IAC Meeting Agenda

Thursday, August 13, 2026
Virtual Meeting at 9:00 a.m.

Live and archived streams of IAC meetings are available at https://mdschoolconstruction.org
Please visit https://mdschoolconstruction.org to sign up for public comment.
Action items are indicated with an asterisk.

Introduction

® Meeting called to order
e Roll Call

e Revisions to the Agenda
e Public Comment

Agenda Items

1.

7.

Executive Director’s Report
Alex Donahue, Executive Director

Consent Agenda*
Alex Donahue, Executive Director
a. July 16, 2026 Meeting Minutes — Page 2
b. Contract Awards —Page 9
c. Cancellation of Reversion of Funds — Montgomery County Public Schools — Gaithersburg Middle School (PSC
L15F068) HVAC Phase 2 Project — Page 11

FY 2026 and 2027 Capital Improvement Program Project Cancellation Request — Kent County Public Schools — Kent
County Middle School (L14F003) Replacement* — Page 12
Lisa Vaughn, Lead Capital Projects Manager

FY 2025 Capital Improvement Program Cancellation Request — Allegany County Public Schools — Flintstone
Elementary (PSC LO1F020) Underground Storage Tank* — Page 13
Lisa Vaughn, Lead Capital Projects Manager

FY 2021 Healthy School Facility Fund Cancellation Request — Carroll County Public Schools — Westminster High (PSC
LO6F042) Windows Project* — Page 14
Laura Smyles, Capital Projects Manager

Final Baltimore City HVAC Program Status Report — Page 15
Laura Smyles, Capital Projects Manager

Closed Session — Page 17

Announcements
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Item 2.A. July 16, 2026 IAC Meeting Minutes

Motion:
To approve the draft July 16, 2026 IAC Meeting Minutes, as presented.
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Maryland Wes Moore | Governor

Interagency Commission Edward J. Kasemeyer | Chair
"™ on School Construction Alex Donahue | Executive Director

DRAFT Meeting Minutes — July 16, 2026

Call to Order:

Chair Edward Kasemeyer called the video-conference meeting of the Interagency Commission on School
Construction to order at 9:00 a.m.

Members in Attendance:

Edward Kasemeyer, Appointee of the President of the Senate, Chair

Linda Eberhart, Appointee of the Speaker of the House, Vice-chair

Secretary Atif Chaudhry, Maryland Department of General Services

Michael Darenberg, Appointee of the Governor

Chuck Boyd, as designee for Secretary Rebecca Flora, Maryland Department of Planning
Manish Kothari, Appointee of the Governor

Gloria Lawlah, Appointee of the President of the Senate

Krishnanda Tallur as designee for Dr. Carey M. Wright, State Superintendent of Schools

Members Not in Attendance:
None.

Revisions to the Agenda:
None.

Public Comment:

Antoinette Murray with the Mandala School gave public comment regarding the reimbursement process of the
Nonpublic Aging Schools Program, requesting funding be delivered directly to vendors as multiple progress
payments rather than as reimbursement.

IAC Correspondence:
None.

Agenda Items:

1. Executive Director’s Report — [Informational Only]
Executive Director Alex Donahue gave a report on several items of note. He first acknowledged the end of the
fiscal year, and thanked IAC staff and partner staff at the Maryland State Department of Education, Department
of General Services, and Department of Planning staff for their coordination and assistance.

He next stated that the strategic work of school districts and the IAC around planning complex, costly, and
valuable portfolios is incredibly challenging, particularly considering many school districts are facing changing
demographic factors, shifts in demand, continually aging facilities, increasing costs, challenges in staffing, and
resource constraints at both the State and local levels. He added that the IAC will continue to support strategic
efforts in part by sharing available data with school districts, and assisting counties in performing cost-benefit
analyses required to identify the most advantageous courses of action. He stated that he and other staff have
been visiting and will continue to visit LEAs to discuss how best to achieve educationally sufficient and fiscally
sustainable school facilities.
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Lastly, Executive Director Donahue thanked members of the Commission for their commitment and constant
support of the IAC’s work, and remarked that their help has made strides toward improvements in both
present and future school facilities.

2. Consent Agenda — [Motion Carried]
Upon a motion by Mr. Darenberg, seconded by Vice-chair Eberhart, the IAC voted unanimously to approve the
consent agenda.
a. June 11, 2026 Meeting Minutes
To approve the draft June 11, 2026 IAC Meeting Minutes, as presented.
b. Contract Awards
To approve contract procurement as presented.
c. Executive Director Approvals of Extensions to Special Funding Programs — [Informational Only]
d. Cancellation of Contract Awards — Dorchester County Public Schools — South Dorchester PreK-8 (PSC
LO9F012) HVAC/Fire Safety
To approve the cancellation of the Dorchester County Public Schools (DCPS) FY 2024 Capital
Improvement Program South Dorchester PreK-8 (PSC LO9F012) HVAC/Fire Safety project contract
awards to T&G Moving Company for $24,801 and AIM Service, Incorporated for $28,000.
e. Change of Educational Function — Baltimore City Public Schools — George McMechen
Property (PSC L30F074) — [Informational Only]
f. Change in School Name — Anne Arundel County Public Schools — [Informational Only]

3. Revisions to FY 2026 Nonpublic Aging Schools Program Awards — [Motion Carried]
Krishnanda Tallur, Deputy Superintendent and Chief Operating Officer for the Maryland State Department of
Education, presented an Item that revised the award amounts for the Nonpublic Aging Schools Program for FY
2026. Mr. Tallur stated that an unexpected technical issue that impacted seven applications occurred in January
of 2026. Six of those applicants were able to resubmit applications, however, the seventh school, Good
Shepherd Preschool, was unable to resubmit due to a communication error. This issue was discovered only
after awards were granted in March 2026. Since the school submitted the application on time, and the error
was not on their part, OSF has determined that the award calculation should include the application from this
school. This in turn would adjust all prorated maximum award amounts to facilities receiving Nonpublic Aging
Schools Grants for FY 2026.

Upon a motion made by Secretary Chaudhry seconded by Vice-chair Eberhart, the IAC voted to approve
amendments to the FY 2026 Senator James E. “Ed” DeGrange Nonpublic Aging Schools Program project awards
to 176 nonpublic schools as presented, totaling $3,499,999.78. Mr. Tallur recused himself from voting on this
Item. All other members voted in the affirmative.

4. FY 2028 Capital Improvement Program Target Allocations — [Motion Carried]
Funding Programs Manager Arabia Davis presented preliminary Capital Improvement Program target
allocations for each LEA, for the purpose of assisting LEAs with the planning of future school construction
projects. She stated that the targets are determined by statewide enrollments for each LEA, with adjustments
for local county wealth. Ms. Davis stated that the targets are calculated with a minimum LEA allocation equal to
at least 1% of the total base CIP funding, and that adjustments to target allocations above the traditional
calculations are being recommended for Cecil County, Kent County, and the Maryland School for the Blind in
order to meet cash flow needs to keep projects within these three LEAs on track for completion. Additionally, a
S5 million reserve account for unseen project costs is also recommended. She noted that final CIP awards are
contingent on project eligibility and the final capital budget for FY 2028.
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Mr. Darenberg asked if the target allocations included P3 funding for Prince George’s County Public Schools.
Executive Director Donahue clarified that P3 funding is provided separately and is not included in the target
allocations presented. Mr. Darenberg asked how much of an increase Frederick County saw as a result of
enrollment growth and about the total funding for the Enrollment Growth and Relocatable Classrooms
program. Deputy Director Cassandra Viscarra clarified that the funding allocations in this item do not include
the enrollment growth related funding, but that the EGRC program is allocated a total of $80 million in funding
each year. Regional Planner Graham Twibell added that the target for Frederick County Public Schools under
the CIP decreased by $400,000 from last year, but that this may be due to funds held for specific projects.

Upon a motion made by Mr. Tallur, seconded by Secretary Chaudhry, the IAC voted unanimously to approve
the FY 2028 Local Education Agency (LEA) CIP target allocations as presented.

5. 2027 Cost per Square Foot for School Construction — [Motion Carried]
Lead Capital Projects Manager Lisa Vaughn gave a presentation on the proposed cost per square foot increase
for construction only for calendar year 2027. She stated that IAC staff were recommending a 4% increase to
$448 from last year’s cost per square foot of $431. Ms. Vaughn added that new construction projects that
require site development receive an additional 19%, which would result in a total cost per square foot of $533.
She stated that staff arrived at this increase based on key industry sources and regional comparisons. She
added that due to the IAC's ability to increase individual Maximum State Awards, staff are conservative with
their recommended increase in an effort to avoid overfunding projects.

Mr. Darenberg asked if any LEAs were impacted by the Project Labor Agreements related to the Governor’s
Executive Order and stated that he believes other State contracts have been impacted by the cost increases.
Executive Director Donahue stated that in some, but not many or all, jurisdictions PLAs have been adopted. He
added that he doesn’t believe this to be a significant factor across the State, as changes such as this take a
significant amount of time to roll out across LEAs, and impacts may be delayed. Mr. Darenberg asked if it was
cost-dependent, and if project costs were required to be over $20 million. Executive Director Donahue stated
that it is a negotiated agreement at the local level, and that local eligibility requirements are established. He
also reiterated that there have not been enough use cases of PLAs to have an accurate average cost increase of
projects.

Chair Kasemeyer asked about the source of the 19% figure for site development. Executive Director Donahue
stated that the increase to 19% was made a few years ago due to an overall increase of site development costs,
which varies between projects, but for which 19% serves as a good average benchmark.

Upon a motion made by Vice-chair Eberhart, seconded by Mr. Darenberg, the IAC voted unanimously to adopt
the Calendar Year 2027 Statewide per-square-foot school construction cost of $448 for building only.

6. Capital Improvement Program Instructions, Application Development Process, and FY 2028 Schedule —
[Motion Carried]
Funding Programs Manager Arabia Davis and Capital Projects Director Melissa Wilfong presented revised
Capital Improvement Program instructions and the proposed FY 2028 CIP cycle schedule for vote. Ms. Davis
stated that as a result of the passage of the IAC’s Departmental Bill SB 48, the 75% award stage has been
replaced with three status reports provided to each LEA, followed by anticipated recommendations in February
for the 90% CIP. Ms. Davis and Ms. Wilfong also gave a presentation on the new CIP Application Development
Process in the IAC’s Business Management System which replaces legacy excel based application forms.

Mr. Tallur asked how LEAs are being assisted in the rollout of this change, and if there will be technical review
sessions. Ms. Wilfong stated that staff have discussed various means for LEA training, and that she anticipates
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both BMS support hours and hands-on meetings with each LEA to walk through the process. Executive Director
Donahue added that a meeting has been scheduled for September with facility planners from all LEAs, and the
agenda will include a discussion regarding their use of the process.

Mr. Darenberg asked how the use of the BMS will impact IAC staff. Executive Director Donahue stated that the
BMS has made staff review more efficient because it supports prioritization and centralized information. He
added that he believes that if every LEA has not yet experienced the same, they will in the coming months as
they get more used to the system. Ms. Wilfong added that although this is a big change for both staff and LEAs,
staff is proactively seeking out collaboration to prevent application submission issues and ensure greater
accuracy.

Chair Kasemeyer clarified that staff have already met with three LEAs about the new process and asked when
the remaining LEAs will be met with. Ms. Davis stated that all LEAs will be met with at the meeting scheduled
for September; Ms. Wilfong stated that LEAs were made aware of these changes at the prior facility planner
meeting in May and in routine monthly meetings with IAC staff. Additional meetings will be scheduled during
August for one-on-one assistance with applications. Chair Kasemeyer asked if there will be any alternatives or
extensions for LEAs with submission issues. Ms. Wilfong stated that if there are technical issues, submissions
can be completed by staff on the LEA’s behalf based on information they provide. Executive Director Donahue
stated that the IAC requires requests to be submitted by the October deadline, followed by eight weeks for
assistance with any issues before amendments are required to be submitted at the end of November.

Upon a motion made by Secretary Chaudhry, seconded by Mr. Darenberg, the IAC voted unanimously to
approve the FY 2028 Capital Improvement Program (CIP) schedule and the revised CIP instructions as
presented.

7. FY 2027 Nancy K. Kopp Public School Facilities Priority Fund Procedures — [Motion Carried]
Deputy Director Cassandra Viscarra presented the proposed procedures guide for the FY 2027 Nancy K. Kopp
Public School Facilities Priority Fund, created by the Built to Learn Act. Ms. Viscarra stated that the fund will
operate differently in FY 2027, due to statutory requirements specific to this fiscal year cycle. She also noted
that the budget language for FY 2027 specified seven LEAs to receive $69 million of the available funding, with
the remaining one million to be competitive between the remaining LEAs; IAC staff anticipates the one million
to be sufficient for only a single project.

Upon a motion made by Vice-Chair Eberhart seconded by Mr. Tallur, the IAC voted unanimously to establish
the Administrative Procedures Guide (APG) for the FY 2027 Nancy K. Kopp Public School Facilities Priority Fund.

8. School Safety Grant Program Administrative Procedures Guide — [Motion Carried]
Ms. Viscarra presented the School Safety Grant Program Administrative procedures guide for use beginning in
FY 2027. Mss. Viscarra stated that the procedures have been reformatted to be compliant with web accessibility
guidelines and consistent with other IAC Program APGs. She also noted a few substantive changes, including
LEA allocation amounts, the schedule, and changes to the design review process to be consistent with statutory
requirements.

Chair Kasemeyer asked if the IAC and its staff have the relevant knowledge to evaluate these types of projects.
Executive Director Donahue stated that since the IAC has had a number of years with the program, staff are
very familiar with project types and are aware of the types of components school districts are looking to fund.
He added that while the IAC staff are not the State’s experts in school safety, due to the way the law is
structured the IAC is responsible for the implementation of the program. Mr.Tallur added that some SSGP
projects may have impact on the arrangement of student occupied spaces, which triggers MSDE review, and
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10.

11.

MSDE is in coordination with MCSS and are intending to release a facility guideline on security vestibules and
school entry systems which should help with review as these projects come forward.

Vice-chair Eberhart asked whether there is any follow up on the reliability and funding of Al weapons detection
systems after discussing it around a year ago. Executive Director Donahue stated that there has been no update
recently from MCSS, and that their agency was responsible for doing a review of Al based weapons detection.
He added that staff would follow up with the agency.

Upon a motion made by Mr. Darenberg, seconded by Mr. Kothari, the IAC voted unanimously to adopt the new
School Safety Grant Program Procedures as presented for use beginning in FY 2027.

FY 2025 Capital Improvement Program Cancellation Request — Baltimore County Public Schools — New
Northeast Area High School (PSC LO3F225) — [Motion Carried]

Lead Capital Projects Manager Lisa Vaughn presented a request from Baltimore County Public Schools to cancel
funding for the New Northeast Area High School Project. She stated that when funding was awarded, the
specific location of the new high school was not yet known. BCPS has since determined that Overlea High
School would be the project location but deferred the start of design and plan to request State funding in a
future CIP year.

Upon a motion made by Mr. Darenberg, seconded by Vice-chair Eberhart, the IAC voted unanimously to
rescind the FY 2025 Capital Improvement Program (CIP) award to the Baltimore County Public Schools (BCPS)
Overlea High New project and to transfer the $250,000 in project development and design services funding to
the LEA Reserve Fund Account.

FY 2025 Capital Improvement Program Project Cancellation Request — Allegany County Public Schools —
Flintstone Elementary (PSC LO1F020) Underground Storage Tank — [Deferred]

Ms. Vaughn presented a request from Allegany Public Schools to cancel the FY 2025 CIP funding for the
Flintstone Elementary School underground storage tank project. She stated that only one project bid was
received and it came in significantly higher than estimated. ACPS informed IAC staff that they have decided to
defer the project until it can be reevaluated and requested in a future CIP.

Mr. Darenberg asked what is stored in the tank, if there is risk of a leak, and if a leak could result in a significant
clean up project at a later date. Executive Director Donahue stated that there is not currently a leak, nor a high
risk of a leak that would pose environmental risks. He added that staff will provide additional information about
the tank contents at the August meeting.

The Commission deferred further discussion on the item to the August 13, 2026 IAC meeting.

Final Action - COMAR 14.39.02 Revisions — Small County Cost Share Adjustment — [Motion Carried]

Policy Analyst Victoria Howard presented the Final Action on revisions to COMAR 14.39.02 that create the
Small County Cost Share Adjustment and update cost shares for the 2028 and 2029 fiscal years, which were
originally approved at the March 12, 2026 and April 9, 2026 meetings and published in the May 15, 2026
Maryland Register. She stated that the motion to approve the COMAR revisions was passed unanimously, the
revisions were published in the Maryland Register for the required 30 days, and IAC staff received one public
comment from Baltimore City Schools but made no revisions as a result of this public comment.

Upon a motion made by Mr. Tallur, seconded by Vice-chair Eberhart, the IAC voted unanimously to adopt the
final COMAR revisions as published in the May 15, 2026 Maryland Register (Volume 53, Issue 10, Page 465).
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12. Closed Session

Upon a motion made by Mr. Darenberg, seconded by Vice-chair Eberhart, the IAC voted unanimously to close

the meeting for the purposes of discussing a personnel matter and for the IAC to consult with counsel to obtain
legal advice at 10:14 am.

During the closed session no motions were made.

Announcements:
None.

Adjournment:

Upon a motion by Mr. Kothari, seconded by Vice-chair Eberhart, the IAC voted unanimously to adjourn the meeting
at11:11 am.
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Item 2.B. Contract Awards

Motion:
To approve the contract procurements and project reversions as presented on the following pages.

Background Information:

All public school construction projects that are awarded State funds are required to be reviewed by IAC
staff and approved by the Commission. Contract approvals only apply previously awarded funds; they
are not new approvals of funding.

This Item sets the maximum funding amount that can be paid by the State on a given contract based
upon a number of project-specific factors including, but not limited to:
e The total State funds that have been awarded to the project
The amount of funds available after any prior contract approvals
Review of eligible vs. ineligible expenses
Use of prevailing wage rates, when required
Inclusion of Minority Business Enterprise documentation
Adherence to State procurement procedures
Approval by the Local Board of Education

If an LEA confirms that a given contract will be the final contract for a project at the time that they
request review and approval of a contract, this Item also reverts any remaining funds that will be
unused when the project is complete.

The presented Contract Awards Report provides summary information, bid tabs and related
documents are available upon request.

IAC staff recommend approval of the presented contracts.
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Contract Awards Report

Applicable

Recommended
. Recommended Recommended Total Contract State Cost Basis for Award |Date of the IAC |Recommended .
LEA Name Project Name PSC Number [Company Name Reverted Funds Project Scope
) pany Local Funds State Funds Amount Share of Contract Meeting Reverted Funds . ) P
Destination
Percentage
Replacement of the HVAC system including all
mechanical piping and ductwork, the main
Carroll Carroll Springs Special Education/HVAC LO6F027 Warner Construction $3,319,200.60 $4,645,459.40 $7,964,660.00 59% Proposal 08.13.2026 $53,689.60 LEA Reserve electrical switch, and all sprinkler heads;
installation of a new backup electrical
generator and a new fire alarm system.
Base Bid Plus
Frederick Linganore Creek Elementary/New L10F084 Whiting Turner Contracting Company $61,303,306.00 $2,059,422.00 $63,362,728.00 69% Alternates 08.13.2026 S - - GMP
Base Bid Plus
Frederick Middletown Elementary/Middle/Replacement L10F085 Whiting Turner Contracting Company $48,348,470.00 $50,236,777.00 $98,585,247.00 72% Alternates 08.13.2026 $1,993,540.00 LEA Reserve GMP
Replacement of exterior drainage around the
Swan Meadow Elementary/Foundation Drainage . . p ! & .
Garrett Project L11F016 Beitzel Excavating, LLC. S - $20,424.27 $20,424.27 100% Proposal 08.13.2026 $0.73 LEA Reserve perimeter of the school as foundation
J remediation.
Design services for rooftop energy recover
Harford North Harford High/Energy Recovery Units L12F016 Gilbert Architects $44,850.00 $70,150.00 $115,000.00 66% Proposal 08.13.2026 $94,850.00 LEA Reserve unitsg P &Y ¥
Harford Southampton Middle/Security Vestibule L12F050 Hayes Construction, Inc. S - $153,290.00 $153,290.00 100% Base Bid 08.13.2026 S - - Construction services.
B Bid PI Constructi ices f I t of th
Montgomery |Matsunaga (Spark M.) Elementary/HVAC L15F254 Paramount Mechanical Corporation $6,281,350.00 $5,931,150.00 $12,212,500.00 55% ase Bl rius 08.13.2026 S - - onstruction services for repfacement of the
Alternates 2001 HVAC system.
Prince . . . . Base Bid Plus Full replacement of the approximately 39,825
. Beacon Heights Elementary/Roof Replacement L16F189 Phoenix Contracting Services, Inc. $662,800.00 $1,302,200.00 $1,965,000.00 83% 08.13.2026 $425,031.00 LEA Reserve
George's Alternates sf 1998 roof.
Prince Base Bid Plus Full replacement of the approximately 49,100
nee Fort Foote Elementary/Roof L16F214  |Phoenix Contracting Services, Inc. $875,920.00 |  $1,755,080.00 $2,631,000.00 76% g 08.13.2026 $37,094.00 | Statewide Reserve | .. 'oP pproximately
George's Alternates sf 2004 roof.
Base Bid Plus Replacement of the HVAC system and
Washington [Boonsboro High/HVAC* L21F001 Waynesboro Construction Co., Inc. $4,000,000.00 [ $10,272,000.00 $17,272,000.00 83% 08.13.2026 S - - P . ¥
Alternates associated components.
. St. Mary's Roofing & Home . . Full replacement of the approximately 45,000
Washington |Old Forge Elementary/Roof L21F035 $235,620.00 $1,150,380.00 $1,386,000.00 83% Base Bid 08.13.2026 $429,940.00 | Statewide Reserve

Improvement, LLC

sf 1996 roof.

*Note that the total contract amount for thjis project does not match the total of the State and local funds amounts due to additional project funds from another source.
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Item 2.C. Cancellation of Reversion — Montgomery County Public Schools — Gaithersburg Middle
School (PSC L15F068) HVAC Phase 2 Project

Motion:

To amend the contract approval for the Montgomery County Public Schools (MCPS) Gaithersburg
Middle School (PSC L15F068) HVAC phase 2 project contract approval at the March 12, 2026 IAC
meeting to show a reversion of SO instead of $391,750.

Background Information:

On March 12, 2026 in Item 2.B., the IAC approved the reversion of $391,750 from the HVAC phase 2
project at Gaithersburg Middle School, as the LEA indicated that no additional contracts were
anticipated. MCPS has since notified IAC staff that this project has additional, previously unanticipated
contracts requiring approval, and requested to amend the May 12, 2026 IAC action to cancel the
corresponding fund reversion.

IAC staff recommend approval.
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Item 3. FY 2026 and FY 2027 Capital Improvement Program Cancellation Request — Kent
County Public Schools — Kent County Middle (PSC L14F003) Replacement

Motion:

To rescind the FY 2026 and FY 2027 Capital Improvement Program (CIP) awards and approval of the
associated Maximum State Award for the Kent County Public Schools (KCPS) Kent County Middle (PSC
L14F003) replacement project and to transfer the $10,250,000 in project funding to the LEA’s Reserve
Fund Account.

Background Information:

Through the FY 2026 and FY 2027 CIPs, KCPS was awarded construction funding for the replacement
project at Kent County Middle School. The project has since been delayed due to insufficient local
funding commitments. KCPS requests that the funding and associated Maximum State Award be
rescinded until sufficient local funding has been committed by Kent County on a schedule that will
support timely construction of the project.

IAC staff recommend approval of the LEA's request.
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Item 4. FY 2025 Capital Improvement Program Cancellation Request — Allegany County Public
Schools - Flintstone Elementary (PSC LO1F020) Underground Storage Tank

Motion:

To cancel the FY 2025 Capital Improvement Program (CIP) Allegany County Public Schools (ACPS)
Flintstone Elementary (PSC LO1F020) Underground Storage Tank project and to transfer $765,000 in
project funding to the LEA Reserve Fund Account.

Background Information:

Through the FY 2025 CIP, ACPS was awarded funding for the removal of three underground storage
tanks and replacement with above ground storage tanks at Flintstone Elementary School. When the
project was solicited for bid, only one bid was received which exceeded the anticipated costs by
double. The LEA proposes to cancel the project, move the awarded funds into their reserve account,
and resubmit the project for consideration in a later CIP cycle.

The existing tanks are currently in use for fire water, raw well water, and No. 2 fuel oil. All three tanks
are currently in use and show no signs of failure. They are all inspected annually and kept up to date on
maintenance. Since the original installation in 1978, water treatment requirements for the raw well
water to potable water have changed drastically. While replacing the well water tank to bring it up to
current codes and regulations, ACPS determined that it would be more efficient to replace all three
underground tanks due to the controls being located in a confined space and the concern for staff’s
safety when servicing the tanks. There is no immediate concern that the tanks can not wait for
replacement until proper funding is secured.

IAC staff recommend approval of the LEA's request.
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Item 5. FY 2021 Healthy School Facility Fund Cancellation Request — Carroll County Public
Schools — Westminster High (PSC LO6F042) Windows Project

Motion:

To cancel the FY 2021 Healthy School Facility Fund (HSFF) award to the Carroll County Public Schools
(CCPS) Westminster High (PSC LO6F042) windows project and to transfer $292,010 in project funding to
the Statewide Reserve Fund Account.

Background Information:

CCPS received a FY 2021 HSFF award to replace the single pane windows used during the original
construction of Westminster High School. The project has since been placed on hold due to the
discovery of highly toxic polychlorinated biphenyls (PCBs) in the window caulk and surrounding
masonry. CCPS is coordinating with the Environmental Protection Agency regarding necessary
remediation efforts prior to continuing the project.

IAC staff recommend approval of the LEA’s request.
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Item 6.

Motion:

Final Baltimore City HVAC Program Status Report

This item is informational and does not require IAC action.

Background Information:

The 2018 capital budget bill (SB 186; 2018 Laws of Md, Chap. 9) included a $15 million appropriation

for:

Heating, Ventilation, and Air Conditioning Improvements. Provide funds to design, construct,
and capital equip heating, ventilation, and air conditioning improvements at Baltimore City
public school buildings in accordance with Title 5, Subtitle 3 of the Education Article. Further
provided that, notwithstanding any provision of Title 5, Subtitle 3 of the Education Article or any
other provision of law, the allocations made for fiscal 2019 by IAC or any successor to IAC are
final and shall not be subject to approval by BPW and shall be deemed approved under Title 5,
Subtitle 3 of the Education Article.

By the end of February 2019, the IAC had allocated the $15 million to 19 mission-critical City Schools’

HVAC projects. Since then, IAC staff have tracked and reported on the progress of each of those

projects and all 19 projects are operational and have been completed. This is the final report. IAC staff
are currently working with the Department of Budget and Management to determine the appropriate
use or reversion of the remaining unexpended funds totaling $210,029.

The following table is a status report as of June 3, 2026 for all projects awarded funding though the
Baltimore City E15M HVAC program.

#060

replacement

Amount Date
PSC #| Facility Name Project Award | Date Awarded Expended| Operational
L30F099 [ Benjamin Franklin Boiler replacement $67,965 2/12/2019 $67,965 4/2020
Building #239
L30F257 | Callaway Elementary Unit vent replacement $1,611,887 2/12/2019| $1,552,568 1/2025
#251
L30F017 | Commodore John Chiller, cooling tower, $1,120,000 2/12/2019 $1,120,000 1/2021
Rodgers PK-8 #027 air handler
L30F148 | Fallstaff #241 Boiler replacement $100,000 2/12/2019 $100,000 9/2020
L30F111 | Frederick Douglass HS Water heater $43,520 12/13/2018 $43,520 4/2019
#450 installation
L30F111 | Frederick Douglass HS Boiler replacement $1,072,451 2/12/2019 $72,451 1/2021
#450
L30F261 [ Gwynns Falls Elementary | Boiler section $67,711 2/12/2019 $67,711 4/2019
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Amount Date
PSC #| Facility Name Project Award | Date Awarded Expended| Operational
L30F274 | Harlem Park Building Boiler section $19,630 2/23/2019 $19,630 3/2019
#078 replacement
L30F274 [ Harlem Park Building Boiler replacement $1,158,423 2/12/2019 $1,158,423 8/2021
#078
L30F072 | Highlandtown PK-8 #215 |Condenser pipe $127,000 2/12/2019 $127,000 7/2019
replacement
L30F072 | Highlandtown PK-8 #215 | Chiller replacement $829,600 2/12/2019 $818,210 2/2021
L30F194 | Leith Walk PK-8 # 245 BAS upgrade $46,000 2/12/2019 $46,000 12/2019
L30F135 | Liberty #064 Cooling tower, unit $1,086,400 2/12/2019 $1,077,760 4/2021
vent, controls
L30F067 | Lockerman-Bundy Water heater $46,500 2/12/2019 $46,500 5/2019
Elementary #261 installation
L30F029 | Margaret Brent #053 Cooling tower, pipe $1,066,800 12/13/2018 $1,000,000 11/2020
replacement
L30F144 [ Tench Tilghman #013 Chiller, air handler $1,854,000 12/13/2018 $1,854,000 3/2021
replacement
L30F044 | Thomas Johnson #084 Air handler replacement $714,392 2/12/2019 $714,392 9/2023
L30F082 | Westport #225 Boiler, air handler $1,337,721 2/12/2019 $1,310,177 8/2021
replacement
L30F045 | Windsor Hills #087 Chiller replacement $2,630,000 2/12/2019 $2,593,999 9/2023
Totals - - $15,000,000 - $14,789,971 -
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Item 7. Closed Session

Motion:
This item is informational only and does not require IAC action.

Background Information:
Please see the presented Closed Session Closing Statement.

IAC Meeting 8/13/2026
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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION

PRESIDING OFFICER'S WRITTEN STATEMENT FOR CLOSING A MEETING
("CLOSING STATEMENT")
UNDER OPEN MEETINGS ACT (General Provisions Article § 3-305)

1. Recorded vote to close the Meeting.
Date: August 13, 2026
Time:
Location: Virtual meeting conduct via Zoom
Motion to close meeting made by:
Seconded by:
Members in favor:
Opposed:
Abstaining:
Absent (Excused):

2. The meeting was closed under authority of Section 3-305(b) of the General Provisions Article of the
Annotated Code of Maryland (check all provisions that apply). This meeting will be closed under General
Provision Art. § 3-305(b) only.

1.To discuss: (i) the appointment, employment, assignment, promotion, discipline, demotion,

compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over

whom this public body has jurisdiction; or (ii) any other personnel matter that affects one or more specific
individuals.

2.To protect the privacy or reputation of individuals concerning a matter not related to public business.

3.To consider the acquisition of real property for a public purpose and matters directly related thereto.

4.To consider a matter that concerns the proposal for a business or industrial organization to locate,
expand, or remain in the State.

5. To consider the investment of public funds.

6. To consider the marketing of public securities.

M7. To consult with counsel to obtain legal advice.

8. To consult with staff, consultants, or other individuals about pending or potential litigation.

9. To conduct collective bargaining negotiations or consider matters that relate to the negotiations.

10. To discuss public security, if the public body determines that public discussion would constitute a
risk to the public or to public security, including: (i) the deployment of fire and police services and staff;
and (ii) the development and implementation of emergency plans.

11.To prepare, administer, or grade a scholastic, licensing, or qualifying examination.

12.To conduct or discuss an investigative proceeding on actual or possible criminal conduct.

13.To comply with a specific constitutional, statutory, or judicially imposed requirement that prevents

public disclosures about a particular proceeding or matter.

14. Before a contract is awarded or bids are opened, to discuss a matter directly related to a negotiating

strategy or the contents of a bid or proposal, if public discussion or disclosure would adversely impact
the ability of the public body to participate in the competitive bidding or proposal process.

3. For each provision checked above disclosure of the topic to be discussed and the public body's reason for
discussing that topic in closed session.

Citation (insert # Topic Reason for closed-session discussion to topic

from above)

§3-305(b)(7) Legal Advice To obtain advice of legal counsel on a matter affecting
Commission

4. This statement is made by Edward Kasemeyer, Presiding Officer.

IAC Meeting 8/13/2026
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