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A complete Capital Improvement Program (CIP) submission requires the use of two processes
within the BMS. One process, the CIP Front End Upload Process, involves submission of LEA-
wide supporting documentation. The second process, the CIP Funding Application Process,
should be submitted once for each project that is being requested for funding.

Instructions for the CIP Front End Upload Process begin on this page.

Instructions for the CIP Funding Application Process begin on page 5.

CIP Front End Upload Process

Purpose of Process

This process will be used to add all "Front End" documentation into the individual "Global" LEA
project.

Starting the Process

To start this process, you must go to your Global LEA project. Your specific project will be
named, “* - (Your LEA Name) Global Project”. This should be the very first project in your project
list. Once you are within that project, please use these steps to start the process.

1. Inthe Project Menu on the left side of the page, select the “Processes” tab.
2. Inthe “Project Processes” home screen, click on the “Start process” button which is
situated in the top right corner of the page.

Home Dashboard Projects Processes Documents Contacts  Cost Reports Setup ***

Unfinished Drafts | Import Processes
2’5’ Project Processes [res{eicbalproiec-o.oumss -
b
-
cla | = Filters

Project Menu

Instance State Subject Step '"5':" 4 | DateDue Status

sinc
FRPG -1 [ closed | * - DUMMY Global Project, Funding Revision Finish Aug7,2024 Approved

PCP -1 Open Some school 240130153245 Project Request, Admin Create Jan 30, Submitted
Project 2024

FRPG [ oraft | *- DUMMY Global Project, Funding Revision NotAssigned

Page Vi e‘ 100 v ‘ Showing result 1 -3 of 3 1

3. Once you have clicked the “Start Process” button, you will be presented with a list of
processes that you have access to start or submit.
4. Choose the CIP Front Section Upload Process by clicking on the name.



Select process X

Q. CIP Front Section Upload Process (CFSU) X

~ CIP Front Section Upload Process (CFSU)

Educational Facilities Master Plan (EFMP)
For annual submission and review of LEA Educational Facilities Master Plans (EFMP).

Facilities Status Change (F5C)
To submit changes to the status of an existing school facility (such as name change, grade
configuration, etc.).

Funding Revision Process Global (FRPG)

Funding Revision Process for global projects.

Project Creation Process (PCP)
To initiate the creation of a new school construction project.

Site Review Process (SRP) <

Start CF5U

5. You will then be presented with the initial step of the process.

Initial Submission Layout

The initial, aka Start, step is a simple one. There are two required fields that will ask you to drag
and drop or upload the CIP Front End as a PDF, and the Form 102.4-102.6 as an excel
spreadsheet. Once you have added that information, then click on the “Submit” button in the top
right hand corner of the screen. This will submit the front end CIP Documentation, and initiate
the review process.



CIP Front Section Upload Process (CFSU)

Start Process

Print | CheckSpelling = Submit  SaveDraft = Cancel

Details | Documents (0) | Attached Processes (0) | Attached Forms (0)

Expand Al | Collapse A

Please Upload the Following Files -~

* ¢ = .
CIP Front End (PDF) or | Browse Computer | Browse e-Builder

* Form 1024-102.6 (Excel Drag and drop file here or | Browse Computer | Browse e-Builder

Print || Check Spelling = Submit | Save Draft | Cancel

Process Workflow

Initiator
Revision

Request Revise

. Finance . Funding R
Submit Assistant Reviewed Manager Approve
Review

Review

Reguest Revise

Workflow Steps

1.

Start: The process initiator will drag and drop all necessary documents into the required
fields.

Finance Assistant Review: The IAC Finance Assistant will check the uploaded
documents for completeness. If the information is correct, then the Finance Assistant
will push the process to the next step. If more information is needed, or if there are any
questions, then the Finance Assistant will provide information on what is needed, and
route the process back to the process initiator.

Funding Manager Review: The IAC Funding Manager will review the information for
completeness as well. If the information is correct, then the Funding Manager will
finalize the process. If more information is needed, or if there are any questions, then the
Funding Manager will provide information on what is needed and route the process back
to the Finance Assistant.

Finish: The process is complete, and the correct documentation will have been uploaded
to the project for future reference.



CIP Funding Application Request

Process
Purpose of Process
To request school construction funding from the CIP.
Starting the Process

To start this process, you must choose the project that you want to request the CIP funds for.
Once you are within that project, please use these steps to start the process.

1. Inthe Project Menu on the left side of the page, select the “Processes” tab.
2. Inthe “Project Processes” home screen, click on the “Start process” button which is
situated in the top right corner of the page.

Start process

C a = Filters
In sty R ted
Instance | State Subject Step n step Date Due Status equeste
Since Comment
CA-2 [ Closea | ##% CA Process UAT, Contract Approval Finish Mar 6, 2024 Approved
Page View 100 v Showingresult 1-10f 1 1

3. Once you have clicked the “Start Process” button, you will be presented with a list of
processes that you have access to start or submit.
4. Choose the process by clicking on the name.

Select process X

Q|

Adjacent Schools Exclusion/Inclusion Request (ASEIR)
To request the exclusion or inclusion of a school facility (or facilities) considered to be adjacent
to another school facility.

Aging Schools Programs (ASP)
To request school construction funding from the Aging Schools Program (ASP).

Budget Change (BC)
Used to add the initial budget for a project, to move money from one line item to another, and
complete other budget changes.

Built to Learn Funding Application (BTL)
To request school construction funding from the Built to Learn Program (BTL).

CIP Funding Application (CIP)
To request school construction funding from the Capital Improvement Program (CIP).




5. You will then be presented with the initial step of the process. This will include lengthy

instructions on filling out the request.

Initial Submission Layout

Your initial step will require you to determine the type of project and request. These fields are
required and will not let you submit the request without the information. The entire bottom of
the request (Budget Change and Funding Adjustment sections) should be ignored. This section

is designated in the picture below.

CIP Funding Application (CIP)
Start Process

ickey Memorial/ Overpass/ Project (L0144556699882211)

Details | Documents (0) | Attached Processes (0 | Attached Forms (0)
Expand Al Colapse A
CIP Request Type

Any documentation that you wish to provide that does

* Request Type:

* Has this project received construction funding in the past?:

* Is this a systemic project?

This section is for IAC only, please disregard.

Budget Change Details

Budget Change Custom Fields

There are no budget change custom fields.

Funding Adjustments

Funding Source

Funding Category

Budget Change Items

There are no budget change items.

o0s082025

Adjustment Description

Print | Submit | SaveDraft | Cancel

Adjustment Amount | Custom Field(s)

A

Recalculate All | Add All Line tems | Add Item

Cost su

| Budget Detais

Print | Submit | SaveDraft | Cancel

Once you have completed all required fields, click submit in the right hand corner of the

application page.

Second Step

This process will require you to take an additional step to submit the request. Due to the varying
data needed for the individual types or projects and requests, there are several different layouts
for you to complete. The initial submission step reads the initial information, and directs the

process to the appropriate second step.



(L0144556699882211), CIP Process Manager 75%

O CIP-11 Open *Washington/Governor/ Mickey Memorial/ Overpass/ Project Systemic Prior Aug 20,
(L0144556699882211), CIP Process Funding 2024

Page View _ Showingresult 1 -4 of 4 1

Make sure to answer all requested questions and upload all required documents. Once
complete, choose the Submitted action in the top row and click “Take Action” to continue your
application.

Non Systemic With No Prior Funding

Project Number
CIP Funding Application Overall Due Date:
Current Workfiow Step: Step Due Date:

* Sub [

|

Tracking Pr
Status:

Any documentation that you wish to provide that does not have an upload field below can be provided via the Documents tab of this process.

* RequestType:  |Local Planning a| Is this a systemic project?:
Project Development & Design Funding.

|Construction Funding

g
e e o i e e s o e
*r | (207 v Has this project received construction funding in the past?:
o [ Pl sl gton = g LT N
Project Subtype: Boiler a * Detailed scope (Wht do you wish to accomplish with this
(Chiller N project? Describe, with square footage):

|Communications
(Cooling Tower

Electrical vl
Note: Please hold Cir {0 select multiple tems from the st

*102 Form Upload (Exce]: | Please upload

« Form 102(b) for requests for major project project development and design funding,
‘construction funding, and/or planning approval,

= Form 102(c) for requests for systemic funding, or

« Form 102(d) for requests for additional construction funding.

Drag

d drop file here or| Browse e-Builder | Browse Computer

* ot Btmated et Cors | [

CeE TR Drag and drop file here or| Browse e-Builder  Browse Computer
* Total Prior State CIP Funds:

* Current Year State Funding Request

* Fiscal Year 2 State Funding Amount Expected Request.
* Fiscal Year 3 State Funding Amount Expected Request
* Fiscal Year 4 State Funding Amount Expected Request.

* Fiscal Year 5 State Funding Amount Expected Request

* Monthly Project Draw Schedule: or  Browse e-Builder  Browse Computer

School and Site Information

* Grades (chose all that apply): | [PK3 2
pra 0
K
1
2 v
Note:Please hold Cr to slect muipi ams from the It
* Does this request include Cooperative Use Space?: | O'Ves
Ono
Oep
* s this request fo a High Performance School?: | O'es
ONo
* Does this project se a prototype design” 8VES
No
* Does this project require review by MHTZE | Oves
Ono
f yes, what was the date of MHT Review?: @ B
% Is this project in a Priority Funding Area (PFA)? 8%5
No
* Does the public water or on-site system have capacityfor | O'¥es
p : pacity
this project?: ONo
* Does the public sewer system have capacity for this project?: Oves
Ono
* Is this a Net Zero project?: Oves
Ono

Oep



SEand CTE
* Does this project include regional Special Education
prog

ram(s)?:

* What is the status of MSDEs DSE review of the proposed
Special Education programis)?:

* Does this project include Career & Technical Education
programs?:

* What is the status of MSDE's DCCP review of the proposed
CTE program(s):@

* Description & Justification (What do you wish to accomplish
with this project

Schedule
Date Educational Specifications approved by LEA:
* Date Feasibility Study submitted for review (estimated or
actuall

* Date Schematic Design submitted for review (estimated or
actual

* Date Design Development submitted for review (estimated
or actuall:

* Date Construction Documents submitted for review.
(estimated or actuall:

* Estimated Bid Opening date:
* Estimated construction start date:

* Estimated construction substantial completion date:

Emergency Electrical Power

* Doss this project modiiy the existing electrical system?:

* If yes, does the LEA intend to designate this facility as an
Emergency Management Shelter?: B

* What s the status of the Emergency Shelter Compliance
process:i)

* Does the project scope include an emergency generator?:

O Under Review
ONot Vet Submitted
Ona

Oves

OnNo

Orep

O Approved

O Denied

O Under Review
ONot Vet Submitted
Ona

This space is for the detailed description that was previously entered in the 102 Forms.

| eqoe Ul Auw 12pc + B 4 U .ul

8 |¥[@s

I I I e

If you are unsure of the month and/or day, enter 01 (example: 01/01/YYYY),

If you are unsure of the month and/or day, enter 01 (example: 01/01/YYY),

If you are unsure of the month and/or day, enter 01 (example: 01/01/YYYY)

Oves
Ono
Oves
Ono
Orsp

Only required ifthe:project il modify the existing electrical system. Othenise, put NIA.

Actual Bid Opening date:

Actual construction start date:

Actual project final completion date:

i}

OVes,sized for emergency loads orly.
OVes,sized in excess of emergency loads.
ONo generator

Oteo

Systemic Project, No Prior Funding

Project
Process Document
Current Wordiow Step:
* Subject:

Tracking Prefic

Status:

CIP Funding Application

[

Any documentation that you wish to provide that does not have an upload field below can be provided via the Documents tab of this process.

* Request Type:

Is this  systemic project?:

Has this project received construction funding in the past?:

* Systemic Request Type:

*F.
* pricrity. @

Local Planning
Project Development 8 Design Funding
|Construction Funding

Note: Pease hold Cirl o select muttple ftems from the Ist.

Project Development & Design Funding
|Construction Funding

Note: Piease hold Cir| o select muttple ftems from the Ist.

[

[

Project Number:
Overall Due Date:
Step Due Date:

* |5 this project forward funded?:

*102 Form Upload (Excel):

* Project Type:
* Project Subtype:

- Plesse select an option -«

v

Please upload:

» Form 102(0) for requests for major project project dsvelopment and design funding,

construction funding, andor planning approval,
« Form 102(c) for requests for systemic funding, or
« Form 102(d) for requests for addtional construction funding.

Drag and drop fie here or | Browse e-Builder | Browse Computer

— Please select an option - v
Boiler a|
Chller N

Note: Piease hold Cr o select mufple fems from the Ist.



Estimated Project Budget
* Total Estimated Project Cost:

Cost Estimate if available:

* Current Year State Funding Request:

* Fiscal Year 2 State Funding Amount Expected Request:

* Fiscal Year 3 State Funding Amount Expected Request:

* Fiscal Year 4 State Funding Amount Expected Request:

* Fiscal Year 5 State Funding Amount Expected Request:

* Monthly Project Draw Schedule:

School and Site Information

* Does this projectrequire review by MHT™

If yes, what was the date of MHT Review?:

* s this project in a Priority Funding Area (PFA)?:

* Detailed scope (What do you wish to accomplish with this
project? Describe, with square footage.):

Roof if requiredk

[

Oves
Ono.

Oves
Ono.

Drag and drop file here or | Browse e-Builder | Browse Computer

Drag and drop fle here _or (| Browse eiBulider)) (|Browse Computer

TR W TNV |

EERS[¥[B )

Subr

he three most recent annual pe

Scope Study:

Estimated Project Budget
* Total Estimated Project Cost:

Cost Estimate if available:

* Current Year State Funding Request:

* Fiscal Year 2 State Funding Amount Expected Request:

* Fiscal Year 3 State Funding Amount Expected Request:

* Fiscal Year 4 State Funding Amount Expected Request:

* Fiscal Year 5 State Funding Amount Expected Request:

* Monthly Project Draw Schedule:

School and Site Information

* Does this projectrequire review by MHT™

If yes, what was the date of MHT Review?:

* s this project in a Priority Funding Area (PFA)?:

* Detailed scope (What do you wish to accomplish with this
project? Describe, with square footage.):

Roof if requiredk

[

Oves
Ono.

Oves
Ono.

ddress how the % inch p

{ Drag and drop file here or | Browsee-Builder | Browse Computer

nd drop file here or | Browsee-Builder | Browse Computer

Drag and drop file here or | Browse e-Builder | Browse Computer

(or [

be met; and provide roof plans of the entire school which indicate the existing type and siope of each section

“Segoe Ul A 12px - B 2 U sbe

I

Scope Study:

= .
by this systemic project:

* Gross area of the facility impacted by the systemic praject
(g5

* Does this project include the enclosure of open spaces?:

* Describe all preventive maintenance activities that have.
oecurred to keep the system operational:

* Alternative Solution (What else can be done to correct the.
problem?):

* What caused this problem?:

* What are the consequences if this project is not approved?:

Submit the three most recent annual pe
{or

ddress how the % inch p

nd drop file here or | Browsee-Builder | Browse Computer

Drag and drop file here or | Browsee-Builder | Browse Computer

be met; and provide roof plans of the entire school which indicate the existing type and siope of each section

Oves
Ono.

“Segoe P A..v 12p ~ B I U

(A2

“Segoe U, Au- 12 - B Z U ahe

hat caused this prablem? (normal wear and tear, poor contractor performance, poor materials, improper maintenance)

AT

O, aiure of systems

kel to cause shutdown of facility for purposes of delivering educational programs and senvices.

2. system s currenty aversely afecting the delivery of ecucational programs & senvices.
3. system i currently causing sriousthrets ol safety, o health o facity occupans.

(4. System is currently causing violations of bui

ing or other offcil codes.

Os. System is currently causing or will imminently cause damage to other building systems.
6. Replacement/installation will increase the remaining useful lifespan (RUL) of other building systems in the facilit, thereby extending the RUL of the faciity.



Schedule
Date given notice to proceed: = # Ectimated Bid Opening dste: 11 you are unsure of the month and/or day enter 01 (example: 01/01/YYYY),
* Date Schematic Design submitted for review (estimated or B * Estimated construction start date: If you are unsure of the month and/or day, enter 01 (example: 01/01/YYYY).
actual)
* Date Design Development submitted for review (estimated B * Estimated construction substantial completion date: If you are unsure of the month and/or day, enter 01 (example: 01/01/YVYY),
or actual):
* Date Construction Documents submitted for review = Actual Bid Opening date:

(estimated or actua):
Actual construction start date:

Actual project final completion date:

H@| |A

Emergency Electrical Power
* Does this project modify the existing electrical system?: Oves
OnNo
If yes, does the LEA intend to designate this facility as an Oes
Emergency Management Shette8 O
Orsp
* What is the status of the Emergency Shelter Compliance | Only required if modiy the existing electrical system. Otherwise, put N/A.
process@
el O 'Yes, sized for emergency laads oaly

OVes, sized in excess of emergency loads.
No generator.
T80

Non Systemic With Prior Funding

Project Project Number:
Process Document:  CIP Funding Application Overall Due Date:
Current Workfiow Step: Step Due Date:
*sues |
Tracking Prefix
Status:

Any documentation that you wish to provide that does not have an upload field below can be provided via the Documents tab of this process.

* Request Type: Local Planning. a Date of Local Planning (LP) Prior Approval: ®
Project Develapment & Design Funding
(Construction Funding

Note: Pease hold Cr o select mufpie ftems from the lst.
*Fy. 2007

*102 Form Upload (Excel): | Please upload:

= Form 102(b) for requests for major project project development and design funding,
construction funding, and/or planning approval,

« Form 102(c)for requests for systemic funding, or

= Form 102(d) for requests for additional construction funding.

rag and drop file here or| Browse e-Builder | Browse Computer

*Project Type: Please select an option

Estimated Project Budget
* Maximum State Awarg: | |

*Total Prior State CRFunds: | |

*Curent Year State Funding Request: [ |

* Fiscal Year 2 State Funding Amount bepected Request: |

* Fiscal Year 3 State Funding Amount bepected Request: |

* Fiscal Year 4 State Funding Amount bepected Request: | |

* Fiscal Vear 5 State Funding Amount brpected Request: | [ |

* Describe any scope changes since the first year of funding: “Segoe UP", A..v| 12x - B I U

Schedule
Date Educational Specifications approved by LEA: # Ectimated Bid Opening dste: | 11 you are unsure of the month and/or day, enter 01 (example: 01/01/YYYY),
Date Feasibiity Study submitted for review (estimated or Estimated construction start date: | If you are unsure of the month and/or day, enter 01 (example: 01/01/YYY).
actual):
Date Schematic Design submitted for review (estimated or Estimated construction substantial completion date: | If you are unsure of the month and/or day, enter 01 (example: 01/01/YYYY).

actual) =
Date Design Development submitted for review (estimated or Actual Bid Opening date: =)
actual);

Date Construction Diocuments submitted for review (estimated
o actual)

Actual project final completion date:

Actual construction start date: =

i O I I O 1

* Monthly Project Draw Schedule: | | Drag and drop file here Browse Computer




Systemic With Prior Funding

Project
Process Document
Current Workflow Step:
* Subject:
Tracking Prefix
Status:
CIP Request Type
For a systemic project with prior construction funding,
*Fy

* Systemic Request Type:

Has this project recefved construction funding in the past?

Is this a systemic project’:

*prorty@

* Systems addressed (systemic orlimited renovation):

Estimated Project Budget
* Maximum State Award:
* Current Vear State Funding Request:
* Fiscal Year 2 State Funding Amount Expected Request
* Fiscal Year 3 State Funding Amount Expected Request
* Fiscal Year 4 State Funding Amount Expected Request:
* Fiscal Year 5 State Funding Amount Expected Request:
* Monthly Project Draw Schedule:

* Describe any scope changes since the first year of funding:

Schedule

Date given notice to proceed:
Date Schematic Design submitted for review (estimated or
actual)

Date Design Development submitted for review (estimated or

ctual)

Date Construction Documents submitted for review (estimated
or actual)
Actual construction start date:

CIP Funding Application

|

Project Number:
Overall Due Date:
Step Due Date:

2027 ] * funded?: option —
Project Development & Design Funding 2 # 15 this a Net Zero project?:
(Construction Funding
v
Note:Piease hold Ctr o seect mutpl ftams from the It
* Project Type: -- Please select an option —- v|
* Project Subtype: Boiler al
Chillr N
(Communications.
(Cooling Tower
Electrical v
Note:Pease hold Ctr to seect multipl rtems from th st
*102 Form Upload (Excel): | Please upload:
+ Form 102(0) for requests for major project project development and design funding,
‘construction funding, andlor pianning approval,
« Form 102(c) for requests for systemic funding, or
+ Form 102(0) for requests for addtional construction funding.
or | Browse e-Builder | Browse Computer
Boier x
Chiler 0
nC
HVAC Controls
HAC Units v
Note:Please hold Cr to select mulfpe fems from the st
Drag and drop file here or | Browsee-Builder | Browse Computer
“Segoe U A 26 - B2 U she | EE AT

Hm H @ |

Process Workflow

Estimated Bid Opening date:

Estimated construction start date:

Estimated construction substantial completion date:

Actual Bid Opening date:

Actual project final completion date:

If you are unsure of the month and)/or day. enter 01 (example: 01/01/¥YYY).

If you are unsure of the month and)/or day. enter 01 (example: 01/01/YYYY).

If you are unsure of the month andjor day, enter 01 (example: 01/01/YYYY).

i I




Non-Systemic
Mo

Prior
Funding

false

Submitted

-

IAC Planner
Draft Eligible
Enroliment

Complete

true Submitted
false
Systemic No )
Prior Funding
Funding Programs
Manager
-t
true
5 Fa Request Revise
Prior ——>3ubmitted
Funding o
undin
true ngran%s " Funding
Admin Prior Submitted Programs
Funding Manager PF
Submiti
false: Submitted —
Funding
RIE::L Reviewed CPD Review Complete Courdm?s:'ua
Review
Complete
LEA Facilities
Planner
false
smited LEA Facilities
try Planner
Systemic
true OSF DG5S
>  Submission
Information
true Request
LEA Issues
Review
Systemic
Submitted
Compiete
CPD Issues Funding
Revi Program
- false Admin 75%
FF
Submitted

Information
PF




Requires
Coordination

—Submit

|
Submitted Funding
Program
Admin 75%

Revise

Funding

Submitted

Submitted

Request Revise

Funding
Programs

Funding
Program

Admin 100%

1AC Admin
100%

Includes Funding

Request Revise

Funding

;x‘gd':"% CPM Status
Admin 90% Updates @
1—Revlse—| 1— Ran;a—l
;,':,';‘:;',Es Funding Funding Funding Funding
Manager Submitted Programs Programs CPM Status Programs Programs
Te% BF Admin 90% Manager Undates Admin 100% Manager
cumten P 90% P PE 100% PF

—/
submitted Com Coord
Project
Description

ved ‘@da Complete

Workflow Steps

5. Start: Requested by the LEA Facilities Planner. The LEA Facilities Planner should

I

Approved

IAC Admin
100% PF

complete all required fields and ignore the cost data at the bottom of the page as
outlined in the instructions on the step.



6. Decision Point: In the start step, you will determine whether the project you are
requesting funding for has had prior funding or not. The process will route the
application accordingly.

No Prior Funding, Systemic Project

7. Non-Systemic No Prior Funding: The process initiator will continue to fill out the
request. This layout will be specific to a project that is non-systemic, with no prior
funding applied.

No Prior Funding, Systemic Project

8. Systemic No Prior Funding: The process initiator will continue to fill out the request.
This layout will be specific to a project that is systemic, with no prior funding applied.
The process will follow that same path that the No Prior Funding, Non Systemic.

No Prior Funding, Non-Systemic Project

9. Non-Systemic No Prior Funding: The process initiator will continue to fill out the
request. This layout will be specific to a project that is non-systemic, with no prior
funding applied.

No Prior Funding

10. Funding Programs Admin Completeness Checklist: Once the application has been
completely filled out by the LEA, the Funding Programs Admin will check all data and
documents for completeness. If there are any changes or questions, the assistant will
send the process back with an explanation of what is needed.

11. Funding Programs Manager: The IAC FPM will review the application and all information
for completeness prior to review by the team.

12. IAC Planner Draft Eligible Enrollment: The IAC Planner will add any needed information
about the eligible enroliment. This and any other step can be viewed by the process
initiator, but the information will not be editable.

13.<1,000,000: This is a conditional decision point that needs no action. This condition will
route the process by the value of the project. If the project is over $1,000,000, then it will
go to the Office of School Facilities (OSF) for review. If it is below, then it will go straight
to IAC review.

14. OSF DGS Submission Information: Both of these teams will update the application
status and review the previous information.

15. Initial Review: A team from the IAC will review the application and add any issues that
may arise. These issues will be available for the LEA to review and respond to in a later
step.



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.
30.

31.

32.

CFO Review: The IAC CFO will review the issues and provide comments or questions.
Communications Coordinator Issues Review: The IAC Communications Coordinator will
then review all of the CIP Requests Issues for completeness, and then push the process
forward.

Systemic Review?: This is a conditional decision point that needs no action. The
process will be routed again by the project type.

LEA Facilities Planner: The process initiator, depending on the project type, will be able
to see all issues, comments, and questions. They will then be able to respond to any of
these items.

CPM Issues Resolution: The CPM will then provide their review and add comments and
questions to the issues list.

Funding Programs Assistant 75%: The FPA will add all recommended funding for this
stage of the process.

Communications Coordinator Project Description Update: The IAC Communications
Coordinator, will review and update if needed, the project description for publication.
Funding Programs Manager 75%: The FPM will add all recommended funding for this
stage of the process.

Funding Programs Assistant 90%: The FPA will add all recommended funding for this
stage of the process.

Funding Programs Manager 90%: The FPM will add all recommended funding for this
stage of the process.

CPM Updates Status: The IAC Capital Projects Manage will review all issues once again
and update their statuses.

Funding Programs Assistant 100%: The FPA will add all recommended funding for this
stage of the process.

Funding Programs Manager 100%: The FPM will review and approve the CIP funding for
this project.

IAC Admin: The IAC Administrator will populate approval information.

Finance Assistant Funding: The Finance Assistant will add the approved funding into the
BMS cost module, where the funds will be available for contract approvals.

IAC CFO Final Approval: The IAC CFO will review the cost module and send the process
to the end of the workflow.

CIP Approval Mail Merge: A copy of the request will be sent to the process initiator once
the request has been fully processed. From there, the process will end.

Prior Funded Non-Systemic

33.

Non-Systemic Prior Funding: The process initiator will continue to fill out the request.
This layout will be specific to a project that is Non-systemic that has previously received
funding.

34. Funding Programs Assistant Prior Funding: Once the application has been completely

filled out by the LEA, the Funding Programs Assistant will check all data and documents



35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.
52.

53.

for completeness. If there are any changes, or questions, the assistant will send the
process back with an explanation of what is needed.

Funding Programs Manager Prior Funding: The IAC FPM will review the application and
all information for completeness prior to review by the team.

Initial Review Prior Funding: A team from the IAC will review the application and add any
issues requiring LEA response. These issues will be available for the LEA to review and
respond to in a later step.

CPD Issues Review: The IAC Capital Projects Director will review all issues and provide
feedback.

OSF DGS Submission Information: The process will be routed to the DGS and OSF
teams to provide all required information.

Systemic Project With Prior Funding Conditional Step: This is a conditional decision
point that needs no action. This condition will route the process by whether the project is
Systemic, or Non-systemic.

LEA Issues Review: The process initiator will be able to see all issues, comments, and
questions. They will then be able to respond to any of these items.

LEA Issues Review Systemic: The process initiator will be able to see all issues,
comments, and questions. They will then be able to respond to any of these items.

CPM Issues Resolution Prior Funding: The CPM will provide their review and add
comments and questions to the issues list.

Funding Programs Admin 75% PF: The FPA will follow up on all comments and
complete the issues grid.

Communications Coordinator Project Description Update: The IAC Communications
Coordinator will review, and update if needed, the project description for publication.
Funding Programs Manager 75% PF: The FPM will add all recommended funding for this
stage of the process.

Funding Programs Assistant 90% PF: The FPA will add all recommended funding for
this stage of the process.

Funding Programs Manager 90% PF: The FPM will add all recommended funding for this
stage of the process.

CPM Updates Status: The IAC Capital Projects Manager will review all issues once again
and update their statuses.

Funding Programs Assistant 100% PF: The FPA will add all recommended funding for
this stage of the process.

Funding Programs Manager 100%PF : The FPM will review and approve the CIP funding
for this project.

IAC Admin: The IAC Administrator will populate approval information.

Finance Assistant Funding: The Finance Assistant will add the approved funding into the
BMS cost module, where the funds will be available for contract approvals.

IAC CFO Final Approval: The IAC CFO will approve the application, and send the process
to the end of the workflow.



54. CIP Approval Mail Merge: A copy of the request will be sent to the process initiator once
the request has been fully processed. From there, the process will end.
55. Finish
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