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November 3, 2022 

The Honorable Edward Kasemeyer 

Chairperson 

The Interagency Commission on School Construction 

200 West Baltimore Street 

Suite 200 

Baltimore MD 21201 

Dear Senator Kasemeyer, 

During the pandemic, the Interagency Commission on School Construction (IAC) 

implemented the statewide facilities assessment, which detailed the conditions of all K-12 

school facilities across Maryland. For the last six months, our team at the Johns Hopkins 

Bloomberg School of Public Health and the Johns Hopkins School of Education has been 

reviewing these data as part of a larger project on educational equity and school infrastructure.1 

We are writing to share our preliminary findings: The IAC's current approach to analyzing 

the statewide facility assessment does not appear to be fair to those students – 

disproportionately low-income, Black, and Hispanic students – who go to school in aging 

facilities with major infrastructure problems.  

Specifically, the IAC's current approach assigns too little weight to conditions that 

adversely affect the health and learning of students today and too much weight to the need for 

additional space, based in part on questionable predictions of population growth. 

Fortunately, it is not too late to change course. The IAC designed the statewide facilities 

assessment to accommodate different approaches to weighting. Key decisions on how to use 

these data to inform the allocation of capital funding have yet to be made. We recommend that 

1 Some of our initial findings are available online at http://bit.ly/schoolconditionsbaltimore. 
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the IAC review these and related issues and consider changes to its approach before the start 

of the 2023 session of the Maryland General Assembly in January. 

 

The rest of this letter explains our concerns in greater detail. 

 

Educational Equity and the Statewide Facilities Assessment 

 

 The IAC has stated that the purpose of the statewide facilities assessment is to identify 

the Maryland schools with the most urgent needs for construction funds. According to a recent 

IAC presentation, the assessment aims to “uniformily measure the current physical condition 

and educational sufficiency of all public Maryland school facilities” in order to “differentiate the 

facilities with the highest needs from the lower ones.”2  

 

Former IAC director Robert Gorrell stated in March 2022 that the statewide facilities 

assessment “will allow us to really understand from a state perspective which investments can 

we make first that will do the most good for the highest need kids.”3 Making a similar point, 

Chairman Kasemeyer, you commented at the time, “We're trying to develop a listing of top 

priorities for … what schools need the most repairs the soonest, from first to last.”4 

 

 A key question is whether this process will close gaps in educational equity in Maryland 

that have persisted for many years. As defined by the Center for Public Education, educational 

equity means that “all students receive the resources they need so they graduate prepared for 

success after high school.”5 It follows that educational inequity is manifested by disparities in 

access to critical resources. According to the National Association of Secondary School 

Principals, a long history of racial “segregation and redlining” caused many urban 

neighborhoods to “have lower property values…which results in fewer financial resources for 

their schools.”6 This very phenomenon explains why there has been so much less capital 

funding for Baltimore City Public Schools compared to surrounding jurisdictions over the last 

several decades. 

 

 
2 Meeting of the Interagency Commission on School Construction. 16 December 2021. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2021/12/2021-12-16-IAC-Agenda-With-
Supplement.pdf.  

3 Meeting of the Interagency Commission on School Construction. 10 March 2022. 
https://www.youtube.com/watch?v=W5OKfLmh8yc  

4 Ibid. 

5 Center for Public Education. Educational Equity: What does it mean? How do we know when we 
reach it? January 2016. https://www.nsba.org/-/media/NSBA/File/cpe-educational-equity-research-brief-
january-2016.pdf 

6 National Association of Secondary School Principals. Racial justice and educaitonal equity. 
January 2021. https://www.nassp.org/top-issues-in-education/position-statements/racial-justice-and-
educational-equity/.  
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The consequences of educational inequity in Maryland are plain. Thousands of school 

children in Baltimore City and other affected areas attend schools with inadequate heat and air 

conditioning systems, leaky roofs, environmental hazards, and other physical inadequacies.7 

These adverse conditions have consequences for health and education. Research has found 

that poor physical condition of schools is related to absenteeism,8  lower test scores,9 asthma 

attacks and other poor health outcomes.10 and less retention of teachers.11  

 

Students themselves recognize the substandard conditions in their schools. The Nobody 

Asked Me Project at the Johns Hopkins School of Education has documented that students in 

Baltimore City, for example, report that uncomfortable and unsafe school conditions impede 

their learning and interrupt their concentration.12 Moreover, comparing their schools with others, 

these students have come to believe that their poor school conditions reflect how little society 

values them. 

 

Achieving educational equity requires providing fair access to resources and fixing the 

conditions that cause these harms. 

 

 Whether – and to what extent – the statewide facilities assessment will help Maryland 

close gaps in educational equity is the subject of this letter. The IAC has proposed an initial 

approach to translating the inspection results into a ranking of schools. This approach is called 

the “Maryland Condition Index,” or MDCI score. How the MDCI score is constructed is 

fundamental to the impact that the statewide facilities assessment will have on educational 

equity. 

 

After receiving the full dataset of the assessment in the spring of 2022, we have worked 

to understand and analyze the MDCI score. Over the past several months, we also have been 

engaged in productive dialogue with IAC staff. We appreciate this exchange and thank the IAC 

 
7 See http://bit.ly/schoolconditionsbaltimore.  

8 Branham D. The wise man builds his house upon the rock: The effects of inadequate school 
building infrastructure on student attendance. Social Science Quarterly 2004 (85)5:1112-1128. 

9 Uline CL, Tschannen-Moran M. The walls speak: the interplay of quality facilities, school 
climate, and student achievement. Journal of Educational Administration 2008 (46): 55-73.  

10 Fisk WJ, Paulson JA, Kolbe LJ, et al. The significance of the school physical environment: A 
commentary. The Journal of School Health 2016 (86)7: 483-487. 

11 Buckley J, Schneider M, Shang Y. The effects of school facility quality on teacher retention in 
urban school districts.National Clearinghouse for Educational Facilities. 1 February 2004. 
https://files.eric.ed.gov/fulltext/ED539484.pdf. 

12 See http://nobodyaskedmebmore.org.  
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staff for their time. It is regrettable, however, that the Commission has decided not to hear these 

findings in person and engage in dialogue with us directly.13  

 

 As described in more detail below, our initial concerns with the MDCI score and 

educational equity are twofold. First, it appears that the scoring system does not accord 

sufficient weight to significant problems with school infrastructure that impact the learning 

environment – conditions that particularly affect low-income, Black, and Hispanic students. 

Second, it appears that the scoring system places too much weight on a calculation of need for 

additional space that is based in part on unreliable projections of student enrollment. 

 

As result of these issues, the IAC's current approach to the statewide facilities 

assessment appears unlikely to achieve a fair “listing of top priorities for … what schools need 

the most repairs the soonest, from first to last,” which is your stated goal.14 Instead, there is a 

serious risk of compounding equity gaps. Schools with major infrastructure problems are less 

likely to attract new students and thus stand to be assigned a lower priority for funding. When 

many schools in a district are in this condition, the district will fall further behind its peers.   

 

Fortunately, this situation can be remedied before the statewide facilities assessment is 

used to inform funding decisions. Understanding the statewide facilities assessment and how it 

is constructed provides an appreciation for the changes that the IAC can make to advance 

educational equity. 

 

The Origin, Present, and Future of the Statewide Facilities Assessment  

 

 The statewide facilities assessment originated in the 21st Century Schools Facilities Act, 

passed by the Maryland General Assembly in 2018. The legislature directed the IAC to conduct 

a statewide survey that would assess the conditions of all K-12 school facilities in the state. The 

survey would cover: 

 

● building condition related to life, safety, and health; 

● building systems; 

● building capacity and utilization, including the ability to house students in permanent 

space; 

● academic space, including specialty classroom space; and 

● physical condition and outdoor recreational space.15 

 

 
13 We have been told the IAC will not meet with us because one of us (Dr. Sharfstein) is an 

unpaid expert witness for the plaintiffs in the Bradford litigation. In his expert testimony, Dr. Sharfstein 
describes the results of our research. 

14 Ibid. 

15 The 21st Century School Facilities Act, HB 1783 in the 2018 Maryland General Assembly. 
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During the pandemic, the IAC hired the firm Bureau Veritas to conduct the statewide 

facility assessment by inspecting more than 1300 school facilities in total. The inspections 

included examination of all school components, including roofs, ceilings, HVAC systems, 

electrical systems, athletic fields, and others. School systems were given the opportunity to 

challenge specific inspectional findings.  

 

 The IAC also developed an approach for turning the voluminous raw inspection data 

from each school facility into a single score that can be used for ranking the buildings by need. 

This score is called “Maryland Condition Index,” or MDCI score.  

 

To create the MDCI scores for each school, the IAC: 

 

● Determines the percentage of remaining useful life of each school component;16 

● Adjusts the remaining useful life of each school component by its replacement value;17 

● Applies a set of additional weights when an inspector determines that the component 

poses a threat to health or to the educational environment (this process is called 

“relevancy weighting”); and 

● Adds consideration and weighting for additional space projected to be needed over the 

next 5 years (also part of the “relevancy weighting”).  

Central to the MDCI scores are the weights applied to different school components. In 

the 21st Century School Facilities Act, the Maryland General Assembly did not specify the 

weighting to be used. In a public meeting in March 2022, then IAC Director Robert Gorrell stated 

of relevancy weighting, “We designed this so that it is variable.”18 The IAC chose an initial set of 

weights to create the MDCI scores, but the agency does not consider these weights to be final. 

In its recent annual report, the IAC stated that a workgroup of legislators, to be reconvened in 

2024, will “determine the relevancy weighting … which will allow the IAC to maintain a 

comparable score for each school facility in the state.”19 

 

 The statewide facilities assessment is an ongoing process, with an estimated 350 school 

facilities to be inspected each year. The Maryland General Assembly is not expected to use the 

assessment to inform the distribution of state capital funding before 2024. To inform the work of 

 
16 The remaining useful life is calculated as a fraction of the amount of time determined by 

inspectors to be remaining over the expected useful lifespan of that type of component. 

17 The replacement value is what it would cost to purchase the component new and does not 
include the cost of construction to install it. 

18 Meeting of the Interagency Commission on School Construction. 10 March 2022. 
https://www.youtube.com/watch?v=W5OKfLmh8yc.   

19 Interagency Commission on School Construction. Fiscal Year 2022 Annual Report. September 
2022. 
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both the IAC and the state legislature, in preliminary analyses, we have examined the IAC’s 

current approach to the statewide facilities assessment, including the weighting used for the 

MDCI score, along with the implications for educational equity. 

 

The MDCI Score Does Place Sufficient Weight on 

 Infrastructure Issues That Adversely Affect Health and Learning 

 

A core element of the statewide facilities assessment is the identification of school 

components that are in such poor condition that they pose a threat to health or interfere with 

learning. In its current approach to constructing the MDCI score for each school, the IAC places 

greater weight on the conditions of these components than on others. Our analysis raises 

questions about whether these weights are sufficient to be fair to the students – who are 

disproportionately low-income, Black, and Hispanic – who experience these conditions. 

 

During school facility inspections, reviewers place adverse school conditions into one of 

three categories. The category for the most serious problems is called “immediate 

code/health/life threat.” This category was intended “only for critical issues that pose immediate 

threats to the life, health, or safety of persons within the facility,” with examples being “obvious 

friable asbestos, “unprotected exit corridors,” and electrical hazards.”20 These immediate threats 

are approximately 70% more likely to be found in schools where more than 75% of the students 

are Black, Hispanic, or low-income. 

 

The other two categories – for lesser issues that affect health and the educational 

environment – are called “mitigate additional damage” and “degraded with potential mission 

impact.” These categories include conditions such as “leaking roof,” “poor ventilation causing 

moisture leak,” and “severely damaged walls.”21  

 

Adverse school conditions – which are generally more likely to affect low-income, Black, 

and Hispanic students –  lead to serious consequences. For example, we have found that 

between 2014 and 2019, children in the Baltimore City Public Schools lost more than 1 million 

hours of instructional time as a result of problems with heating, air conditioning, gas, plumbing, 

water, electrical, and other issues. This loss of educational time particularly affected Black 

students and students in low-performing schools.22 Other consequences include interference 

with the learning environment (as a result of hot, cold, or closed classrooms) and direct health 

impacts (such as asthma and injuries). 

 

 In qualitative interviews, researchers at the Johns Hopkins School of Education found 

that poor conditions kept students from even attending school in the first place. One student 

 
20 IAC, Request for Proposals, 2020 school facilities assessment. RFP R00R0601087 with 

amendment 3. 12 February 2020. 

21 Ibid. 

22 See http://bit.ly/schoolconditionsbaltimore. 
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commented, “Not having air conditioning, you cannot focus when it's 80 degrees and you're 

sitting down just like…I mean, I sweat a lot. So I would be sweating in class. It was terrible going 

to school.” Another student stated, “Sometimes when the heater would break in the middle of 

the day, we would all just have to bundle up. Everyone would leave, and have to go bundle up 

in their jackets, and their scarves, and sweaters, literally in class.” Multiple students articulated 

their impression that that the deteriorating conditions reflected how little people in power cared 

about their education. 

 

Given the severity of these consequences, it is important to ask whether sufficient 

weights is assigned to school components that undermine the learning environment, especially 

when the goal of the statewide facilities assessment, as you have stated, is to identify “what 

schools need repairs the soonest.” 

 

When inspectors find that a component is within its expected useful life and poses no 

threat to the educational environment, the IAC assigns a weight for the MDCI score of 0.25. 

When inspectors find that a school component poses an “immediate code/health/life threat,” the 

IAC applies a weighting is 3.5, or 14 times more than this base rate. “Mitigate additional 

damage” is assigned a weight of 2.5 and “degraded with potential mission impact” a weight of 2. 

 

No basis for the description of these weights have been provided in the description of 

the MDCI, and these weights appear to have been chosen arbitrarily. In the RFP for the 

statewide facilities assessment, the IAC states, “Please keep in mind that the attached category 

weights are only proposed weights at the time of this publication.” In its recent annual report, the 

IAC notes that a state legislative workgroup will determine the final weights. In our preliminary 

analyses, we have found that increasing these weights for adverse conditions would mean that 

more schools with large numbers of low-income, Black, and Hispanic students would be 

recognized as having among the highest MDCI scores. 

 

We recommend that the IAC develop a principled approach to the weights applied to 

conditions that pose a direct threat to the health of children and the state of the learning 

environment. As part of this consideration, IAC should recalculate the MDCI scores using a 

range of larger weights for these conditions. 

 

The MDCI Places Too Much Weight on a Calculation for  

Additional Space That Are Based in Part on Uncertain Projections  

 

The MDCI score is designed to take into consideration not only inspectional findings of 

the current conditions of schools, but also current and projected needs for additional space. We 

have serious concerns, however, about how the IAC assesses the need for additional space 

and weighs this need in the MDCI score. 

 

 To determine the need for additional space, the IAC apparently uses a model that 

projects the current enrollment trend over the next five years as a straight line. This approach, 

known as linear extrapolation, is likely to be inaccurate in many cases. A school that had a 
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recent bump in enrollment is not guaranteed to continue seeing the same number of additional 

students every year for five years into the future.  

 

Moreover, the data used for the basis of linear extrapolation appears to have been 

drawn from prior to the pandemic, even as enrollment trends have been upended. Recently, 

Alfred Sundara, of the Maryland Department of Planning, provided data to the IAC illustrating a 

steep fall in K-12 school enrollment in 2020 and 2021, while expressing uncertainty about what 

will happen in the future. (Figure). The consequence is that actual needs for additional space 

over the next five years may be quite different from what the IAC's assumptions in the MDCI 

formula. 

 
Figure. Data on Maryland Public School Enrollment Presented to the IAC on May 11, 2022

 
 

 

The IAC applies a heavy weight in the MDCI score to its estimates of the need for 

additional space. The weighting for additional space is 3.0, or 12 times the base weight given to 

components within their useful lifespan that do not pose a threat to the educational environment. 

This is nearly as much as the weight of 3.5, or 14 times the base weight, for components that 

pose a “immediate code/health/life threat” and more than the categories of “mitigate additional 

damage” and “degraded with potential mission impact.” 

 

Significantly, it appears that the IAC does not count the value of the additional space in 

the denominator of the MDCI formula, as it does for existing school components. This has the 

effect of substantially increasing the impact of additional space on the MDCI score. In fact, for 

some schools, the effective weight of the additional space exceeds even the weight for school 

conditions that pose an “immediate code/health/life threat.” (See the attachment for further 

explanation). 
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 It is certainly important to anticipate future needs of students; however, it seems unfair 

for the IAC to treat a rough estimate of the need for additional classroom space five years from 

now as seriously -- or even more seriously than -- a meticulously documented situation known 

to be undermining the health and learning of children. To do so undermines equity, because 

these serious conditions are more likely to affect children who are low-income, Black, and 

Hispanic. 

 

 To address this problem, the IAC can reduce the weight for additional space, particularly 

where the assessment is based on uncertain future projections. Alternatively, the IAC can 

create two scores, one based on based on existing issues and the other based on future 

projected needs.  

 

Alternative Approaches Lead to Different Rankings 

 

As noted earlier, former IAC Director Robert Gorrell noted that your agency has 

designed the statewide facilities assessment to be “variable,” allowing the IAC to consider 

alternative approaches to weighing inspectional findings in prioritizing schools for repairs. A 

legislative workgroup will also review the question of the best approach to weighting. 

 

To answer the question of whether alternative approaches would lead to different 

results, we recalculated the MDCI scores using greater weights for school components that 

affect the learning environment (7.5/5/2.5 instead of 3.5/2.5/2) and removing consideration of 

additional space. 

 

For Baltimore City, the result was that of the 30 active schools with the highest MDCI 

scores, the number in Baltimore City more than doubled from 9 to 21 schools, and the 

percentage with a high percentage of low-income, Black, and Hispanic children also increased. 

 

We recognize that this alternative approach has several limitations. First, we picked just 

one alternative approach of many possible approaches to increasing the weights of school 

components that adversely affect health and learning. Second, we were unable to model a more 

sophisticated approach to additional space, because the data available to us do not distinguish 

between urgently needed additional space and future projections. Third, we did not model 

issues related to equity other than the two covered in this letter. For example, MDCI currently 

treats as equivalent in key respects very different school components, such as centralized 

HVAC systems (which cool the entire school) and vertical package units (which do not cool 

hallways or large congregate spaces like gyms and cafeterias). If IAC provided an additional 

weight to inferior equipment in the MDCI, there might be different results for equity.  

 

 We therefore do not claim in our preliminary findings to have identified the optimal way 

to use the statewide facilities assessment to prioritize school construction funds. These findings 

do suggest, however, that IAC's design decisions and policy choices could be improved. 
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Conclusion 

 

The IAC intends the statewide facilities assessment to be a fair assessment and ranking 

of the conditions of all K-12 buildings in the state. However, the current approach appears to 

have significant limitations and, as a result, appears to be unfair to children – disproportionately 

low-income, Black, and Hispanic – who are going to school every day in environments that 

compromise their ability to learn.  

 

Fortunately, these decisions have not been set in stone. The IAC designed the statewide 

facilities assessment to function with different approaches to weighting. The legislature will 

review the issue of weighting before these data are used to inform funding decisions. We 

recommend that the IAC conduct its own analyses of these and related issues, present them 

publicly, and recommend policy decisions with educational equity as the central consideration. 

Completing this work before the start of the 2023 Maryland General Assembly in January will 

provide legislators with the best information to make policy decisions. 

 

We are available to assist in any way possible. Thank you very much for your time and 

consideration.  

 

Sincerely, 

 
 

Joshua M. Sharfstein, M.D. 

Professor of the Practice of Health Policy and Management 

Johns Hopkins Bloomberg School of Public Health 

 
 

 Richard Lofton, PhD 

Assistant Professor  

 Johns Hopkins School of Education 

 

 

cc:  Ellington Churchill, Vice Chair, IAC 

 Mohammed Choudhury, State Superintendent of Schools 
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Attachment: It Appears that the IAC Weights Additional Space More Heavily Than 

School Components Posing an “Immediate Code/Health/Life Threat”  
  

In calculating the MDCI score, the IAC assigns a weight to school components that pose 
an “immediate code/health/life threat” of 3.5 and a weight for additional space of 3.0. So it might 
seem that serious threats are always weighted more heavily than additional space.  

 
But that would be incorrect, as the methodology the IAC apparently uses to apply the 

weight can result in effectively valuing the weight for additional space much more than 3.0. 
 
Understanding this issue starts with appreciating that the MDCI score is a fraction with a 

numerator and a denominator, designed to work as a weighted average. The numerator is the 
sum of the replacement values of each school component multiplied by their respective weights. 
The denominator is the sum of the replacement value of each component without weighting.  

 
Yet there is one major exception: The MDCI denominator apparently does not include 

the replacement value of additional space. This exception has consequences.  Consider School 
A, where:  

• The numerator is $19.6 million.  
• The denominator without including the replacement value of additional space is $12.5 

million.  
• The MDCI score is 1.57. This is the score that was reported by the IAC.  

Now consider an alternative scenario for School A, where the replacement value for 
additional space is included in the denominator, as it is with all other school components. 

• The numerator is still $19.6 million.  
• The denominator including the additional space is $18.2 million.  
• The alternative MDCI score is 1.08.  

That’s a big difference. 
 
To fully understand the implications of the IAC’s methodology, it is possible to bring 

these scenarios together, calculating what weight would need to be assigned to additional 
space if it were to be included in the denominator and still result in the school having the 
assigned MDCI score of 1.57.  

• The denominator including the additional space is $18.2 million.  
• The MDCI score is 1.57.  
• The numerator must then be $18.2 X 1.57 = $28.5 million.  

To make the numerator $28.5 million, we increase the weight of the replacement value of the 
additional space from 3.0 to 4.57. 
 

In summary: it may initially appear that the comparison of weights between is 3.5 to 3. 
But the more fair comparison appears to be 3.5 to 4.57, with far more effective weight accorded 
to the additional space. 
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DRAFT Meeting Minutes – October 13, 2022

Call to Order:
Chair Kasemeyer called the video-conference meeting of the Interagency Commission on School
Construction to order at 9:00 a.m.

Members in Attendance:
Edward Kasemeyer, Appointee of the President of the Senate, Chair
Superintendent Mohammed Choudhury, Maryland State Department of Education
Michael Darenberg, Appointee of the Governor
Linda Eberhart, Appointee of the Speaker of the House
Secretary Ellington Churchill, Department of General Services, Vice-chair
Gloria Lawlah, Appointee of the President of the Senate
Dick Lombardo, Appointee of the Governor
Secretary Robert S. McCord, Maryland Department of Planning

Members Not in Attendance:
Brian Gibbons, Appointee of the Speaker of the House

Revisions to the Agenda:
Alex Donahue, IAC Acting Executive Director, recommended that Item 3 Sale of Dr. Roland N. Patterson
Sr. School Building #82 (Baltimore City) be considered after the Executive Session. Additionally, the
Executive Session will only be to receive legal advice and will not involve personnel matters as was stated
on the agenda.

Public Comment:
There was no public comment.

IAC Correspondence:
There was no IAC correspondence.

1. Consent Agenda – [Motion Carried]
Upon a motion by Ms. Eberhart, seconded by Secretary Churchill, the IAC voted unanimously to
approve the consent agenda. Ms. Lawlah and Mr. Lombardo were absent for the vote.
A. Approval of the September 8, 2022 Minutes

To approve the minutes of the September 8, 2022 Interagency Commission on School
Construction Meeting.

B. Summary of Contract Awards
To approve contract procurement as presented.

C. Project Closeouts
To approve the final State project costs as presented and to remove the projects from the active
project detailed financial report.
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D. Approval of Montgomery County Public Schools Easements
To approve the conveyance by the Montgomery County Board of Education of the easements as
presented.

E. Charles County Public Schools Request to Rescind Local Planning Approval for Three Projects
To approve the rescission of Charles County Public School’s FY 2019 Local Planning (LP) approval
for the Maurice J. McDonough High School Renovation and Addition project (PSC#08.009.19 LP),
the Malcolm Elementary School PreK & K Addition/Renovation project (PSC#08.024.19 LP), and
the J.P. Ryon Elementary School PreK & K Addition Project (PSC#08.038.19 LP).

F. Prince George's County Public School’s Revision to Charles Flowers H. High School Project FY
2023 CIP Allocation
To approve revisions to one previously approved motion to accurately reflect the correct reversion
of $7,000,000 to the LEA’s reserved prior year appropriations account for the Charles H. Flowers
High School HVAC Project.

G. Approval of Revisions to Previously Approved Contracts
To approve revisions to a previously approved contract award to accurately reflect the correct
allocation amounts for the Carroll County Career and Technology Center renovation/addition
contract.

H. Informational Facility Status Changes  – [Informational Only]
I. Built to Learn Act Project Status Report – [Informational Only]

2. Approval of Lease Agreement between the Maryland Stadium Authority and the IAC – [Motion
Carried]
Secretary Churchill provided an overview of the Department of General Services Office of Real Estate’s
role and responsibilities in procuring new office space for the IAC. Heidi Dudderar, Assistant Attorney
General for the IAC, presented the terms in the lease agreement. IAC members asked for clarification
on when the IAC will begin to occupy the office, and IAC staff responded that the lease will begin April
1, 2023. Members expressed their support for the choice of the office space.

Upon a motion by Ms Eberhart, seconded by Secretary McCord, the IAC voted unanimously to approve
to authorize the Chair to execute the lease agreement for office space at 351 West Camden Street,
Baltimore, Maryland 21201 between the Maryland Stadium Authority and the IAC, pending
non-substantive edits by MSA and IAC staff.

4. Pass-Through Grant Funding Approval - [Motion Carried]
Arabia Davis, IAC Funding Programs Manager, presented funding requests for the Pass-Through Grant
(PTG) program for a HVAC project in Charles County, playground shading structures at three schools
in Talbot County, and a roof project in Wicomico County. IAC members requested Charles County’s
HVAC project school’s square footage and the amount of space that the HVAC system will service,
and IAC staff will follow up with further information regarding the request.

Upon a motion by Secretary McCord, seconded by Secretary Churchill, the IAC voted unanimously to
approve the Pass-Through Grant program applications as presented in this item with a total allocation
of $5,194,329 subject to reconciliation and potential adjustment at project closeout.
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5. Queen Anne’s County Public Schools – Amend Two Projects from FY 2022 Capital Improvement
Program - [Motion Carried]
Gricel Muñoz, IAC Regional Facilities Manager, presented Queen Anne’s County’s request to amend
the two FY 2022 roof projects for additional cost increases due to current market conditions. IAC
members requested clarification that these projects are for partial roofs, which IAC staff confirmed;
these schools had earlier roof projects and these projects are for the outstanding roofs. The projects
were originally funded in FY 2020 and were rescinded and amended in FY 2022 because the Local
Education Agency (LEA) was unable to enter a contract due to market conditions. Furthermore, IAC
members questioned the condition of the remainder of the roofs, and IAC staff explained that the
majority of the roofs were renovated in the past 20 years and still have remaining useful life.

Upon a motion by Mr. Lombardo, seconded by Ms. Eberhart, the IAC voted unanimously to approve an
amendment to the Queen Anne’s County Public School’s (QACPS) FY 2022 CIP project allocations to
decrease QACPS’ Reserve Prior Year Appropriations Account by $524,233 and to apply, in accordance
with COMAR 14.39.02.07:

● $290,790 from the Reserved Prior Year Appropriations Account to the Bayside Elementary
School partial roof replacement project; thereby increasing the allocation from $248,000 to
$538,790; and

● $233,443 from the Reserve Prior Year Appropriations Account to the Kent Island
Elementary School partial roof replacement project; thereby increasing the allocation from
$312,000 to $545,443.

6. Public School Enrollment Projections  - [Information Only]
Jamie Bridges, IAC Planning Manager, and Graham Twibell, IAC Regional Planner, presented a follow
up to the May 11, 2022 presentation on enrollment projections. The presentation provided an
overview of projected enrollment, eligible enrollment, adjacent schools, and the eligible enrollment
variance process. IAC members requested clarification if the IAC reviews projected enrollments at
adjacent schools. IAC staff clarified that they review the year 7 projection and have recently been
requesting projections up to year 10 from LEAs. Furthermore, IAC members requested clarification
regarding how the IAC determines the population of Choice/Magnet schools, and IAC staff explained
that they work with each LEA on a case-by-case basis to determine an eligible enrollment.

7. Executive Session - [Motion Carried]
Pursuant to §3-305(b)(7) of the General Provisions Article, Annotated Code of Maryland, and with
unanimous agreement by all members present, the Commission met in closed session on Thursday,
October 13, 2022 to receive legal counsel. All members were present at the closed session with the
exception of Mr. Gibbons. Also in attendance were Executive Director Donahue, Ms. Viscarra, and
Ms.Dudderar. The Executive Session commenced at 9:39 a.m.

The Executive Session concluded at 10:13 a.m. Chair Kasemeyer explained that the closed session
was to be briefed by legal counsel on the provision of the Code of Maryland Regulations relating to
disposition of schools buildings and the standard property transfer agreement used by the IAC when
property is transferred from an LEA to county or city government.
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3. Sale of Dr. Roland N. Patterson Sr. School Building #82 (Baltimore City)  – [Motion Carried]
Note: Due to a revision to the agenda, Item 3 was considered after the Executive Session.

Andy Frank, Real Estate Officer, Baltimore City Office of Comptroller, and Joann Levin, Baltimore City
Solicitor, presented the scope of the project and the planned development of the Dr. Roland N.
Patterson Sr. School Building property by the purchaser, Choo Smith Youth Empowerment (CSYE). IAC
members requested information on the planned usage of the current building on the property. Mr.
Frank explained that the developers are still finalizing plans at this time to determine the outcome of
the building. Members requested the definition of affordable apartments in the plan, and Mr. Frank
explained that the developers plan to use Low-Income Tax Credits as a source of financing which
requires providing housing to families earning as low as 30% of median income and potentially up to
50%; the potential rate is not set at this time. Members clarified that 4 acres will be retained by the
City and Mr. Frank confirmed that the property will be subdivided to maintain some property for the
use of the community. Furthermore, members requested the current number of Baltimore City
students that the CSYE serves. Mr. Frank explained that CSYE currently operates in Baltimore County
and does not serve City students but will serve an unknown number of City students in the
surrounding neighborhoods of this community center.

Upon a motion by Ms. Eberhart, seconded by Superintendent Choudhury, the IAC voted to approve the
sale of the property formerly used for Dr. Roland Patterson Senior High School located at 4701
Greenspring Drive, Baltimore, MD, 21209, from the Mayor and City Council of Baltimore to Choo Smith
Youth Empowerment, Inc. on terms set forth in the Land Disposition Agreement entered into between
these parties and described in the City’s testimony. The consideration for the sale of the property is
the amount of the outstanding State bond debt associated with the property, which will be confirmed
by the State Treasurer’s Office. In accordance with this Commission's August 22, 2019 approval of the
closure and transfer of this property to the Mayor and City Council of Baltimore, this approval is also
conditioned upon full repayment of the outstanding State bond debt associated with this property by
Baltimore City within thirty (30) days of the closing of the sale of the property.

Item 3 Vote Results

Chair Kasemeyer Yes Mr. Gibbons Absent

Superintendent Choudhury Yes Ms. Lawlah Yes

Secretary Churchill Yes Mr. Lombardo Yes

Mr. Darenberg No Secretary McCord Yes

Ms. Eberhart Yes

Announcements:
None.

Adjournment:
Upon a motion by Mr. Lombardo, with a second by Ms. Eberhart, the IAC voted unanimously to adjourn
the meeting at 10:29 a.m.
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Item 1B. Summary Of Contract Awards

Motion: 
To approve contract procurement as noted below.

The IAC staff has reviewed the contract procurement for the following State approved projects 
and recommends IAC approval.

Bid Opening Local FundsState FundsTotal Contract

Anne Arundel County 

1. Crofton Middle
PSC #02.038.23 C/EGRC
Construction - Addition

$3,354,818 $6,659,636 $3,304,818 

$702,136 Smolen EMR Llkovitch 
Architects

08/11/2021

$5,862,500 Towson Mechanical, Inc. 08/11/2022

$95,000 Electrical Automation 
Services, Inc.

08/05/2022

Baltimore County 

2. Church Lane Elementary
PSC #03.026.22 HSFF
Systemic Renovation - Roof Replacement

$3,404,628 $4,744,128 $1,339,500 

$4,744,128 Weatherproofng 
Technologies, Inc.

09/09/2022

3. Fort Garrison ES
PSC #03.090.22 SR
Systemic Renovation - Roof Replacement

$2,117,835 $3,080,835 $963,000 

$3,080,835 1 - Weatherproofng 
Technologies, INC

04/14/2022

4. Deep Creek Elementary
PSC #03.129.22 SR/EGRC
Systemic Renovation - Roof Replacement

$2,397,718 $3,235,718 $838,000 

$3,235,718 Weatherproofng 
Technologies, Inc.

08/31/2022
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Bid Opening Local FundsState FundsTotal Contract

Caroline County 

5. Ridgely Elementary
PSC #05.006.23 SR
Systemic Renovation - Roof Replacement

$251,400 $2,095,000 $1,843,600 

$2,095,000 Apex Business 
Solutions, LLC

05/06/2022

Carroll County 

6. Westminster East Middle
PSC #06.004.23 C/BTL
Construction - Replacement

$34,248,579 $59,152,282 $24,903,703 

$59,152,282 1 - Dustin Construction, 
Inc.

08/18/2021

Garrett County 

7. Grantsville Elementary
PSC #11.004.22 SR
Systemic Renovation - Roof Replacement

$749,949 $1,499,898 $749,949 

$1,499,898 Daiken Applied 11/02/2021

8. Southern Middle
PSC #11.008.23 C-AE
Construction - A/E Fees - Design fees

$7,990 $79,900 $71,910 

$79,900 Grim & Parker Architects 11/10/2022

9. Northern High
PSC #11.014.21 SSGP
Systemic Renovation - Security Vestibule

$90,700 $244,700 $154,000 

$244,700 Harbel, Inc. 03/03/2022

Montgomery County 

10. New Hampshire Estates Elementary
PSC #15.089.23 ASP
Systemic Renovation - Elevator 
Replacement

$0 $273,304 $273,304 

$273,304 Nicholas Contracting, 
Inc.

08/31/2022
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Bid Opening Local FundsState FundsTotal Contract

Montgomery County  - Cont'd

11. Blair High
PSC #15.171.22 SR
Systemtic Renovation - Roof Replacement 
Phase 1

$1,521,000 $2,489,000 $968,000 

$2,489,000 Vatica Contracting, Inc. 03/15/2022

12. Forest Oak Middle
PSC #15.191.22 SR
Systemic Renovation - Roof Replacement

$2,350,785 $3,605,785 $1,255,000 

$3,605,785 CitiRoof Corporation 03/17/2022

13. North Bethesda Middle
PSC #15.245.22 SR
Systemic Renovation - Roof Replacement

$2,588,000 $3,593,000 $1,005,000 

$3,593,000 Vatica Contracting, Inc. 03/29/2022

Queen Anne's County 

14. Kent Island Elementary
PSC #17.007.20 SR
Systemic Renovation - Partial Roof 
Replacement

$757,495 $1,069,495 $312,000 

$1,069,495 Flynn Mid-Atlantic, LP 05/04/2022

15. Bayside Elementary
PSC #17.021.22 SR
Systemic Renovation - Partial Roof 
Replacement

$808,450 $1,056,450 $248,000 

$1,056,450 Raintree Services 05/04/2022

$54,649,347 $38,229,784 $92,879,131 Total Contracts: 17

Summary Totals
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Anne Arundel County

Crofton Middle

Construction

Addition

8/11/22

Base bid + alts 1-4

$6,659,636

$3,304,818

$3,354,818

50% of eligible base bid + alts 1-4

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

02.038.23 C/EGRC

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Smolen EMR Llkovitch Architects $702,136

Towson Mechanical, Inc. $5,862,500

Electrical Automation Services, Inc. $95,000

$6,659,636

(1) Construct an addition of 8,822 sf and renovation of 5,376 sf, for 1,326 students.
(2) Prevailing Wage Rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Baltimore County

Church Lane Elementary

Systemic Renovation

Roof Replacement

9/9/22

Base bid plus alts 1, 2, &3.

$4,744,128

$1,339,500

$3,404,628

57% of eligible base bid plus alts 1, 2, &3.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

03.026.22 HSFF

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Weatherproofing Technologies, Inc. $4,744,128

$4,744,128

(1) Roof replacement to maintain building envelope to allow a healthy environment.
(2) Prevailing wage rates apply to this contract.
(3) Eligible for funding available within FY 2022 HSFF allocation for LEA at time of 
reimbursement request.
(4) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Baltimore County

Fort Garrison ES

Systemic Renovation

Roof Replacement

4/14/22

Quote

$3,080,835

$963,000

$2,117,835

57% of eligble quote

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

03.090.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

1 Weatherproofing Technologies, INC $3,080,835

$3,080,835

(1) Replacement of the 48,600 sf 1997 EPDM, metal roof and perform limited masonry 
repairs. 
(2) Prevailing wage rates apply to this contract.
(3) All change orders are local respndibilty;change orders are not required to be submitted 
for State review. Final State funding is evaluated at time of project close-out.

Notes:

IAC Approval Date:
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BAL TIMOR_E COUNTY PUBLIC SCHOOLS 
Danyl L. Williams, Ed.D. • Superintendent• 6901 N01ih Charles Street• Towson, MD• 21204 

May 5, 2022 

Programs and Finance Administration 
Public School Construction Program 
200 West Baltimore Street, 2nd Floor 
Baltimore, MD 21201 

Re: Fort Garrison Elementary School 
Roof Replacement 
PSC: # 03.090.22 
Bid No.: CWA-120-22-01 
A/E: Gilbert Architects, Inc. 

Dear Programs and Finance Administration: 

Please find enclosed the following items for the above referenced project: 

1. IAC/PSCP form 303.3
2. Contract cost analysis cost of ineligible items
3. Contractor's bid proposal (with updated l\1BE information)
4. Contractor's bid bond
5. Board approval memo
6. Board exhibit (including bid tabulation)

We are requesting permission to issue a construction contract to Weatherproofing Technologies, Inc. for 
this project. 

If you have any questions concerning this information, please contact our office at 443-809-6301. 

Sincerely, 

Merril E. Plait, P.E., Director 
Office of Facilities Construction and Improvement 

mp/ab/tm 
Enclosures 
Copies to: Ms. Leslie Lazzeri, P.E., Manager, Design, Facilities Construction and Improvement 

Mr. Dean Cymek, Sr. Supervisor, Construction, Facilities Construction and Improvement 
Ms. Diane Hegberg, Fiscal Officer, Office of Budget and Accounting 
Ms. Jean Armstrong, Fiscal Supervisor II, Office of Budget and Accounting 
Ms. Alice Burley, Sr. Project Manager, Facilities Construction and Improvement 
Ms. Ann Kramer, Project Manager, Facilities Cqnstruction and Improvement 
Ms. Tara Marangos, Administrative Secretary, Facilities Construction and Improvement 
File 

Raising the bar, Closing gaps, Preparing for ourfi1ture 
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Maximum State Funding is $963,000.00
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Baltimore County

Deep Creek Elementary

Systemic Renovation

Roof Replacement

8/31/22

Proposal

$3,235,718

$838,000

$2,397,718

57% of eligible proposal.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

03.129.22 SR/EGRC

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Weatherproofing Technologies, Inc. $3,235,718

$3,235,718

(1) Replacement of the 41,785 sf 1995 build-up roof.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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BALTIMORE COUNTY PUBLIC SCHOOLS 
 Darryl L. Williams, Ed.D. ⬧ Superintendent ⬧ 6901 North Charles Street ⬧ Towson, MD ⬧ 21204 

October 12, 2022

Programs and Finance Administration 

Public School Construction Program 

200 West Baltimore Street, 2nd Floor 

Baltimore, MD 21201 

Re: Deep Creek Elementary School 

Roof Replacement  

PSC: # 03.129.22 

Bid No.: CWA-120-22-03 

A/E: Gilbert Architects, Inc.  

Dear Programs and Finance Administration: 

Please find enclosed the following items for the above referenced project: 

1. IAC/PSCP form 303.3

2. Contract cost analysis cost of ineligible items

3. Contractor’s bid proposal (with MBE information)

4. Contractor’s bid bond

5. Board approval memo

6. Board exhibit 

We are requesting permission to issue a construction contract to Weatherproofing Technologies, Inc. 

for this project. We are sending this today in order to make the November board meeting. We will 
forward updated MBE paperwork in the next week.

If you have any questions concerning this information, please contact our office at 443-809-6301. 

Sincerely, 

Merril E. Plait, P.E., Director  

Office of Facilities Construction and Improvement 

mp/ak/tm 

Enclosures 

Copies to:  Ms. Leslie Lazzeri, P.E., Manager, Design, Facilities Construction and Improvement 

Ms. Kaylee Haupt, Sr. Supervisor, Design, Facilities Construction and Improvement 
Ms. Diane Hegberg, Fiscal Officer, Office of Budget and Accounting 
Ms. Jean Armstrong, Fiscal Supervisor, Office of Budget and Accounting 
Ms. Ann Kramer, Project Manager, Facilities Construction and Improvement 
Ms. Tara Marangos, Administrative Secretary, Facilities Construction and Improvement 

File 

IAC Meeting 11/10/2022 
-71-



IAC Meeting 11/10/2022 
-72-



October 10, 2022 

Deep Creek ES 
Roof Replacement 
PSC No. 03.129.22 
Bid No. CWA-120-22-03 

BASE BID COST 

TOTAL BID COST 

Roof Replacement 

INELIGIBLE ITEMS (See attached if> $0) 

Difference 

57% State Funding (Round to $1000) 
0% State Contingency 
STATE FUNDING TOTAL 

$ 3,235,718.00 
$ 
$ 
$ 

$ 

$ 
$ 
$ 

$ 3,235,718.00 

$ 

$ 3,235,718.00 

$ 1,844,000.00 
$ 
$ 1,844,000.00 

Maximum State Funding is $838,000.00 
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Caroline County

Ridgely Elementary

Systemic Renovation

Roof Replacement

5/6/22

Base bid.

$2,095,000

$1,843,600

$251,400

88% of eligible base bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

05.006.23 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Apex Business Solutions, LLC $2,095,000

$2,095,000

(1) To replace the 55,993 sf 1997 built-up roof.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Carroll County

Westminster East Middle

Construction

Replacement

08/18/21

GMP

$59,152,282

$24,903,703

$34,248,579

59% of eligible base bid + BTL funding

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

06.004.23 C/BTL

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

1 Dustin Construction, Inc. $59,152,282

$59,152,282

(1) Replacement school on the same site with 102,018 sf, including cooperative use space 
as well as demolition of 120,400 sf, for 671 students.
(2) Prevailing wage rates apply to these contracts.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of Project Close-
Out.
(4) Project is receiving $23,818,913 of BTL funding and $2,065,332 through the Capital 
Improvement Program.

Notes:

IAC Approval Date:
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I 

lnit. 

•-·Al.A Document A133. - 2009 Exhibit A
Guaranteed Maximum Price Amendment 

for the following PROJECT: 
(Name and address or location) 

East Middle School Replacement Project 
Westminster East Middle School 
121 Longwell Ave 
Westminster. MD 21157 

THE OWNER: 
(Name, legal status and address) 

Board o f  Education of  Carroll County 
125 N. Court Street 
Westminster. Maryland 2 I 157 

THE CONSTRUCTION MANAGER: 
(Name, legal . talus and address) 

Dustin Construction, Inc. 
2510 Urbana Pike, Suite 201 
Iiamsville. MD 21754 

ARTICLE A.1 
§ A.1.1 Guaranteed Maximum Price 
Pursuant lo Section 2.2.6 of  the Agreement, the Owner and Construction Manager hereby 
amend the Agreement lo establish a Guaranteed Maximum Price. As agreed by the Owner 
and Constrnction Manager, the Guaranteed Ma i11111111 Price is an amount that the Contract 
Sum shall not exceed. The Contract Sum consists o f  the Construction Manager's Fee plus 
the Cost o f  the Work, as that tenn is defined in Article 6 o f  this Agreement. 

§ A.1.1.1 The Contract Sum is guaranteed by the Constmction Manager not to exceed
Fifty Nine Million Nine Hundred Seventy One Thousand Two Hundred Ninety One Dollars 
and No Cents ($ 59,971,291.00 ), subject to additions and deductions by Change 
Order as provided in the Contract Documents. 

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an 
itemized statement o f  the Guaranteed Maximum Price organized by trade categories,
allowances, contingencies, alternates, the Construction Manager's Fee, and other items that 
comprise the Guaranteed Maximum Price. 
(Provide below or reference an attac:/1111ent.) 

This document has Important 
legal consequences. Consultation 
with an attorney 
is encouraged with respect to 
its completion or modification. 
AIA Document A201 '"'-2007. 
General Conditions or the 
Contract for Construction, Is 
adopted in this document by 
reference. Do not use with other 
general condilions unless this 
document Is modified. 

Refer to Dustin Construction, Inc. Guaranteed Maximum Price Proposal for Carroll County 
Public Schools East Middle School Replacement, Dated August 23, 2021 With accepted 
alternate. 

AIA Document A133� -2009 Exhibit A. Copyright© 1991, 2003 and 2009 by The American Institute of Architects. All rights reserved. The "American Institute of 
Architects,"' AIA." the AIA Logo, and 'AIA Contract Documents· are registered trademarks and may not be used without permission. This documenl was produced 1 by AIA software at 14;34;52 ET on 05/2512021 under Order No.9186153588 which expires on 06/06/2022. is not for resale. is licensed for one-lime use only, and 
may only be used in accordance with the AIA Contracl Documenls''Terms of Service To report copyright violations, e-mail copyright@ala.org. 
User Notes: [ 1870024522) 
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Garrett County

Grantsville Elementary

Systemic Renovation

Roof Replacement

11/02/21

Proposal R200401-MD-312864

$1,499,898

$749,949

$749,949

50% of eligible proposal

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount:

Increase Contingency Amount:

Increase Project Amount:

Decrease Contingency Amount:

11.004.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Daiken Applied $1,499,898

$1,499,898

(1) Replacement of the 35,640 sf built-up roof.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Garrett County

Southern Middle

Construction - A/E Fees

Design fees

4/7/22

Base bid + alternate

$79,900

$71,910

$7,990

90% of eligible base bid + alternate

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

11.008.23 C-AE

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Grim & Parker Architects $79,900

$79,900

(1) A/E costs to renovate the existing school facility.
(2) Prevailing wage rates do not apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.
(4) Cost Estimates are an ineligible expense.

Notes:

IAC Approval Date:
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Garrett County

Northern High

Systemic Renovation

Security Vestibule

3/3/22

Base bid plus alts 1&2.

$244,700

$154,000

$90,700

100% of eligible base bid plus alts 1&2 up to the maximum allocation.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

11.014.21 SSGP

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Harbel, Inc. $244,700

$244,700

(1) To add a security vestibule.
(2) Prevailing wage rates do not apply to this contract.
(3) Eligible for funding available within FY 2021 SSGP allocation for LEA at time of 
reimbursement request.
(4) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Montgomery County

New Hampshire Estates Elementary

Systemic Renovation

Elevator Replacement

8/31/22

Base bid.

$273,304

$273,304

$0

100% of eligible bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: 15.089.23 ($1,696)
Increase Contingency Amount: 40.000.23 $1,696

Increase Project Amount: $0

Decrease Contingency Amount: $0

15.089.23 ASP

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Nicholas Contracting, Inc. $273,304

$273,304

(1) To replace the elevator.
(2) Prevailing wage rates apply to this contract.
(3) Eligible for funding available within FY 2023 ASP allocation for LEA at time of 
reimbursement request.
(4) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Bid:  9757.1 Elevator Modernization at New Hampshire Estates Elementary School & Waters Landing Elementary 
School 
 

Date:  August 31, 2022              Time:  2:00 PM       Opened by:  A. Black         BOE Date:  October 11, 2022 
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Item #1 
Description-
Elevator 
Modernization 
at New 
Hampshire 
Estates ES 

Item #4 
Description-
Elevator 
Modernization 
at Waters 
Landing ES 

Item #2a & 5a 
Unit Prices- 
Unit Price for 
Elevator 
Modernization 
Team Per Hour 
(Includes 1 
mechanic & 1 
helper) 

Item #2b & 5b 
Unit Prices- 
Driller Rate Per 
Hour 

Item #3 & 6 
Monthly 
Maintenance & 
Service 
Agreement 
Segregated 
Cost 
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Nichols 
Contracting, Inc. 
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$273,304.00 
 
Number of work 
days required to 
complete 
replacement 
40 

 
$243,756.00 
 
Number of work 
days required to 
complete 
replacement 
40 

Reg. Rate 
$495.00 
 
OT Rate 
$990.00 

Reg. Hourly 
Rate 
$2,318.80 
 
OT Hourly Rate 
$3,771.90 

 
$400.00 
Per Month 
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Montgomery County

Blair High

Systemtic Renovation

Roof Replacement Phase 1

3/15/22

Base bid.

$2,489,000

$968,000

$1,521,000

50% of eligible base bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

15.171.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Vatica Contracting, Inc. $2,489,000

$2,489,000

(1) To replace the 74,449 sf 1998 roof system.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT Montgomery Blair High School 
Roof Replacement Phase 1 of 3

3/15/2022
2:00 PM

BIDDERS CitiRoof Corporation Interstate 
Corporation

Orndorff & Spaid, 
Inc.

Vatica Contracting, 
Inc.

Base Bid 2,691,300$                 3,850,000$                 6,282,500$                 2,489,000$                 

Lightweight Concrete 40.00$                        50.00$                        36.00$                        30.00$                        

Metal Deck 20.00$                        20.00$                        15.00$                        12.00$                        

Wood Deck 20.00$                        20.00$                        13.00$                        10.00$                        

Tectum Deck 45.00$                        75.00$                        36.00$                        35.00$                        

MBE Forms A & B X X X X

Bid Bond Included X X X X

Addenda X X X X
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Montgomery County

Forest Oak Middle

Systemic Renovation

Roof Replacement

3/17/22

Base bid + alt 1

$3,605,785

$1,255,000

$2,350,785

50% of eligible base bid + alt 1

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

15.191.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

CitiRoof Corporation $3,605,785

$3,605,785

(1) Replace the 89,800 sf 1999 built-up roof and 7,500 sf 1999 shingle roof.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out

Notes:

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT Forest Oak Middle School 
Roof Replacement

3/17/2022
2:00 PM

BIDDERS CitiRoof Corporation Cole Roofing 
Company, Inc.

Interstate 
Corporation

Northeast 
Contracting 
Corporation

Orndorff & Spaid, 
Inc.

Vatica Contracting, 
Inc.

Base Bid 3,333,685$                 3,498,000$                 3,650,000$                 2,313,414$                 3,632,722$                 3,519,103$                 

Alternate 1 272,100$                    301,000$                    300,000$                    120,000$                    346,742$                    354,000$                    

Lightweight Concrete 40.00$                        35.75$                        50.00$                        50.00$                        36.00$                        42.00$                        

Metal Deck 20.00$                        15.00$                        20.00$                        15.00$                        15.00$                        18.00$                        

Wood Deck 20.00$                        12.50$                        20.00$                        8.00$                          13.00$                        20.00$                        

Tectum Deck 45.00$                        28.25$                        75.00$                        35.00$                        36.00$                        48.00$                        

MBE Forms A & B X X X X X X

Bid Bond Included X X X X X X

Addenda X X X X X X
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Montgomery County

North Bethesda Middle

Systemic Renovation

Roof Replacement

3/29/22

Base bid.

$3,593,000

$1,005,000

$2,588,000

50% of eligible base bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

15.245.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Vatica Contracting, Inc. $3,593,000

$3,593,000

(1) Replace the 77,275 sf 1999 roof system.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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DEPARTMENT OF FACILITIES MANAGEMENT North Bethesda Middle School 
Roof Replacement

3/29/2022
2:00 PM

BIDDERS CitiRoof Corporation Cole Roofing 
Company, Inc.

Interstate 
Corporation

Orndorff & Spaid, 
Inc.

Vatica Contracting, 
Inc.

Base Bid 5,653,637$                 3,899,000$                 4,050,000$                 4,823,965$                 3,593,000$                 

Lightweight Concrete 40.00$                        35.75$                        50.00$                        38.00$                        42.00$                        

Metal Deck 20.00$                        15.00$                        20.00$                        15.00$                        18.00$                        

Wood Deck 20.00$                        12.50$                        20.00$                        13.00$                        20.00$                        

Tectum Deck 45.00$                        28.25$                        75.00$                        38.00$                        48.00$                        

MBE Forms A & B X X X X X

Bid Bond Included X X X X X

Addenda X X X X X
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Queen Anne's County

Kent Island Elementary

Systemic Renovation

Partial Roof Replacement

5/4/22

Base bid.

$1,069,495

$312,000

$757,495

50% of eligible base bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

17.007.20 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Flynn Mid-Atlantic, LP $1,069,495

$1,069,495

(1) Replacement of 85,850 sf of standing seam metal and built-up roofing installed in 1999.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Queen Anne's County

Bayside Elementary

Systemic Renovation

Partial Roof Replacement

5/4/22

Base bid.

$1,056,450

$248,000

$808,450

51% of eligible base bid.

0

Local Funds:

State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC No.LEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

17.021.22 SR

Account No. AmountTransfer State Funds:

APPROVAL OF CONTRACTS

Raintree Services $1,056,450

$1,056,450

(1) Replacement of 23,315 sf of standing seam metal roofing installed in 1958.
(2) Prevailing wage rates apply to this contract.
(3) All change orders are Local responsibility; change orders are not required to be 
submitted to the State for review. Final State funding is evaluated at time of project Close-
Out.

Notes:

IAC Approval Date:
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Item 1C. Approval of Revisions to Previously Approved Contracts

Motion:
To approve the revisions to previously approved contract awards as presented to accurately
reflect the adjustments to the State and local participation in the contract amounts and/or
corrections to allocation project allocation information.

Background Information:
March 10, 2022; June 8, 2022 - Contract Awards

Cecil County - Bohemia Manor Middle/High
PSC 07.027.22 SR
Project Type: Systemic Renovation - Chiller/Cooling Tower
Change State funds from $383,610 to $383,310
Change Local funds from $199,670 to $199,970

July 8, 2021 - Approval of Contracts
Somerset County - Greenwood Elementary
PSC 19.014.22 SR
Project Type: Systemic Renovation - Building Envelope
Change State funds from $647,237 to $764,474
Change Local funds from $117,237 to $0

Note: Increase in State funding due to adjusted FY 2022 CIP funding approved at
February 10, 2022 IAC Meeting

July 8, 2021 - Approval of Contracts
Anne Arundel - Quarterfield ES
PSC 02.078
Project Type: Construction - Replacement
Change State funds from $2,288,226 to $14,142,000
Change Local funds from $31,972,113 to $20,118,339

Note: Increase in State funding due to balance of allocation provided in the FY 2023 CIP

December 16, 2021 - Approval of Contracts
Calvert - Beach ES
PSC 04.011
Project Type: Construction - Replacement
Change State funds from $10,666,000 to $14,855,000
Change Local funds from $21,084,095 to $16,895,095

Note: Increase in State funding due to balance of allocation provided in the FY 2023 CIP
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June 13, 2019; August 20, 2020; July 8, 2021 - Approval of Contracts
Charles - Eva Turner Elementary
PSC 08.019
Project Type: Construction - Renovation
Change State funds from $8,179,686 to $10,780,000
Change Local funds from $14,612,857 to $12,012,543

Note: Increase in State funding due to balance of allocation provided in the FY 2023 CIP

September 10, 2020; July 8, 2021 - Approval of Contracts
Howard - New #13 High
PSC 13.090
Project Type: Construction - New
Change State funds from $43,000,000 to $52,310,874
Change Local funds from $55,396,115 to $46,085,241

Note: Increase in State funding due to balance of allocation provided in the FY 2023 CIP

September 9, 2021 - Approval of Contracts
Montgomery - John F. Kennedy High
PSC 15.172
Project Type: Construction - Addition - Renovation
Change State funds from $1,886,300 to $4,471,000
Change Local funds from $18,130,700 to $15,546,000

Note: Increase in State funding due to balance of allocation provided in the FY 2023 CIP
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Item 1D. Project Closeouts

Motion:
To approve the final State project costs as presented and to remove the projects from the
active project detailed financial report.

Background Information:
The projects identified in the attached report are complete and reimbursed. IAC staff
recommends that the IAC approve the final State allocation, contract, and expenditure amounts
as presented. This action by the IAC allows the projects to be removed from the active project
detailed financial reports.
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 1 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Anne Arundel County

$5,592,000 $0 $5,592,000 $5,592,000 $-$- 03/202008/2019 100%  31 llll 100%George T. Cromwell Elementary - C-Renovation-Addition
02.063.2014/2017EGRC/2018/2019/2019EGRC/2020/2020E
GRC -#9,885 uIAC received Form 306.6 Closeout summary on 09/29/22, pending staff action.

2018 LP
2018, 2019, 2020
07/2017

$5,592,0001 Active Projects Anne Arundel County Total $5,592,000 $5,592,000$0 $0 $0 1 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 2 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Baltimore County

$15,231,774 $0 $15,231,774 $15,231,774 $-$- 11/202008/2019 100%  23 llll 100%Patapsco High and Center for the Arts - C-Limited 
Renovation
03.145.2019/2019EGRC/2020/2020EGRC -#9,889 uIAC received Form 306.6 Closeout summary on 10/17/22, pending staff action.

2018 LP
2019, 2020
07/2018

$12,454,434 $0 $12,454,434 $12,454,434 $-$- 03/201908/2018 100%  43 llll 100%Victory Villa Elementary - C-Replacement
03.057.2015/2017/2017EGRC/2018/2018EGRC/2019 
-#9,694 uIAC received Form 306.6 Closeout summary on 09/29/22, pending staff action.

2017 LP
2017, 2018, 2019
07/2016

$27,686,2082 Active Projects Baltimore County Total $27,686,208 $27,686,208$0 $0 $0 2 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 3 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Carroll County

$826,036 $0 $826,036 $826,036 $-$- 10/202006/2020 100%  24 llll 100%Cranberry Station Elementary - SR-Roof
06.046.2011/2020 -#10,082

uIAC received Form 306.6 Closeout summary on 09/26/22, pending staff action.

2020
07/2019

$1,185,782 $0 $1,185,782 $1,185,782 $-$- 02/202102/2020 100%  20 llll 100%Westminster High - C-Science
06.042.2011/2020 -#10,080

uIAC received Form 306.6 Closeout summary on 09/26/22, pending staff action.

2020
07/2019

$2,011,8182 Active Projects Carroll County Total $2,011,818 $2,011,818$0 $0 $0 2 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 4 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Dorchester County

$1,467,800 $0 $1,467,800 $1,467,800 $-$- 12/202008/2020 100%  22 llll 100%Sandy Hill Elementary - SR-Roof
09.001.2021 -#10,197

uIAC received Form 306.6 Closeout summary on 10/06/22, pending staff action.

2021
06/2020

$1,467,8001 Active Projects Dorchester County Total $1,467,800 $1,467,800$0 $0 $0 1 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 5 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Frederick County

$14,808,000 $0 $14,808,000 $14,808,000 $-$- 12/201708/2018 100%  58 llll 100%Sugarloaf (New Urbana Area) Elementary - C-New
10.078.2014/2017/2018/2019 -#9,113

uIAC received Form 306.6 Closeout summary on 09/20/22, pending staff action.

2014 LP
2017, 2018, 2019
07/2016

$14,808,0001 Active Projects Frederick County Total $14,808,000 $14,808,000$0 $0 $0 1 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 6 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Montgomery County

$73,000 $0 $73,000 $73,000 $-$- 04/202103/2021 100%  18 llll 100%Ashburton Elementary - C-Addition-Renovation
15.188.2021EGRC -#10,213

uIAC received Form 306.6 Closeout summary on 10/14/22, pending staff action.

2021 LP
2021
06/2020

$1,891,000 $0 $1,891,000 $1,891,000 $-$- 11/202006/2020 100%  23 llll 100%Pine Crest Elementary - C-Addition
15.036.2021EGRC -#10,215

uIAC received Form 306.6 Closeout summary on 10/12/22, pending staff action.

2021 LP
2021
06/2020

$1,541,000 $0 $1,541,000 $1,541,000 $-$- 05/202103/2021 100%  17 llll 100%S. Christa McAuliffe Elementary - C-Addition
15.151.2021 -#10,025

uIAC received Form 306.6 Closeout summary on 10/13/22, pending staff action.

2019 LP
2021
06/2020

$3,505,0003 Active Projects Montgomery County Total $3,505,000 $3,505,000$0 $0 $0 3 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 7 of 8

PROJECT NAME
PSC - #PID

PROJECT 
STATUSPROJECT TYPE

UNEXPENDED
CONTRACT

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURE

CIP YEAR(S)
IAC DATE

Baltimore City

$347,000 $0 $347,000 $347,000 $-$- 10/201806/2018 100%  48 llll 100%#402 Northern High - SR-Vertical Packaged Classroom Air 
Conditioning Units
30.174.2016 -#9,882 uIAC received Form 306.6 Closeout summary on 09/30/22, pending staff action.

2018
01/2017

$347,0001 Active Projects Baltimore City Total $347,000 $347,000$0 $0 $0 1 Projects ready to Close 

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION (IAC) 
PUBLIC SCHOOL CONSTRUCTION PROGRAM

REPORT OF ACTIVE STATE CIP PROJECTS FOR CLOSEOUT
As of October 31, 2022 Page 8 of 8

PROJECT 
STATUS

UNEXPENDED 
ALLOCATION

UNCONTRACTED 
ALLOCATION

EXPENDITURES/
% EXPENDED

CONTRACTED/
% CONTRACTEDCONTINGENCYALLOCATION

DATE
OF LAST 

CONTRACT 
ACTION

# OF MONTHS 
SINCE DATE OF 

LAST 
EXPENDITURESUMMARY OF STATEWIDE TOTALS

$55,417,826 $0 $55,417,826 $55,417,826 $0 $011 Active Projects Statewide Totals 11 Projects Ready to Close

This report includes by project the State portion of the allocation, contract and expenditures.
The data is extracted from the Capital Financial Accounting System (CFAS).
Please report any discrepancies to:
iac.pscp@maryland.gov

Project Status:
l LP Approved l Project Allocated l Project contracted l Project Expended l Project %Contracted and %Expended =100%, Months since last expenditure is greater than 12. Submission of Form 306.6 is due. 
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Item 1E. Change Order Approvals

Motion:
To approve change orders for the Dr. Samuel Mudd Elementary project as described within the
agenda item.

Background Information:
Historically, the Maryland Department of General Services reviewed and approved change
orders for major construction projects for subsequent funding participation by the IAC, if
funding was available. HB 1783 (2018) prohibited the IAC from reviewing or approving change
orders. For projects funded in the FY 2019 CIP or earlier, LEAs were given the option, in
accordance with the transitional change order policy approved by the IAC in October 2018, to
request State review of change orders for eligibility and State participation or to request all
change orders be considered local responsibility and not require State review.

For the Dr. Samuel Mudd Elementary project, Charles County requested State review of the
change orders shown below for eligibility. The change orders were reviewed and approved by
DGS’ Office of Design, Construction, & Energy.

DGS and IAC staff have reviewed the change order documentation provided and recommend
IAC approval.

Number of LEAS Reviewed 1
Total Change Orders Reviewed 11
Total Issues Reviewed
Total Credit Returned to the State $ 0
Total Participation in Change Orders by the State $ 742,014.46
Net Balance $ 742,014.46
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Change Order Detail:
Descriptions are provided for all Change Order Items that are $15,000 and over.

State Local Total

Charles County

Dr. Samuel Mudd Elementary
PSC 08.037.17/18/19

C.O. 1 $ (41,912) $ (41,113) $ (83,026)

C.O. 2 $ 18,376 $ 18,025 $ 36,401

C.O. 3 $ 106,467 $ 104,436 $ 210,903

C.O. 4 $ (63,970) $ (62,750) $ (126,720)

C.O. 5 $ 130,747 $ 128,253 $ 259,000

C.O. 6 $ 63,304 $ 62,097 $ 125,401

C.O. 7 $ 35,868 $ 88,731 $ 124,599

C.O. 8 $ 0 $ 0 $ 0

C.O. 9 $ 0 $ 109,101 $ 109,101

C.O. 10 $ 0 $ 37,000 $ 37,000

C.O. 11 $ 0 $ 49,355 $ 49,355

TOTAL$ 248,879 $ 493,135 $ 742,014

IAC Meeting 11/10/2022 
-212-



IAC Meeting 11/10/2022 
-213-



IAC Meeting 11/10/2022 
-214-



IAC Meeting 11/10/2022 
-215-



Item 1F. Informational Facility Status Changes

Motion:
This item is informational and does not require IAC action.

Background Information:

LEA PSC Number School Change Effective
Date

Somerset
County

19.003 Board of Education
Building (Previously
housed the
Alternative Learning
Center)

Facility was used for
an Alternative
Learning Center.
Students have been
relocated to their
school locations. Site
will continue to
function as a Board
of Education
administrative office
and warehouse.

09/20/2022
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Item 1G. Baltimore County Public Schools - Featherbed Lane Elementary School Aging
School Program Project Extension

Motion:
This item is informational and does not require IAC action.

Background Information:
The IAC has delegated authority to approve project extensions for projects funded through the
Aging Schools Program, Healthy School Facility Fund, and School Safety Grant Program to the
Executive Director until November 30, 2022, with any granted extensions reported to the IAC at
its next meeting. All recent extensions are listed below.

LEA PSC
Number

Program Project Extension Status

Baltimore
County

03.102 ASP FY21 Featherbed Lane
Elementary School Door
Replacement project

7 months
extension to
file a
reimbursement
request (15
months total
including
previous
extensions)

Approved
by IAC
Acting
Executive
Director
10/11/22
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Item 1H. Built to Learn Act Project Status Report

Motion:
This item is informational and does not require IAC action.

Background Information:
Please see the details regarding BTL allocations, report key, attached report dated as of
October 28, 2022 - Built to Learn Act Project Status Report.

BTL Project Status Report Key

This report displays the current status of BTL projects that have been approved by the IAC.

The Delivery column indicates the type of project delivery method:
● O/B: Owner / Builder. The LEA acts as the prime at-risk construction manager (general

contractor) and directly contracts with the trade contractors. The LEA may engage a
not-at-risk construction manager to act as its agent to assist with the management of
the project.

● CMAR: Construction Management At-Risk. The LEA engages an at-risk construction
manager that will become the prime general contractor before the schematic design
phase begins to gain the value-added benefits of ensuring design/construction viability
and design cost effectiveness and for a turn-key project delivery within a guaranteed
maximum price (GMP).

● DBB: Design-Bid-Build. The LEA utilizes the “traditional” sealed bid delivery method
where the successful at-risk prime general contractor delivers the project turn-key for a
fixed price based upon fully complete project documents.

The percentage within each box indicates the level of progress of that phase and the color
indicates the degree to which the activities in that phase are/were on schedule based upon the
LEA’s initially submitted project schedule (generally from the schematic-design submission).

% Phase completed or on track to be completed ahead of scheduled date.

% Phase completed or on track to be completed within 2 months of scheduled date.

% Phase completed or on track to be completed between 2 - 4 months of scheduled date.

% Phase completed or on track to be completed more than 4 months after scheduled date.
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LEA Project Delivery Design Construc on Notes
Anne Arundel Hillsmere ES Replacement  O/B 100% 60%
Anne Arundel Old Mill West HS New  O/B 100% 51%
Anne Arundel Rippling Woods ES Replacement  O/B 100% 61%
Anne Arundel West County ES New  O/B 100% 9%
Balt County Bedford ES Replacement  O/B 100% 3%  Projects were requested since FY19 but didn't receive State  

funding so design was delayed until funding secured.Balt County Northeast Area MS New  O/B 100% 18%
Balt County Pine Grove MS Renova on / Addi on  O/B 100% 14%
Balt County Summit Park ES Replacement  O/B 100% 15%
Balt County Lansdowne HS Replacement  O/B 100% 0%  Bid opening scheduled for November 10, 2022.
Carroll Westminster East MS Replacement  CMAR 100% 37%
Charles J. P. Ryon ES PreK & K Addi on  DBB 100% 19%  LEA delayed project for MSA MOU.
Charles Malcolm ES PreK & K Addi on/Renova on  DBB 100% 33%  LEA delayed project for MSA MOU.
Charles McDonough HS Renova on/Addi on  DBB 100% 10%  LEA delayed project for MSA MOU.
Frederick Waverley ES Replacement  O/B 100% 93%
Frederick Brunswick ES Replacement  CMAR 100% 30%
Frederick Green Valley ES Replacement  CMAR 20% 0%
Frederick Valley ES Replacement  CMAR 20% 0%
Harford Homestead Wakefield ES Replacement  O/B 100% 0%  Construction delayed, pending resolution with Town of Bel Air.
Howard Hammond HS Renova on/Addi on  O/B 100% 72%
Montgomery Clarksburg Cluster ES #9 New  CMAR 100% 38%
Montgomery South Lake ES Renova on / Addi on  CMAR 100% 36%
Montgomery Burnt Mills ES Replacement  CMAR 100% 32%
Montgomery Woodlin ES Replacement  CMAR 100% 31%
Montgomery Woodward HS Replacement  CMAR 100% 45%  A er ini al bid, project went through a redesign. 
Montgomery Stonegate ES Renova on / Addi on  CMAR 100% 36%
Montgomery Neelsville MS Replacement  CMAR 100% 9%
Montgomery Poolesville HS Renova on / Addi on  CMAR 100% 30%
Montgomery Page ES Addi on  DBB 100% 22%
Wicomico Mardela MS/HS Addi on / Renova on  CMAR 100% 10%

Built to Learn Act Project Status Report

Reported as of 10/28/2022
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Item 2. Baltimore City Government - Sale of Lake Clifton High School Building #40

Motion
To approve/deny/hold the sale of the property formerly used for Lake Clifton High School and
located at 2801 St. Lo Drive, Baltimore, Maryland 21213, from the Mayor and City Council of
Baltimore to Morgan State University on terms set forth in the Land Disposition Agreement
entered into between these parties and attached to today’s agenda. The consideration for the
sale of the property is the amount of the outstanding State bond debt associated with the
property, which amount will be confirmed by the State Treasurer’s Office. In accordance with
this Commission's August 22, 2019 approval of the closure and transfer of this property to the
Mayor and City Council of Baltimore, this approval is also conditioned upon full repayment of
the outstanding State bond debt associated with this property by Baltimore City within thirty
(30) days of the closing of the sale of the property.

Background Information:

On August 22, 2019, the IAC approved the following motion:

To approve the transfer of the Lake Clifton Building #40, located at 2801 St. Lo Drive,
Baltimore, MD 21213, as of December 31, 2019, from the Baltimore City Board of
Commissioners (BOC) to the Mayor and City Council of Baltimore, as approved by the BOC on
March 26, 2019 with the agreement that the city government will reimburse the state the
outstanding bond debt service in the amount of $100,201.62, by the scheduled dates
provided by the State Treasurer’s Office. The Baltimore City Government shall obtain approval
of the Interagency Commission before transferring any right, title, or interest to any portion of
the property

COMAR 14.39.02.28(C) provides “the IAC may require the county to pay the State a
proportional share of the disposition proceeds based on the proportion of the State’s
investment in the school property.” This share of disposition proceeds would be in addition to
the City’s repayment of the outstanding State bond debt. The City has provided an appraisal for
this property (PSC 30.241) of $2,030,000 which is included on the subsequent pages of this
agenda. The City has negotiated a contract to sell the property to Morgan State University for
the amount of the outstanding bond debt owed by the City to the State, which is $100,201.62
(the State Treasurer’s Office may accept a principal only payment of $93,652.80 if the City
provides the repayment in a single lump sum). This contract, or land disposition agreement, is
also included in this agenda.
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Item 2. Baltimore City Government - Sale of Lake Clifton High School 
Building #40

Backup Documentation

Land Disposition Agreement
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TO: Board of Estimates, Office of the Comptroller
FROM: Andy Frank, Real Estate Officer
SUBMITTING AGENCY: Department of Real Estate, City Hall – Room 304
DATE: March 9, 2022

SUBJECT: Land Disposition Agreement & Sale of Lake Clifton High School to Morgan State University

CONTRACT/GRANT NUMBER: N/A

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a Land Disposition Agreement (LDA) 
for the sale of three City-owned properties (“Properties”) to Morgan State University. 

PERIOD OF CONTRACT/AGREEMENT: 

AMOUNT OF MONEY:

Sales Price: $93,652.80

BACKGROUND/EXPLANATION

The City is proposing to sell three contiguous parcels (“Properties”): 1) 4801 Saint Lo Drive (Block 
4199 Lot 9) – the approximately 44-acre former Lake Clifton High School (“School Property”); 2) 
2803 Saint Lo Drive (Block 4199 Lot 8) – the approximately .65-acre Valve House parcel (“Valve 
House”; and, 3) a roughly 14.1-acre parcel (a portion of Block 4199 Lot 1.2) that wraps the 
southern and eastern boundaries of the School Property (“Additional Parcel”).  The approximate 
total size of the Properties is 59 acres.  Before MSU can settle on the Properties, the city must 
subdivide, “De-Park” and consolidate the Additional Parcel and obtain City Council approval to 
sell the Additional Parcel.   

The former Lake Clifton High School was closed and returned to the City for disposition on March 
26, 2019.  The Space Utilization Committee declared the School Property and Valve House surplus
on November 26, 2019.  City Council Ordinance 20-476 and Ordinance 20-477, which were
approved by the Mayor and City Council on December 7, 2020, authorize the City to sell the 
School Property and Valve House parcel. 

of f ff thththhthe Compmmm trolleeleerrrr
e OfOfOfOfffifififif ceceeerrrrr
tment of Realalal Estate, City Hall – RoRRR o
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 Project Description and Phasing.  After expanding rapidly over the last decade, Morgan is 

virtually land locked at its Northeast Baltimore campus.  Morgan envisions the Clifton 
Park site as a satellite campus that could include academic and research buildings, athletic 
facilities, mixed use housing and public/private partnerships.  
 
MSU will phase the development of the Properties, investing an estimated $200 million in 
the Properties.  The LDA defines Phase I as: 1) demolition of the building and stabilization 
of the Valve House within three years; 2) completion of a master plan within three years; 
and, 3) construction of a convocation center within 10 years.  A convocation center is a 
facility that can accommodate a range of functions including educational programs, sports 
events, concerts and commencements.   
 

 Purchase Price.  Under the terms of the LDA, the City will convey its rights, title and interests 
in the Properties to MSU for $93,652.80, which will cover the balance of unpaid bond debt 
service owed by the City to the State of Maryland.  The property appraised for $4.3 million in 
March 2022.   
 

 Cell Tower and Fiber Optics.  Baltimore City owns and operates a cell tower that is 
located on the southeast corner of the Additional Parcel.  MSU will grant Baltimore City 
an easement and permit access for reconstruction, maintenance, repair, operation and 
inspection of the Tower.   
 

 Basketball Court.  The Department of Recreation and Parks will relocate the basketball 
court currently located in the southwest corner of the Property to the west side of the 
Saint Lo Drive on park property near the railroad.  The total cost of relocation is not 
expected to exceed $215,000, which shall be shared on a 25/75% basis by the City 
Department of Recreation and Parks and the Developer.  Developer’s share of the costs 
shall not exceed $161,250.   
 

 Artwork.  There are eight works of art in the building, seven of which were financed in 
1971 as part of the city’s One Percent for Art Law, a mandate that requires 1% of overall 
funding for construction projects be dedicated to art.  Six of the works are pairs installed 
on facing walls and one is installed in an interior courtyard.  The eight works can be 
divided into three groups: “metal,” “mosaic” and “marble.”   
 
MSU engaged an art conservation specialist who concluded that only the metal and 
marble artworks can be feasibly deinstalled and reinstalled in a manner honoring the 
artist’s original intent.  Removal of the mosaic group of artworks would be cost 
prohibitive to deinstall and they would likely suffer loss during deinstallation.  On 
February 18, 2022, the Public Arts Commission voted to require MSU to conserve the five 
metal and marble artworks.  
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Community Benefits Agreement.  MSU will enter into a community benefits agreement 
(CBA) with the neighborhoods surrounding the Clifton Park campus, which will describe 
how this minimum $200 million investment will benefit neighbors.  

Growing Anchor institutions like Morgan have a measurable impact on Baltimore’s economic 
future – employing City residents, supporting local businesses and revitalizing communities.  The 
development of the Properties will expand and extend MSU’s already sizable economic impact on 
Baltimore City, while maintaining a constructive working relationship with the neighborhoods 
around the new campus. By transferring ownership of the Properties to MSU, the city will save 
approximately $220,000 in maintenance costs.

MBE/WBE PARTICIPATION: MSU is subject to the State of Maryland Minority Business 
Enterprise (MBE) Program, the Disadvantaged Business Enterprise (DBE) Program, and Small 
Business Enterprise (SBE) Program.

AFFECTED COUNCIL DISTRICT: 3, 14

EMPLOY BALTIMORE: N/A

LIVING WAGE: N/A

LOCAL HIRING: MSU must comply Employ Baltimore Executive Order. 

1% FOR PUBLIC ART: N/A 

FINANCE HAS REVIEWED: N/A

LAW DEPARTMENT HAS REVIEWED:  The Law Department signed the LDA for form and legal 
sufficiency on.  

MWBOO HAS REVIEWED: N/A

AUDITS HAS REVIEWED: N/A

APPROVED BY THE BOARD OF ESTIMATES:

By Celeste.Amato at 4:50:03 PM, 4/6/2022
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By Celeste.Amato at 4:51:18 PM, 4/6/2022
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[Type here]

24446772.2

24446772.2 03/28/2022

24384281.5

SCHEDULE A-1

PROPERTY DEPICTION

From 3/18/22 survey.  

Purple Outline – approximately 44.0960 acres

Blue Outline – approximately 14.1705 acres (Subject to De-Parking, Subdivision and Sale of City 

Property Ordinance.  

Green Outline – approximately .6584 acres

Total (Red Outline) – approximately 58.9249

IAC Meeting 11/10/2022 
-256-



IAC Meeting 11/10/2022 
-257-



IAC Meeting 11/10/2022 
-258-



IAC Meeting 11/10/2022 
-259-



IAC Meeting 11/10/2022 
-260-



IAC Meeting 11/10/2022 
-261-



IAC Meeting 11/10/2022 
-262-



IAC Meeting 11/10/2022 
-263-



IAC Meeting 11/10/2022 
-264-



IAC Meeting 11/10/2022 
-265-



IAC Meeting 11/10/2022 
-266-



IAC Meeting 11/10/2022 
-267-



IAC Meeting 11/10/2022 
-268-



IAC Meeting 11/10/2022 
-269-



IAC Meeting 11/10/2022 
-270-



IAC Meeting 11/10/2022 
-271-



IAC Meeting 11/10/2022 
-272-



IAC Meeting 11/10/2022 
-273-



IAC Meeting 11/10/2022 
-274-



IAC Meeting 11/10/2022 
-275-



IAC Meeting 11/10/2022 
-276-



IAC Meeting 11/10/2022 
-277-



IAC Meeting 11/10/2022 
-278-



1

IAC Meeting 11/10/2022 
-279-



2

IAC Meeting 11/10/2022 
-280-



3

IAC Meeting 11/10/2022 
-281-



4
IAC Meeting 11/10/2022 

-282-



5

IAC Meeting 11/10/2022 
-283-



6

IAC Meeting 11/10/2022 
-284-



7
IAC Meeting 11/10/2022 

-285-



8
IAC Meeting 11/10/2022 

-286-



9
IAC Meeting 11/10/2022 

-287-



10IAC Meeting 11/10/2022 
-288-



IAC Meeting 11/10/2022 
-289-



IAC Meeting 11/10/2022 
-290-



 

 

 

3 
24384281.5 

 

 
 

 

 

IAC Meeting 11/10/2022 
-291-



IAC Meeting 11/10/2022 
-292-



5

IAC Meeting 11/10/2022 
-293-



24384281.5

6

IAC Meeting 11/10/2022 
-294-



Item 2. Baltimore City Government - Sale of Lake Clifton High School 
Building #40

Backup Documentation

Appraisal
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{Colen & Associates} 1 

Appraisal Report  

 Former Lake Clifton City High School 

2801 Saint Lo Drive 

  Baltimore, Maryland 21213 

Effective Date of Valuation 

11-06-2020

Date of the Report 

01-08-2021

Prepared for 

 Morgan State University  

     1700 East Cold Spring Lane 

Baltimore, Maryland 21251-0001 

Prepared by 

Barry L Colen  

Certified General Appraiser 

Colen & Associates 

File Number PO Number P0019661 
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Colen & Associates 
REAL ESTATE APPRAISAL IN MD, DC, and VA  

6 Ivory Crest Court Baltimore, MD 21209 Office: 410-653-3800  E-Mail: barry.appraiser@gmail.com     

 

1-08-2021 

Morgan State University 

1700 East Cold Spring Lane 

Baltimore, Maryland 21251-0001 

 

File Number:  P0019661 

 

Re: Appraisal Report – As Is, Fee Simple,  Fair Market Value  

 

To Whom It May Concern: 

In accordance with your authorization, I have conducted the investigation necessary to form an 

opinion of the market value in the subject property’s as above referenced. The purpose of the appraisal 

valuation is to estimate the ‘as is’ fee simple, market value of the subject site, as if build ready to 

assist the client in a purchase consideration. It is outside of the ‘scope of work’ to consider alternative 

land uses, an in-depth highest and best use and a peer case study which would inform an in-depth 

highest and best use recommendation based on current legal, physically possible, financially feasible 

and most profitable. Those three items would be additional appraisal assignments. 

 

The report that follows is an Appraisal Report which is intended to comply with the reporting 

requirements set forth under Standards Rule 2-2 (b) of the Uniform Standards of Professional 

Appraisal Practice for an Appraisal Report.  Accordingly, the report includes only [a summary of] the 

data and analysis with additional information retained in the appraisers’ file.  Barry Colen inspected 

the property and prepared this report. 

The Appraisal Report that follows sets forth the identification of the property, the assumptions and 

limiting conditions, and the results of the investigation. 

• There is an assumption made that the subject property public record information is accurate 

for the purposes of valuation analysis.  

• There is an assumption made that the aerial and on-site photos accurately represent the subject 

property. 

• If any of the hypothetical conditions or assumptions are found to be inaccurate than the value 

might differ. 
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Transmittal Letter (Cont’d) 

 

Morgan State University    

 

The subject property, 44.118 acres site in the Clifton Park neighborhood of Baltimore City, Maryland 

currently zoned Open Space OS and identified as part of tax id number 08 01418900 (10.055 acres) 

and 08 014199008 (34.063 acres), currently houses a severely depreciated former school building of 

462,083 square foot (circa 1968 and included a cafeteria, auditorium, gym, library, athletic fields, and 

a pool) in a park like setting.  

 

The market exposure time preceding would have been up to 36 Months, and the estimated marketing 

period as of is approximately 36 months, if priced competitively. 

 

The fair market value of the subject property has been estimated using the sales comparison approach 

to value.  Comparisons were made on the basis of a unit sales price/price per acre to derive an indication 

of value for the subject’s land.  In the case of the subject property type, the most relevant unit of 

comparison for analyzing comparable sales is either the price paid per square foot or per acre for the raw 

land parcel (after demolition and return to a buildable site). 

 

Based on the inspection of the property and the investigation and the analysis undertaken, we have 

formed the opinion that as of 11-06-2020, the as-is market value of the subject property in fee simple 

estate is: 

Land Value Conclusion 

Subject Site-Acres 44.11800 

Indicated Unit Value/acre $46,000 

Indicated Value $2,029,428 

Rounded $2,030,000 

 

This report contains the description, analysis and supporting data for the conclusions, final estimate of 

value, descriptive photographs, limiting conditions and appropriate certifications.   

This letter is invalid as an opinion of value if detached from the report, which contains the text, 

exhibits and Addenda. 

Sincerely, 

 
 

Barry Colen  

State Certified General Appraiser 

Maryland License No. 27886 

Expiration Date: 05/21/2021 

  
  

 

 

IAC Meeting 11/10/2022 
-298-



{Colen & Associates} 4 Executive Summary 

Executive Summary Vacant Land Site 
Tax Id Number  Ward 08 Section 01 Block 4199 Lot 009 and related 

 

Property    

  Property Name Mayor & City Council 

  Location 2801 Saint Lo Drive 

  Property Type Land 

Land  

  Land Acres 44.11800 

  Land Sq Ft 1,921,780 

  Zoning Code OS, Open Space 

  Flood Zone X   

  Topography Mild Slope (160’-241’) 

  Utilities None on site 

  Additional Site Information Subject is a 44.11800-acre partially improved site 

Map 8, Section 1, Block 4199, Lot 9 in Baltimore 

City, Maryland. It is located on the west side of 

Manor Lane It is assumed to be Tier I and II.  

  Highest and Best Use As If Vacant Based on the neighboring uses, size, and physical 

characteristics of the property the highest and best use 

would be for residential or agricultural use.  
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                                                                  SUBJECT PROPERTY SITE 

    
 

  

   
Property Identification 

Property Name Mayor & City Council 

Address 2801 Saint Lo Drive 

City, State Zip Baltimore, MD 21213 

Tax ID 03 355209 
 

Legal Description      Map 8, Section 1, Block 4199, Lot 9 

 

Land Data 

Land Size 44.11800 Acres  

Topography Mild Slope (160’-240’) 
Front Foot 1,170’ on Saint Lo Drive (West) 

Depth (Feet) ~2,000’(South)  

Utilities  On Site  

Perc’d/Well 

Septic 

Shape 

Public Water 

Public Septic 

Triangular 

Access Average 

In Flood Plain? No 

Flood Zone Code X  

 

Site Description 

 

Subject property is a currently improved with buildings in disrepair, site. 
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Certification of Appraiser 
I certify that, to the best of my knowledge and belief: 

 

The statements of fact contained in this report are true and correct. 

 

The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions 

and are my personal, impartial, and unbiased professional analyses, opinions and conclusions. 

 

I have no present or prospective interest in the property that is the subject of this report, and no personal interest with 

respect to the parties involved. 

 

I have no bias with respect to the property that is the subject of this report or to the parties involved with this assignment. 

 

My engagement in this assignment was not contingent upon developing or reporting predetermined results. Furthermore, 

my engagement was not conditioned upon the appraisal producing a specific value, a value within a given range or the 

approval of a loan. 

 

My compensation for completing this assignment is not contingent upon the development or reporting of a predetermined 

value or direction in value that favors the cause of the client, the amount of the value opinion, the attainment of a stipulated 

result, or the occurrence of a subsequent event directly related to the intended use of this appraisal. 

 

My analysis, opinions, and conclusions were developed, and this report has been prepared, in conformity with the 

requirements of the Code of Professional Ethics and Standards of Professional Practice of the Appraisal Institute as well 

as the Uniform Standards of Professional Appraisal Practice. 

 

The use of this report is subject to the requirements of the Appraisal Institute relating to review by its duly authorized 

representatives. 

 

No one provided significant professional assistance to the person(s) signing this report. 

 

Barry Colen has inspected the Saint Lo Drive subject property site that is the subject of this report. 

 

We have performed no services, as an appraiser or in any other capacity, regarding the subject within the three-year period 

immediately preceding the agreement to perform this assignment.  

 

As of the date of this report, Barry Colen has completed the requirements of the continuing education program of the 

Appraisal Institute and has completed the Standards and Ethics Education Requirement of the Appraisal Institute for 

Associate Members.   

 

 
Barry Colen  
State Certified General Appraiser  

Maryland License No. 27886 
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General Assumptions and Limiting Conditions 

This appraisal is also subject to the following general assumptions and limiting conditions. 

1. Title to the property is assumed to be good and marketable and the legal description correct. 

2. No responsibility for legal matters is assumed.  All existing liens, mortgages, or other 

encumbrances have been disregarded and the property is appraised as though free and clear, 

under responsible ownership and competent management. 

3. All sketches, if included in this report, are intended to be visual aids, and should not be 

construed as surveys of engineering reports. 

 

4. All information in this report has been obtained from reliable sources.  We cannot, however, 

guarantee or be responsible for the accuracy of information furnished by others. 

5. This opinion of value applies to land “as is” only.  The value of trade fixtures, furnishings, 

and other equipment, if present, has not been included with the value of the real estate. 

6. Possession of this report or a copy thereof does not imply the right of publication or use for 

any purpose by any other than the addressee, without the written consent of the appraiser. 

7. The appraiser is not required to give testimony or attendance in court by reason of this 

appraisal unless prior agreements have been made in writing. 

8. The distribution of the total valuation in this report between land and improvements, if any, 

applies only under the existing program of utilization.  The separate valuations for land and 

building, if developed, must not be used in conjunction with any other appraisal and are invalid 

if so used. 

9. The land, and particularly the soil, of the area under appraisement appears firm and solid (from 

available public records).  Subsidence in the area is unknown or uncommon, but we do not 

warrant against this condition or occurrence. 

10. Subsurface rights (minerals and oil) were not considered in developing this appraisal report. 

11. We inspected the buildings involved, if any, in this appraisal report and damage, if any, by 

termites, dry rot, wet rot, or other infestations was reported as a matter of information, and no 

guarantee of the amount or degree of damage, if any, is implied. 

12. The comparable sales data relied upon in this appraisal is believed to be from reliable sources; 

however, it was not possible to inspect the comparables completely, and it was necessary to 

rely upon information furnished by others as to said data, therefore, the value conclusions are 

subject to the correctness and verification of said data. 

13. We inspected, as far as possible, by observation the land and the improvements thereon; 

however, it was not possible to personally observe conditions beneath the soil or hidden 

structural components within the improvements.  Therefore, no representations are made 

herein as to these matters and unless specifically considered in the report, the value estimate 

is subject to any such conditions that could cause a loss in value.   
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14. Unless otherwise stated in this report, the existence of hazardous substances, including 

without limitation asbestos, polychlorinated biphenyl, petroleum leakage, or agricultural 

chemicals, which may or may not be present on the property, or other environmental 

conditions, were not called to our attention nor did we become aware of such during our 

inspection.  We have no knowledge of the existence of such materials on or in the property 

unless otherwise stated.  However, we are not qualified to test such substances or conditions.  

If the presence of substances such as asbestos, urea formaldehyde foam insulation, radon gas 

or other hazardous substances or environmental conditions may affect the value of the 

property, the value estimated is predicated on the assumption that there is no such condition 

on or in the property or in such proximity thereto that it would cause a loss in value.  No 

responsibility is assumed for any such conditions, nor for any expertise or engineering 

knowledge required to discover them.  The client is urged to retain an expert in the field or 

environmental impacts upon real estate if so desired. 

15. The Americans with Disabilities Act ("ADA") became effective January 26, 1992.  Unless 

otherwise noted within the appraisal report, we have not made a specific compliance survey 

and analysis of this property to determine whether or not it is in conformity with the various 

detailed requirements of the ADA.  It is possible that a compliance survey of the property, 

together with a detailed analysis of the requirements of the ADA, could reveal that the 

property is not in compliance with one or more of the requirements of the Act.  If so, this fact 

could have a negative effect upon the value of the property.  Since we have no direct evidence 

relating to this issue, we did not consider possible noncompliance with the requirements of 

the ADA in estimating the value of the property. 

16. Neither all nor any part of the contents of this report shall be conveyed to the public through 

advertising, public relations, news, sales, or other media, without the written consent and 

approval of the author, particularly as to the valuation conclusions, the identity of the appraiser 

or firm with which he is connected, or any reference to the Appraisal Institute. 
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Extraordinary Assumptions and Limiting Conditions   
 

Hypothetical Conditions: 

 
• None noted 

Extraordinary Assumptions: 

 

 

 

• There is an assumption made that the subject property 

public record information is accurate for the purposes of 

valuation analysis.  

• There is an assumption made that the aerial and on-site 

photos accurately represent the subject property. 

• If any of the hypothetical conditions or assumptions are 

found to be inaccurate than the value could differ. 
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Introduction 

Client/Intended Users 

Morgan State University is the client, and the intended user is the Morgan State University and its 

assigned, and it is assumed this would include the subject property site owner.  This report is not 

intended for any other use or by any others than the client unless other users are specifically named.  

Purpose and Intended Use 

The purpose of the appraisal is to estimate the fee simple, market value of the subject property (site) 

in  “as is” condition for the purposes of a potential purchase.   

Identification/Legal Description of the Property 

The subject property, 44.118 acres site,  is identified as part of tax id number 08 01418900 (10.055 

acres) and 08 014199008 (34.063 acres) or Map 8, Section 1, Block 4199, Lot 9 currently houses a 

severely depreciated former school building of 462,083 square foot (circa 1968 and included a 

cafeteria, auditorium, gym, library, athletic fields, and a pool) in a park like setting.  

Ownership and Sales History 

The owner of record is Mayor & City Council. 

History/Current Listing or Contract 

The subject has not sold but it has been informally offered for sale and/or transferred within the last 

three years. There is no prior transfer history in the Public Records.   

Property Rights Valued  

The property rights valued are the fee simple estate. 

Effective Dates 

Dates of Value: 

Date of Report   01-08-2021 

Inspection Date:  11-06-2020 

 

Identification of the Appraisal Problem 

Appraisal Problem:  

 

To determine the “as is”  fee simple, market value of the subject property site, zoned  OS.  

 

The purpose of the valuation is to assist the client  value determination for a purchase consideration. 

 

In determining the highest and best use of the property we have considered the current use of the 

subject property and other potential uses of the property "as-is."  An in-depth discussion of our 

research and conclusions can be found in the Highest and Best Use section of this appraisal.  We have 

determined that the highest and best use of the subject is some level of a future mixed-use project. 
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This appraisal has been undertaken to consider the subject site value, as if build ready. It is outside of 

the ‘scope of work’ to consider alternative land uses, an in-depth highest and best use and a peer case 

study which would inform an in-depth highest and best use recommendation based on current legal, 

physically possible, financially feasible and most profitable. 
 

“As Is” Definition is the estimate of the market value of real property in its current physical condition, 

use, and zoning as of the appraisal date. *  

Extraordinary Assumption Definition* is an assumption, directly related to a specific assignment, 

as of the effective date of the assignment results, which, if found to be false, could alter the appraiser’s 

opinions or conclusions. 

Definition of [Fair] Market Value** 

Market value means the most probable price which a property should bring in a competitive and 

open market under all condition’s requisite to a fair sale, the buyer and seller each acting prudently 

and knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this 

definition is the consummation of a sale as of a specified date and the passing of title from seller 

to buyer under conditions whereby: 

1) buyer and seller are typically motivated; 

2) both parties are well informed or well advised, and acting in what they consider their own best 

interests; 

3) a reasonable time is allowed for exposure in the open market; 

4) payment is made in terms of cash in U.S. dollars or in terms of financial arrangements 

comparable thereto; and  

5) the price represents the normal consideration for the property sold unaffected by special or 

creative financing or sales concessions granted by anyone associated with the sale. (Source: 

Office of the Comptroller of the Currency under 12 CFR, Part 34, Subpart C-Appraisals, 34.42 Definitions [f].) 

 

*The Dictionary of Real Estate Appraising, Sixth Edition. 

** Maryland Real Property Code Annotated, Section 11-065(b) 

Additional Fair Market Value definition: 

“The fair market value of property in a condemnation proceeding is the price as of the valuation date 

for the highest and best use of the property which a vendor, willing but not obligated to sell, would 

accept for the property, and which a purchaser, willing but not obligated to buy, would pay, excluding 

any increment in value proximately caused by the public project for which the property condemned 

is needed. In addition, fair market value includes any amount by which the price reflects a diminution 

in value occurring between the effective date of legislative authority for the acquisition of the property 

and the date of actual taking if the trier of facts finds that the diminution in value was proximately 

caused by the public project for which the property condemned is needed, or by announcements or acts of the 

plaintiff or its officials concerning the public project, and was beyond the reasonable control of the property 

owner.” 

Source: Maryland Real Property Code Ann. §11-065(b). 
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Marketing Time and Exposure Period 

We believe the concluded market value for the subject property is consistent with an anticipated 

marketing time of 36 months or less and an exposure period of up to 36 Months or less. 

User and Use/Function 

This appraisal was prepared for use by Morgan State University to provide the above intended users 

in value determination for purchase consideration. 

Appraiser Competency 

No steps were necessary to meet the competency provisions established under USPAP.  Please refer 

to the Appraiser Qualifications at the end of our report. 

Scope of Work 

Based on conversations with the client and the intended use of the report, an Appraisal Report 

applying the Sales Comparison Approach to value was considered appropriate to produce a credible 

report. 

As part of this appraisal, we completed a thorough investigation and analysis of the data considered 

pertinent to valuing the subject property.  This report was prepared to conform to the requirements of 

the Uniform Standards of Professional Appraisal Practice (USPAP). The investigation included: 

• an inspection of the site which did not include hiking interior sections; 

• disclosure, analysis, reconciliation of all sales, agreements of sale, offers, options or listings 

of the subject property within three (3) years prior to the effective date of the appraisal report; 

• analysis of the highest and best use; 

• disclosure of tax assessments information, current and forecasted property taxes; 

• the gathering of information on local market conditions, market trends, and comparable land 

sales; 

• confirmation and analysis of the data including conversation with the real estate broker and 

other area brokers, including the application of the Sales Comparison Approach. 

• The buyer accompanied the appraiser on the site inspection. 

 

This Appraisal Report Appraisal Report is a brief recapitulation of data and analysis with additional 

information retained in the appraisers’ file.  Barry Colen inspected the property site and prepared this 

report. 

The elements of the scope of work are contained in the table below: 

Sources of Information  

 

Market information was obtained from a number of sources 

including but not limited to the following: 
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 • Proprietary database 

• Baltimore City records 

• MLS 

• Interviews with active real estate professionals and 

municipality officers, if applicable 

• Site To Do Business for demographics and FEMA for flood 

plain information 

• Brokerage company reports, if applicable 

• Public Record, Market Participants and Municipality 

Officials, if available  

Information Not 

Available:  

 

 

 

Exclusion(s): 

• Assume all pertinent information was available or supplied 

to the appraiser by listing agent, client and/or available 

through the public record. 

 

 

• This appraisal has been undertaken to consider the subject 

site value, as if build ready. It is outside of the ‘scope of 

work’ to consider alternative land uses, a more in-depth 

highest and best use and a peer case study which would 

inform an in-depth highest and best use recommendation 

based on current legal, physically possible, financially 

feasible and most profitable. 
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Appraisal Process 

Thus far, we have briefly identified the subject property and the nature of this assignment.  In the 

sections that follow, we will describe and analyze the data considered most relevant to this 

assignment.  This will include a discussion of area, neighborhood and market characteristics and 

trends, a more detailed description of the subject property, and our conclusions regarding the subject’s 

highest and best use.  These sections form the framework for selecting the appropriate valuation 

methods for the subject. 

The cost, sales comparison, and income approaches were all considered in estimating the market value 

of the subject property.  However, because the subject is a vacant tract and similar tracts are not 

typically income producing, the cost and income capitalization approaches were concluded to be 

inapplicable.  For this reason, only the sales comparison approach was used in this report. 

The sales comparison approach is most applicable in an active market in which a number of similar 

properties have recently sold.  The appraiser gathers data on sales of comparable properties and 

analyzes the nature and conditions of each sale, making logical adjustments for dissimilar 

characteristics.  Typically, a common denominator, or unit of comparison is found such as price per 

square foot or price per acre. 
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Regional and Market Area Analysis 

 

     Regional Map 

 

 
 

 

Overview  

The subject property is located in the Clifton Park neighborhood of Baltimore City, one of 23 counties 

and one city in the State of Maryland which is in the Mid-Atlantic Region of the United States. 

Baltimore is the most populous city in the U.S. state of Maryland, as well as the 30th most populous 

city in the United States, with an estimated population of 593,490 in 2019.  

Baltimore is located about 40 miles northeast of Washington DC making it a principal city in the 

Washington-Baltimore combined statistical area (CSA) and the fourth largest CSA in the nation with 

a 2018 calculated population of 9,797,063Approximately 2.8 million people live in Baltimore and its 

surrounding region.  

Baltimore, the largest independent city in the country, is centrally located in the Mid-Atlantic region 

with easy access via highways, port, rail, and air travel, which makes the city highly attractive to both 

residents and businesses. Baltimore has six key industry sectors that present further growth 

opportunities – financial and professional services, health and bioscience technology, culture and 

tourism, information and creative services, logistics, and advanced manufacturing and the private 

sector generates $36.7 billion in economic output. Major businesses located in the city include Under 

Armour, Pandora Americas, Legg Mason, Exelon, and Morgan Stanley. 
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Baltimore City is officially divided into nine geographical regions: North, Northeast, East, Southeast, 

South, Southwest, West, Northwest, and Central and has  225 individual neighborhoods. 

The subject properties Clifton Park neighborhood is located between the Coldstream-Homestead-

Montebello and Waverly neighborhoods to the west and the Belair-Edison, Lauraville Hamilton 

communities to the north in the northeast section of Baltimore, Maryland U.S.A. It is bordered by 

Erdman Avenue (Route 151) to the northeast, Sinclair Lane to the south, Harford Road (Route 147) 

the northwest and Belair Road (US Route 1) to the southeast. The subject property most recently 

housed the Lake Clifton High School (in disrepair) and adjoins the Clifton Park Golf Course. The 

most famous previous landowner was Johns Hopkins (1838-1894). 

Even before the city purchased the old Hopkins estate from the Johns Hopkins University Board of 

Trustees, a portion of the land was used for development of a reservoir for the area's municipal water 

supply system. Called Lake Clifton, the 30 acre reservoir was 30 feet deep and had a capacity of 

265 million gallons of water when it was completed and put into service on December 27, 1888. 

Related to the reservoir's operation, the Clifton Park Valve House was completed in 1887 to regulate 

the flow of water into adjacent Lake Clifton. The valve house is an 8-sided distinctive stone structure 

with a cone tile roof and stained-glass windows. It had eight valves controlling water entering through 

a large tunnel. Although the valve house still stands, it is in a dilapidated condition and the stained-

glass windows were destroyed by vandals sometime in the 1970s. 

Transportation  

Baltimore's highway growth has done much to influence the development of the city and its 

suburbs. The Interstate highways serving Baltimore are I-70, I-83 (the Jones Falls Expressway), I-

95, I-395, I-695 (the Baltimore Beltway), I-795 (the Northwest Expressway), I-895 (the Harbor 

Tunnel Thruway), and I-97. The city's mainline Interstate highways—I-95, I-83, and I-70—do not 

directly connect to each other, and in the case of I-70 end at a park and ride lot just inside the city 

limits. 

Public transit in Baltimore is mostly provided by the Maryland Transit Administration (abbreviated 

"MTA Maryland") and Charm City Circulator. MTA Maryland operates a 

comprehensive bus network, including many local, express, and commuter buses, a light rail 

network connecting Hunt Valley in the north to BWI Airport and Cromwell (Glen Burnie) in the 

south, and a subway line between Owings Mills and Johns Hopkins Hospital. 

Baltimore is served by two airports, both operated by the Maryland Aviation Administration, which 

is part of the Maryland Department of Transportation. Baltimore–Washington International 

Thurgood Marshall Airport, generally known as "BWI," lies about 10 miles to the south of Baltimore 

in neighboring Anne Arundel County. Baltimore is also served by Martin State Airport, a general 

aviation facility, to the northeast in Baltimore County. 
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Port of Baltimore 

 

The Port of Baltimore and Foreign-Trade Zone #74 (FTZ) are also significant economic engines for the 

region. The Port of Baltimore is the number one roll-on/roll-off port in the U.S., and FTZ #74 is a non-

contiguous duty-free area with more than 1,200 acres. These assets provide great benefits for conducting 

business globally 

 

Baltimore City Employment by Industry 
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Employment by Industry chart: 

 

 

 
 

According to the most recent labor market information, the unemployment rate in Baltimore City was 

8.5%, and in adjoining Baltimore County was 6.3% in November 2020.  This compares with a 

November 2020 unadjusted rate of 6.8 % for Maryland and 6.7%  for the nation during the same 

period.   

 

Population  

As of  2020 the Baltimore City population was 609,422 and is projected to decrease 0.34% per annum 

between 2020-2025.   
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Area Population Chart: 

 

 
 

Baltimore City  residents have a high school graduation rate of 84.2% and  the bachelor’s degree or 

higher is 30.4%. 

 

According to MD Home Town Locator and Site to Do Business, local and national real estate 

database(s), Baltimore City’s average household income is $78,175 and is projected to rise 0.87% per 

annum over the next five years while the state has an average household income of $115,723, one of 

the highest in the US. 

 

Conclusion 

Baltimore City's central location in the Mid-Atlantic region with easy access via highways, port, rail 

and air travel, strategic location, strong and diverse employment base (pre-pandemic), positive quality 

of life and setting makes the city highly attractive to both residents and businesses. 
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Baltimore City and Neighborhood Analysis 

 

Area Map 
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Clifton Park  

 

Clifton Park is in northeastern Baltimore City , bordered to the east by Belair Edison and north by 

Broadway East, south of Arcadia and Beverly Hills and west of Mayfield Montebello and Coldstream 

Homestead and Montebello. 

 

The land on which Clifton Park sits was once farmland. Built around 1803, the home was originally 

the summer residence of Capt. Henry Thompson, (1774-1837). Born in Sheffield, England, he came 

to Baltimore around 1794, and soon became a prominent figure in the newly emerging city as a 

merchant, financier, and company director. In 1838, Clifton was bought by local merchant, financier, 

and philanthropist Johns Hopkins (1795-1873), for his estate and was later developed with a nearby 

lake and a large sculpture collection.  A portion of the land was also used for development of a 

reservoir for the area's municipal water supply system.  

 

In 1894, Johns Hopkins University sold its unused "Clifton" estate to Baltimore City for use as a park 

in the city's northeast section, adding to the city's growing parks system. The lake was drained in the 

late 1960s and in 1968-1970 the 470,769+/- square foot Lake Clifton High School complex was built 

on 10-acres of the site. Several other Baltimore City Public School programs were also located at this 

complex. Another part of the estate has been a municipal golf course since 1915 and the old Clifton 

Mansion was used as the course's pro shop for many years, along with offices for the Baltimore City 

Department of Recreation and Parks. In 2019, the Clifton Mansion was renovated and is now used as 

the headquarters of a local service-based nonprofit, Civic Works. Clifton Park is also home to "Real 

Food Farm", a 6-acre urban sustainable farm managed by Civic Works, Inc. that was started in 2009. 

 

There is a current zip code population of 30,407 with 14,112 housing units, 45.5% owner-occupied, 

31.5% renter occupied a vacancy rate of 23.0 %, a median home value of $101,751 and an average 

household income of $53,811 as of July 1, 2020. 
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Road Map  

 

Neighborhood Map 

 

 
 

Conclusion 

 

Clifton Park has been owned by private historic Baltimore area figures as Johns Hopkins and Henry 

Thompson, has served as a city reservoir, first and ongoing public golf course and municipal and 

educational use area. The potential buyer is considering a continuation of educationally related usage. 
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Property Data 
 

Site Description 

A site survey, flood map, and zoning map are included at the end of this section. 

Identification 

Location 2801 Saint Lo Drive,  

Map 8, Section 1, Block 4199, Lot 9 in  

Baltimore City, Maryland 21213 

   

Legal Description Map 8, Section 1, Block 4199, Lot 9 

 

Physical Features 

Improvements 

Size 

None 

44.11800 acres 

Configuration  Triangular  

Topography 

 

Minimal Slope (160’-225’) 

 

Soil Type 

Drainage 

Primary Soil Types include Udorthents loamy (15%- 60% slope), Urban land 

(0%-15% slope), Beltsville-Urban land complex (0%-8%), Udorthents loamy 

very deep (0%-8% and 15%-60%) and Joppa gravelly loam and 

Leonardtown silt loam.  

 

Flood Plain   

     In Flood Plain? No 

     Flood Map # 2400870012E  

     Date of Flood Map 02/02/2012 

     Flood Zone No 

     Flood Description X 

 

Utilities 

 

On site. 

Ground Stability We were not provided with a soil report. We assume that the load bearing 

capacity of the soil is sufficient to support potential development and related 

septic system. We did not observe any evidence to the contrary during our 

physical inspection of the property. 

 

Additional Site 

Information 

None Noted 

 

 

Streets, Access, Front 

Access       Direct from Saint Lo Drive 

 

 

Front Access 1,170’ on Saint Lo Drive 
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Description Paved Roadway  

Paving Saint Lo Drive   

Curbs/Gutters None, typical, after restoration of 

land to build ready 

 

Sidewalks None, typical, after restoration of 

land to build ready 

 

Lanes None noted  

Direction of Traffic North-South and East-West   

Visibility Average   

Legal 

Zoning OS 

Permitted Uses Commercial and Residential 

Conformance No livable improvements/  after restoration of land to build ready 

Easements, 

Encumbrances, 

Moratoriums 

We were not provided a current title report to review. we recommend a title 

search be completed to determine whether any adverse conditions exist 

Encroachments 

 

 

Note 

We were not provided an ALTA survey. However, an exterior only inspection 

of the site revealed no apparent encroachment(s). 

 

Nothing additional 

 

Subject Zoning Map – OS 
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Flood Plain Map-X 
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Subject Property Photos  

 

    
Subject Site View 1            View 2 View 3 View 4 

 

 

 

 

Improvement Description 

 

The subject site is considered to be unimproved vacant land (after demolition). See improvement 

information in Addendum. There are considered to be no functionally usable improvements and thus 

the improvements section has not been developed.  
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Zoning District Regulations for Baltimore City, MD 

Open-Space District (OS) 

Purpose  

The purpose of the Open-Space (“OS”) Zoning District is to enhance the quality of life for City residents by 

permanently preserving public open space as an important public asset and critical environmental 

infrastructure. 

Permitted and Conditional Uses (Table 7-202) 
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Bulk and Yard Regulations 
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Sustainable Growth & Agricultural Preservation Act of 2012 (AKA Septic Bill, SB 236) 
 

Four land use categories created to identify where all major residential subdivisions may be located 

& what type of sewerage system will serve them. 

 

Tier I-currently served by public sewerage systems. 

 

Tier II- planned to be served by public sewerage systems. Major subdivisions in this area must 

connect to the public sewer system. 

 

Tier III- not planned to be served by public sewerage systems. Growth on septic systems can occur. 

Planning Commission must review and approve all proposed new major subdivisions via public 

hearing. Specifically, the commission will have to review them with respect to environmental impacts 

& adequate public facilities. 

 

Tier IV-planned for preservation or dominated by agriculture or forest. Major residential subdivisions 

(more than 7 lots) are prohibited. 

 

Conclusion 

 

The subject property site appears to be Tier I and II land use. The most current use is considered legal 

and conforming. The appraiser always recommends full verification of zoning and related issues as it 

applies to existing or proposed uses. 
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ASSESSMENT AND TAX DATA 

Assessment Methodology 

Maryland is the only state where the assessment process is centralized at the state level. Based on the 

assessment and tax rates set triennially the increases in value are phased in over a three-year period. 

 

Triennial adjustments, or “trending,” of property values is typical in the Maryland area.  Using that 

information, assessors then estimate the values of other properties in the same area to determine an 

assessed value. The assessment ratio for all properties in Maryland is 100%. A new sale could trigger 

a higher tax valuation, typically phased in over triennial period. 

 

The market value developed is called full cash value.  The current total tax rate for the subject property 

is $0 per $100 times the full cash value. 

 

The tax rate is broken down as follows. 

 

   Baltimore City    $2.2480  

   State of Maryland   $0.1120 

   Total Tax Rate              $2.3600 

Assessments and rates are based on the previous year payable current year period. The tax rate for  

Baltimore City and the State of Maryland were $2.3600 per $100 of assessed value.  

The chart below shows the most recent tax liability for the subject site: 

 

Tax Charges Taxable Value Tax Rate Amount 

State of Maryland Unknown 0.112000 $0 

Baltimore City Unknown 2.2480 $0 

Total   $0 

 

The current value for taxes is within a reasonable range of the value estimated in this report.  

Therefore, no significant change in the appraised value of the to be vacant* subject property site is 

anticipated. A sale of the property in the public sector might increase the assessment value and could 

increase the taxes to be paid.  
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Highest and Best Use as If Vacant 

Process 

The highest and best use of the property must be determined for both the subject site as though vacant, 

and for the property as currently improved (if applicable). The highest and best use must be: 

1. Physically possible for the site. 

2. Permitted under the zoning laws and deed restrictions that apply to the site. 

3. Economically feasible. 

4. The use which will produce the highest net return on investment (i.e. highest value) from 

among the possible, permissible, and economically feasible uses. 

 

Highest and Best Use  

Physically Possible Use 

As detailed in the site description section, the site's physical characteristics should reasonably 

accommodate any physically possible use. 

Legally Permissible Use 

Zoning codes, land use plans, easements, and private deed restrictions can often restrict permitted 

uses.  No easements or private deed restrictions were in evidence. 

Given prevailing land use patterns in the area, and recognizing the principle of conformity, mixed-

use (retail or office and residential), residential or recreational use has been given further 

consideration in determining highest and best use of the site, as if vacant. 

Financially Feasible Use 

Mixed use including educational, residential or recreational components. 

Maximum Profitability 

Mixed use, including educational, residential and/or recreational are the only use(s) that meets the 

previous three tests.  Accordingly, it is concluded to be maximally profitable, and the highest and best 

use of the site, as if vacant. 

As Improved  

 

Physically Possible 

 

The site is physically suited for mixed-use including educational, residential and/or recreational. 

   

Legally Permissible 

 

OS Open Space (See Zoning) 
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Given prevailing land use patterns in the area, and recognizing the principle of conformity, mixed use 

with educational, residential and/or recreational use has been given further consideration in 

determining highest and best use of the site, as if vacant. 

The site is located, primarily in a municipal and residential area. 

Financially Feasible/Maximally Productive 

 

Essentially, the same market criteria that indicated the highest and best use of the site as vacant apply to 

the site as currently improved.  It is our opinion that there is no alternative legal use as noted in the above 

legally permissible section. Therefore, the land as presently developed, as either municipal, commercial 

related to mixed use including residential and/or recreational use represents the property's highest and 

best use.   

IAC Meeting 11/10/2022 
-328-



Colen & Associates 34  Property Data 

Statement of Highest and Best Use 

The most probable purchaser of the subject is a local municipality or educational facility that would 

be attracted to the type, size, class, and location of this current educational facility as evidenced by 

the most recent sales of OS zoned/comparable properties in this market. The timing would be now or 

in the near term and the use would be continuation of similar past area municipal (educational), 

residential and/or recreational use or a mixed use with similar components.  

Note: All comparables utilized have a related highest and best use, either residential, special use or 

possibly recreational.  

Market value implies an economic utility. The H&BU should/would reflect its most probable and 

maximally productive economic use. 
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Market Analysis 

 

Overview 

The subject’s market area is defined by the general boundaries of Baltimore City. 

 

Land Market 

Land values vary depending on location, size, permitted uses, and entitlement status.  Based on the 

limited sales data in the marketplace, land values for similar use land currently ranged from about 

$13,158 to over $2,000,000 per acre (for very small parcels). This contrasts with commercial land 

values as noted below, source Baltimore City Market Profile Data (Chamber of Commerce) is 

contained in the below chart: 

 

 
Conclusion 

 

The overall market area for vacant unimproved land noted reasonable activity and very wide priced 

differences depending on location and potential future use. 
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Appraisal Process  

Thus far, we have briefly identified the subject property and the nature of this assignment.  In the 

sections that follow, we will describe and analyze the data considered most relevant to this 

assignment.  This will include a discussion of area, neighborhood and market characteristics and 

trends, a more detailed description of the subject property, and our conclusions regarding the subject’s 

highest and best use.  These sections form the framework for selecting the appropriate valuation 

methods for the subject. 

The cost, sales comparison, and income approaches were all considered in estimating the market value 

of the subject property.  However, because the subject is a vacant tract and similar tracts are not 

typically income producing, the cost and income capitalization approaches were concluded to be 

inapplicable.  For this reason, only the sales comparison approach was used in this report. 

The sales comparison approach is most applicable in an active market in which a number of similar 

properties have recently sold.  The appraiser gathers data on sales of comparable properties and 

analyzes the nature and conditions of each sale, making logical adjustments for dissimilar 

characteristics.  Typically, a common denominator, or unit of comparison is found such as price per 

square foot or price per acre. 

SALES COMPARISON APPROACH 

The Sales Comparison Approach utilizes sales of comparable properties (vacant land), adjusted for 

differences, to indicate a value for the subject property site. Valuation is typically accomplished using 

physical units of comparison such as price per square foot, price per acre, price per unit, price per 

floor, etc., or economic units of comparison such as gross rent multiplier.  Adjustments are applied to 

the physical units of comparison derived from the comparable sale.  The unit of comparison chosen 

for the subject is then used to yield a total value.  Economic units of comparison are not adjusted, but 

rather analyzed as to relevant differences with the final estimate derived based on the general 

comparisons. 

The reliability of this approach is dependent upon (a) the availability of comparable sales data; (b) 

the verification of the sales data; (c) the degree of comparability; (d) the absence of atypical conditions 

affecting the sales price.   
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SALES COMPARISON APPROACH 

The Sales Comparison Approach, used in this appraisal report, provides an estimate of market value 

based on analyzing transactions of similar properties in the market area.  The method is based on the 

proposition that an informed purchaser would pay no more for a property or land site than the cost of 

acquiring an existing one with the same utility.  When there are an adequate number of sales of truly 

similar properties with sufficient information for comparison, a range of values for the subject 

property can be developed. 

An investigation was made of vacant land sales and offerings of comparable site sales in the relative 

market area of the subject property.  This approach is applicable when an active market provides 

sufficient quantity of reliable data that can be verified from authoritative sources.  The sales 

summarized in the following page were selected as the most meaningful and relevant to the valuation 

of the subject.  A map indicating the location of each comparable sale relative to the subject property 

is also presented below.  The comparables are described in further detail in the following paragraphs. 

Adjustments to the per unit sale prices of the comparable sites are made in recognition of their relative 

differences in terms of dates of sale, locational, and physical characteristic differences. 

Various adjustments are applied to the comparable data in correlating it to the subject property site.  

An adjustment grid is presented below.  It should be noted that the adjustment process is not intended 

to be a scientific approach in valuing the property but, rather, a clarification of the adjustment process.  

The mathematics do not control the final value conclusion, but they do provide guidance as to a range 

of value within which the value of the subject property would most likely fall. 

The transactions cited in the analysis-closed escrow at various dates ranging from 2017 to 2020.  

There were several appropriate comparable active listings that were available for analysis, but 

appraiser considered only settled sales.  Similarly, there were no failed transactions in the market.  

The comparables presented are the best available at the time of the appraisal. 

The subject is, or will be a vacant, buildable site that is zoned OS and would include commercial (C, 

EC, OIC, OR, OS, R, TOD, R-MU and D-MU) and residential use components.  

For purposes of analysis the appraiser has considered site area, location, identified tax identifiers, 

deed reference numbers, zoning, topography, current utilities presence or not, road frontage, access, 

and improvements. 

Other adjustments considered include transactional and property adjustments (physical and economic 

characteristics). considered time of sale, individual site amenities or features and locational 

differences. 
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The charts below detail the four comparable sales utilized in this analysis, the comparable sales chart  

and the sales listing sheets for “as is”: 

  

 

 

The location map for the above settled site sales follows: 

 

 

 

Subject Sale # 1 Sale # 2 Sale # 3 Sale # 4

Property Name Baltimore City  Property Alsquare LLC Property Windham Place LLC Property
Land Development Co LLC 

Property
Laubach  Property

Address 2801 St Lo Drive 6812 Everall Avenue 4909 Hamilton Ave 5502 Denview Way 9907 Bird River Rd

City-Baltimore 21213 21206 21206 21206 21220

County Baltimore City Baltimore City Baltimore City Baltimore City Baltimore

Former Use Education Multifamilies Single Family or Townhses Apartments Church

Distance from subject 0.00 3.9 mi NE 3.05 mi NE 2.81 mi NE 8.41 mi E

MLS Number None Noted 1002021760 1001165547 1003971265 1000116325

APN Number 08 014199009 27 045570D006 26 446072R001 26 446072N023 15 1512000801

Liber/Folio None Noted 20727/459 19501/0001 20150/47 39641/423

Tax Map/Grid/Parcel/Lot Map 52, Grid 5, Parcel 103
Map 27, Section 4, Block 

5570D, Lot 6

Map 26,  Section 44, Block 

6072R, Lot 001

Map 26, Section 44, Block 

6072N, Lot 023

Map 82, Grid 24, Parcel 

197

Land Area  SF 1,921,780 33,323 84,506 182,516 539,364 

Land Area  in Acres 44.118 0.765 1.940 4.190 12.382 

Sale Price $ $49,900 $174,000 $250,000 $490,000 

Sale Date Pending Dec-18 Sep-17 May-18 Nov-17

Zoning OS R-3 R-5 R-5 OS

Site Area (+/- Acres) 44.118 0.77 1.94 4.19 12.38

Unit of Measure ($/Acre) N/A $65,229 $89,691 $59,666 $39,573

Comparable Land Sales 1-4

GENERAL INFORMATION
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The next chart contained the settled site sales adjustment grid: 

 

 

 

 

 

 

 

 

The four settled sales listing sheets follow: 

 

 

 

Subject Sale # 1 Sale # 2 Sale # 3 Sale # 4

Property Name Baltimore City  Property Alsquare LLC Property Windham Place LLC Property
Land Development Co LLC 

Property
Laubach  Property

Address 2801 St Lo Drive 6812 Everall Avenue 4909 Hamilton Ave 5502 Denview Way 9907 Bird River Rd

Land Area  in Acres 44.118 0.765 1.940 4.190 12.382 

Sale Price $ $49,900 $174,000 $250,000 $490,000 

Sale Date Pending Dec-18 Sep-17 May-18 Nov-17

Zoning OS R-3 R-5 R-5 OS

Site Area (+/- Acres) 44.118 0.77 1.94 4.19 12.38

Unit of Measure ($/Acre) N/A $65,229 $89,691 $59,666 $39,573

Property Rights Conveyed Fee Simpl Fee Simple Fee Simple Fee Simple Fee Simple

Terms/Financing na 0.0% 0.0% 0.0% 0.0%

Conditions of Sale na 0.0% 0.0% 0.0% 0.0%

Time/Market Conditions na 0.0% -10.0% 0.0% -10.0%

Expenditures After Sale na 0.0% 0.0% 0.0% 0.0%

Adjusted Sales Price $/Acre 0.0% -10.0% 0.0% -10.0%

Location Similar Similar Similar Similar

-5.0% -5.0% -5.0% -5.0%

Site (site area size) Differential Ratio Applied -30% -30% -10% -5%

Topography/Slope Minimal 0% 0% 0% 0%

Frontage/Access Average 0% 0% 0% 0%

Perc'd/Utilities On or near site 0% 0% 0% 0%

Improvement None (Teardowns in Exp abv) 0% 0% 0% 0%

Easement or Other None 0% 0% 0% 0%

Lease Terms (if applicable) 0% 0% 0% 0%

Development Rights 0% 0% 0% 0%

Use/(Zoning) 0% 0% 0% 0%

Nonrealty Components 0% 0% 0% 0%

Net Property Adjustments -35.00% -45.00% -15.00% -20.00%

Market Value Indication $/sf $42,399 $49,330 $50,716 $31,659

Adjusted Settled Sales Range $31,700/acre-$51,000/acre, Median $46,000/acre

Compiled by Barry Colen, SRA and Certified General Appraiser

Comparable Land Sales 1-4

ELEMENTS OF COMPARISON

TRANSACTION ADJUSTMENTS

PROPERTY ADJUSTMENTS

Physical Characteristics

Economic Characteristics

GENERAL INFORMATION
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LAND SALE 1 

    

 

Transaction 

Property ID Saint Lo Drive 1  Sale Date 12/14/2018 

Name Alsquare LLC Property  Sale Price $49,900 

Address 6812 Everall Avenue  Price per Acre $65,229 

City Baltimore  Sale Status Recorded 

State Maryland 21206  Sale Conditions None 

Seller Park & Menlo, LLC  Rights Conveyed Fee Simple 

Buyer Alsquare LLC  Days on Market 96 

Book/Page 20727/459  Confirmed With MLS, Public Record 

  Tax Map/Grid/Parcel     Map 27, Block 5570D, Lot 006  Other          None Noted 

 

Site 

Land Acres 0.765  Topography Level 

Land Sq Ft 33,323  Zoning  R-3 

Shape Square-Shaped  Encumbrances None Noted 

Utilities On or Near Site  Environ. Issues None Noted 

 

Remarks 

This comparable sale, MLS#1002021760 was sold on 12/14/2018 for $49,900 or $65,229/acre. This was a corner located, multiple 

lot with frontage on two streets and possible 4 lot subdivision, on site access to public water and sewer. Most typical use would be 

residential.  

 

A downward adjustment was indicated for superior location (based on demographics) and site size differential adjustment. No other 

adjustments were indicated.  
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LAND SALE 2 

    

 

Transaction 

Property ID Saint Lo Drive 2  Sale Date 03/08/2019 

Name Windham Place Property  Sale Price $174,000 

Address 4909 Hamilton Avenue  Price per Acre $89,691 

City Baltimore City  Sale Status Recorded 

State Maryland 21206  Sale Conditions None 

Seller Bethlehem Evangelical Lutheran  Rights Conveyed Fee Simple 

Buyer Windham Place LLC  Days on Market 334 

Book/Page 19501/0001  Confirmed With MLS, Public Record 

  Tax Map/Grid/Parcel     Map 26, Block 6072R, Lot 001  Other          None Noted 

 

Site 

Land Acres 1.940  Topography Level Slope 

Land Sq Ft 84,506  Zoning  R-5 

Shape Rectangular  Encumbrances None Noted 

Utilities On or near site  Environ. Issues None Noted 

 

Remarks 

This comparable sale, MLS#1001165547, a corner lot,  was sold 09/07/2017 for $174,000 or $89,691/acre. The site is a level 1.94-

acre site and zoning allow single-family dwelling(s) and/or townhomes. Most typical use would be residential or recreational. 

  

A  downward adjustment was indicated for a time of sale adjustment, and also downward adjustments were indicated for superior 

location (based on demographics) and site size differential adjustment. No other adjustments were indicated.  
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LAND SALE 3 

    

 

Transaction 

Property ID Saint Lo Drive  3  Sale Date 05/08/2018 

Name Land Development Co LLC  Sale Price $250,000 

Address 5502 Denview Way  Price per Acre $59,666 

City Baltimore City  Sale Status Recorded 

State Maryland 21206  Sale Conditions None 

Seller Northstar RE Holdings   Rights Conveyed Fee Simple 

Buyer Land Development Company LLC  Days on Market 183 

Book/Page 20150/47  Confirmed With MLS, Public Record 

  Tax Map/Grid/Parcel     Map 26, Block 6072N, Lot 023  Other          None Noted 

 

Site 

Land Acres 4.19  Topography Similar, Level 

Land Sq Ft 182,516  Zoning  R-5 

Shape Irregular  Encumbrances None Noted 

Utilities On site  Environ. Issues None Noted 

 

Remarks 

This comparable sale, MLS#1003971265 was sold on 05/08/2018 for $250,000 or $59,666/acre. The land is R-5 zoning and allows 

multiple-family and detached single family residences with a minimum lot area per dwelling unit of 2,500 sf and the property should 

yield 73 units. It is next to a park and ball fields and has public water and public sewer. 

 

A downward adjustment was indicated for superior location (based on demographics) and site size differential adjustment. No other 

adjustments were indicated.  
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LAND SALE 4 

    

 

Transaction 

Property ID Saint Lo Drive 4  Sale Date 11/01/2017 

Name Laubach Property  Sale Price $490,000 

Address 9907 Bird River Road  Price per Acre $39,573 

City Baltimore (Middle River)  Sale Status Recorded 

State Maryland 21220  Sale Conditions None 

Seller Baltimore County  Rights Conveyed Fee Simple 

Buyer George F Laubach, Jr  Days on Market 119 

Book/Page 39641/423  Confirmed With MLS, Public Record 

  Tax Map/Grid/Parcel     Map 82, Grid 24, Parcel 197  Other          None Noted 

 

Site 

Land Acres 12.382  Topography Similar, Level 

Land Sq Ft 539,364  Zoning  DR2 and OS (per Deed of Trust) 

Shape Irregular  Encumbrances None Noted 

Utilities On site  Environ. Issues None Noted 

 

Remarks 

This comparable sale, MLS#1000116325 was sold on 11/01/2017 for $490,000 or $39,573/acre. The land sale was for a church 

building site in the White Marsh extended corridor. Zoning permit house of worship, single-family, duplex, or semi-detached by 

right. There is public water and sewer and a partially renovated 3-bedroom home that could function as a parsonage. Most typical 

use would be commercial (specialty) and/or residential. 

 

A  downward adjustment was indicated for a time of sale adjustment, a downward adjustment and was also indicated for superior 

location (based on demographics) and site size differential adjustment. No other adjustments were indicated.  
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Regression Analysis 

 

Regression analysis mathematically describes the relationship between independent variables and 

the dependent variable. It also allows you to predict the mean value of the dependent variable 

when you specify values for the independent variables. 

 

The sign of a regression coefficient tells you whether there is a positive or negative correlation 

between each independent variable. A positive coefficient indicates that as the value of the 

independent variable (price) increases then the mean of the dependent variable also tends to increase. 

A negative coefficient suggests that as the independent variable (size) increases, the dependent 

variable tends to decrease. 

 

The coefficient value signifies how much the mean of the dependent variable changes given a one-

unit shift in the independent variable while holding other variables in the model constant. This 

property of holding the other variables constant is crucial because it allows you to assess the effect of 

each variable in isolation from the others. 

 

In this case we have used as linear slope which uses a fitted line plot and graph’s the relationship 

between price and size before accounting for differences in transaction and property variables. 

 

The appraiser considered all 139 Baltimore City land sales from 2016-2020.  

 

The regression chart follows: 
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Market Approach Reconciliation Value Indicator: 

The adjusted range of the comparable site sales is $32,000 to $51,000 per acre of site area with a 

median of $46,000 per acre of site area.  Equal weight was given to all sales and was further confirmed 

by the regression model noted above. 

The assessor’s office indicated approximately $128,000/acre for the subject property. This value 

appeared to be above market value. 

 

Adjusted Price Indications Unadjusted Adjusted 

Minimum Adjusted Price/Acre $40,000  $32,000  

Maximum Adjusted Price/Acre $90,000 $51,000 

Average Adjusted Price/Acre $62,000 $46,000 

 

A final value indicator at the median, rounded or $46,000 per acre, is appropriate.  The value via this 

methodology is: 

44.118-acre x $46,000 = $2,029,428 

Rounded = $2,030,000 (next $1,000) 

Range from $32,000/acre to $51,000/acre 

Value Conclusion by the Sales Approach “As Is”  

The opinion of fair market value for the subject property site “as is”, by the Sales Approach, as of 

November 6, 2020, is:  

TWO MILLION AND THIRTY THOUSAND DOLLARS 

($2,030,000) 
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Photos 

All photos in this report, outside of the subject property, are sourced from both the MLS system and/or 

live photos taken at the time of the appraisal inspection. The most accurate depiction of the properties, 

either at the time of sale, and/or inspection have been used in the comparable sales consideration. 

Elements of Comparison -- Related to the Transaction 

We have evaluated the comparable land sales and considered adjustments to the sales for various 

elements of comparison to arrive at a [fair] market value conclusion for the subject.  The elements of 

comparison are the characteristics of property and transactions that cause the prices paid for the real 

estate to vary.  We have taken into consideration the reasonable differences between the comparable 

properties and the subject that could affect the value.  Adjustments for differences are made to the price 

of each comparable property to make the comparable equal in terms of elements of analysis as related to 

the subject property as of the effective date of value.  The unit of comparison used in this analysis is the 

overall price paid and is further quantified as dollars per acre. A quantitative analysis of the 

dissimilarities of the comparables was considered in my analysis and a value was derived. 

 

In evaluating the comparable sales, as noted above, we selected price per acre as the primary unit of 

comparison, although price per acre is also utilized. Both units of comparison are used for this type 

of (smaller) acreage property in the marketplace.   

Property Rights Conveyed  

 

When real property rights are sold, they may be the sole subject of the contract or the contract may 

include other rights, less than all of the real property rights, or even another property.  Before the 

price of a comparable sale can be used, the property rights being conveyed in the comparable sale 

must be analyzed to determine if they are similar to the subject property.  If property rights are 

different an adjustment may be required. 

 

The subject and all the site comparables are of the fee simple estate.  No adjustments were deemed 

necessary for this factor.  

 

Terms/Financing  

 

The transaction price of one property may differ from that of an identical property due to different 

financing arrangements.  For example, below market rates might be extended to individuals who have 

substantial bank accounts and are therefore especially credit worthy.  Conversely, below market 

interest rates often result in higher sale prices.  Financing adjustments are commonly used on sales in 

which the seller pays points or finances the loan at a rate that differs from the market rate.   

 

No adjustments were necessary for financing. 

 
Conditions of Sale 

Adjustments for conditions of sale usually reflect the motivations of the buyer and the seller.  In many 

situations, the conditions of sale significantly affect transaction prices.  Such conditions that may 

require an adjustment include seller duress, auction sale, foreclosure or short sale, non-arm’s-length 

transactions, and assemblages. 
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The settled site sales were arm's-length transactions. No adjustments were necessary for conditions 

of sale.  

 

Expenditures after Sale (noted in sales adjustment grid) 

 

After purchase, there may be expected costs for the subject property. Indicated adjustments are 

reflected in the sales summary sheets above.  

 

Market Conditions (Time) 
 

Comparable sales that occurred under market conditions different from those applicable to the subject 

on the effective date of value require adjustment for any differences that affect their values.  An 

adjustment for market conditions is made if general property values have appreciated or depreciated 

since the transaction dates due to inflation or deflation or a change in investors’ perceptions of the 

market over time. 

 

All site sales are 2017 and 2018 sales and time of adjustment, using trend data, was indicated. 

 

Location 
 

The subject and the majority comparable sales are in Baltimore City . Adjustments based on individual 

zip code public record data was used to determine locational adjustment ratios, if any were applicable. 

 

Physical Characteristics 

 

Size (Site) 

 

Typically, larger sites tend to sell for lower unit prices, reflecting an inverse relationship between 

price and size.  This has to do, in part, with the fact that there is a larger pool of potential purchasers 

for small(er) sites.  We have concluded that this typical relationship applies to all settled site sales. 

We have also utilized regression analysis to determine these differentials. Ultimately, the overall 

differential is reflected in the final analysis, after reconciliation, opinion of value. 

 

Topography/Slope 

Topography for all sales were assumed to be somewhat similar and no adjustment was indicated. 

Frontage/Access 

All were assumed to have similar frontage/access and no adjustment was indicated.  

Critical Area 

None noted. 

Perc’d/Utilities 

All sales were assumed to have nearby or on-site access to utilities and no other adjustments were 

indicated.  

IAC Meeting 11/10/2022 
-342-



Colen & Associates 48  Valuation 

Improvement 

All site sales were vacant and potentially buildable site/land sales, and no adjustment was indicated. 

Easement 

There were no easements noted in any sales documentation. No adjustments were indicated. 

Economic Characteristics 

Lease Terms 

Not applicable. 

Development Rights 

Not applicable for the following reasons:  all comparables utilized have similar highest and best use, 

either residential or possibly commercial and related. 

Use/ Zoning 

Zoning was assumed to be similar and no adjustments were indicated. 

Non-realty Components and Other 

 

No adjustments were necessary for non-realty and/or other components. 
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Reconciliation and Land Value Conclusion  

The Baltimore City planning and assessor office land value is noted at $5,687,000 or $128,904/acre 

and the improvement is noted at $41,379,700 or $87.90/sf (depreciated 61.14% by the assessor). The 

pending sale plan is to raze the improvement and bring the land back to a buildable lot. The appraisal 

scope of work was to value the land “ as is”. 

The noted cost noted by demolition and environmental experts exceeds $10,000,000.  

Baltimore City Assessor Office Data for Parks and Trails, all OS-zoned parkland and public space. 

Baltimore City features more than 4,000 acres of OS-zoned  parkland and public space. The chart below 
details pricing data, extrapolated from all available public records, considering approximately 2,700 of 
those 4,000 acres (68%). The subject property has similar zoning. 

 

 Market Approach Reconciliation Value Indicator: 

The adjusted range of the comparable site sales is $32,000 to $51,000 per acre of site area with a 

median of $46,000 per acre of site area.  Equal weight was given to all sales and was further confirmed 

by the regression model, which notes the higher end of value,  noted above. 

The assessor’s office value appeared to be above market value. 

A final value indicator at the median, rounded or $46,000 per acre, is appropriate.  The value via this 

methodology is: 

44.118-acre x $46,000 = $2,029,428 

Rounded = $2,030,000 (next $1,000) 

Value Conclusion by the Sales Approach “As Is”  

The opinion of fair market value for the subject property site “as is”, by the Sales Approach, as of 

November 6, 2020, is:  

TWO MILLION AND THIRTY THOUSAND DOLLARS 

($2,030,000) 
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ADDENDUM 
Qualifications of the Appraiser 

Engagement Letter 

Tax Assessment Data Sheet 

Deed of Trust, none were available in public record 
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Appraiser Qualifications 
BARRY L. COLEN  

Office Number: (410) 653-3800 

barry.appraiser@gmail.com 

 

 

_____________________________________________________________________________________________  

OVERVIEW Candidate for Designation, 2022-2024 (Seeking MAI and SRA, Demo Report Completed) Appraisal 

Institute, and multi-state Certified General Appraiser. Other education includes M.B.A. Certificate, M.A. Psychology, 

B.S. Public Health, A.A. Engineering Discipline. Property types appraised include(s) retail, office, industrial, multi-

family, mixed-use, easements, farms, residential sub-division, lodging, religious facilities, assisted living facilities and 

thousands of residential properties. Prior positions include Real Estate Developer/General Contractor and Human 

Resource Management. Residential/Commercial Projects (projects to $500MM).  

_____________________________________________________________________________________________ 

PROFESSIONAL FIELD APPRAISER EXPERIENCE  

    

Independent Fee Appraiser (MD, DC, VA, PA, DE, and WV)                           2005-Present  

Independent Contractor- Commercial                                                                  2008-Present  

 

MARYLAND CERT GENERAL     400-27886               05/21/2021  

DISTRICT OF COLUMBIA CERT GENERAL   GA12238                 02/28/2022  

VIRGINIA CERT GENERAL      4001-015409          03/31/2021 
WEST VIRGINIA, PA AND DE                                                                                             NOT CURRENT 

 

 _____________________________________________________________________________________________ 

RELATED EDUCATION (APPRAISAL INSTITUTE AND MARYLAND ASSOCIATION OF APPRAISERS-700+ CREDIT-HOURS) 

Advanced Market Analysis and Highest and Best Use 

Advanced Income Capitalization 

Quantitative Analysis 

Advanced Concepts & Case Studies 

USPAP (Current) 

Condemnation 

Certified General Courses (300 Hours) 

Commercial and Residential Advanced Report Writing and Case Studies    

     Shopping Center Analysis                                     

     Statistics Modeling & Finance (four other related too)       

     Advanced Spreadsheet Modeling for Valuation Applications      

     Business Practices and Ethics 

     MBA Coursework- 

     Organizational Development 

     Operations Management/Project Management 

     Managerial Accounting 

     Business Statistics 

     Multiple Regression Analysis 

     LEEDS, Six Sigma, OSHA  

 

 

References available upon request.  
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Engagement Letter  
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Tax Assessment/Data Sheet 
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Property Sales Listing 
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Building Cost Deficiencies (Depreciation) 
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Item 2. Baltimore City Government - Sale of Lake Clifton High School 
Building #40

Backup Documentation

Property Transfer Agreement
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By Celeste.Amato at 2:51:40 PM, 10/5/2022
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By Celeste.Amato at 2:51:58 PM, 10/5/2022

By Celeste.Amato at 2:52:23 PM, 10/5/2022
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Item 3. Adoption of Final 14.39.07 COMAR Revisions

Motion:
To adopt the final COMAR Revisions as published in the September 9, 2022 Maryland Register 
(Volume 49, Issue 19, Pages 885-890).

Background Information:
The IAC approved the proposed COMAR 14.39.07 revisions for publication at their meeting on 
July 14, 2022.

After publication of the September 9, 2022 Maryland Register, the COMAR revisions were open 
to public comment for 30 days, ending on October 11, 2022. The IAC received comments from 
Baltimore County Public Schools, Baltimore City Public Schools, and the Climate Parents of 
Prince George’s County. IAC staff have reviewed the comments and determined that, while the 
comments received provide critical feedback for the IAC, staff does not recommend changes 
to the proposed COMAR as a result.

The COMAR proposed for adoption only codifies the Educational Sufficiency Standards 
adopted by the IAC in May 2018 for the purpose of establishing acceptable minimum levels for 
the physical attributes, capacity, and educational suitability of existing public K-12 school 
facilities for use by the IAC’s Facility Assessors only as part of the Statewide Facility 
Assessment. They do not define the IAC’s participation in a project, nor should they suggest 
that a building should be built only to meet these standards. Instead, the IAC uses its Gross 
Area Baselines and other considerations when determining funding for new
construction/renovation projects. It should also be noted that the IAC is in the process of 
reviewing its gross area baselines to ensure that they include spaces necessary as a result of 
the Blueprint act as required by 2022 HB 1290.

IAC staff recommends the final adoption of proposed actions on regulations as published in 
the September 9, 2022 Maryland Register.

Next Steps: If approved by the IAC, notice will be published in the Maryland Register that the 
IAC adopted the proposed regulations as amended. The regulations go into effect 10 days 
after publication.
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Subtitle 39 INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION
14.39.07 Public School Facilities Educational Sufficiency Standards

Authority: Education Article, §5-310, Annotated Code of Maryland; Ch. 14, Acts of 2018

Notice of Proposed Action
[22-169-P]

The Interagency Commission on School Construction proposes to amend Regulation .01, adopt new Regulations .02 and .04—.17, and amend
and recodify existing Regulation .02 to be Regulation .03 under COMAR 14.39.07 Public School Facilities Educational Sufficiency
Standards. This action was considered by the Interagency Commission on School Construction at an open meeting held on July 14, 2022, notice
of which was given by publication on the General Assembly website pursuant General Provisions Article, §3-302(c), Annotated Code of
Maryland.

Statement of Purpose
The purpose of this action is to codify the Educational Sufficiency Standards into COMAR.

Comparison to Federal Standards
There is no corresponding federal standard to this proposed action.

Estimate of Economic Impact
The proposed action has no economic impact.

Economic Impact on Small Businesses
The proposed action has minimal or no economic impact on small businesses.

Impact on Individuals with Disabilities
The proposed action has no impact on individuals with disabilities.

Opportunity for Public Comment
Comments may be sent to Jonathan Borghetti, Policy Analyst, Interagency Commission on School Construction, 200 W. Baltimore Street,

Baltimore, MD 21201, or call 410-767-0742, or email to jonathan.borghetti@maryland.gov, or fax to 410-333-6522. Comments will be accepted
through October 11, 2022. A public hearing has not been scheduled.

Open Meeting
Final action on the proposal will be considered by the Interagency Commission on School Construction during a public meeting to be held on

September 8, 2022, at 9 a.m., at the link to which will be available at mdschoolconstruction.org.

.01 Purpose.
The purpose of Maryland Public School Facilities Educational Sufficiency Standards is to establish acceptable minimum levels for the physical

attributes, capacity, and educational suitability of existing public [PreK—12] PreK-12 school facilities in order to assess existing facilities against
a defined standard to identify deficiencies.

.02 Scope.
A. As required by Education Article, §5-310, Annotated Code of Maryland, the Facilities Educational Sufficiency Standards established in this

chapter shall be used to complete assessments of existing school facilities Statewide.
B. The chapter is to be used for assessment purposes only and are not requirements for school facility design or construction.
C. This chapter may not supersede or obviate compliance with applicable building and fire codes or any other code, regulation, law, or

standard that has been adopted by State agencies.

[.02] .03 General Requirements.
[A. The IAC shall periodically review the Facilities Educational Sufficiency Standards and update the Facilities Educational Sufficiency

Standards.
B. As required by Education Article, §5-310, Annotated Code of Maryland, the Sufficiency Standards shall be used
to complete assessments of school facilities Statewide.
C. Each school facility shall be assessed at least once every 4 years.
D. The Facilities Educational Sufficiency Standards are to be used for assessment purposes only and are not requirements for school facility

design or construction.]
A. Building Condition.

(1) A school facility shall be safe and capable of being maintained.
(2) A school facility shall be structurally sound. A school facility shall be considered structurally sound if the building presents:

(a) No imminent danger;
(b) No major visible signs of decay or distress; or
(c) Structural systems support the loads imposed on them.

(3) An exterior envelope is safe and capable of being maintained if:
(a) Walls and roof are weather-tight under normal conditions with routine upkeep; and
(b) Doors and windows are weather-tight under normal conditions with routine upkeep.

(4) An interior surface is safe and capable of being maintained if it is:
IAC Meeting 11/10/2022 

-378-



(a) Structurally sound;
(b) Capable of supporting a finish; and
(c) Capable of continuing in its intended use with normal maintenance and repair.

(5) An interior finish is safe and capable of being maintained if it is:
(a) Free of exposed lead paint;
(b) Free of exposed friable asbestos; and
(c) Capable of continuing in its intended use with normal maintenance and repair.

B. Building Systems.
(1) Building systems in a school facility shall be in working order and capable of being properly maintained.
(2) Building systems include but are not limited to the following:

(a) Roof;
(b) Plumbing;
(c) Telephone;
(d) Electrical;
(e) Heating and cooling systems;
(f) Fire alarm;
(g) Two-way internal communication;
(h) Technological infrastructure; and
(i) Security systems.

(3) A building system shall be considered to be in working order and capable of being maintained if the following apply:
(a) The system is capable of being operated as intended and maintained;
(b) Newly manufactured or cost-effective refurbished replacement parts are available;
(c) The system is capable of supporting the standards established in this rule; and
(d) Components of the system present no imminent danger of personal injury.

(4) Sanitary Facilities.
(a) Fixtures shall include but are not limited to the following:

(i) Water closets;
(ii) Urinals;
(iii) Lavatories; and
(iv) Drinking fountains.

(b) Wherever possible within reasonable cost constraints, restrooms shall be accessible to general classrooms for grades 3 and below and
for special-needs classrooms without having to exit the building.

.04 Classifications of Public Schools.
The classifications for public schools under these standards are as follows:
A. Elementary School, which houses pre-kindergarten through grade 5 or any subset thereof;
B. Middle School, which houses grade 6 through grade 8;
C. High School, which houses grade 9 through grade 12;
D. Combination School, which houses a combination of any grade levels; and
E. Other School, which includes but is not limited to the following:

(1) Early-childhood-education centers;
(2) Special-education centers;
(3) Career-technology centers; and
(4) Alternative-education schools.

.05 School Site.
A. A school site shall be of sufficient size to accommodate safe access, parking, drainage, and security and shall have an adequate source of

water and appropriate means of effluent disposal.
B. Safe Access.

(1) A school site shall be configured for safe and controlled access that separates pedestrian traffic from vehicular traffic.
(2) If buses are used to transport students, then bus loading and unloading areas shall be separated from vehicular-traffic areas wherever

possible.
(3) Dedicated student drop-off and pickup areas shall be provided for safe use by student passengers arriving or departing by automobile.

C. Parking. A school site shall include a surfaced area that is capable of being maintained, stable, firm, slip resistant, and large enough to
accommodate 1.5 parking spaces per full-time-equivalent employee and one student space per ten high school students. Alternative parking may
be approved after the sufficiency of parking at the site is reviewed by the IAC based on the following criteria:

(1) Availability of street parking around the school;
(2) Availability of any nearby parking lots;
(3) Availability of public transit;
(4) Number of staff who drive to work on a daily basis; and
(5) Average number of visitors on a daily basis.

D. Drainage. A school site shall be configured such that runoff does not undermine the structural integrity of the school buildings located on-
site or create flooding, ponding, or erosion resulting in a threat to health, safety, or welfare.

E. Security. All schools shall have safe and secure site fencing or other barriers with accommodations for safe passage through openings to
protect students from the hazards of traffic, railroad tracks, animal nuisance, and steep slopes.
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.06 Site Recreation and Outdoor Physical Education.
A. A school facility shall have area, space, and fixtures, in accordance with the standard equipment necessary to meet the educational

requirements of the public education department, for physical-education activity.
B. An elementary school shall provide:

(1) At least one safe play area (and playground, including a hard surfaced court and unpaved recreation area, which shall be conveniently
accessible to the students;

(2) At least one play area and appropriate equipment for physical education and school recreational purposes, based on the planned school
program capacity;

(3) For schools that serve students in grade 5 and below, a protected play area; and
(4) Play-equipment areas with surfacing materials that meet or exceed safety specifications for shock-absorbing qualities as outlined by the

U.S. Consumer Product Safety Commission.
C. A middle school shall provide at least one hard surfaced court and playing field for physical-education activities; and the number of playing

fields and quantity and type of equipment shall be based on the planned school program capacity.
D. A high school shall provide a playing field for physical-education activities, and the number of laying fields and quantity and type of

equipment shall be based on the planned school program capacity.
E. A combination school shall provide the elements of the grades served by §§B—D of this regulation without duplication, but shall meet the

highest standard.
F. Other schools shall provide the elements above necessary to meet the educational requirements of the specific programs and capacity of the

schools.

.07 Academic Classroom Space.
A. Classroom spaces, including those for physical education, shall be sufficient for educational programs that are appropriate for the class-

level needs.
B. Classroom Fixtures and Equipment.

(1) With the exception of physical-education spaces, each general and specialty classroom shall contain a work surface and seat for each
student in the classroom. The work surface and seat shall be appropriate for the normal activity of the class conducted in the room.

(2) Each general and specialty classroom shall have an erasable surface and a surface suitable for projection purposes, appropriate for
group classroom instruction, and a display surface. A single surface may meet one or more of these purposes.

(3) Each general and specialty classroom shall have storage for classroom materials or access to conveniently located storage.
(4) With the exception of physical-education spaces and music-education spaces, each general and specialty classroom shall have a work

surface and seat for the teacher and for any aide assigned to the classroom. The classroom shall have secure storage for student records that is
located in the classroom or is conveniently accessible to the classroom.

C. Classroom Lighting.
(1) Each general and specialty classroom shall have a light system capable of maintaining at least 50 foot-candles of well-distributed light.

A school shall provide appropriate task lighting in specialty classrooms where enhanced visibility is required.
(2) The light level shall be measured at a work surface located in the approximate center of the classroom, between clean light fixtures.

D. Classroom Temperature and Relative Humidity.
(1) Each general and specialty classroom shall have a heating, ventilation, and air conditioning (HVAC) system capable of maintaining a

temperature between 68°F and 75°F and a relative humidity between 30 and 60 percent at full occupancy.
(2) The temperature and humidity shall be measured at a work surface in the approximate center of the classroom.

E. Classroom Acoustics.
(1) With the exception of physical-education spaces, each general and specialty classroom shall be maintainable at a sustained background

sound level of less than 55 decibels.
(2) The sound level shall be measured at a work surface in the approximate center of the classroom.

F. Classroom Air Quality.
(1) Each general, science, and fine-arts classroom shall have an HVAC system that continuously moves air and is capable of maintaining a

carbon dioxide level of not more than 1,200 parts per million.
(2) The air quality shall be measured at a work surface in the approximate center of the classroom.

.08 General Use Classrooms.
A. Cumulative classroom net square foot requirements, excluding in-classroom storage space and any in-classroom toilet rooms, shall be at

least:
(1) For prekindergarten, 50 net square feet per student;
(2) For kindergarten, 50 net square feet per student;
(3) For grades 1—8, 32 net square feet per student; and
(4) For grades 9—12, 25 net square feet per student;

B. At least 2 net square feet per student shall be available for dedicated, in-classroom storage and may be provided vertically to avoid the need
for additional floor area.

C. Sufficient number of classrooms shall be provided to meet State and local board mandated student-to-staff ratio requirements.

.09 Specialty Classrooms.
A. Special Education.

(1) To the maximum extent appropriate, students with disabilities shall be educated in the least restrictive environment with students who
are not disabled. A continuum of alternative placements shall be provided.

(2) If a special-education space for pull-out purposes other than calming is provided and the space is required to support educational
programs, services, and curricula, the space may not be smaller than 450 net square feet.
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(3) When the need is demonstrated by a local education agency, additional space in the classroom shall be provided with, or students shall
have an accessible route to an accessible unisex restroom with one toilet, sink, washer/dryer, and shower stall/tub, as needed, and at least 15 net
square feet of storage.

(4) When the need is demonstrated by a local education agency, in 6th grade classrooms and above, a kitchenette of least 30 net square feet
shall be provided.

B. Science Classrooms.
(1) For grades PreK through 5, no additional space is required beyond the classroom requirement.
(2 For grades 6 through 12, 4 net square feet per student of the specialty program capacity for science is required. The space may not be

smaller than the average classroom at the facility. This space is included in the academic classroom requirement and may be used for other
instruction. The space shall have science fixtures and equipment, in accordance with the standard equipment necessary to meet the educational
requirements of the Maryland Science Content Standards.

(3) For grades 9 through 12 only, at least 40 net square feet of space is provided for securable, well-ventilated storage or prep space for
each science room having science fixtures and equipment. Storage/prep rooms may be combined and shared between more than one classroom.

C. Fine-Arts Education.
(1) A school facility shall have classroom space to deliver fine-arts education programs which include the following:

(a) Art;
(b) Music;
(c) Dance; and
(d) Theater.

(2) Elementary school fine-arts education programs:
(a) May be accommodated within a general-use or dedicated arts classroom;
(b) Shall provide one dedicated classroom for each fine-arts subject area staffed with greater than 0.5 full-time fine-arts teacher; and
(c) Shall provide additional dedicated fine-arts program storage of at least 60 net square feet for each subject area per facility.

(3) A middle school shall provide classroom space for fine-arts education programs that:
(a) Contains no less than 4 net square feet per student of the specialty program capacity for fine-arts subjects;
(b) Provides one dedicated classroom for each fine-arts subject area staffed with greater than 0.5 full-time fine-arts teacher; and
(c) Provides additional 60 net square feet of storage for each fine-arts program subject.

(4) A high school shall provide classroom spaces for fine-arts education programs that contain no less than 5 net square feet of the specialty
program capacity for fine-arts subjects.

(5) A combination school shall provide the elements of the grades served by §C(1)—(4) of this regulation without duplication but meeting
the highest square footage standards.

(6) Other schools shall provide the elements included in §C(1)—(4) of this regulation that are necessary to meet the educational
requirements of the specific programs and capacity of the schools.

D. Technology Education and Computer Science.
(1) For grades K through 5, no additional space is required beyond the classroom requirement.
(2) For grades 6 through 8, 3 net square feet, and 4 net square feet for grades 9 through 12, of the specialty program capacity for

technology education and family and consumer science is required. The space shall be no smaller than the average classroom at the facility. This
space is included in the academic classroom requirement and may be used for other instruction.

(3) The space shall have technology fixtures and equipment, in accordance with the standard equipment necessary to meet the educational
requirements of the Maryland Technology Education Content Standards, and, in high school, the requirements of Maryland Advanced Technology
Education electives where such electives are offered.

(4) Provide at least 80 net square feet for securable, well-ventilated storage/prep space for each technology education room having
technology fixtures and equipment. Storage/prep rooms may be combined and shared between more than one classroom.

E. Career and Technology Education.
(1) Elementary schools have no requirement.
(2) Middle schools shall include space for career-development and career-exploration activities. Each program lab or classroom space

shall be no smaller than 650 net square feet.
(3) High School Career and Technology Education.

(a) Program space shall be provided with no less than 4 net square feet of the specialty program capacity of the school for career
education.

(b) Each program lab or classroom space shall be no smaller than 650 net square feet.
(c) Spaces for programs requiring licensing, certification, or accreditation by a State board or agency shall meet all applicable health

and safety standards. Cosmetology and barber programs shall comply with the sanitation requirements of the State Board of Cosmetologists and
the State Board of Barbers, respectively.

(4) A combination school shall provide the elements of the grades served by §E(1)—(3) of this regulation without duplication, but meeting
the higher standards.

(5) Other schools shall provide the elements above necessary to meet the educational requirements of the specific programs and capacity of
the schools.

.10 School Library/Media Center.
A. A school facility shall have a unified school library/media program for the use of all students which shall include an organized and centrally

managed collection of instructional materials and technologies and direct instruction.
B. Elementary schools shall include an area for stacks and seating space which shall be at least 3 net square feet of the planned school

program capacity. The instructional space may not be smaller than the average classroom at the facility. In addition, office/workroom space and
secure storage shall be provided.
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C. Middle and high schools shall include an area for stacks and seating space which shall be at least 3 net square feet of the planned school
program capacity. The space may not be smaller than the average classroom at the facility. In addition, office/workroom space and secure storage
shall be provided.

D. Combination schools shall include the elements of the grades set out in §§B and C of this regulation without duplication, but meeting the
higher standards.

E. Other schools shall include the elements in §§A—D of this regulation necessary to meet the educational requirements of the specific
programs and capacity of the schools.

.11 Physical Education.
A. General Requirements.

(1) Each school shall provide an instructional program in physical education each year for all students in grades PreK-8. Each school shall
offer a physical-education program in grades 9—12 which shall enable students to meet graduation requirements and to select physical-education
electives. The following minimum spaces are required:

(a) A gymnasium;
(b) A teacher office or planning area;
(c) Equipment storage; and
(d) An outdoor instructional playing field.

(2) Elementary schools shall include a gymnasium with at least 2,200 net square feet. This space may have multi-purpose use in
accommodating other educational program activities such as art program performances.

(3) Middle schools shall include a gymnasium with a minimum of 5,200 net square feet plus an additional 4 net square feet times 40 percent
of the enrollment of the school devoted to bleacher seating.

(4) High schools shall include a gymnasium with at least 6,500 net square feet plus an additional 4 net square feet times 40 percent of the
enrollment of the school devoted to bleacher seating.

(5) Combination schools shall include the elements of the grades served by §A(2)—(4) of this regulation without duplication, but meeting
the higher net square feet standards.

(6) Other schools shall include the elements above necessary to meet the educational requirements of the specific programs and capacity of
the schools.

B. Physical-Education Requirements in Addition to Space Requirements in §A of This Regulation.
(1) Elementary schools shall include one office. Separate physical-education equipment storage shall be provided.
(2) Middle schools shall include one office. Separate physical-education equipment storage space shall be provided.
(3) High schools shall include two dressing rooms with lockers, showers, and restroom fixtures. Two offices shall be provided. Separate

physical-education equipment storage space shall be provided.
(4) Combination schools shall include the elements of the grades served by §B(1)—(3) of this regulation without duplication, but meeting

the higher standards.
(5) Other schools shall provide the elements above necessary to meet the educational requirements of the specific programs and capacity of

the schools.

.12 Food Services.
A. Dining Area. A school facility shall have a space to permit students to eat within the school outside of general classrooms. This space may

have more than one function and may fulfill more than one sufficiency standards requirement. The dining area shall be sized to accommodate no
less than one third of the planned school program capacity of the school. The dining area shall have no less than 15 net square feet per seated
student.

B. Serving Area. A serving area shall be provided in addition to a dining area.
C. Kitchen Area. A kitchen shall have a telephone, plumbing providing potable water, a sink suitable for use both in preparing food and

washing utensils, and a separate hand-washing sink. Kitchen and equipment shall comply with either the food preparation kitchen or the serving
kitchen standards defined as follows:

(1) Food preparation kitchen: Provide at least the greater of:
(a) A minimum of 2 net square feet per meal served during the single largest serving period; or
(b) No fewer than 2 square feet per enrolled student eligible for free or reduced-price meals.

(2) Serving kitchen: Where food is not prepared, there shall be a minimum of 200 net square feet.

.13 Other Facility Areas.
A. Administrative Space. A school facility shall have space to be used for the administration of the school. The space shall consist of a

minimum of 150 net square feet, plus 1 net square foot per student of the planned school program capacity.
B. Faculty Workroom/Lounge. A school facility shall have a workspace/lounge available to the faculty. This space is in addition to any

workspace/lounge available to a teacher in or near a classroom. The space shall consist of 1 net square foot per student of the planned school
program capacity with no less than 150 net square feet. The space may consist of more than one room and may have more than one function. This
space shall include a break area with a sink.

C. Health Services. A school facility shall have a dedicated health services space with a minimum of 500 net square feet that includes:
(1) Areas for waiting, examination and treatment, resting, storage;
(2) An accessible toilet room;
(3) A separate room for private consultations and for use as a health service professional’s office;
(4) Lockable cabinets for medical records and medications; and
(5) At least one sink that provides both hot and cold water in addition to the sink in the toilet room.

D. Pupil Services. A school shall provide a coordinated program of pupil services for all students, which shall include, but not be limited to,
school counseling, pupil personnel, school psychology, and health services. The school facility shall provide a minimum of 120 net square feet for
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each discipline, except school health services, and be staffed with greater than a 0.5 full-time professional.

.14 General Storage.
For general storage, which excludes lockers, janitorial, kitchen, general classroom, specialty classrooms, and administrative storage, at least

1 net square foot of the planned school program capacity may be distributed in or throughout any type of room or space, but may not count
toward required room square footages. General storage shall be securable and include textbook storage.

.15 Maintenance and Janitorial Space.
Each school shall designate 0.5 net square feet per student of the planned school program capacity for maintenance and janitorial space.

Janitorial space shall include a janitorial sink.

.16 Standards Variance.
The IAC may grant a variance from any of the Sufficiency Standards if it determines that the intent of the standard can be met by the school

system in an alternate manner or if a variance is required for appropriate programmatic needs as demonstrated by the school system. If the IAC
grants the variance, the school system shall be deemed to have met the standard.

.17 Facility Assessment.
Each school facility shall be assessed at least once every 4 years.

ALEX DONAHUE
Acting Executive Director
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BALTIMORE COUNTY PUBLIC SCHOOLS
COMAR 14.39.07 Revision Comments

Baltimore County Public Schools’ Department of Facilities Management and Strategic Planning
has reviewed the revisions to COMAR 14.39.07, and we proffer the following comments.

•    Overall comment for the state:  The new proposed action does not include any
requirements for building and life safety code required square footage.  This includes but
is not limited to, restrooms, mechanical/electrical, plumbing, and fire suppression system
support spaces.

•     Page 889
o    .07D (1) It indicates that classrooms should have a working HVAC system to

maintain a certain temperature and humidity.  Classroom spaces, according to the
State, include gymnasiums, auditoriums and cafetoriums.  This may be helpful with
getting systemics approved by the State with HVAC projects.

o    .09A. (3) It appears the State will provide funding for community school initiative
areas depending on the need of the area (i.e., high poverty at Lansdowne HS initiated
community school space).  There is nowhere in the CIP to indicate the need or get
additional square footage.
▪ Comment for the state:  How does the LEA demonstrate the need for these

spaces?  Will there be state funding provided for this additional square footage? 
If the need is demonstrated, is this additional square footage included in the Gross
Area Baseline?

•     Page 890
o .09C. (1) It indicates that all school facilities shall have a space for fine Arts

education (art, music, dance, and theater).  BCPS agrees with this but I'm sure some
of our older schools don't have sufficient spaces, particularly Dance.
▪ Comment for the State:  Will the state be providing funding to add these spaces to

school facilities that may be lacking?
o    .09D(3)(c) It indicates SF minimums for gymnasiums.  This does not match the

MSDE facility guideline provided to us previously.  This will cause a reduction in the
gymnasium by about 36% for high schools.
▪ Comment for the state:  LEA's have received a different calculation for the

gymnasium and bleacher square footage.  The LEA is concerned that the 6,500nsf
for the high school court area is not sufficient for the educational programming
needs of the Physical Education curriculum.  As well as the variety of athletic
teams that need to use the gymnasium (basketball, volleyball, badminton, etc.)

o    .09D(3)(c) This indicates that certain CTE spaces are held against the same design
requirements as the business in the field (i.e. cosmetology).  This is a good
requirement from an educational standpoint but may be an issue with existing older
facilities that programs are operating in. 
▪ Comment for the state:  Will the state be providing funding to add these spaces to

school facilities that may be lacking?
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•     Page 891
o    .13C.(1)(2)(3) It indicates that the Health Suite minimum Square foot is 500 net

square feet but also indicates spaces required in the health suite.  All of the spaces
required in that list cannot possibly fit into 500nsf while meeting all applicable
building and life safety codes.  Our new Ed Spec Health Suite is around 1,000nsf with
all those spaces. This may mean that existing health suites in older facilities will not
be meeting this regulation.
▪ Comment for the state:  Will the state be providing funding to add these spaces to

school facilities that may be lacking?

o    .14 General Storage is at 1nsf per student.
▪ Comment for the state:  Due to MSDE requirements in regards to curriculum

materials and student record retention, this net square footage is insufficient to
meet the needs of the school operations and requirements.

o    .15 Maintenance and Janitorial Storage is at 1nsf per student. 
▪ Comment for the state:  This net square footage is insufficient to meet the needs

of the school operations and requirements.
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Interagency Commission on School Construction
200 West Baltimore Street
Suite 200
Baltimore, MD 21201

RE: Proposed 14.39.07 Public School Facilities Educational Sufficiency Standards (September 9,
2022)

Dear Interagency Commission on School Construction:

Thank you for considering our testimony as the Climate Justice Wing in regards to the proposal to adopt
14.39.07 Public School Facilities Educational Sufficiency Standards as published in the Maryland
Register on September 9, 2022. Maryland Legislative Coalition’s (MLC) Climate Justice Wing is a
statewide coalition of individuals and grassroots organizations focused on getting State level climate
justice legislation passed and undertaking other climate justice advocacy initiatives.

Thorough inspection of our school facilities is an important step the State of Maryland must undertake to
ensure that learning environments provide for safe air and healthy drinking water for our children to
breath and drink and to eliminate wasted energy use to save taxpayers funds and reduce climate
causing greenhouse gas pollution.  MLC Climate Justice Wing specifically advocated for passage of
House Bill 1290 during the 2022 Maryland Legislative Session to further that goal. That is why we
wanted to provide some additional insights on the regulations proposed by the Interagency Commission
on School Construction (IAC) that do not adequately reflect the requirements in Md. Code Ann.,
Education §5–310 as amended by House Bill 1290.

Firstly, Md. Code Ann., Education §5–310 (b)(1)(i)(1) requires that there be “a process for a Local
Education Agency [LEA] to report any additional information relevant to the inspection…” several factors
including issues of lead paint and asbestos.  Obviously, schools may have more direct insights into this
information and in having the IAC knows this information before-hand possibly save inspectors time and
exposure.  However, the rule proposal does not appear to outline any process for LEA’s to report this
information to the IAC. A final rule should include the basic mechanisms of such reporting, even if the
details must be relegated to guidance, so this information can be transmitted as required under Md.
Code Ann., Education §5–310.

Secondly, Md. Code Ann., Education §5–310 (b)(2) lays out what is required to be inspected by the IAC
and also gives the IAC the ability to add additional factors.  The IAC does a very thorough job at
including these factors into the proposed revisions to the Facilities Educational Sufficiency Standards
and adds many important additional factors.  However, there is an important oversight that must be
corrected in the final rulemaking – there is nothing requiring the inspector(s) to collect the information
necessary to complete the full assessment during an inspection.  The final regulation needs a
requirement placed in 14.39.07 COMAR §17 or another appropriate place such as “each inspection will
collect the data required to fully evaluate the standards found in 14.39.07 COMAR §§ 3-16.”

On more specific points we would like to see the following additions to the final Facilities Educational
Sufficiency Standards:

● Consumable water should meet applicable lead standards.
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● Administrative spaces should also be inspected for carbon dioxide, temperature, and humidity
levels.

● Drop-offs areas for personal vehicles should be configured to reduce vehicle idling.
● Drop-off areas for buses should include signage reminding bus drivers of Maryland vehicles no

idling regulations.
● Food services areas should have no evidence of vermin.

There are other factors that should be forward looking parts of inspections and data collection.  These
may not be regularly implemented to an extent that their lack would not be indicative of an insufficient
building, but should be collected regardless:

● Installation of air source or ground source heat pumps.
● Electrical vehicle charging stations.
● Availability of scratch cooking facilities.
● Outdoor classroom space.

Finally, we urge that requirements be adopted so that the information collected be available in an open
data portal so that the public, parents and other caregivers, in particular, can better advocate for a
healthy learning environment for the children.

MLC Climate Justice Wing:

Assateague Coastal Trust
Maryland Legislative Coalition
MD Campaign for Environmental Human
Rights
Chesapeake Climate Action Network
WISE
Frack Free Frostburg
Mountain Maryland Movement
Howard County Indivisible
Howard County Sierra Club
Columbia Association Climate Change and
Sustainability Advisory Committee
HoCo Climate Action
CHEER
Climate XChange - Maryland
Mid-Atlantic Field Representative/
National Parks Conservation Association
350 Montgomery County
Glen Echo Heights Mobilization
The Climate Mobilization Montgomery
County
Montgomery County Faith Alliance for
Climate Solutions
Montgomery Countryside Alliance

Takoma Park Mobilization Environment
Committee
Audubon Naturalist Society
Cedar Lane Unitarian Universalist Church
Environmental Justice Ministry
Coalition For Smarter Growth
DoTheMostGood Montgomery County
MCPS Clean Energy Campaign
MoCo DCC
Potomac Conservancy
Casa de Maryland
Nuclear Information & Resource Service
Clean Air Prince Georges
Laurel Resist
Greenbelt Climate Action Network
Maryland League of Conservation Voters
Unitarian Universalist Legislative
Ministry of Maryland
Concerned Citizens Against Industrial CAFOs
Wicomico NAACP
Chesapeake Physicians for Social
Responsibility
Chispa MD
Climate Law & Policy Project
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Maryland Poor People’s Campaign
Labor Network for Sustainability
The Nature Conservancy
Clean Air Prince Georges
350 Baltimore
Maryland Environmental Health Network
Climate Stewards of Greater Annapolis
Talbot Rising
Adat Shalom Climate Action

Chesapeake Earth Holders
Climate Parents of Prince Georges
Echotopia
Maryland NAACP State Conference,
Environmental Justice Committee
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Item 4. Baltimore City Public Schools - Baltimore City College High School #480 - Gross
Area Baseline Variance

Motion:
To approve a Gross Area Baseline (GAB) variance that will support an additional 14,345 gross
square feet (GSF) for the Baltimore City College High School #480 (PSC 30.110) renovation
and addition project. This increases the eligible GSF from 279,035 to 296,380 inclusive of
cooperative use space (CUS) for an approved projected enrollment of 1,816 students.

Background Information:
On June 10, 2022 Baltimore City Public School System (BCPSS) submitted the Baltimore City
College High School #480 (PSC 30.110) renovation and addition project for consideration of
funding approval under the Built to Learn program (BTL), accompanied by the project’s
Educational Specifications and Feasibility Study, for IAC approval.

IAC staff performed a thorough review of the funding request and worked closely with both the
planning and construction departments at BCPSS to correctly update the information that was
presented in the funding 102 BTL Form, to be consistent with BCPSS SY21-22 Comprehensive
Educational Facilities Master Plan, the September 30, 2022 current enrollment, the established
FY24 cost per sf, and additional facility details.

On October 7, 2022 IAC staff received a formal GAB variance request from BCPSS for
Baltimore City College High School for consideration of the additional eligible GSF to be funded
above the GAB. IAC staff analyzed the justifications and provided the recommended variance
to be approved based on the following considerations only:

Consideration #1 regarding the historic buildings with load-bearing walls:

The existing building includes structural features that cannot be changed while preserving the
historic nature of the facility and therefore pose obstacles to and constraints upon renovation
of spaces. Specifically, load-bearing walls along the corridors do not provide flexibility in the
change of use or redesign, preventing the reduction of size of spaces to optimize efficiency
while meeting educational specifications.

As a result, some spaces must remain larger than would be optimal for maintaining a total GSF
within the outer boundaries of size described by the GABs. Retention of the basic structure of
the facility, including the iconic tower, is supportable to preserve the historic nature of the
facility.
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Consideration #4 regarding the program’s historic legacy and site:

IAC staff agrees that the historic nature of the building and site should be maintained and
therefore no relocation of the building on the site is supported and retention of the historic
features of the building is supportable.

IAC Staff Recommendation:

IAC staff recommend the approval of a GAB variance of 14,345 GSF, including 500 new GSF for
ADA compliance that will replace the 500 GSF being demolished, for a State-supportable total
GSF of 296,380. This figure differs from the requested 297,300 GSF by 920 GSF due to an
unexplained discrepancy between the GSF figure requested by City Schools and the actual
total GSF of the existing facility as shown in the IAC Facility Inventory Database.
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Item 5. Built to Learn Project Approval

Motion:
To approve the Baltimore City College #480 Renovation/Addition project as presented to be
funded and executed through the Built to Learn Act totaling approximately $129.7 $125.51

million. The final funding amount is subject to adjustment based upon finalization of the
project worksheet and review of project eligibility.

Background Information:
The Built to Learn (BTL) Act of 2020 became effective February 12, 2021. The Act authorizes
the Maryland Stadium Authority (MSA) to sell revenue bonds to fund up to $2.2 billion in school
construction projects approved by the IAC. Currently, based upon information from MSA, IAC
will base its approval on total estimated available funding of $1.8 billion until such time as the
final available amount can be determined based upon available debt service payments to
support the bonds.

Baltimore City Public School’s City College #480 as shown in the table below has been
identified as an appropriate candidate. The project has been fully scoped with approved
educational specifications, budgets, and expected timelines. IAC staff are recommending
approval of the project as presented for funding through the BTL program.

BTL requires that the IAC approve projects for participation in the program on a rolling basis.
IAC staff will continue to recommend additional projects for approval as they are ready for
approval, after successful completion of early planning and scoping activities.

LEA Project Funding
Source(s)

Estimated
Maximum State
Share of Eligible
Construction
Cost

Adjusted
Maximum
State Funding
Allocation

BTL
Allocation

Baltimore City City College #480
PSC 30.110

BTL $125,550,352 $125,550,352

Total $125,550,352 $125,550,352

1 *Red text indicates changes to the proposed motion as corrected in the IAC Meeting
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Item 6. Calvert County Public Schools - Huntingtown Elementary School Emergency
Project Request

Motion:
To approve the Calvert County Public Schools (CCPS) emergency repair project for the failing
septic field at Huntingtown Elementary School (PSC 04.010) and to:

1. Decrease the Emergency Fund Account by $184,800 and;
2. Transfer from the Emergency Reserved Fund Account and apply $184,800 to the

Huntingtown Elementary School Emergency Septic Field Replacement Project.

Background Information:
CCPS notified IAC staff of a failing septic field at the Huntingtown Elementary School and
indicated they have already engaged a design firm to develop a concept plan and budget for
the replacement of the septic field. The existing septic field is original to the facility
constructed in 1971.The building system was near the end of its useful life and is currently
receiving weekly septic pumping services to remain operational per CCPS.

Detailed backup documentation provided by CCPS on October 6, 2022 has been reviewed and
found to be compliant with the requirements detailed in COMAR 14.39.02.17 Emergency
Repairs. The LEA is requesting that funding through the Emergency Repair Reserved Account
be used for the Emergency Repair Project.

IAC staff recommend approval of this request.
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Dawn C. Balinski     Patrick H. Nutter  Antoine S. White   Margaret C. Rathgeb, Student Member  
 

06 October 2022 
 
Mr. Eugene Shanholtz 
Regional Facilities Manager 
Interagency Commission on School Construction 
200 West Baltimore Street, Suite 201 
Baltimore, Maryland 21201 
 
RE:  Emergency Septic Field Replacement Project  

Huntingtown Elementary School  
 
  

The existing septic fields at Huntingtown Elementary School began to show signs of failure, earlier this 
year.  As a result, Whitman Requardt & Associates (WRA) were hired by Calvert County Public Schools to 
study the existing septic system and develop a concept plan and budget for the replacement of the septic 
fields, for inclusion in the CIP.   The existing fields were shown to be located in the northern half of the 
Huntingtown ES property, west of the existing playground equipment.   
 
During a locally funded CIP project to improve the site circulation and parking lot on-site, the stormwater 
management bio-pond excavation revealed that the existing septic fields are several hundred feet to the east 
of the as-built location shown.  They are located partly under the designed bio-pond area for the Parking Lot 
Project.  Further excavation revealed that the fields have failed and need to be replaced.  Therefore, Calvert 
County Public Schools is requesting emergency funds from the State towards the replacement of the failed 
septic fields. 
 
In a previous email to the IAC, we have indicated the reasons why this project meets the emergency repairs 
condition defined under COMAR 14.39.02.17.  As of this date, we have successfully secured local funding 
towards this project so design and construction can proceed as expeditiously as possible.   However, time is 
of the essence since the septic tank is currently being pumped out on a weekly basis, costing CCPS between 
$750 -$1,000/week.   
 
The estimated construction cost estimate for the septic fields replacement is $300,000 based on WRA’s 
concept design.  We are requesting a fast-tracked review and approval of this request as well as the State 
allocation of construction towards this project.   Additionally, we would also like to request design assistance 
towards this project, based on 10 percent of the estimated construction cost. 
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Attached, you will find the following: 
 
1. Backup work order history related to the school’s septic system, from July 2021 - Present.  The work 

order history includes PM and Non-PM work orders.  There have been no unscheduled work orders 
associated with the school’s septic system between June 2017 and June 2021.   (Pages 1-7) 

2. Invoices from third party contracted services for annual pumping and inspection of the tank from 2016 
through 2022.  Please note:  annual pumping was not conducted in Summer 2019 due to employee 
turnover and 2 plumbing vacancies at the time.  Typically, our plumbing staff coordinates, schedules, and 
verifies the pump out quantity at all of our septic and grease tanks.  They also inspect the tanks during 
this scheduled time for deterioration/failures, or related issues.  A PO for pump out services was issued in 
June 2019 but was closed out in August 2019 when we were not able to adequately staff up to 
coordinate the work. (Pages 8 - 27)  

3. Invoices associated with the septic tank pump outs, starting November 2021, and the maintenance 
department’s attempt to investigate potential failures within the overall system, once they identified a 
potential problem with the septic system .  A copy of the PO for continual monthly pumping to Carl B. 
Seeds for the current fiscal year is also included.  (Pages 28 - 39) 

4. A purchase order to WRA to procure their services for a concept plan development for a future septic 
field replacement project at HES.   (Page 40) 

5. As-built drawing from the original 1970 construction showing the location of the septic fields. (Pages 41-
59) 

6. A supplemental drawing from WRA indicating the as-built location of the existing septic fields versus the 
actual location found.  The drawing also shows the proposed location of the new septic fields.  (Page 60) 

 
It is important to note some relevant facts as well as the timeline of events associated with our request: 
 
1. A scheduled PM for the septic tank was in place and has always included an inspection of the tank, 

distribution box and associated piping that is accessible.  PM tickets dating back to 2017 indicate that 
nothing out of the ordinary was noted at the septic tank and distribution box until November of 2021.   

2. Due to the school being largely empty from March 2020 until September 2020, there would have been no 
obvious indication of failures, because of low flow.   

3. In September 2020, students came back to school but only in a hybrid model, at 50 percent capacity until 
approximately April 2021.  Again, this low occupancy and limited kitchen use would have resulted in 
significantly lower-than-average flow.    

4. Full occupancy at the school did not resume until September 2021.  Therefore the PM for the pump out of 
the tank in summer 2021 would not have yielded any concerning information during the inspection.   The 
invoice from page 26 does not indicate any problems that were visually noted during the summer pump-out 
visit.   

5. In November 2021, during a work order visit, maintenance inspected the septic tank and discovered that the 
tank was overfilled.  Invoice #22674 from Carl B. Seeds (page 28) shows that after jetting the tank they 
investigated to attempt to locate the outlet line but were unsuccessful.  Subsequently, CCPS maintenance 
excavated around the outlet line, found a break in the line, and repaired it.  (WO # 0000008141, Page 3) 
During this particular visit, the tank was jetted and cleaned up to a considerable extent.  Maintenance has 
noted that a larger proportion of solids to liquids were noted.   

6. In December 2021, as part of their follow-up monitoring of the septic system, maintenance visited the site 
and discovered that the tank had filled up again.  On 12/21/21, the line was camera’d, but the camera was 
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unsuccessful in going past a bend in the sanitary piping.  During this pump out, maintenance noted a greater 
proportion of liquids to solids. 

7. Indications of the septic field showing signs of failure were brought to the Construction Department’s 
attention in early 2022. 

8. As part of CCPS’s discussions with WRA, maintenance was advised to maintain a monthly pumping schedule 
of 8,000 gallons on a monthly basis to monitor the system to see how much water the drain fields were 
taking in. We also issued a PO to WRA to begin the process of a concept study to ultimately proceed to 
design of replacement septic fields.   

9. In summer of 2022, when excavating for the bio-ponds related to the Parking Lot Project, the actual drain 
fields were uncovered, unexpectedly, and found to have failed. 

 
We expect that the information we have provided assures the IAC staff that this project meets the emergency 
repairs requirements outlined in COMAR 14.39.02.17.  We truly appreciate your assistance in this matter. 

 
Sincerely, 
 
 
 
Shuchita Warner, ALEP, LEED AP 
Director of School Construction 
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Action Assigned 
Date

Completed 
Date

Work 
Order 
Title

Origin 
Type

PM WorkOrde
rNo

Work Requested Last 
Status 
Change 
Date

Down 
Time

Labor Cost Labor 
Hours

External 
Labor Cost

Other 
Cost

Other 
Hours

Part Cost Part Non-
Inventory 
Cost

Total Cost Total 
Hours

WO Status Assigned To 
Department

Assigned 
To First 
Name

Assigned 
To Last 
Name

2021-07-
08 
14:42:00Z

2021-07-13 
14:04:00Z

Septic 
Pumping

PM Septic 
Pumping

4123 Pump septic tanks  
grease traps and 
pump stations.

2021-07-
13 
14:04:20Z

1006.6 30 0 0 0 0 0 1006.6 30 Completed John Williams

Had sewer 
system 
pumped out 
and checked 
for other 
problems.

2021-11-
15 
19:08:00Z

2021-11-22 
14:48:00Z

Sink 
clogged in 
boys 
bathroom 
by gym  
Mac has 
been

NonPM 8141 
Sink clogged in 
boys bathroom by 
gym  Mac has 
been working on it  
still not working 
properly - see Mac 
Brooks

2021-11-
23 
14:49:35Z

479.1 15 0 0 0 0 0 479.1 15 Completed John Williams

Repaired/snak
ed drain 

2022-01-
14 
15:35:00Z

2022-01-18 
20:08:00Z

NonPM 9333 Please repair 
multiple toilets 
that are stopped 
up. Thanks!

2022-01-
18 
20:08:48Z

0 0 0 0 0 0 0 0 0 Completed John Williams

Snaked out 
drain line 
cleared and 
tested also 
repaired toilet 

2022-01-
14 
18:44:00Z

2022-01-18 
20:02:00Z

Toilets in 
room 79 
& 81 
stopped 
up  
custodian 

NonPM 9342 Toilets in room 79 
& 81 stopped up  
custodian closet 
sink stopped up.  
See Mac Brooks

2022-01-
18 
20:02:12Z

447.16 14 0 0 0 0 34 481.16 14 Completed John Williams

Snaked drain 
cleared and 
tested 

2022-02-
16 
15:40:00Z

2022-02-17 
14:23:00Z

HAND 
SINK IS 
CLOGGED 
PLEASE 
HAVE 
SOMEONE 
LOOK 
INTO

NonPM 10341 HAND SINK IS 
CLOGGED PLEASE 
HAVE SOMEONE 
LOOK INTO THIS.  
THEY TRIED TO 
CLEAR IT BUT NOT 
WORKING.  THANK 
YOU.

2022-02-
17 
14:23:38Z

31.94 1 0 0 0 0 0 31.94 1 Completed John Williams

Snaked urinals 
cleared 

2022-04-
22 
11:48:00Z

2022-04-22 
19:37:00Z

Urinal is 
stopped 
up - see 
Mac 
Brooks

NonPM 12112 Urinal is stopped 
up - see Mac 
Brooks

2022-04-
22 
19:37:36Z

127.76 4 0 0 0 0 0 127.76 4 Completed John Williams

Had septic tank 
pumped out 
and cleaned 

2022-07-
01 
12:14:00Z

2022-08-08 
20:33:00Z

Septic 
Pumping

PM Septic 
Pumping

14374 Pump septic tanks  
grease traps and 
pump stations.

2022-08-
08 
20:33:04Z

295.02 9 0 0 0 0 0 295.02 9 Completed William Brady
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Comments:

Action Taken:

Work requested:

0000004123Work Order #: Source Type: Location

Originator: Septic PumpingOrigin: PM

Priority: Medium Work Type:

07/08/2021 10:42:00 AMAssigned:

07/09/2021 11:59:00 PMExpected: Completed: 07/13/2021 10:04:00 AM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

1006.60

0.00

0.00

0.00

0.00

30.00

0.00

1006.60 30.00

Pump septic tanks, grease traps and pump stations.

Title: Septic Pumping

07/08/2021 10:42:00 AMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: PM

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

Employee Start Date End Date Hour(s) OT
OT Cost

Factor
Description

Labor

William  Brady 07/01/2021 10:02:48 AM 10.00 1.00

Jeffrey  Gerlach 07/01/2021 10:02:48 AM 10.00 1.00

John  Williams 07/01/2021 10:02:48 AM 10.00 1.00

None

Parts

Equipment Usage

None

None

Tasks/Steps

Detail

Date Printed: 09/19/2022

0000004123
Page 1 of 2
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Comments:

Action Taken:

Work requested:

0000008141Work Order #: Source Type: Location

Originator: Ann  Van Der HeydenOrigin: Non-PM

Priority: Medium Work Type:

11/15/2021 02:08:00 PMAssigned:

Expected: Completed: 11/22/2021 09:48:00 AM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

479.10

0.00

0.00

0.00

0.00

15.00

0.00

479.10 15.00

Had sewer system pumped out and checked for other problems.

Sink clogged in boys bathroom by gym, Mac has been working on it, still not working properly - see Mac Brooks

Title: Sink clogged in boys bathroom by gym, Mac has
been

11/15/2021 01:05:00 PMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: Boys bathroom by gym

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

Employee Start Date End Date Hour(s) OT
OT Cost

Factor
Description

Labor

William  Brady 11/22/2021 09:48:00 AM 12.00

Jeffrey  Gerlach 11/16/2021 09:49:00 AM 3.00

None

Parts

Equipment Usage

None

Detail

Date Printed: 09/19/2022

0000008141
Page 1 of 2
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Comments:

Action Taken:

Work requested:

0000009333Work Order #: Source Type: Location

Originator: Jessica  KingOrigin: Non-PM

Priority: Medium Work Type:

01/14/2022 10:35:00 AMAssigned:

Expected: Completed: 01/18/2022 03:08:00 PM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00

Repaired/snaked drain 

Please repair multiple toilets that are stopped up. Thanks! 

Title:

01/14/2022 10:35:00 AMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: bathrooms

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

None

Labor

None

Parts

Equipment Usage

None

None

Tasks/Steps

None

Documents

Safety Programs

Detail

Date Printed: 09/19/2022

0000009333
Page 1 of 2
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Comments:

Action Taken:

Work requested:

0000009342Work Order #: Source Type: Location

Originator: Ann  Van Der HeydenOrigin: Non-PM

Priority: Medium Work Type:

01/14/2022 01:44:00 PMAssigned:

Expected: Completed: 01/18/2022 03:02:00 PM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

447.16

0.00

0.00

0.00

34.00

14.00

0.00

481.16 14.00

Snaked out drain line cleared and tested,also repaired toilet 

Toilets in room 79 & 81 stopped up, custodian closet sink stopped up. See Mac Brooks 

Title: Toilets in room 79 & 81 stopped up, custodian
clos

01/14/2022 01:33:00 PMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: 79,81, Custodial Closet

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

Employee Start Date End Date Hour(s) OT
OT Cost

Factor
Description

Labor

Jeffrey  Gerlach 01/14/2022 02:47:00 PM 5.00

William  Brady 01/14/2022 02:47:00 PM 5.00

Jeffrey  Gerlach 01/18/2022 02:58:00 PM 2.00

William  Brady 01/18/2022 02:58:00 PM 2.00

Part # Name Location Quantity Unit Usage Type Description

Parts

Parts 1.00 Dispatched

Equipment Usage

None

Tasks/Steps

Detail

Date Printed: 09/19/2022

0000009342
Page 1 of 2
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Comments:

Action Taken:

Work requested:

0000010341Work Order #: Source Type: Location

Originator: Melody  EspositoOrigin: Non-PM

Priority: Medium Work Type: Food Service

02/16/2022 10:40:00 AMAssigned:

Expected: Completed: 02/17/2022 09:23:00 AM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

31.94

0.00

0.00

0.00

0.00

1.00

0.00

31.94 1.00

Snaked drain cleared and tested 

HAND SINK IS CLOGGED PLEASE HAVE SOMEONE LOOK INTO THIS. THEY TRIED TO CLEAR IT BUT 
NOT WORKING. THANK YOU.

Title: HAND SINK IS CLOGGED PLEASE HAVE
SOMEONE LOOK INTO

02/16/2022 10:19:00 AMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: KITCHEN

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

Employee Start Date End Date Hour(s) OT
OT Cost

Factor
Description

Labor

Jeffrey  Gerlach 02/17/2022 09:22:00 AM 1.00

None

Parts

Equipment Usage

None

None

Tasks/Steps

Detail

Date Printed: 09/19/2022

0000010341
Page 1 of 2
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Comments:

Action Taken:

Work requested:

0000012112Work Order #: Source Type: Location

Originator: Ann  Van Der HeydenOrigin: Non-PM

Priority: Medium Work Type:

04/22/2022 07:48:00 AMAssigned:

Expected: Completed: 04/22/2022 03:37:00 PM

Total Labor Cost: Total Labor Hours:

Total Part Cost: Total Other Hours:

Total Other Cost:

External Labor $:

Non-inv $:

WO Cost: Total Hrs:

127.76

0.00

0.00

0.00

0.00

4.00

0.00

127.76 4.00

Snaked urinals cleared 

Urinal is stopped up - see Mac Brooks 

Title: Urinal is stopped up - see Mac Brooks

04/22/2022 07:48:00 AMOriginated:

CompletedWO Status:

Work Category: Plumbing

0.00Equipment Usage Cost

Area/Room #: boys bathroom 32

Address:

None

Custom Fields

Assigned To

Employee # Name Job Title Phone Email Est Hrs Company Name

1 406797 William Brady
bradyw@calvertnet.k12.
md.us

0.00

2 407372 Jeffrey Gerlach
gerlachj@calvertnet.k1
2.md.us

0.00

3 009 John Williams
WilliamsJo@calvertnet.
k12.md.us

0.00

Name Location # Path Site Description

Source

HES - 04.010 [N/A] HES - 04.010 CCPS [N/A]

Employee Start Date End Date Hour(s) OT
OT Cost

Factor
Description

Labor

Jeffrey  Gerlach 04/22/2022 03:33:00 PM 2.00

William  Brady 04/22/2022 03:33:00 PM 2.00

None

Parts

Equipment Usage

None

None

Tasks/Steps

Detail

Date Printed: 09/19/2022

0000012112
Page 1 of 2
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2016 Annual Pump Outs
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2017 Annual Pump Outs
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2018 Annual Pump Outs
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2020 Annual Pump Outs
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2021 Annual Pump Out
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2022 Annual Pump Out
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CARL B SEEDS INC 
P.O. BOX 130 
Owings , MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

BILL TO 
Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

DATE 

SHIP TO 
Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

12/03/2021 
TERhilS 
Net30 

DUE DATE 

01/02/2022 

DATE 

11/18/2021 

ITEM 

Septic 

DESCRIPTION 

Emergency Pumping of Septic Tank - removed 20,000 
gallons using 2 Pumper trucks. Provided Jet to jet walls. 
Put man inside tank #3 to locate outlet line, could not find. 
Provided camera upon request 

PAID 

SUBTOTAL 

TAX 

TOTAL 

BALANCE DUE 

.RATE 

5,875.00 

ACCOUNTS PAYABLE 

RECEIVED 

JAN 14 2022 

ACCOUNTS PAYABLE 

Page 1 of 1 

AMOUNT 

5,875.00 

5,875.00 

0.00 

5,875.00 

$5,875.00 
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CA.RL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

,:;,··YE 

Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

22977 

DATE 

12/29/2021 Net30 01/28/2022 

RATE 

4,000.00 
12/21/2021 

ITEM 

Septic 

Camera 

DESCRIPTION 

Emergency Pumping of Septic Tank- removed 20,000 
gallons using 2 Pumper trucks. Will need to return to 
pump water down until line is repaired. 

Camera Sewer Line -Provided camera to assess 6" outlet 
line of Septic tank. Camera went under water and unable 
to see other than water flow from field. 

: •UL: 

725.00 

RECEIVED 

ACCOUNTS PAY ABLE JAN 14 2022 

ACCOUNTS PAYABLE 

AMOUNT 

4,000.00 

725.00 

4,725.00 

0.00 

4,725.00 

$4,725.00 
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CARL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

~ 

Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

_;,,·- r 
01/31/2022 

DESCRIPTION 

.. .. 

Net30 

( 

Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

03/02/2022 ~ 

·---~- -~~ 3. 
AMOUNT 

DATE 

01/19/2022 

ITEM 

Septic Pump 2 loads from Septic tank. 8000 gallons removed. 

RATE 

2,500.00 2,500.00 

7 ,, 

D 
FEB O 1 2021 

MAINTE~: !1111 ,. •-! .. •7 --- ' 

FEB O l 2022 
_MAINI~N!i 111 ·,,~,--·1 

2,500.00 

0.00 

2,500.00 
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CARL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

23253 

Calvert County Publ'ic Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

02/21/2022 

DESCRIPTION 

( 

Huntingtown Elementary 
4345 Huntingtown Rd &'\ 
Hun~C:J 

Net30 

DATE 

02/09/2022 

ITEM 

Septic Pump 2 loads from Septic tank. 8000 gallons removed. 

03/23/2022 

RATE 

2,500.00 

RECEIVED 

MA.R OS 2022 

ACCOUNTS ~~YABLE 
_.,,-,::v1•~~:,,-;a:1•-- ·•~ 

AMOUNT 

2,500.00 

$2,500.00 
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CARL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

23647 

DATE 

Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

03/08/2022 

DESCRIPTION 

Net30 

( 

Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

04/07/2022 

RATE 
03/04/2022 

ITEM 

Septic Pump 2 loads from Septic tank. 8000 gallons removed. 2,500.00 

( -pAll) 

WIAR 2 4 2022 

TO.T'"T"S PAYABLE ,t>..~COur"• 

) 

@ 
~ 

AMOUNT 

2,500.00 

$2,500.00 
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( 

CARL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

, 'l 

Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

ITEM 

04/05/2022 

DESCRIPTION 

··• 
~ ~~ 0 
c., -- • 

·,.-, :-0 

Huntingtown Elementary r;;'"'\ 
4345 Huntingtown Rd a:/ 
Huntingtown MD 20639 ~ 

Net30 

DATE 

03/24/2022 Septic Pump 2 loads from Septic tank. 8000 gallons removed. 

05/05/2022 

RATE 

2,500.00 

AMOUNT 

2,500.00 

RECENED 

~?R \ 9 1.01.2. 

ACCOUNTS PAYABLE 

p,\11) 

APR 2 S 2022. 

ACCoUNfSPAYABLB 

. ' y +·v . ! ! I . 
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( 
CARL B SEEDS 11~C 
P.O. BOX 130 
Owings, MD 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

BILL TO 
Calvert County PubUc Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

DATE INVOICE# 
24202 05/23/2022 

DATE DESCRIPTION 

,, 

TERMS 
Net30 

( 

SHIP TO 
Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

DUE DATE 
06/22/2022 

05/16/2022 Septic 

Fuel Surcharge 

Pump 2 loads from Septic tank. 8000 gallons removed. 

Fuel Surcharge 

RATE 

2,500.00 

50.00 

tAID 
" ,"': 71'\?'i JU\,{ ~ V ... u~c.. 

~ .-,,:l"f'~ PAYABLE p,._CCOU l" A.., 

SUBTOTAL 

TAX 

TOTAL 

BALANCE DUE 

JUN 1 4 2022 

MAINTENANC~ _9EPT 1 

RECEIVED 

JUN 2 1 2022 

2,500.00 

50.00 

2,550.00 

0.00 

2,550.00 

$2,550.00 

ACCOUNTS PAYABLE 

Page 1 of 1 
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( 
CARL B SEEDS INC 
P.O. BOX 130 
Owings, MD 20736 
+14102571911 
seweranddrainco@outlook.com 

INVOICE 

BILL TO 
Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

INVOICE# 
23935 

,;:;;:::--;._,--::-)DATE 
~ -~ 05/04/2022 ·- . 

.rterv, ' DESCRIPTION DATE ' 

Fuel Surcharge 

, 

TERMS 
Net 30 

( 

SHIP TO 
Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

DUE DATE 
06/03/2022 

RATE 

05/25/2022 

Fuel Surcharge 

Septic Pump 2 loads from Septic tank. 8000 gallons removed. 

50.00 

2,500.00 

AMOl)Nt 

50.00 

2,500.00 

BALANCE DUE 

Page 1 of 1 

RECEIVED 

JUN 2 1 2022 

$2,550.00 

ACCOUNTS PAYABLE 
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( 
CARL B SEEDS ,NC 
P.O. BOX 130 
Owings, MO 20736 
+1 4102571911 
seweranddrainco@outlook.com 

INVOICE 

BILL TO 
Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

( 

SHIP TO 
Huntingtown Elementary 
4345 Huntingtown Rd 
Huntingtown MD 20639 

INVOICE# 
24394 

DATE 
06/13/2022 

TERMS 
Net30 

DUE DATE 
07/13/2022 

~ER 

~ 
DATE 

06/06/2022 

' JTEM. 

Septic 

Fuel Surcharge 

DESCRIPTION < ' 

Pump 2 loads from Septic tank. 8000 gallons removed. 

Fuel Surcharge 

BALANCE DUE 

2,500.00 

50.00 

JUN J 4 2022 

MAINTENANCE DEPI 

RECE\VED 

JUN 2 1 2022 

2,500.00 

50.00 

$2,550.00 

ACCOUNTS PAYABLE 

Page 1 of 1 
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PURCHASE ORDER NO
PO # must be on all invoices,

packing slips and correspondences.

Calvert County Public Schools
1305 Dares Beach Road
Prince Frederick, MD 20678

Calvert County Public Schools
Attn. Accounts Payable
1305 Dares Beach Road
Prince Frederick, MD 20678

V
E
N
D
O
R

S
H
I
P

T
O

B
I
L
L

T
O

MD Sales Tax Exemption #30001128

ORDER DATE: BUYER: REQ. NO.: REQ. DATE:

TERMS: F.O.B.: DESC.:

ITEM# QUANTITY UOM DESCRIPTION UNIT PRICE EXTENSION

ITEM# ACCOUNT AMOUNT PAGE TOTAL $
TOTAL $

This PO is subject to Calvert County
Public Schools Terms & Conditions
dated 7/1/2014

CCPS will start using our capability of
sending purchase orders electronically.
Please send your e-mail address for future
orders to:
purchasing@calvertnet.k12.md.us.

APPROVED BY
DIRECTOR OF PROCUREMENT

                                                                       231121

                                                              PAGE NO. 1

carlbseedsinc@gmail.com                           
91063                              
CARL B. SEEDS INC.                 
PO BOX 130                         
OWINGS MD  20736                   

CCPS WAREHOUSE #1                 
1305 DARES BEACH ROAD             
PRINCE FREDERICK, MD  20678       
                                  

ATTN: WILLIAMSJO                   
purchasing@calvertnet.k12.md.us

07/27/22 LILLYC                        7301306 7/27/22

NET 30 DAYS                             WATER AND SEWER          

01      1.00 DOL PUMPING OF SEPTIC TANK @ HES              15000.0000     15,000.00

                                                                          15,000.00
                                                                          15,000.00
   1108021031006000 408-6200      15,000.00
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( 
CARL B SEEDS INC.i 
P.O. BOX130 
Owings, MD 20736 
+14102571911 
seweranddrainco@outlook.com 

INVOICE 

BILL TO 
Calvert County Public Schools 
1305 Dares Beach Road 
Prince Frederick, MD 20678 

... 

SHIP TO 
Huntingtown Elementary 
4345 Huntlngtown Rd 
Huntingtown MD 20639 

INVOICE# 
24678 

DATE 
07/13/2022 

TERMS 
Net30 

DUE DATE 
08/12/2022 

07/05/2022 Septic 

Fuel Surcharge 

RE ~ i 

I 
JUL 1 1t 2022 

MAINTENANCE DEPT I 

Pump 2 loads from Septic tank. 8000 gallons removed. 

Fuel Surcharge 

BALANCE DUE 

2,500.00 

50.00 

@ PAID 
7,2s-2-z 

AUG.I I 2022 

ACCOUNTS PAYABLE 

Page 1 of 1 

·AMFl~Nf~ ·- -~ ·" .. ....:.... ... -.. ... ~ 

2,500.00 

50.00 

$2,550.00 
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CARL B SEEDS INC. 
P.O. BOX 130 

Owings, MD 20736 

(410) 2571911 

seweranddrainco@outlook.com 

INVOICE 

BILL TO 

Calvert County Public Schools 

1305 Dares Beach Road 

Prince Frederick, MD 20678 

P.O. NUMBER 

227933 

DATE 

09/09/2022 

ITEM 

Septic 

Fuel Surcharge 

SHIP TO 

Huntingtown Elementary 

4345 Huntingtown Rd 

Huntingtown MD 20639 

DESCRIPTION 

Pump 1 loads from Septic tank. 4000 gallons 
removed. 

Fuel Surcharge 

BALANCE DUE 

Page 1 of 1 

INVOICE 

DATE 

TERMS 

DUE DATE 

RATE 

1,250.0 
0 

50.00 

24982 

09/13/2022 

Net30 

10/13/2022 

AMOUNT 

1,250,00 

50.00 

$1,300.00 

39

231121
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PURCHASE ORDER NO
PO # must be on all invoices,

packing slips and correspondences.

Calvert County Public Schools
1305 Dares Beach Road
Prince Frederick, MD 20678

Calvert County Public Schools
Attn. Accounts Payable
1305 Dares Beach Road
Prince Frederick, MD 20678
accountspayable@calvertnet.k12.md.us

V
E
N
D
O
R

S
H
I
P

T
O

B
I
L
L

T
O

MD Sales Tax Exemption #30001128

ORDER DATE: BUYER: REQ. NO.: REQ. DATE:

TERMS: F.O.B.: DESC.:

ITEM# QUANTITY UOM DESCRIPTION UNIT PRICE EXTENSION

ITEM# ACCOUNT AMOUNT PAGE TOTAL $
TOTAL $

This PO is subject to Calvert County Public Schools
Terms & Conditions dated 7/1/2014.

CCPS will start using our capability of sending
purchase orders electronically.  Please send
your e-mail address for future orders to:
purchasing@calvertnet.k12.md.us

Please remit all electronic invoices to:
accountspayable@calvertnet.k12.md.us

APPROVED BY
DIRECTOR OF PROCUREMENT

                                                                       227424

                                                              PAGE NO. 1

aolsen@wrallp.com                                 
101371            FAX: 410-243-5716
WHITMAN REQUARDT AND ASSOC, LLP    
801 S CAROLINE STREET              
BALTIMORE MD  21231                

CCPS WAREHOUSE #1                 
1305 DARES BEACH ROAD             
PRINCE FREDERICK, MD  20678       
                                  

ATTN: WARNERSH                     
purchasing@calvertnet.k12.md.us

04/18/22 LILLYC                        7208798 04/15/22

NET 30 DAYS                             CAPITAL OUTLAY SITE ACQUI

01      1.00 DOL SEPTIC FIELDS ENGINEERING STUDY AT        13250.0000     13,250.00
                 HUNTINGTOWN ES - PHASE 1 & 2            

                                                                          13,250.00
                                                                          13,250.00
   1108021536001290 209-4900      13,250.00
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Whitman, Requardt & Associates, LLP
801 South Caroline Street, Baltimore, Maryland 21231

60

Proposed Location 
of Replacement 
Septic Drainfield

Location of 
Existing Septic 
Drainfield per 
Record Drawings

Location of Existing Septic 
Drainfield Discovered 
during Construction
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Item 7. Pass-Through Grant Funding Approval

Motion:
To approve the Pass-Through Grant program projects as presented in this item with a total
allocation of $10,000,000 to Frederick County Public Schools, subject to reconciliation and
potential adjustment at project closeout.

Background Information:
2022 Md. Laws, Ch. 344 (SB 291) appropriated $237 million to be distributed to specified Local
Education Agencies (LEAs) for school construction projects selected by each County. These
Pass-Through Grant (PTG) funds are statutorily required to be allocated as block grants to the
LEAs with minimal oversight by the IAC.

The IAC approved the PTG Administrative Procedures Guide on June 8, 2022, and subsequent
revisions on August 11, 2022. To be eligible, projects must be selected by the County Government.
The funds cannot be used to replace the local share of projects that have received funding from
other IAC programs but may be combined with other State funded projects so long as the
appropriate local match requirements are met. The IAC will do a complete project reconciliation
and project close out and if the local match requirement has not been met, the State may require a
refund. PTG funds are provided without the requirement of a local match in accordance with the
budget bill. Applications are received on a rolling basis.IAC staff review the applications to ensure
projects are eligible for funding.

IAC staff have reviewed and recommend approval of the following projects:

LEA PSC
Number

Project Requested
Funding

PTG Allocation

Frederick 10.068 Tuscarora High – New Synthetic Turf $1,900,000 $1,900,000

Frederick 10.036 Brunswick High – New Synthetic Turf $2,100,000 $2,100,000

Frederick 10.012 Walkersville High – New Synthetic Turf $1,900,000 $1,900,000

Frederick 10.051 Catoctin High – New Synthetic Turf $1,900,000 $1,900,000

Frederick 10.015 Thurmont Elementary - Limited Renovation $2,200,000 $2,200,000,

Frederick Total $10,000,000 $10,000,000
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Current PTG Funding Balances:

LEA Total Allocation
IAC Approved
Funding

Remaining Available
Funds

Allegany $82,869 $0 $82,869

Baltimore City $75,000,000 $0 $75,000,000

Baltimore County $80,000,000 $0 $80,000,000

Calvert $161,696 $0 $161,696

Caroline $56,883 $56,883 $0

Carroll $266,168 $0 $266,168

Cecil $153,156 $0 $153,156

Charles $5,000,000 $5,000,000 $0

Dorchester $46,670 $0 $46,670

Frederick $10,000,000 $0 $10,000,000

Garrett $36,216 $0 $36,216

Harford $398,906 $0 $398,906

Howard $35,000,000 $0 $35,000,000

Kent $18,459 $0 $18,459

Prince George's $30,000,000 $0 $30,000,000

Queen Anne's $77,055 $0 $77,055

Somerset $27,665 $0 $27,665

St. Mary's $180,784 $0 $180,784

Talbot $45,783 $44,112 $1,671

Washington $228,224 $0 $228,224

Wicomico $150,217 $150,217 $0

Worcester $69,249 $0 $69,249

Total $237,000,000 $5,251,212 $231,748,788
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DocuSign Envelope ID: A0EBA8DE-276D-45AF-AC58-DADD2BDCDA38

      Jan H. Gardner                                                        Frederick County Executive  10.27.22 
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