides feedback
on all options

Feedback is shared
with the Architect

Architect considers feedback to
develop 95% Feasibility Study

Vetted internally:
- School Community
Feedback is
considered

- Architect's Pros and
Cons are considered
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BALTIMORE CITY
PUBLIC SCHOOLS

Brandon M. Scott Johnette A. Richardson Dr. Sonja Brookins Santelises
Mayor, City of Baltimore Chair, Baltimore City Board Chief Executive Officer
of School Commissioners

February 7, 2022

Gary A. McGuigan

Senior Vice President

Maryland Stadium Authority

The Warehouse at Camden Yards
351 West Camden Street, Suite 300
Baltimore, MD 21201-2435

RE: 2021-22 Annual Report/Amendment Request — Exhibit 6
Dear Mr. McGuigan:

Pursuant to the Memorandum of Understanding (MOU), the District continues to work towards
reducing the number of facilities within its portfolio with the goal of achieving an increase of
district-wide utilization without sacrificing quality educational opportunities for all students in
Baltimore. To achieve this mission, the District requires flexibility to reevaluate facility needs on
an annual basis in conjunction with its review of the District’s portfolio of school programs. The
four parties of the MOU anticipated that changes will be necessary to the 21 Century Buildings
plan as circumstances continues to change throughout the City. Sections 3 and 10 of the MOU
allows for amendments to the plan where necessary.

Below is a summary of buildings subsequently removed and added to Exhibit 6 based on updates
to the 21% Century Buildings Program plan approved by the Board of School Commissioners on
January 11, 2022 and January 25, 2022. Changes to dates for program closure and surplus based
on updates to the swing space plans for the district are outlined in the attached chart.

The following building was approved for addition to Exhibit 6:

e West Baltimore Middle Building surplus in spring 2022
The following building was approved for removal from Exhibit 6:

e Dr. Carter G. Woodson Building
The Board approved the surplus of the following building not on Exhibit 6:

o George McMechen High School surplus in summer 2022

The Board approved a change in the effective surplus date for the following building included on
Exhibit 6:

e Thurgood Marshall Middle Building: change from 2023 to 2025

200 East North Avenue < Baltimore, Maryland 21202 « Visit us on the web at www.baltimorecityschools.org
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BALTIMORE CITY
PUBLIC SCHOOLS

Brandon M. Scott Johnette A. Richardson Dr. Sonja Brookins Santelises
Mayor, City of Baltimore Chair, Baltimore City Board Chief Executive Officer
of School Commissioners

The Board will also approved the closure and surplus of the buildings that house the following schools
not included on Exhibit 6:

e Eutaw-Marshburn Elementary School surplus in summer 2023

e Steuart Hill Academic Academy surplus in summer 2023

The proposed changes demonstrate City Schools’ commitment to sound stewardship of the resources made
available through the 21st Century initiative and reduce City Schools’ costs of maintaining and heating
facilities so that resources can be redirected to better serve students.

Sincerely,

Dr. Sonja Brookings Santelises
Chief Executive Officer

CC:  Baltimore City Board of School Commissioners
Mayor Brandon M. Scott, Office of the Mayor
Rachel Hise, Department of Legislative Services
Joanna Kille, Maryland State Treasurer’s Office
Robert A. Gorrell, Interagency Commission on Public School Construction
Kimberly Spivey, Interagency Commission on Public School Construction
Christopher Ryer, City Department of Planning
Nichole Stewart, City Department of Planning
Cheryl Casciani, City Department of Planning
Michael McBride, 21st Century School Buildings Program
Eric Johnson, Maryland Stadium Authority

200 East North Avenue < Baltimore, Maryland 21202 « Visit us on the web at www.baltimorecityschools.org
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List of Surplus School Facilities
(2022 MOU Exhibit 6)

Bld Program Program Building Bs:Irld;:f 2022 Sia:;::c/’:x:lanahon
Bldg Name 2 Bldg Address Closure | Relocation | Surplus Date S Swing Space Sq. Footage SRC 2
Number Date Date as of 2021* Date as of
2022*
Surplused
Laurence G. Paquin 457 |2200 Sinclair Lane, 21213 2013 2013 2013 57,850 425
Waverly Middle (Building) 115|701 E. 34th Street, 21218 2014 2014 2014 40,680 234 Surplused
Corps Building goe |00 Gy Oak Avenve, 2014 2014 10,206 Spleee
21207
lerasen Huslics 5 |5011 Arbutus Avenve, 21215 | 2015 2015 2015 40,920 305 el
By, Flayina Brewio 25 ;?28 5N°”h Montford Avenue, | ;5 2015 2015 40,920 229 Surplused
William Pinderhughes 28 ;fg?;" Fremont Avenue, 2009 2015 2015 34,757 460 Surplused
Independence Charter 333 1250 W. 36th Street, 21211 2018 2015 2015 9,280 Surplused
Modular
X Surplused
Samuel B. Morse Elementary 98 424 S. Pulaski Street, 21223 2017 2017 2017 63,205 471
Westside Elementary 24 2235 N. Fulton Avenue, 21217 2016 2018 2018 73,740 541 Surplused
. o Surplused
Rognell Heights 89 |4300 Sidehill Road, 21229 2018 2018 2018 78,988 359
Surplused
Patapsco 163 |844 Roundview Road, 21225 2013 2018 2018 73,620 433
Lake Clifton Building 40 2801 Saint Lo Drive, 21213 2019 2019 2019 485,622 2,540 Surplused
Dr. Roland Patterson 82 27(2)(]) QGree"sF’”"g Ave, 2019 2019 2019 347,800 2,540 Surplused
Surplused
Gilmor 107 [1311 N Gilmor St, 21217 2019 2019 2019 77,290 347
Sarah M. Roach 73 2‘]‘2; 90"" Frederick Road, 2020 2020 2020 44,874 258 Surplused
Grove Park 224 |5545 Kennison Avenue, 21215 2020 2020 58,589 331 Surplused
Dr. Martin Luther King, Jr. 254 Zi? ]Gree"Sp”"g Ave, 2020 2020 2020 100,100 419 Surplused
. Designated Surplused
William C. March 37 |2050 N. Wolfe St., 21213 2013 2021 2021 ] 97,809 714
Swing Space
Alexander Hamilton 145 2?2 ]P:p"" Grove Streef, 2021 2021 2021 53,304 314 Surplused
Guilford 214 |4520 York Road, 21212 2021 2021 2021 65,851 407 Surplused
Lois T. Murray 313 ;?22 QE‘ Arlington Avenue, na 2021 2021 2021 20,725 60 Surplused
Surplused
Sharp Leadenhall 314 [150 W West Street, 21230 na 2021 2021 2021 20,725 20
Bldg added to Exhibit 6
. per the Jan 11, 2022
) Designated
West Baltimore 80 201 North Bend Road, 21229 2022 2022 . 244,681 1,460 |board vote to be
Swing Space
surplused 2022.
o . Temporary No change. Bldg to surplus
Southeast Building 255 |6820 Fait Avenue, 21224 2016 2024 2024 R 95,000 319 8
Swing Space in 2024.
Surplus date changed
from 2023 to 2025 per
the Jan 11, 2022 board
Designated vote. Bldg continues to be
Thurgood Marshall 170 |5001 Sinclair Lane, 21206 2020 2023 Swing Space 269,975 1,473 | ysed as swing space for
Vanguard M and Furley E.
Northwestern High 401 |6900 Park Heights Avenue, 2017 2021 2025 Temporary 307,200 1,535 |"N© change.
21215 Swing Space
Sq. Footage SRC
Total 2022 Exhibit 6 2,813,711 16,194
Total 2021 Exhibit 6 2,679,762 15,020
Total 2020 Exhibit 6 2,679,762 15,020
Total 2019 Exhibit 6 2,639,963 14,769
Total April 2018 Exhibit 6 2,685,478 14,913
Total July 2015 Exhibit 6 2,732,620 14,265
Total Original Exhibit 6 2,384,844

Shaded lines indicate buildings surplused as of the end of the current school year.

Black indicates a change from prior year
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Item 3. Baltimore City Extra $15 Million for HVAC Project Status Report

Motion:
This item is informational and does not require IAC action.

Background Information:
Please see the attached report dated as of February 23, 2022 — Baltimore City E15M HVAC

Status Report
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Project Schedule

Project Phase

Project Status

Contract Status

Baltimore City E15M HVAC Status Report » a2 = Design Contracts Construct Contracts
2 = 2 - s 8 ¢8 -

g : : g g NI I § 3 Z 3 3 g 3

o = c = = = ° o el £ - = 3 © T© 3 Il T

SchoolName ScopeOfWork Allocation % E § '%n § g g % laE:) % 'i § %;_ % ‘g §, % ‘E §

< i & a & S s} @ @ ) o < o < S o] < 8 3
Benjamin Franklin HS #239 Boiler replacement $67,965 02/12/19 08/01/20 - _ - _ OPERATIONAL 04/2020 . 09/12/19 $67,965 $67,965 - - -
Callaway ES #251 Unit vent replacement $1,611,887 02/12/19 07/01/23 - _ DESIGN . 06/14/19 $111,887 $31,416 - - -
Commodore John Rodgers EM #027 Chiller, cooling tower, air handler $1,120,000 02/12/19 10/02/20 - _ - _ OPERATIONAL 01/2021 . 06/14/19 $120,000 $120,000 04/09/20 $1,000,000 $1,000,000
Fallstaff ES #241 Boiler replacement $100,000 02/12/19 08/31/20 - _ - _ OPERATIONAL 09/2020 . - - - 03/12/20 $100,000 $100,000
Frederick Douglass HS #450 Water heater installation $43,520 12/13/18 06/01/19 - _ - _ OPERATIONAL 04/2019 . - - - 12/13/19 $43,520 $43,520
Frederick Douglass HS #450 Boiler replacement $1,072,451 02/12/19 06/28/21 - _ - _ OPERATIONAL 01/2021 . 06/14/19 $72,451 $72,451 04/09/20 $1,000,000 $1,000,000
Gwynns Falls ES #060 Boiler section replacement $67,711 02/12/19 04/06/19 - _ - _ OPERATIONAL 04/2019 . - - - 12/13/19 $67,711 $67,711
Harlem Park BLDG #078 Boiler section replacement $19,630 02/23/19 03/05/19 - _ - _ OPERATIONAL 03/2019 ‘ - - - 12/13/19 $19,630 $19,630
Harlem Park BLDG #078 Boiler replacement $1,158,423 02/12/19 12/28/20 - _ - _ OPERATIONAL 08/2021 . 07/09/19 $158,423 $146,100 08/13/20 $1,000,000 $1,000,000
Highlandtown EM #215 Condenser pipe replacement $127,000 02/12/19 04/22/19 - _ - _ OPERATIONAL 07/2019 . - - - 12/13/19 $127,000 $127,000
Highlandtown EM #215 Chiller replacement $829,600 02/12/19 12/28/20 - _ - _ OPERATIONAL 02/2021 . 07/09/19 $79,600 $68,210 04/09/20 $750,000 $750,000
Leithwalk EM #245 BAS upgrade $46,000 02/12/19 06/01/19 - _ - _ OPERATIONAL 12/2019 . - - - 10/15/20 $46,000 $46,000
Liberty ES #064 Cooling tower, unit vent, controls $1,086,400 02/12/19 02/01/21 - _ - _ OPERATIONAL 04/2021 . 06/14/19 $86,400 $77,760 03/12/20 $1,000,000 $1,000,000
Lockerman Bundy ES #261 Water heater installation $46,500 02/12/19 05/15/19 - _ - _ OPERATIONAL 05/2019 . - - - 12/13/19 $46,500 $40,277
Margaret Brent PK-8 #053 Cooling tower, pipe replacement $1,066,800 12/13/18 06/02/21 - _ - _ OPERATIONAL 11/2020 . 06/14/19 $66,800 $0 12/13/19 $1,000,000 $1,000,000
Tench Tilghman PK-8 #013 Chiller, air handler replacement $1,854,000 12/13/18 08/29/21 - _ - _ OPERATIONAL 03/2021 . 06/14/19 $153,498 $153,162 03/12/20 $1,700,502 $1,700,502
Thomas Johnson EM #084 Air handler replacement $714,392 02/12/19 08/01/22 - _ - - CONSTRUCTION . 03/12/20 $35,000 $35,000 02/11/21 $679,392 $8,629
Westport PK-8 #225 Boiler, air handler replacement $1,337,721 02/12/19 05/18/21 - _ - _ OPERATIONAL 08/2021 . 06/14/19 $137,721 $110,177 06/25/20 $1,200,000 $1,200,000
Windsor Hills EM #087 Chiller replacement $2,630,000 02/12/19 08/01/22 - _ - - CONSTRUCTION . 08/28/19 $180,000 $144,000 02/11/21 $2,450,000 $1,266,792
Source: Baltimore City Public Schools, 2022-02-23 $15,000,000 0 1 0 2 3 0 0 0 0 16 $1,269,745 $1,026,241 $12,230,255 $10,370,061

Project Phase Project Status Contract Status
Allocations
Contracts

Operational

Operational

Behind > 2 months

Expenditures

$11,396,302
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Item 4. Projects Approaching the Deadline for Contract Approval

Motion:
This item is informational and does not require IAC action.

Background Information:
Section 5-303(j) of the Education Article of the Maryland Code requires that, for each Capital

Improvement Program (CIP) project that receives an allocation of State school construction
funds from the Interagency Commission on School Construction (IAC), the LEA execute a
contract with a vendor within two years of the IAC’s approval of the project allocation.

Through the Regional Facility Managers (RFM) Team, IAC staff closely monitors project
progress and meets with each LEA monthly or bi-monthly depending on the complexity of the
LEA’s portfolio. Because of this, IAC staff is able to identify projects that may not meet the
COMAR contract requirement early on and attempt to collaborate with the LEA in an effort to
contract the work or take other appropriate actions.

Below you will find a color-coded table of all the projects currently required to be under LEA
Board of Education approved Contract by May 30, 2022 for which the IAC has not received a
contract for approval. Projects without color are projects that IAC staff believes will make the
required deadline. Projects that are yellow are projects that we believe are in danger of missing
the deadline and projects that are red are projects that IAC staff believes will NOT make the
required deadline.

Unfortunately, many of these project allocations will most likely expire, resulting in a
cancellation of the allocation, which is then held in an account for the LEA for application to
the current or next year’s CIP. In some cases, the LEA will request to rescind and amend the
project into the LEA's current CIP, resetting the 2 year clock. Project delays result in value lost
as construction cost inflation reduces the value of the funding over time.

Project
LEA Number School Scope Allocation Status
Cecil 07.030.22 | Cecil Manor ES HVAC $1,886,557 |Construction Drawings approved
Montgomery 15.003.21 |Clarksburg ES HVAC $562,000 [Project has bid
Montgomery 15.055.21 [Brookhaven ES HVAC $474,000|Bid results too high, will be re-bid
Montgomery 15.158.21 [Quince Orchard HS HVAC $624,000 |Project has bid
Montgomery 15.162.21 [Ronald McNair ES HVAC $487,000 |Project has bid
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Montgomery 15.225.21 |Lucy Barnsley ES Roof $307,000 |Project has bid, BoE has approved
Montgomery 15.250.21 [Meadow Hall ES HVAC $499,000 |Bid results too high, will be re-bid
Prince George's | 16.174.14 [Charles Flower HS HVAC $7,000,000|No design team contracted
Prince George's | 16.199.13 [Schmidt Outdoor Ed Cntr[Addition $19,037,000 [CM to be approved at March BoE
Prince George's | 16.265.13 [Glenridge Area MS New $40,804,860 |Project has bid, BoE has approved
Queen Anne's [ 17.014.21 [Sudlersville ES Chiller $153,000|CD Submission in March

Queen Anne's | 17.014.21 |Sudlersville ES Fire Safety $150,000|CD Submission in March

Queen Anne's | 17.021.21 |Bayside ES Windows/Doors $147,000 | Targeting April CD submission
Queen Anne's | 17.023.14 |Kent Island HS Roof $2,040,000 | Targeting April CD submission
Washington 21.003.21 |Western Heights MS Roof $1,051,000 | Project to be re-bid in April
Baltimore City |30.023.21 |Federal Hill Prep PK-5 Roof $2,296,000|DD/CD Submission March
Baltimore City |30.023.18 [Federal Hill Prep PK-5 Elevator $446,000 [DD/CD Submission March
Baltimore City |30.177.16 [George Washington ES [Roof $3,994,000 |Recently under design

Baltimore City |30.188.18 |Walbrook HS Roof $5,280,000 |Construction Drawings approved
Baltimore City | 30.243.21 |Franklin Square PK-8 HVAC/Window/Door|  $6,720,000 |RFP issued for design

Baltimore City |30.248.21 |Curtis Bay ES Roof/HVAC $6,720,000 |RFP issued for design

Baltimore City |30.248.18 [Curtis Bay ES Windows/Doors $1,298,000 |Recently under design

Baltimore City |30.277.21 |Harlem Park PK-8 HVAC $5,952,000 |RFP issued for design

Total dollars yet to be contracted and approved by the deadline $107,928,417
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Item 5.

FY 2023 CIP Project Cash Flow Update

Motion:

This item is informational and does not require IAC action.

Background Information:

At the last IAC meeting, staff explained that a conservative cash flow analysis showed that due
to funding proposed in the Governor’'s FY 2023 budget, coupled with large infusions of funding
into school construction projects through programs such as the Built to Learn Program, the
Healthy School Facility Fund, and the School Safety Grant Program, anticipated available FY
2023 funding exceeds project cash flow needs by approximately $141 million; this amount was
presented as $153 million last month. Updated draw schedules were solicited and 8 LEAs
provided revised cash flow documents. An updated table on cash flow needs is provided

below.
Projected Spendin

Proposed FY ) P 9

2023 FY 2023 FY 2024

Allocation FY 2023

(incl. CIP, Allocation

reserve Projected to

funding, and be Unspent in
County EGRC) Q1-Q2 Q3-Q4 Q1-Q2 FY 2023
Allegany $3,735,000 S0 $900,000* $2,835,000* $2,835,000
Anne Arundel $35,743,000 $20,255,000 $9,639,000 $5,849,000 $5,849,000
Baltimore $24,852,300 $3,282,500 $8,605,000 $8,028,800 $12,964,800
Baltimore City $31,491,000 $169,000 $18,123,000 $13,199,000 $13,199,000
Calvert $7,353,605 $4,189,000* $800,000* $2,364,000* $2,364,000
Caroline $1,950,000 $1,950,000 S0 S0 S0
Carroll $12,941,790 $6,000,000 $6,941,790 S0 S0
Cecil $5,348,000 $2,000,000* $3,348,000 S0 S0
Charles $22,893,788 $6,067,736 $2,000,000* | $10,000,000* $14,849,052
Dorchester $4,385,500 S0 $2,016,000 $2,369,500 $2,369,500
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Frederick $25,757,767 |  $16,733,705 $9,024,062 $0 $0
Garrett $2,865,000 $2,000,000* $865,000* $0 $0
Harford $11,067,000 $2,000,000 $6,317,000 $2,750,000 $2,750,000
Howard $16,641,274 $9,310,874 $290,000* $880,400* $7,040,400
Kent $2,074,000 $0 $2,074,000 $0 $0
Montgomery $36,034,700 $4,730,700 |  $5,300,000* [ $10,000,000* [  $26,004,000
Prince George's $51,243,231 $1,859,435 | $13,500,000* [ $15,500,000* |  $35,883,796
Queen Anne’s $4,199,000 $0| $1,000,000% | $3,199,000* $3,199,000
St. Mary’s $7,402,000 $526,000 $1,674,000 $2,547,000 $5,202,000
Talbot $841,000 $0 $841,000 $0 $0
Washington $9,850,000 $0 $3,251,000 $6,599,000 $6,599,000
Wicomico $25,815,508 | $14,400,000 | $11,415,508 $0 $0
Maryland School $8,900,000 $7,190,000 $1,710,000 $0 $0
for the Blind

Total $353,384,463 | $102,663,950 | $109,634,360 | $86,120,700 | $141,108,548

* indicates that the draw schedule was estimated by IAC staff based upon the information submitted by the LEA
and, where appropriate, using a standard project pay app distribution bell curve.
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Item 6. 2022 Legislative Update

Motion:
This item is informational and does not require IAC action.

Background Information:
Please see the attached report dated March 3, 2022 - IAC 2022 Legislative Tracker.
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IAC 2022 Legislative Tracker

Bill Number

Title

Sponsor

Cross File Bill

Synopsis

Status

HB0019

Education - School Construction - Pedestrian Safety Plans
(Safe Walk to School Act)

Delegate Solomon

Requiring certain county boards of education seeking State funds for the
construction of a new school, or the renovation of or an addition to an existing
school that would increase the capacity by more than 100 students, to submit a
pedestrian safety plan to the Interagency Commission on School Construction;
requiring the Interagency Commission to approve a pedestrian safety plan if the
plan meets certain qualifications; and requiring a county board to make all
determinations about the contents of a pedestrian safety plan.

First Reading Education,
Health, and Environmental
Affairs

Interagency Commission on School Construction
Systemic Renovation Projects Eligibility

Delegate Watson

SB0040

Requiring the Interagency Commission on School Construction to consider
systemic renovation projects, regardless of cost, as eligible for funding from the
Supplemental Public School Construction Financing Fund and the Supplemental
Public School Construction Facilities Fund.

Hearing 2/01 at 1:00 p.m.

HB0133

Environment Coal Tar Sealant Products Prohibitions (Safer
Sealant Act of 2022)

Delegate Stewart

SB0372

Prohibiting, on or after October 1, 2023, a person from supplying, selling, or offering
for sale a high-PAH coal tar sealant product for application to a driveway or parking
area in the State; prohibiting, on or after October 1, 2023, a person from supplying,
selling, offering for sale, or manufacturing a coal tar sealant product for application
to a driveway or parking area in the State unless the product is labeled in
accordance with standards adopted by the Department of the Environment; etc.

Hearing 1/19 at 1:00 p.m.
(Environment and
Transportation) and
Hearing canceled
(Economic Matters)

HB0149

Wetlands and Waterways Riparian Rights Voluntary
Registry and Notice

Delegate Bagnall

Requiring the Department of the Environment to establish and maintain a voluntary
registry on the Department's website for property owners who have registered a
claim of riparian rights with the Department; requiring the Governor to appropriate
funds to the Department to cover the cost of establishing and maintaining the
registry; requiring the holder of a covenant for riparian rights to be provided notice
of a proposed project in the immediate area at the beginning of the State or local
permitting process or other approval process; etc.

Hearing 1/19 at 1:00 p.m.

HB0171

Climate Crisis and Environmental Justice Act

Delegate Fraser-Hidalgo

SB0135

Requiring the State to reduce greenhouse gas emissions through various
measures, including altering statewide greenhouse gas emissions reduction
requirements so that after 2040 statewide greenhouse gas emissions are net
negative; requiring the Department of the Environment to adopt a plan for the
reduction of greenhouse gas emissions by December 31, 2022; establishing a
Climate Crisis Council to develop a plan to meet the reduction targets set out in the
Act; establishing a greenhouse gas pollution fee on certain fuels; etc.

Hearing 3/10 at 1:00 p.m.
(Economic Matters)

Public School Construction - Fossil Fuel-Based Energy
System Costs - Prohibition (Green School Construction Act
of 2022)

Delegate Korman

Prohibiting the Interagency Commission on School Construction from considering a
new or replacement fossil fuel-based energy system as a construction or capital
improvement cost.

Hearing 2/08 at 1:00 p.m.

School Construction Design Documents Waste
Disposal Infrastructure

Delegate Boyce

Requiring the Interagency Commission on School Construction to adopt certain
regulations for county boards of education to include waste disposal infrastructure
in the design documents submitted to the Interagency Commission for the
construction of a new school building utilizing State funding; defining 'waste
disposal infrastructure' as a place for the disposal of trash, recyclables, food scraps,
and a sink for liquid waste; etc.

Hearing 2/17 at 3:00 p.m.

HB0570

Pesticides Mosquito Control Products and PFAS
Chemicals

Delegate Stein

Requiring the Secretary of Agriculture to require the submission of a certain affidavit
relating to mosquito control products and PFAS chemicals for the purpose of certain
provisions of law relating to the registration of pesticides in the State; prohibiting the
State, a local government, or a certified applicator or a person working under the
supervision of a certified applicator from using a mosquito control product that
contains PFAS chemicals; etc.

Hearing 3/02 at 1:30 p.m.

Procurement - Prevailing Wage - Applicability

Delegate Valderrama

SB0259

Applying the Prevailing Wage Law to a certain contract for the construction of a
public work by expanding the definition of 'construction’ to include services provided
under a mechanical systems service contract.

Hearing 2/15 at 1:00 p.m.

HB0649

Environment - Discharge Permits - Inspections and
Administrative Continuations

Delegate Love

SB0492

Limiting the period of time for which the Department of the Environment may
administratively continue certain water pollution discharge permits; establishing
inspection and reporting requirements for certain permit holders; establishing
administrative penalties for certain permit holders determined to be in significant
noncompliance of certain State or federal water quality standards, effluent
limitations, or other requirements; etc.

Hearing 2/23 at 1:00 p.m.

3/3/2022
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IAC 2022 Legislative Tracker

Bill Number

Title

Sponsor

Cross File Bill

Synopsis

Status

HBO0665

Public Schools - Air Quality Testing - Posting Online

Delegate Jackson

SB0576

Requiring each county board of education to retain the services of a qualified indoor
air quality investigator to conduct any indoor air quality tests the board chooses to
have conducted in a public school in the county; and requiring a county board and
the State Department of Education, on receipt of the results of an indoor air quality
test, to post the results on their websites written in a manner that is clear and easy
for the public to understand and posted in a conspicuous location that is easy for
the public to find and access.

Hearing 2/24 at 1:00 p.m.

HB0739

Workgroup to Study the Fiscal and Operational Viability of
Public-Private Partnerships for Charles County Public
Schools

Charles County Delegation

SB0916

Establishing a Workgroup to Study the Fiscal and Operational Viability of Public-
Private Partnerships for Charles County Public Schools; and requiring the
Workgroup to report its findings and recommendations to the Board of Charles
County Commissioners, the Charles County Board of Education, The Interagency
Commission on School Construction, and the members of the Charles County
Delegation of the General Assembly.

Hearing 3/15 at 1:00 p.m.

Building Standards and Emissions Reductions High
Performance, State, and Local Government Buildings, State
Operations, and Eligible Projects

Delegate Stein

Altering the definition of 'high performance building' to include certain schools and
public safety buildings and require that the building meet certain building standards;
requiring the Department of General Services to establish a maximum acceptable
global warming potential for certain categories of eligible materials used in certain
eligible projects; requiring a unit of State government to specify the eligible
materials that will be used in an eligible project in the solicitation for an eligible
project; etc.

Hearing 3/01 at 1:00 p.m.

HB0880

Environment - Impact of Actions on Climate, Labor, and
Environmental Justice

Delegate Boyce

SB0931

Prohibiting a certain governmental unit from taking an action unless the
governmental unit has conducted certain evaluations and assessments of the
impact of the action on the climate, labor and employment, environmental justice,
and any overburdened community; authorizing a governmental unit to deny,
condition, approve, or amend an action based on certain findings; and requiring
governmental units to coordinate and seek federal funding to meet the
requirements of the Act.

Hearing 3/02 at 1:00 p.m.
(Environment and
Transportation)

HB0888

Public School Construction - State Share of Eligible Costs -
Regional School

Delegate McKay

Requiring the State to increase the percentage of eligible costs paid for by the State
by 20 percentage points for public school construction or renovation projects, facility
renewal, systemic renovation, or other capital improvements for school facilities that
are attended by students from two or more school systems.

Hearing 3/08 at 1:00 p.m.

HB0910

Baltimore County - Public Schools - Air Quality Testing

Delegate Boteler

Requiring the Baltimore County Board of Education to retain the services of a
qualified indoor air quality investigator to conduct any indoor air quality tests the
county board chooses to have conducted in a public school in the county; and
requiring the county board and the State Department of Education, on receipt of the
results of an indoor air quality test, to post the results on their websites.

Hearing 3/01 at 1:00 p.m.

HB0977

Prevailing Wage Rate Public School Construction
Moratorium

Delegate Kittleman

Placing a moratorium on the application of the prevailing wage rate law to an
elementary or secondary school constructed by or for a public body, the
construction of which begins on or after October 1, 2022, and before the end of
October 30, 2027, if the contract to perform the work was entered into on or after
October 1, 2022, and before the end of October 30, 2027.

Hearing 3/01 at 1:00 p.m.

HB0989

Public School Students - Daily Physical Activity (Student
Health and Fitness Act)

Delegate Walker

Requiring each public school to have a program of physical education for
prekindergarten students; adding a representative to the Advisory Council on
Health and Physical Education; establishing as a State goal that each student in a
public elementary school be provided 150 minutes of developmentally appropriate
physical activity each week; requiring the State Department of Education to collect
data on the physical activity of elementary school students and publish the
information on its website; etc.

Hearing 2/25 at 12:30 p.m.

HB0994

Public Utilities - Underground Facilities - One-Call System

Delegate Brooks

SB0789

Requiring a person notifying the one-call system before performing an excavation
or demolition to select a specific start work date; altering the information that must
be provided to a one-call system; requiring the ticket generated by the one-call
system to include a response date and time that corresponds with the work date
selected by the person; altering the time frame during which a ticket is valid; etc.

Hearing 3/03 at 1:00 p.m.

HB1052

Public Safety Gas Piping Systems Construction
Requirements (Flynn and Laird Act)

Delegate Holmes

Requiring pipe that is made of nongalvanized steel with a dark iron-oxide coating
on the surface or arc-resistant jacketed corrugated stainless steel tubing to be used
in the construction of gas piping systems in new residential and commercial
buildings.

Hearing 3/01 at 1:00 p.m.

3/3/2022
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HB1290

Education - Public School Construction - Funding and
Administration

Delegate Mclintosh

Requiring the Interagency Commission on School Construction to take certain
actions relating to public school construction, including increasing the State share
of certain public school construction project costs under certain circumstances and
inspecting certain systems and equipment during inspections of school buildings;
prohibiting the Interagency Commission from using facility assessment data and
making funding decisions based on facility assessment results unless certain
conditions are met; etc.

Hearing 3/01 at 1:00 p.m.

Operating Budget - Consolidated Transportation Program
and Unanticipated Federal Funds

Delegate Mcintosh

Requiring the financial forecast that supports the Consolidated Transportation
Program to include a reserve of $35,000,000 for certain changes in certain revenue
sources; prohibiting the expenditure of certain money from the federal government
by amendment of an appropriation in the fiscal year 2022 or 2023 State budget
unless the money is used for certain purposes; and providing that the prohibition
does not apply to the amendment of an appropriation if the Board of Public Works
makes a certain determination.

Hearing 3/08 at 1:00 p.m.

Interagency Commission on School Construction
Systemic Renovation Projects Eligibility

Senator Hester

HB0068

Requiring the Interagency Commission on School Construction to consider
systemic renovation projects with a construction cost of at least $100,000 as eligible
for funding from the Supplemental Public School Construction Financing Fund and
the Supplemental Public School Construction Facilities Fund.

First Reading
Appropriations

Climate Crisis and Environmental Justice Act

Senator Kramer

HBO171

Requiring the State to reduce greenhouse gas emissions through various
measures, including altering statewide greenhouse gas emissions reduction
requirements so that after 2040 statewide greenhouse gas emissions are net
negative; requiring the Department of the Environment to adopt a plan for the
reduction of statewide greenhouse gas emissions by December 31, 2022;
establishing a Climate Crisis Council to develop a plan to meet the reduction targets
set out in the Act; and establishing a greenhouse gas pollution fee on certain fuels.

Hearing 2/15 at 1:00 p.m.
(Education, Health, and
Environmental Affairs)

Procurement - Prevailing Wage - Applicability

Senator Feldman

HB0611

Applying the Prevailing Wage Law to a certain contract for the construction of a
public work by expanding the definition of 'construction’ to include services provided
under a mechanical systems service contract.

Hearing 2/10 at 1:00 p.m.

Baltimore City Public School Buildings - Notice of Demolition
- Repeal

Senator McCray

Requiring notice to be provided to the Baltimore City Council or the President of the
Baltimore City Council regarding a demolition or partial demolition of a school
building under the Baltimore City Public Schools' 10-Year Plan.

Hearing 2/03 at 1:00 p.m.

Environment Coal Tar Sealant Products Prohibitions (Safer
Sealant Act of 2022)

Senator Kagan

HB0133

Prohibiting, on or after October 1, 2023, a person from supplying, selling, or offering
for sale a high-PAH coal tar sealant product for application to a driveway or parking
area in the State; prohibiting, on or after October 1, 2023, a person from supplying,
selling, offering for sale, or manufacturing a coal tar sealant product for application
to a driveway or parking area in the State unless the product is labeled in
accordance with standards adopted by the Department of the Environment; etc.

Laid Over (Senator Salling)
Adopted

Environment - Discharge Permits - Inspections and
Administrative Continuations

Senator Pinsky

HB0649

Limiting the period of time for which the Department of the Environment may
administratively continue certain water pollution discharge permits; establishing
inspection and reporting requirements for certain permit holders; establishing
administrative penalties for certain permit holders determined to be in significant
noncompliance of certain State or federal water quality standards, effluent
limitations, or other requirements; etc.

Hearing 2/24 at 1:00 p.m.

Maryland Energy Administration - Energy and Water
Efficiency Standards - Alterations

Senator Pinsky

HBO0772

Altering the application of certain testing, certification, and enforcement
requirements for certain efficiency standards; requiring the Maryland Energy
Administration to review certain efficiency standards on or before January 1, 2023;
prohibiting the sale, offering for sale, and installation of certain products in the State
under certain circumstances beginning on a certain date; requiring the
Administration to adopt regulations on efficiency standards for certain products on
or before January 1, 2023; etc.

Second Reading Passed
with Amendments

SB0528

Climate Solutions Now Act of 2022

Senator Pinsky

Requiring the State to reduce statewide greenhouse gas emissions through the use
of various measures, including the alteration of statewide greenhouse gas
emissions goals, the establishment of a net-zero statewide greenhouse gas
emissions goal, the development of certain energy efficiency and electrification
requirements for certain buildings, and requiring electric companies to increase
their annual incremental gross energy savings through certain programs and
services; etc.

Hearing 2/15 at 1:00 p.m.
(Education, Health, and
Environmental Affairs)

3/3/2022
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SB0576

Public Schools - Air Quality Testing - Posting Online

Senator Klausmeier

HB0665

Requiring each county board of education to retain the services of a qualified indoor
air quality investigator to conduct any indoor air quality tests the board chooses to
have conducted in a public school in the county; and requiring a county board and
the State Department of Education, on receipt of the results of an indoor air quality
test, to post the results on their websites written in a manner that is clear and easy
for the public to understand and posted in a conspicuous location that is easy for
the public to find and access.

Hearing 2/24 at 1:00 p.m.

Capital Projects - High Performance and Green Buildings

Senator Hettleman

HB1165

Altering the definition of 'high performance building' to include certain schools and
public safety buildings; altering the definition of 'major renovation' to mean a
renovation of a certain size or value or resulting in a change in occupancy or
replacement of certain utility installations; altering the type of capital projects to
which certain high performance building standards apply; repealing a requirement
that the Maryland Green Building Council develop certain guidelines for new public
school buildings; etc.

Hearing 2/15 at 1:00 p.m.

Public Utilities Underground Facilities One Call System

Senator Feldman

HB0994

Requiring a person notifying the one-call system before performing an excavation
or demolition to select a specific start work date; altering the information that must
be provided to a one-call system; requiring the ticket generated by the one-call
system to include a response date and time that corresponds with the work date
selected by the person; altering the time frame during which a ticket is valid; etc.

Hearing 3/01 at 1:00 p.m.

Environment Permit Applications Environmental Justice
Screening

Senator Ellis

HB1200

Requiring a person applying for a certain permit from the Department of the
Environment to include in the application the EJ Score from the Maryland EJScreen
mapping tool for the address where the applicant is seeking the permit; requiring
the Department, on receiving a certain permit application, to conduct an
environmental justice analysis of the address where the applicant is seeking a
permit using the Maryland EJScreen mapping tool; etc.

Hearing 2/24 at 1:00 p.m.

Environment - Impact of Actions on Climate, Labor, and
Environmental Justice

Senator Watson

HB0880

Prohibiting a certain governmental unit from taking an action unless the
governmental unit has conducted certain evaluations and assessments of the
impact of the action on the climate, labor and employment, environmental justice,
and any overburdened community; authorizing a governmental unit to deny,
condition, approve, or amend an action based on certain findings; and requiring
governmental units to coordinate and seek federal funding to meet the
requirements of the Act.

First Reading Senate
Rules

3/3/2022

IAC Meeting 03/10/2022

-162-



https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0576
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0588
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0789
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0818
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0931

13+ 1AC

Item 7. Statewide Facilities Assessment Information Packet

Motion:
This item is informational and does not require IAC action.

Background Information:
Please see the attached packet - Statewide Facilities Assessment Information Packet.
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STATEWIDE FACILITIES ASSESSMENT

The Interagency Commission on School Construction conducts assessments of all public school facilities in

Maryland, assessing each school at least every four years. The purpose of the Statewide Facilities Assessment (SFA) is to
assess the condition and educational sufficiency of facilities that currently exist, not to make decisions about potential
repairs, replacements, or new construction. This document explains the assessment scores and provides two models to
demonstrate how the scores could be weighted to best differentiate facilities with the highest needs.

>

Facilities Assessment Scores are based on:

Physical Condition

Facilities Condition Index
(FCI) score

To calculate a

Facility Condition Index:

FCI % = Amount Depleted
State Average is 47%

Remaining
Life
53%

Amount
Depleted

47%

o

Lower
FClis
better

Educational Sufficiency

The usability of the space for
supporting delivery of education

100%

FCI

15% and below

15-30%

30-45%

45-60%

Above 60%
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Combined Facility Score

Maryland Condition Index
(MDCI) score

Common First Perceptions

Feels like a new building!

Good condition. Comfortable. Appears to be in
good overall repair. Generally, everything
operates as intended.

Condition is satisfactory, although some repairs
are needed. Does not generally feel
uncomfortable anywhere in the occupied spaces
of the facility.

Visibly in need of repair. Conditions verge on
uncomfortable with some areas of the facility
worse than others. Building generally functions
OK, but occasionally becomes unreliable.

Building functions have become unreliable.
Not esthetically or environmentally comfortable
in some or all areas of the facility.



Physical Condition + Educational Sufficiency Combined Facility Score

Facilities Condition Index The usability of the space for Maryland Condition Index
(FCI) score supporting delivery of education (MDCI) score
The IAC's Educational Sufficiency Standards are: More info on
Bare minimum standards for existing PK-12 facilities Sufficiency
Standards

Used for triage and comparability, not for designing facilities

There are 19 space types (such as cafeterias, general classrooms, and special education)
measured for sufficiency using these standards.

Deficiencies for each space type can be grouped into two categories:

Each space type has a minimum per student standard for square footage.
This is checked vs projected enrollment to determine if a school will have
footage insufficient space in the near future.

Space: Insufficient square

Space Attributes: Inadequate If deficiencies are substantial and widespread, the Remaining Useful Lifespan of
the building system is adjusted to reflect this.

Deficiencies that pose a threat to use of the facility are placed into a special

etc. category for emphasis.

lighting, temperature, acoustics,

Together, the physical condition (FCI) and the educational sufficiency of a facility create a combined facility score
called the Maryland Condition Index (MDCI). MDCI weighting categories (1 through 9) are shown on the next page.

There are two models that demonstrate the details of how facilities are scored during assessments:

IAC Meeting 03/10/2022
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STATEWIDE FACILITIES ASSESSMENT MODEL

Coldstream Park/Stadium School
Demonstration Model

Download the
Stadium
School model.

Provides the math behind one school's Facility Condition Index (FCI) and allows for what-if scenarios of the

draft Maryland Condition Index (MDCI).

This particular model shows data for Baltimore

] " H H *
City Public School's Stadium School, a middle it e B RFP Weights
] - MDCI Category (Edit gray boxes to modify (Defaults)
school located in the Coldstream Park facility. weighting)
1 - Immediate Code/Life/Health Threat (x3.50) 3.5 3.5
In the Building Info tab, users can modify the gray |2 - Sufficiency Deficiency - Space (x3.00) 3 3
cells containing the "What-If" relevancy weighting i' Eitigaszdﬂd?gi““ﬂ Dla;:aﬂe ("1:-”“] — 135 125
. - Degra w/Potential Mission Impact (x1. . .
and then refresh to see the updated Weighted 5-Beyond E ed Life (x0.25 to 1.50) Sec Below 02515
MDCI score (cell C15) and MDCI Values 6 - Grandfathered or State/District Standards (x0.50) 0.5 0.5
(Weighted) pie chart. The model's pie charts for |7 - Sufficiency Deficiency - Facility (x1.00) 1 1
FCI% and Unweighted MDCI will not change as 9= Normal/Within Life Cycle (x0.25) 0.25 0.25

varying the category relevancy weightings has no
effect on either of these graphs.

FCI % by System Group

Electrical

Structural, 50.0% Ceilings, Distribution, 38.2%

Skin, 71.9%

Flooring, 64.1%

MDCI Values (Unweighted)

2 - Sufficiency
Deficiency - Space
(x3.00) 4 - Degraded
16% w/Potential Mission
Impact (x1.50)
8%

MDCI Values (Weighted)

9 - Normal/Within
Life Cycle (x0.25),
17%

7 - Sufficiency
Deficiency - Facility
(x1.00), 1%

6 - Grandfathered or
State/District
Standards (xD 50),

Site, 36.4% »—
2 - Sufficiency
5- Beyond Deficiency - Space
Roofs, 90.0% Expected Life 2= i) (x3.00), 56%
T (x0.25 to 1.50) Expected Life .

Interior
Construction, 62.0%

Program Support Plumbing State/District
Fauipment, 17.6% Fixtures, 95.0% Interior Doors and D=tz Siandar;i; 0050 4 - Degraded

Hardware, 50.0%

Life Safety, 47.5%

10%
6 - Grandfathered or

Deficiency - Facility
(x1.00)
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https://iac.mdschoolconstruction.org/wp-content/uploads/2022/03/Coldstream-Park-Stadium-School-Demonstration-Model-3.3.2022.xlsx

STATEWIDE FACILITIES ASSESSMENT MODEL
MDCI Weight Modeling Report

Demonstrates the effect of category relevancy weighting on the Statewide Facilities Assessment (SFA) Maryland Condition Index
(MDCI) scoring.

Download the
MDCI model.

Four weighting scenarios (A, B, C, and D) show how the ranking of highest need schools is directly related to relevancy weights.

The SFA is designed for multiple weighting options to best differentiate the highest need Maryland schools.

Scenario A

Based on RFP weights

Scenario D

Based on RFP weights

When Observed Remaining Useful Life of a
Modular/Relocatable reaches zero, its square footage
counts as unavailable space

Scenario B

No weighting

Scenario C

No weighting

When Observed Remaining Useful Life of a
Modular/Relocatable reaches zero, its square footage
counts as unavailable space

Within the report, Column F shows the Facility Rank based on Scenario A. It is used as the baseline rank and can be compared against
the other three scenarios in the "Change From A" columns (I, L, and O).

C D E F G H J K L M N 0
Scenario A Scenario B Scenario C Scenario D
FCl |~ |Growth Factor ~|MDCI ~ |A Rank - |MDCI ~ |B Rank ~ [Change From A -~ |MDCI ~ |C Rank -~ |Change From A ~ |MDCI - |E Rank - |Change From A| ~
48.99% 1.0000 2.75 1 1.36 1 0 1.36 2 - 2.75 1 0
43.98% 1.1622 2.69 2 1.30 2 D| 1.30 3 - 2.69 2 D|
62.04% 1.0439 211 3 1.26 3 o] 1.40 1 2 2.61 3 D|
46.74% 1.1849 2.08 < 1.12 5 - 1.18 5 - 2.29 < D|
53.32% 1.0000] 1.88 5 1.1 6 IAC Meeting 08}10/2023 .11 6 - 1.88 5 0]
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