


















https://iac.mdschoolconstruction.org/?page_id=856


https://iac.mdschoolconstruction.org/?page_id=1116




https://iac.mdschoolconstruction.org/wp-content/uploads/2021/06/IAC-MEA-Rating-Rubric_210609.docx.pdf


https://iac.mdschoolconstruction.org/?page_id=1116
https://iac.mdschoolconstruction.org/wp-content/uploads/2021/06/IAC-Maint-Effec-Assmt-Scoring-Model-v14_FINAL_210611.xlsm


https://iac.mdschoolconstruction.org/wp-content/uploads/2020/12/Remediation-of-Deficiencies-Noted-in-MEAs-1.pdf
https://iac.mdschoolconstruction.org/wp-content/uploads/2020/12/Remediation-of-Deficiencies-Noted-in-MEAs-1.pdf
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IAC FY 2022 Annual Maintenance Report 

WASHINGTON COUNTY 

FY 2022 Results:  Summary of Deficiencies by Category 
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   Category 
# of Major 

Deficiencies 
# of Minor 

Deficiencies  

  Roadways, Parking Lots, & Walkways 0 4  

  Grounds 0 3  

  Positive Site Drainage Away from Structure(s) 0 1  

  Playgrounds, Equipment, & Fields 0 1  

   Relocatables & Additional Structures 0 1  

  Exterior Structure & Finishes 0 2  

  Roof Drains, Gutters, & Downspouts 0 0  

  Windows, Caulking, & Skylights 0 0  

  Entryways & Exterior Doors 0 1  

   Roofs, Flashing, and Gravel Stops 0 0  

  Interior Doors, Walls, Partitions, & Finishes 0 2  

  Floors 0 0  

  Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0  

  Ceilings 0 0  

   Interior Lighting 0 0  

  HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0  

  Electrical Distribution & Service Equipment 0 1  

  Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0  

  Plumbing Fixtures and Equipment 0 0  

  Fire and Safety Systems & Utility Controls 0 0  

   Conveyances 0 0  

  Preventive Maintenance (PM) Plan 0 0  

  Computerized Maint. Mgmt. System (incl. Equip. Data) 0 0  

  Pest Management 0 0  

   Custodial Scope of Work (SoW) 0 0  

 Total  0 16  
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IAC FY 2022 Annual Maintenance Report 

WASHINGTON COUNTY 

FY 2022 Results:  Overall Ratings Graph and Map — Adjusted Building Age 

Overall Rating vs Adjusted Building Age 
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IAC FY 2022 Annual Maintenance Report 

WASHINGTON COUNTY 

FY 2022 Results:  Recommendations 

• Implementing quality control procedures is recommended to ensure PM work orders are being 
completed effectively and the actions taken to complete the work are recorded accurately. 

• Corrective work orders should be created in the CMMS immediately following any inspection 
where deficiencies or issues are noted.  

• The CMMS does not appear to be utilized to track maintenance and inspections for regulated 
equipment. Any equipment that needs a DLLR certificate should be added to the CMMS and have 
auto-populating PM work orders created. 

• Routine inspections of the building envelope are recommended to ensure a weathertight facility. 
The CMMS should be utilized to initiate inspections, document deficiencies observed during the 
inspections, and ensure the deficiencies are corrected in a timely manner. 
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

Total School Facilities Assessed in FY 2022:   4 

Fiscal Year 2022: Key Facts 

24 
facilities 

Wicomico County has  
24 active school facilities. 

No change since FY 2021. 

29.4 
years old 

The average adjusted age of 
all 24 school facilities  

is 29.4 years old. 

+ 1 year since FY 2021. 
 

> 2.2 M 
GSF 

Wicomico County  
maintains 2,244,318 SF 
throughout its 24 school 

facilities. It has the 14th 
greatest amount of SF 

of LEAs in MD. 

+ 1,718 SF since FY 2021. 

Delmar Elementary 

78.83% (Adequate) = Average Overall Rating for FY 2022 

 
> $0.9 B 

The current replacement value 
for Wicomico County’s GSF, 

at the IAC’s current 

replacement cost/SF,  
is greater than $0.9 B. 

 
Elementary High 

 
Middle 

Superior     

Good 2  2  

Adequate 2  2  

Not Adequate     

Poor     

Totals 4  4  

FY 2022 Overall Rating Results by School Type 

- 0.76% since FY 21 
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Summary of School Ratings 

School Name School Type 

Square 

Footage 

Adjusted 

Age 

Overall 

Rating 

Rating of Individual Categories 

(does not include items not rated) Deficiencies 
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1.    Pinehurst Elementary  (22.002) Elementary     76,224  36 Adequate 0 7 14 4 0 0 0 

2.    Delmar Elementary  (22.007) Elementary     76,645  43 Adequate 3 9 12 1 0 0 1 

3.    Glen Avenue Elementary  (22.010) Elementary     55,068  52 Good 2 7 14 1 0 0 0 

4.    Fruitland Intermediate  (22.017) Elementary     43,712  31 Good 2 10 10 2 1 0 0 

Totals 7 33 50 8 1 0 1 

Percentage of Total Ratings for System 7% 33% 51% 8% 1%     
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Assessment Findings by Category 

Strengths 

   No issues or concerns 

were identified with the 

exterior doors at two 

facilities, which both  

received a Superior  

rating for Entryways & 

Exterior Doors. Annual 

exterior door inspections 

are included in the  

PM schedule. 

No issues were  

observed with the  

boilers or hot water  

heaters at any facility.  

All DLLR certificates 

were up to date. 

   

  

 

No issues or concerns were  

identified with the electrical  

equipment at two facilities, which  

both received a Good rating for  

Electrical Distribution & Service 

Equipment. 

 Two facilities received  

a Superior rating for  

Conveyances. All  

conveyance systems  

had current DLLR  

certificates. Annual  

elevator inspections  

are included in the  

PM schedule. 
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Assessment Findings by Category 

Weaknesses 

The floors in the  

relocatables were 

dirty and/or  

damaged at all  

four facilities.  

There was a  

non-functional  

emergency light  

in a relocatable  

at two facilities. 

  

 

  The Building Service 

Manager’s scope of  

work indicates that  

filters should be changed 

or cleaned quarterly.  

However, three facilities 

were observed with  

dirty filters.  

All four facilities 

were observed with  

dirty floors, walls,  

and/or fixtures in  

classrooms and  

restrooms. Daily  

duties for custodial 

staff include  

cleaning floors,  

windows and  

horizontal surfaces  

in classrooms and 

restrooms. 

  

 

Two facilities were observed with black water leaks  

in restrooms. Each facility was noted with leaking,  

damaged and/or non-functional plumbing fixtures. 
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Summary of Deficiencies by Category 
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   Category 
# of Major 

Deficiencies 
# of Minor 

Deficiencies  

  Roadways, Parking Lots, & Walkways 0 0  

  Grounds 0 0  

  Positive Site Drainage Away from Structure(s) 0 0  

  Playgrounds, Equipment, & Fields 0 0  

   Relocatables & Additional Structures 0 0  

  Exterior Structure & Finishes 0 0  

  Roof Drains, Gutters, & Downspouts 0 0  

  Windows, Caulking, & Skylights 0 0  

  Entryways & Exterior Doors 0 0  

   Roofs, Flashing, and Gravel Stops 0 0  

  Interior Doors, Walls, Partitions, & Finishes 0 0  

  Floors 0 0  

  Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0  

  Ceilings 0 0  

   Interior Lighting 0 0  

  HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0  

  Electrical Distribution & Service Equipment 0 0  

  Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0  

  Plumbing Fixtures and Equipment 0 0  

  Fire and Safety Systems & Utility Controls 0 1  

   Conveyances 0 0  

  Preventive Maintenance (PM) Plan 0 0  

  Computerized Maint. Mgmt. System (incl. Equip. Data) 0 0  

  Pest Management 0 0  

   Custodial Scope of Work (SoW) 0 0  

 Total  0 1  
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Overall Ratings Graph and Map — Adjusted Building Age 

Overall Rating vs Adjusted Building Age 
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IAC FY 2022 Annual Maintenance Report 

WICOMICO COUNTY 

FY 2022 Results:  Recommendations 

• Emergency lights maintenance should be tracked using the CMMS. Regularly scheduled PM 
should generate work orders for the assets that need to be inspected.  

• Implementing quality control procedures is recommended to ensure PM work orders and PM 
custodial checklists are being completed effectively and the actions taken to complete the work 
are recorded accurately. 

• Additional training or PM checks are recommended to prevent or quickly remediate issues that 
may cause health or safety concerns, such as black water leaks and non-functional emergency 
lights. 

• Corrective work orders should be created in the CMMS immediately following any inspection 

where deficiencies or issues are noted.  
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IAC FY 2022 Annual Maintenance Report 

WORCESTER COUNTY 

Total School Facilities Assessed in FY 2022:   3 

Fiscal Year 2022: Key Facts 

14 
facilities 

Worcester County has  
14 active school facilities. 

No change since FY 2021. 

26.6 
years old 

The average adjusted age of 
all 14 school facilities  

is 26.6 years old. 

+ 1 year since FY 2021. 
 

> 1.2 M 
GSF 

Worcester County  
maintains 1,285,852 SF 
throughout its 14 school 

facilities. It has the 18th 
greatest amount of SF 

of LEAs in MD. 

No change since FY 2021. 

Stephen Decatur Middle 

73.17% (Adequate) = Average Overall Rating for FY 2022 

 
> $0.5 B 

The current replacement value 
for Worcester County’s GSF, 

at the IAC’s current 

replacement cost/SF,  
is more than $0.5 B. 

- 2.92% since FY 21 

 
Elementary Middle 

 Elementary/
Middle 

Superior     

Good     

Adequate 1 1 3 1 

Not Adequate     

Poor     

Totals 1 1 3 1 

FY 2022 Overall Rating Results by School Type 
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IAC FY 2022 Annual Maintenance Report 

WORCESTER COUNTY 

FY 2022 Results:  Summary of School Ratings 

School Name School Type 

Square 

Footage 

Adjusted 

Age 

Overall  

Rating 

Rating of Individual Categories 

(does not include items not rated) Deficiencies 
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1.    Berlin Intermediate  (23.012) 
Elementary/

Middle 
  101,000  51 Adequate 0 8 11 5 0 0 3 

2.    Stephen Decatur Middle  (23.014) Middle     79,500  24 Adequate 0 9 9 6 0 0 3 

3.    Snow Hill Elementary  (23.008) Elementary     40,500  42 Adequate 0 8 13 4 0 0 1 

Totals 0 25 33 15 0 0 7 

Percentage of Total Ratings for System 0% 34% 45% 21% 0%     
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IAC FY 2022 Annual Maintenance Report 

WORCESTER COUNTY 

FY 2022 Results:  Recommendations 

• Development of a detailed PM plan using the CMMS should be considered. Facility essential  
assets should be included in the PM plan as well as auto-populating work orders that ensure PM 
is conducted according to recommendations or requirements set by code and the original  
equipment manufacturer. 

• Playground and bleacher inspections should be conducted on a regular basis to ensure that the 
equipment is safe and operable. Inspections should be tracked using the CMMS to ensure  
completion of these inspections at regular intervals. CMMS work orders should be used to track 
any deficiencies that are identified during the inspections. 

• Periodic inspections of building lighting systems should be conducted to ensure that lights are 
safe and operating as designed. Best practice includes periodic inspections of lighting systems 
and the use of asset lists to ensure that all assets are inspected on a regular basis. 

• The facility exhaust fans should be included in the asset list and PM plans. Regularly scheduled 
PM will increase the reliability of the equipment and help the equipment meet or exceed its  
expected lifespan. 


