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Feasibility Study Review Process

Purpose of Process

To initiate a new Feasibility Study or request a Feasibility Study waiver.

Starting the Process

To start this process, you must find the specific project in the project list. To find the project,
click on the projects tab, and then start typing the name of the project. The application will
recognize the first few letters that have been typed and will shorten the list to help you find the

project easily.

Once you are within that project, please use these steps to start the process.

1. Inthe left side Project Menu, select the “Processes” tab.
2. Inthe “Project Processes” home screen, click on the start process tab which is situated
in the top right corner of the page.
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Project Menu

3. Once you have clicked the start process tab, you will be presented with a list of
processes that you have access to start or submit.
4. Choose the process by clicking on the name.



Select process X

Q. Feasibility Study Review (FS) X

For submission and review of Uesign Uevelopment documents [UDs].

Ed Spec Process (EDSP)

For submission and review of Educational Specifications (Ed Specs).

Emergency Management Shelter Compliance Process (EMSC)
For any project involving a replacement or upgrade of the electrical system, emergency
management shelter compliance requirements must be met.

.~ Feasibility Study Review (FS)

To initiate a new Feasibility Study or request a Feasibility Study waiver.

Gross Area Baseline Variance Request (GAB)
To request a variance to the Gross Area Baseline (GAB) for a school facility.

Healthy School Facility Fund (HSFF)
To request school construction funding from the Healthy School Facility Fund (HSFF). -

5. You will then be presented with the initial step of the process. This will include lengthy
instructions on filling out the request.

Initial Submission Layout

The submission of the review is a two step process. The initial step you will be asked whether
you are requesting a “Feasibility Study”, or a “Feasibility Study Waiver”. Your response to the
question will determine the next of the two step process. Once you have answered the question,
then click the “Submit” button in the upper right.
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Second Step, Feasibility Study

To finish submitting your request, you will be asked to upload all necessary documents
required. Please pay attention to how the documents are to be uploaded. Some are required as
PDFs while others are required as Excel documents. You will also be required to add
information about an Ed Spec process. This is important as the Ed Spec process is a

prerequisite to submit this process. Once complete, please take the Submitted action in the top
right hand corner.

Feasibility Study Review (FS) - 7
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Second Step, Feasibility Study Waiver

To finish submitting your request, you will be asked to upload all necessary documents
required. Please pay attention to how the documents are to be uploaded. Some are required as
PDFs while others are required as Excel documents. You will also be required to add
information about an Ed Spec process. This is important as the Ed Spec process is a
prerequisite to submit this process. Lastly, once you have added all required documents and
data, you will be asked to provide any anticipated changes to enrollments. Once complete,
please take the Submitted action in the top right hand corner.
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1. Start (Process Initiator): Initial submission of the Feasibility StudyProcess. Requested
by the LEA Facilities Planner. The Planner will choose whether this is a feasibility study

request, or a waiver.

2. FS or Waiver (Conditional Step): This is a conditional step that will check to see if this
instance is for a “Feasibility Study”, or a “Feasibility Study Waiver”. Depending on the

outcome, the process will be routed accordingly.

3. Feasibility Study (Process Initiator): LEA Facilities Planner will add all required

information and documents and submit the request.
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FS or Waiver (Conditional Step): This is a conditional step that will check to see if this
instance is for a “Feasibility Study”, or a “Feasibility Study Waiver”. Depending on the
outcome, the process will be routed accordingly.

Feasibility Study Waiver Request (Process Initiator): LEA Facilities Planner will add all
required information and documents and submit the Waiver request.

CPM Completeness Review: The request will be reviewed for completeness. If the CPM
needs a revision or requires more information, then the request will be sent back to you.
You will receive a notification when this happens.

Ed Spec Info: The OSF Admin will review the request, and confirm that all Ed Spec
information has been added.

Planning Division Enrollment Entry: The IAC Planner will review the information and add
“Planning Review of Enrollment” information. This will include but is not limited to an
estimated enrollment projection.

CPM Presentation Preparation: The CPM will use all provided information to prepare for
an internal presentation on the process. This will be used in the upcoming steps.
Upload Approval Letter: If approved, the IAC Field Admin will upload the determination
letter, and push the process to completion. On completion, the process initiator will be
notified of the determination, and will have access to the letter.

Approval Letter Creation: (Automated Step): This step will automatically send a copy of
the “Final Approval Letter” to the process initiator, and then will close out the process.
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