
STATE OF MARYLAND 

PUBLIC SCHOOL CONSTRUCTION PROGRAM 
200 W. BALTIMORE STREET 

BALTIMORE, MARYLAND 21201 
410-767-0617 

 JOAN T. SCHAEFER 
  ACTING EXECUTIVE DIRECTOR 

 LARRY HOGAN INTERAGENCY COMMITTEE ON SCHOOL CONSTRUCTION  KAREN SALMON, Ph.D. 
 GOVERNOR  CHAIRPERSON 

MEMORANDUM 
 

PLEASE REVIEW AND RESPOND PRIOR TO OCTOBER 13, 2016 

  
TO: Dr. Karen Salmon, Ms. Wendi Peters, Mr. Ellington Churchill 
 Ms. Barbara Hoffman, and Mr. John Bohanan 

FROM:  Joan Schaefer                                                                                                                                                   

DATE:  September 30, 2016 

RE:  Approval of Expedited IAC Agenda Items 
 
 
Enclosed for your review and approval are Sections III, VI, and VII agenda items submitted for expedited 
processing. 
 
SECTION III – APPROVAL OF CONTRACTS 

See summary details in Section III back-up. 
 
SECTION VI – APPROVAL OF OTHER ITEMS 

E. Baltimore City – Amendment to FY 2017 Capital Improvement Program 
 
SECTION VII – APPROVAL OF OTHER ITEMS 

A. Cecil County - Supplementary Appropriations Project Allocations  
 
 
Approval of these items is recommended.  They will be recorded as approved by the Committee at the next 
IAC meeting. 

Please call or email prior to October 13, 2016 with your comments and approval. 

JTS:hm 

Attachment 

cc: Barbara Bice, Patricia Goucher, Fred Mason, III 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IAC ACTION: THE ABOVE REFERENCED ITEMS WERE: 
 Approved Disapproved Deferred Abstain Recuse 
Dr. Karen Salmon ☐ ☐ ☐ ☐ ☐ 
Ms. Wendi Peters ☐ ☐ ☐ ☐ ☐ 
Mr. Ellington Churchill ☐ ☐ ☐ ☐ ☐ 
Ms. Barbara Hoffman ☐ ☐ ☐ ☐ ☐ 
Mr. John Bohanan ☐ ☐ ☐ ☐ ☐ 
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SUMMARY OF SECTION III CONTRACT AWARDS

The IAC staff has reviewed the contract procurement for the following State approved projects 
and recommends IAC approval.

Total Contract State Funds Local Funds

Anne Arundel County 

1. Georgetown East Elementary
PSC #02.017.16 LPC
K Addition - Contract #2 (1 contract)

$5,700 $0 $5,700 

$5,700 2 - LVI Environmental Services, Inc.

2. Hilltop Elementary
PSC #02.088.16 SR
Systemic Renovation - Electrical

$49,500 $49,500 $99,000 

$99,000 Complete Building Systems

3. Woodside Elementary
PSC #02.120.17 LPC
K Addition - Contract #2 (1 contract)

$25,912 $25,913 $51,825 

$51,825 2 - Electrical Automation Services, Inc.

4. Woodside Elementary
PSC #02.120.17 LPC
Gym Addition - Contract #2 (1 contract)

$51,215 $0 $51,215 

$51,215 2 - Electrical Automation Services, Inc.

Baltimore County 

5. Owings Mills Elementary
PSC #03.124.15 SR
Systemic Renovation - Roof Replacement

$1,018,372 $517,000 $1,535,372 

$1,535,372 Cole Roofing Company, Inc.

Calvert County 

6. Northern High
PSC #04.005.12/15/17 LPC
Replacement/Renovation - Contract #1 (1 contract)

$59,418,000 $9,964,000 $69,382,000 

$69,382,000 Scheibel Construction

Cecil County 

7. Gilpin Manor Elementary
PSC #07.016.17 LPC
Replacement - Contract #1 (1 contract)

$15,186,993 $4,037,530 $19,224,523 

$19,224,523 Mullan Contracting, Inc.
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SUMMARY OF SECTION III CONTRACT AWARDS - Cont'd

Frederick County 

8. Emmitsburg Elementary
PSC #10.006.16 QZ
QZAB - RTU Replacement

$0 $441,890 $441,890 

$441,890 Daikin Applied Americas, Inc.

9. Emmitsburg Elementary
PSC #10.006.17 SR
Systemic Renovation - HVAC Replacement - PH II

$305,287 $542,733 $848,020 

$848,020 Daikin Applied Americas, Inc.

10. Frederick High
PSC #10.009.15/16/17 LPC
Replacement - Contract #2 (1 contract)

$282,319 $0 $282,319 

$282,319 2C - Environmental Quality Resources, LLC

Prince George's County 

11. Samuel Ogle Middle
PSC #16.201.13/15 SR
Systemic Renovation - UV Replacement

$1,861,813 $1,698,000 $3,559,813 

$3,559,813 Hot & Cold Corporation

$78,205,111 $17,276,566 $95,481,677 Total Contracts: 11Total Projects: 11

Summary Totals

Dr. Karen Salmon
Ms. Wendi Peters
Mr. Ellington Churchill, Jr.
Ms. Barbara Hoffman
Mr. John Bohanan

Approved Disapproved Deferred Abstain Recuse

IAC ACTION: THE ABOVE REFERENCED ITEMS WERE:

IAC Memorandum 
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SECTION III - APPROVAL OF CONTRACTS

Anne Arundel County

Georgetown East Elementary

K Addition

Contract #2 (1 contract)

2/10/15

proposal dated 2/10/15 utilizing contract #11SC-008

$5,700

$0
$5,700

50% of eligible proposal

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

02.017.16 LPC

Account No. AmountTransfer State Funds:

2 LVI Environmental Services, Inc. $5,700

$5,700

         1) Addition of 9,660 gsf and renovation of 2,168 gsf for six (6) kindergarten classrooms .
2) Prevailing wage rates apply to this contract.

Notes:

IAC Approval Date:

IAC Memorandum 
October 13, 2016 
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SECTION III - APPROVAL OF CONTRACTS

Anne Arundel County

Hilltop Elementary

Systemic Renovation

Electrical

8/9/16

base bid

$99,000

$49,500
$49,500

50% of eligible base bid

$1,238

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: 02.088.2016 $26,262
Increase Contingency Amount: 40.000.2016 $26,262

Increase Project Amount: $0

Decrease Contingency Amount: $0

02.088.16 SR

Account No. AmountTransfer State Funds:

Complete Building Systems $99,000

$99,000

1) Electrical upgrade to support the FY02 Technology in Maryland Schools (TIMS) project.Notes:
IAC Approval Date:

IAC Memorandum
October 13, 2016

Page 9



IAC Memorandum
October 13, 2016

Page 10



SECTION III - APPROVAL OF CONTRACTS

Anne Arundel County

Woodside Elementary

K Addition

Contract #2 (1 contract)

5/16/16

proposal dated 5/16/16 utilizing AACPS contract #15CN-060

$51,825

$25,913
$25,912

50% of eligible proposal

$648

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: 02.120.2017 $175,864
Increase Contingency Amount: 40.000.2017 $175,864

Increase Project Amount: $0

Decrease Contingency Amount: $0

02.120.17 LPC

Account No. AmountTransfer State Funds:

2 Electrical Automation Services, Inc. $51,825

$51,825

1) Addition of 7,027 sf for four (4) kindergarten classrooms.Notes:
IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Anne Arundel County

Woodside Elementary

Gym Addition

Contract #2 (1 contract)

5/16/16

proposal dated 5/16/16 utilizing AACPS contract #15CN-060

$51,215

$0
$51,215

50% of eligible proposal

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

02.120.17 LPC

Account No. AmountTransfer State Funds:

2 Electrical Automation Services, Inc. $51,215

$51,215

1) Gym Addition of 6,590 sf and a new security vestibule entrance.Notes:
IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Baltimore County

Owings Mills Elementary

Systemic Renovation

Roof Replacement

4/8/16

base bid plus alt. 1

$1,535,372

$517,000
$1,018,372

50% of eligible base bid plus alt. 1 up to the amount of maximum 
allocation

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

03.124.15 SR

Account No. AmountTransfer State Funds:

Cole Roofing Company, Inc. $1,535,372

$1,535,372

(1) Replacement of 34,320 sf of 1994 built-up roof and 8,663 sf of 1997 membrane roof on 
the 1926, 1969 and 1997 sections of the school with 42,983 sf of built-up roof and 1,100 sf 

         of 1969 metal panels.
(2) Prevailing wage rates apply to this contract.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Calvert County

Northern High

Replacement/Renovation

Contract #1 (1 contract)

6/29/16

base bid plus alts. A - J

$69,382,000

$9,964,000
$59,418,000

53% of eligible base bid plus alts. A - J

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

04.005.12/15/17 LPC

Account No. AmountTransfer State Funds:

Scheibel Construction $69,382,000

$69,382,000

1) Replacement school of 211,745 sf and renovation of 36,835 sf and demolition of the
         178,531 sf existing facility.

2) Prevailing wage rates apply to this contract.
3) Project is eligible for additional funding in a future fiscal year.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Cecil County

Gilpin Manor Elementary

Replacement

Contract #1 (1 contract)

7/21/16

base bid plus alts. 1 - 13

$19,224,523

$4,037,530
$15,186,993

63% of eligible base bid plus alts. 1 - 13

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

07.016.17 LPC

Account No. AmountTransfer State Funds:

Mullan Contracting, Inc. $19,224,523

$19,224,523

1) Replacement school with 59,290 sf, including cooperative use space, as well as
         demolition of 51,035 sf.

2) Prevailing wage rates apply to this contract.
3) Project is eligible for additional funding in a future fiscal year.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Frederick County

Emmitsburg Elementary

QZAB

RTU Replacement

2/26/16

proposal dated 2/26/16 utilizing The Cooperative Purchasing Network 
(TCPN) Contract #R150505

$441,890

$441,890
$0

QZAB

$8,110

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

10.006.16 QZ

Account No. AmountTransfer State Funds:

Daikin Applied Americas, Inc. $441,890

$441,890

1) Replacement of six (6) roof top package units originally installed in 1972.
2) Davis Bacon wage determinations apply to this contract.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Frederick County

Emmitsburg Elementary

Systemic Renovation

HVAC Replacement - PH II

3/12/16

proposals dated 3/12/16 utilizing The Cooperative Purchasing 
Network (TCPN) Contract R150505

$848,020

$542,733
$305,287

64% of eligible proposals

$267

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

10.006.17 SR

Account No. AmountTransfer State Funds:

Daikin Applied Americas, Inc. $848,020

$848,020

1) Phase II - Replacement of the 1974 HVAC equipment, including four (4) multi-zone
heating and cooling units and three (3) interior air handing units with DX cooling units and 

         VAV, and installation of a controls system.
2) Prevailing wage rates apply to this contract.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Frederick County

Frederick High

Replacement

Contract #2 (1 contract)

7/12/16

base bid

$282,319

$0
$282,319

64% of eligible base bid

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

10.009.15/16/17 LPC

Account No. AmountTransfer State Funds:

2C Environmental Quality Resources, LLC $282,319

$282,319

1) Restoration of the stream channel in front of the facility to create a stable channel to
prevent erosion and establish a forested riparian buffer.
2) Prevailing wage rates apply to this contract.
3) Project eligible for additional funding in a future fiscal year.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION III - APPROVAL OF CONTRACTS

Prince George's County

Samuel Ogle Middle

Systemic Renovation

UV Replacement

5/9/16

base bid

$3,559,813

$1,698,000
$1,861,813

63% of eligible base bid up to the amount of maximum allocation

$0

Local Funds:
State Funds:

Total Contract:

State Contingency for Change Orders:

Basis of Funding:

Basis for Award of Contract:

PSC NoLEA:

Project Name:

Project Type:

Bid Opening:

Scope of Work:

Contract # Contractor Total Contract

Decrease Project Amount: $0
Increase Contingency Amount: $0

Increase Project Amount: $0

Decrease Contingency Amount: $0

16.201.13/15 SR

Account No. AmountTransfer State Funds:

Hot & Cold Corporation $3,559,813

$3,559,813

1) Replacement of 45 unit ventilators, six (6) convectors, and supply and return piping in the
         west building, installed in 1967, and to install an energy management system.

2) Prevailing wage rates apply to this contract.
3) Ineligible Contingency Allowance ($100,000).
4) Low bidder (JLN Construction Services) withdrew their bid due to an error in equipment

         pricing.
5) CD submission pending review by DGS.

Notes:

IAC Approval Date:

IAC Memorandum
October 13, 2016
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SECTION VI – APPROVAL OF ACCOUNTING ACTIONS – cont’d 

E. FUNDING AMENDMENTS 

1. Capital Improvement Program Amendments

a) Amendment to the FY 2017 CIP, Baltimore City Public Schools

Eutaw Marshburn Elementary #011 HVAC project (PSC #30.267.15/17 SR) in
Baltimore City was approved for funding in the FY 2017 Capital Improvement
Program (CIP) in the amount of $2,000,000.

In a letter dated September 6, 2016, Baltimore City Public Schools (BCPSS)
requested that the FY 2017 CIP HVAC project be rescinded.  The BCPSS request
for rescission is based on concerns that the project cost estimate is insufficient for
the project scope.  Cancelling the project will allow BCPSS the opportunity to re-
submit the project with a revised construction cost estimate in the FY 2018 CIP.

The Designees recommend that the Interagency Committee on School Construction
approve the cancellation of the HVAC project at Eutaw Marshburn Elementary #011
and the reversion of the FY 2017 CIP funding in the amount of $2,000,000 be
transferred to the Statewide Contingency Account reserved for Baltimore City.

Motion: 

TO APPROVE THE CANCELLATION OF FUNDING APPROVAL FOR THE EUTAW 
MARSHBURN ELEMENTARY #011 HVAC PROJECT (PSC #30.267.15/17 SR) IN THE 
AMOUNT OF $2,000,000 FOR BALTIMORE CITY PUBLIC SCHOOLS, AMENDING THE 
FY 2017 CAPITAL IMPROVEMENT PROGRAM TO REFLECT THIS CHANGE, AND TO 
APPROVE THE TRANSFER OF $2,000,000 TO THE STATEWIDE CONTINGENCY 
ACCOUNT RESERVED FOR BALTIMORE CITY PUBLIC SCHOOLS. 

IAC ACTION: THE ABOVE REFERENCED ITEMS WERE: 
Approved Disapproved Deferred Abstain Recuse

Dr. Karen Salmon ☐ ☐ ☐ ☐ ☐

Ms. Wendi Peters ☐ ☐ ☐ ☐ ☐

Mr. Ellington Churchill ☐ ☐ ☐ ☐ ☐

Ms. Barbara Hoffman ☐ ☐ ☐ ☐ ☐

Mr. John Bohanan ☐ ☐ ☐ ☐ ☐

IAC Memorandum
October 13, 2016
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SECTION VII - APPROVAL OF OTHER ITEMS

A. APPROVAL TO ESTABLISH SUPPLEMENTARY APPROPRIATION PROJECT ALLOCATIONS 

In the 2011 legislative session, the General Assembly approved an FY 2012 Supplementary 
Appropriation (SA) in the total amount of $47.5 million.  Projects in this program are subject to 
approval by the Board of Public Works (BPW) following evaluation by the Designees.  Once 
approved, these projects are subject to the procurement and design review requirements that 
apply to projects in the Capital Improvement Program (CIP) or Aging Schools Program (ASP).   

On September 7, 2016, the BPW approved the realignment of unexpended funds to the 
following eligible projects in Cecil County: 

Project Name PSC Number Project Type    Amount   
Baltimore City 
Rising Sun High 07.022.12SA SR Auditorium Stage Curtain  $      15,000  

Rising Sun High 07.022.12SA SR Science Lab Cabinets & 
Countertops          34,000  

TOTAL SA ALLOCATIONS:  $      49,000 

In order for the Public School Construction Program to respond to requests for reimbursement 
for these projects, funds must be transferred from the Supplementary Appropriation section 
within the Statewide Contingency Account and individual project allocations must be 
established.  

Motion: 

TO APPROVE THE TRANSFER OF $49,000 FROM THE FY 2012 SUPPLEMENTARY 
APPROPRIATION ACCOUNT AND TO ESTABLISH INDIVIDUAL PROJECT 
ALLOCATIONS FOR THE PROJECTS APPROVED BY THE BOARD OF PUBLIC WORKS 
ON SEPTEMBER 7, 2016 AS SHOWN ABOVE. 

IAC ACTION: THE ABOVE REFERENCED ITEMS WERE: 
Approved Disapproved Deferred Abstain Recuse

Dr. Karen Salmon ☐ ☐ ☐ ☐ ☐

Ms. Wendi Peters ☐ ☐ ☐ ☐ ☐

Mr. Ellington Churchill ☐ ☐ ☐ ☐ ☐

Ms. Barbara Hoffman ☐ ☐ ☐ ☐ ☐

Mr. John Bohanan ☐ ☐ ☐ ☐ ☐

IAC Memorandum
October 13, 2016
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