IAC Meeting Agenda

Thursday, September 10, 2026
Virtual Meeting at 9:00 a.m.

Live and archived streams of IAC meetings are available at_https://mdschoolconstruction.org
Please visit https://mdschoolconstruction.org to sign up for public comment.
Action items are indicated with an asterisk.

Introduction

o Meeting called to order
e Roll Call

e Revisions to the Agenda
o Public Comment

Agenda Items

1. Executive Director’s Report
Alex Donahue, Executive Director

2. Consent Agenda* —Page 2

Alex Donahue, Executive Director
a. August 13, 2026 Meeting Minutes — Page 2
b. Contract Awards —Page 7
c. Revisions to Previously Approved Contracts — Page 9

Facility Status Changes
d. Change of School Name — Washington County Public Schools — Salem Avenue Elementary (PSC L22F033) —

Page 11

3. Maintenance Effectiveness Assessment Annual Report* — Page 12
Scott Snyder, Assessment & Maintenance Manager; David Bailey, Lead Maintenance Assessor; Brooke Finneran,
Assessment & Maintenance Administrator

4. Pass Through Grant Funding Amendment — Baltimore County Public Schools* — Page 159
LaQuay Fleming, Field Operations Administrator; Lisa Vaughn, Lead Capital Projects Manager

Announcements
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Item 2.A. August 13, 2026 IAC Meeting Minutes

Motion:
To approve the draft August 13, 2026 IAC Meeting Minutes, as presented.
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Maryland Wes Moore | Governor

Interagency Commission Edward J. Kasemeyer | Chair
"™ on School Construction Alex Donahue | Executive Director

DRAFT Meeting Minutes — August 13, 2026

Call to Order:

Chair Edward Kasemeyer called the video-conference meeting of the Interagency Commission on School
Construction to order at 9:00 a.m. The meeting was paused after the roll was called due to technical difficulties
with the video stream, which resulted in the first Item on the agenda not beginning until 9:07 a.m.

Members in Attendance:

Edward Kasemeyer, Appointee of the President of the Senate, Chair

Linda Eberhart, Appointee of the Speaker of the House, Vice-chair

Courtney League as designee for Secretary Atif Chaudhry, Maryland Department of General Services
Michael Darenberg, Appointee of the Governor

Chuck Boyd as designee for Secretary Rebecca Flora, Maryland Department of Planning

Manish Kothari, Appointee of the Governor

Krishna Tallur as designee for Dr. Carey M. Wright, State Superintendent of Schools

Members Not in Attendance:
Gloria Lawlah, Appointee of the President of the Senate

Revisions to the Agenda:
None.

Public Comment:
None.

IAC Correspondence:
None.

Agenda Items:

1. Executive Director’s Report — [Informational Only]

Executive Director Alex Donahue gave an update to the Commission on the visits he and other staff have been

conducting in person with LEAs across the state. He stated that in the past two weeks, he had visited six LEAs,
met with Superintendents, visited schools in need of major renovation or replacement, and discussed many
projects that are needed in the coming years but remain unfunded. Many LEAs expressed that even the most
urgent projects seemed to be out of reach due to lack of funding. He stated that he hopes to share this

information in the coming legislative session with the General Assembly. Additionally, Executive Director

Donahue stated that he is sharing this information with all of Maryland’s counties when presenting as part of a

panel later that day in a session on local public infrastructure at the Maryland Association of Counties (MACo)
summer conference.
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2.

3.

Consent Agenda — [Motion Carried]
Upon a motion by Mr. Darenberg, seconded by Vice-chair Eberhart, the IAC voted unanimously to approve the
consent agenda and motions therein.
a. July 16, 2026 Meeting Minutes
To approve the draft July 16, 2026 IAC Meeting Minutes, as presented.
b. Contract Awards
To approve the contract procurements and project reversions as presented on the following pages.
c. Cancellation of Reversion of Funds — Montgomery County Public Schools — Gaithersburg Middle
School (PSC L15F068) HVAC Phase 2 Project
To amend the contract approval for the Montgomery County Public Schools (MCPS) Gaithersburg
Middle School (PSC L15F068) HVAC phase 2 project contract approval at the March 12, 2026 IAC
meeting to show a reversion of SO instead of $391,750.

FY 2026 and 2027 Capital Improvement Program Project Cancellation Request — Kent County Public Schools -
Kent County Middle School (PSC L14F003) Replacement — [Motion Carried]

Lead Capital Projects Manager Lisa Vaughn presented a request from Kent County Public Schools to cancel the
FY 2026 and 2027 Capital Improvement Program (CIP) funding for the Kent County Middle School replacement
project. Ms. Vaughn stated that the LEA informed IAC staff that uncertainty around funding requirements
delayed the required local funding commitment. KCPS has stated that they intend to resubmit the project in
the coming months if and when sufficient local funding is available to be committed to the project on a timeline
that would support the project’s construction schedule.

Executive Director Donahue stated that staff are continuing to work with KCPS and Kent County to ensure that
the project will be fundable in the timeframe needed in the future.

Upon a motion made by Mr. Kothari, seconded by Vice-chair Eberhart, the IAC voted unanimously to rescind
the FY 2026 and FY 2027 Capital Improvement Program (CIP) awards and approval of the associated Maximum
State Award for the Kent County Public Schools (KCPS) Kent County Middle (PSC L14F003) replacement project
and to transfer the $10,250,000 in project funding to the LEA’s Reserve Fund Account.

FY 2025 Capital Improvement Program Cancellation Request — Allegany County Public Schools — Flintstone
Elementary (PSC LO1F020) Underground Storage Tank — [Motion Carried]

Ms. Vaughn presented a request from Allegany County Public Schools to cancel the FY 2025 CIP funding for the
Flintstone Elementary underground storage tank project. At the July 16, 2026 IAC meeting, this ltem was
deferred pending additional information regarding the storage tank. Ms. Vaughn stated that the tank contents
include fire water, raw well water, and No. 2 fuel oil. ACPS confirmed that all tanks are functioning properly and
show no signs of failure. She added that the tanks are inspected annually and kept up to date on maintenance.
Ms. Vaughn stated that the replacement project was due to changes in requirements for the raw well water
and ACPS determined that it would be more efficient to replace all three underground tanks with above ground
tanks to make controls more accessible and safe for staff access when servicing.

Mr. Darenberg asked why all three are being removed if only one of the tanks is diesel, noting that if the water
tanks can safely be left underground it may be more cost effective to do so. Executive Director Donahue stated
that keeping the tanks underground leaves limited space for staff to safely perform maintenance when needed.
Ms. Vaughn added that the raw well water tank specifically has updated codes and regulations that ACPS must
follow which are made more difficult by access being underground, and that in an effort to avoid spending
additional money in doing so, the LEA determined that replacing the tank is the best course of action. Mr.
Darenberg asked why the water tanks are not being decommissioned and left under ground, with replacement
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water tanks being installed above ground, and stated that this seemed like it would be a more cost-effective
solution. Executive Director Donahue stated that staff will confirm with ACPS if this is an option that has been
considered, but that at this time, the cost of putting tanks above ground is a large expense, and putting off the
project is required due to funding limitations.

Upon a motion made by Mr. League seconded by Vice-chair Eberhart, the IAC voted unanimously to cancel the
FY 2025 Capital Improvement Program (CIP) Allegany County Public Schools (ACPS) Flintstone Elementary (PSC
LO1F020) Underground Storage Tank project and to transfer $765,000 in project funding to the LEA Reserve
Fund Account.

5. FY 2021 Healthy School Facility Fund Cancellation Request — Carroll County Public Schools — Westminster
High (PSC LO6F042) Windows Project — [Motion Carried]
Special Projects Capital Projects Manager Laura Smyles presented a request from Carroll County Public Schools
to cancel the FY 2021 Healthy School Facility Fund (HSFF) project award for the Westminster High windows
project. Ms. Smyles stated that in 2023 a significant amount of funding for the project was reallocated to other
HSFF projects, as the Westminster project was delayed pending resolution of unforeseen environmental issues.
The project has continued to be on hold as CCPS works with the EPA to determine the proper course of action
to remove windows after finding polychlorinated biphenyls (PCBs) in the window caulk and surrounding
masonry. Due to this, CCPS has requested to cancel the project and rescind all remaining funding totaling
$292,010 to the statewide reserve account. CCPS will determine future funding needs for the project once the
full cost and scope is determined.

Upon a motion made by Mr. Tallur seconded by Mr. League, the IAC voted unanimously to cancel the FY 2021
Healthy School Facility Fund (HSFF) award to the Carroll County Public Schools (CCPS) Westminster High (PSC
LO6F042) windows project and to transfer $292,010 in project funding to the Statewide Reserve Fund Account.

6. Final Baltimore City HVAC Program Status Report — [Informational Only]
Ms. Smyles presented the final status report on the Baltimore City HVAC program established in the 2018
Capital Budget bill, SB 186. This program appropriated funds to design, construct, and equip heating,
ventilation, and air conditioning improvements for Baltimore City public school buildings. Ms. Smyles stated
that by February 2019 the IAC had awarded nearly all funds to 19 City Schools HVAC projects, that all projects
have been completed, and that IAC staff have tracked and recorded the progress of these projects, with regular
reports to the IAC. A total of $210,029 in unexpended funds remain to be utilized or rescinded, and IAC staff are
working with the Department of Budget and Management to determine appropriate use or reversion of the
funds.

Vice-chair Eberhart asked how many Baltimore City schools still do not have air conditioning. Executive Director
Donahue stated that no schools currently lack AC, and that statewide all operating schools have AC currently
except for a select few in Garrett County who declined to install new HVAC systems due to a climate that does
not require air conditioning to keep the school comfortable and out of a desire to not perform major
renovations in the short term on facilities where these systems would not be used for their entire useful life.

7. Closed Session — [Motion Carried]
Upon a motion by Mr. Kothari seconded by Mr. Boyd, the IAC voted unanimously to close the meeting to
discuss a personnel matter and obtain legal counsel.

Announcements:
None.
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Adjournment:
Upon a motion by Mr. Kothari seconded by Mr. League, the IAC voted unanimously to adjourn the meeting at 10:03
a.m. from Closed Session.
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134 IAC

Item 2.B. Contract Awards

Motion:
To approve the contract procurements and project reversions as presented on the following pages.

Background Information:

All public school construction projects that are awarded State funds are required to be reviewed by IAC
staff and approved by the Commission. Contract approvals only apply previously awarded funds; they
are not new approvals of funding.

This Item sets the maximum funding amount that can be paid by the State on a given contract based
upon a number of project-specific factors including, but not limited to:
o The total State funds that have been awarded to the project
The amount of funds available after any prior contract approvals
Review of eligible vs. ineligible expenses
Use of prevailing wage rates, when required
Inclusion of Minority Business Enterprise documentation
Adherence to State procurement procedures
Approval by the Local Board of Education

If an LEA confirms that a given contract will be the final contract for a project at the time that they
request review and approval of a contract, this Item also reverts any remaining funds that will be
unused when the project is complete.

The presented Contract Awards Report provides summary information, bid tabs and related
documents are available upon request.

IAC staff recommend approval of the presented contracts.

IAC Meeting 04/10/2026
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Contract Awards Report

applicable Recommended
LEA Name Proiect Name PsC Number | Company Name ded ded Total Contract State Cost Basis for Award |Date of the IAC |Recommended Reverted Funds Proiect Scope
d pany Local Funds State Funds Amount Share of Contract Meeting Reverted Funds Destination d P
Percentage
Anne Arundel |Brooklyn Park Elementary/Roof LO2F085 Gales Associates, Inc. $150,730.08 $83,446.00 $234,176.08 55% Proposal 09.10.2026 S - - Design for full roof replacement.
Full repl. t of th imately 60,000
Anne Arundel | Brooklyn Park Elementary/Roof L02F085 | Cole Roofing Company, Inc. $1,466,726.00 |  $1,731,554.00 $3,198,280.00 55%  |Base Bid 09.10.2026 | $ - - Sfum';f ra:;?e" ofthe approximately 60,
Baltimore .
Git Glenmount #235/Elevator Mod L30F095 Kone, Inc. $ - $309,764.00 $309,764.00 100% Proposal 09.10.2026 $ - - Equipment and labor.
Ity
Baltimore Base Bid Plus Replace 38,410 SF of the 1996 roof. This is a
) Westport # 225/Roof L30F082 Autumn Contracting, Inc. $150,000.00 $1,673,000.00 $1,823,000.00 100% 09.10.2026 $2,064,650.00 | Statewide Reserve p‘ .
City Alternates partial roof replacement.
Baltimore |\ thwest Area CTE Center/New L03F227  |samaha Associates, PC $120,120.19 $172,855.88 $292,976.07 sqy  |Base Bid Plus 09.102026 | $ : B Design contract for Educational Specification
County Alternates services.
Calvert Northern Middle/Access Control System & Camera |/ cqoe | \iarathon Technology Solutions, Inc. | - $136,984.06 $136,984.06 |  100% |Proposal 09.10.2026 | $ - B System control access to entrances, camera,
Surveillance System and surveillance systems.
N . . - . Replacement of water-cooled chillers,
Cambridge South Dorchester High/Chill Water Pipin, Base Bid Plus
Dorchester cge Sou igh/Chi P8 |, 09F009  |Joseph T. Richardson $50,000.00 | $3,770,500.00 $3,820,500.00 |  100% d Plu 09.10.2026 | $ - - associated pumps, controls, and chilled-water
and Insulation, Ductwork Insulation Replacement Alternates piping
1ping.
Modernization of existing hydraulic elevator
Howard Atholton Elementary/Elevator L13F030 Action Elevator Company, LLC. $125,521.44 $159,754.56 $285,276.00 56% Base Bid 09.10.2026 $64,245.44 LEA Reserve and upgrades to HVAC, electric, and life safety
devices.
Howard Bryant Woods Elementary/Lead L13F079  |Denver-Elek, Inc. $15,222.34 $15,843.66 $31,066.00 51%  |Base Bid 09.10.2026 $14,756.34 | Statewide Reserve |RePiacement of domestic water piping and
plumbing fixtures in the kitchen.
Howard Clemens Crossing Elementary/Lead L13F034  |Denver-Elek, Inc. $25,591.72 $26,636.28 $52,228.00 51%  |Base Bid 09.10.2026 $3,963.72 | Statewide Reserve |cPlacement of domestic water piping and
plumbing fixtures in the kitchen.
Howard Guilford Elementary/Lead L13F033  |Denver-Elek, Inc. $14,597.31 $22,831.69 $37,429.00 61%  |Base Bid 09.10.2026 $13,268.31 | Statewide Reserve |REPacement of domestic water piping and
plumbing fixtures in the kitchen.
Replacement of domestic water piping and
Howard Hammond Elementary/Hammond Middle/Lead L13F064 Denver-Elek, Inc. $21,115.16 $26,873.84 $47,989.00 56% Base Bid 09.10.2026 $6,476.16 | Statewide Reserve P o I ! .w piping
plumbing fixtures in the kitchen.
Repl t of d ti ter pipi d
Howard lichester Elementary/Lead L13F057  |Denver-Elek, Inc. $10,116.05 $10,528.95 $20,645.00 51%  |Base Bid 09.10.2026 $20,071.05 | Statewide Reserve | oP 2cement of domestic water piping an
plumbing fixtures in the kitchen.
Construction services for renovation and
Howard Wilde Lake High/Security Vestibule L13F058 Bob Andrews Construction, Inc. $112,331.54 $140,062.46 $252,394.00 59% Base Bid 09.10.2026 $196,119.54 LEA Reserve reconfiguration of 1,184 sf to create a secure
vestibule.
Queen Anne's|Centreville Middle/Replacement L17F004 GWWO, Inc. $2,170,939.35 $2,530,270.00 $4,701,209.35 55% Proposal 09.10.2026 $ - - Design contract.
Worcester Berlin Intermediate/Major Capital Project L23F012 Becker Morgan Group Inc. $1,566,922.50 $1,915,127.50 $3,482,050.00 55% Proposal 09.10.2026 S - - Design services for replacement.
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1 IAC

Item 2.C. Revisions to Previously Approved Contracts

Motion:

To approve the revisions to previously approved contract awards as presented to accurately reflect the
adjustments to the State and local participation in the contract amounts, reversions of funds, and/or
corrections to project allocation information.

Background Information:
Please see the presented report for revisions to previously approved contracts.
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9-



Revisions to Previously Approved Contracts Report

Original Original Revised State Total Contract Original IAC Recommended Recommended
LEA Name Project Name PSC Number (Company Name Recommended |Revised Local Funds| Recommended State Share Change Description 8! Reverted Funds
Funds Amount Approval Date(s) | Reverted Funds .
Local Funds State Funds Destination
Increase to the State share due to
li t of FY 2026 SSGP fund:
Baltimore County|Woodlawn High/Emergency Generator L03F050  |Ebenezer Electric, LLC. $383,688.45 $369,347.75 $650,853.55 $665,194.25 $1,034,542.00 100%  |eaienmento >>GP funds 6/11/2026 | $ - -
approved by the Executive Director on
August 31, 2026.
Reduction to the State share due to
Baltimore County| 22/timore Highlands Elementary/Secure L03F100  |Manns Woodward Studios, Inc. - $844.14 $64,963.44 $64,119.30 $64,963.44 | 100% | edlignmentof FY 2026 SSGP funds 6/11/2026 $844.14 | Statewide Reserve
Vestibule approved by the Executive Director on
August 31, 2026.
Increase the State share from
$2,875,250 to $3,267,000 and decrease
. the local share from $2,875,250 to
. " Paramount Mechanical , .
Montgomery Gaithersburg Middle/HVAC - Phase 2 L15F068 $2,875,250.00 $2,483,500.00 $2,875,250.00 $3,267,000.00 $5,750,500.00 55% $2,483,500, per the LEA's request. This 03/12/2026 $ - -

Corporation

change will allow the LEA to use funds
originally requested for reversion to be

applied to the project's design contract.
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Item 2.D. Change of School Name — Washington County Public Schools — Salem Avenue
Elementary (PSC L21F033)

Motion:
This item is informational and does not require IAC action.

Background Information:

On August 18, 2026, Washington County Public Schools informed the IAC of their intention to change
the name of the currently named Salem Avenue Elementary (PSC L21F033) to Thomas J. Garner
Elementary School, effective July 21, 2026.

IAC Meeting 04/10/2026
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134 IAC

Item 3. FY 2026 Maintenance Effectiveness Assessment Annual Report

Motion:
To approve the final draft of the FY 2026 report, Maintenance of Maryland’s Public School Buildings,
dated October 1, 2026, pending non-substantive edits by staff.

Background Information:

Education Article § 5-310(b)(3), Annotated Code of Maryland requires that the IAC report to the
Governor and General Assembly by October 1 each year on the results of the maintenance
assessments of Maryland Prekindergarten-12 educational facilities conducted by IAC staff in the prior
fiscal year.

The final draft of the annual report for FY 2026, entitled “Maintenance of Maryland’s Public School
Buildings,” is presented here for IAC approval. Upon approval by the IAC, the report will be submitted
to the Governor and General Assembly and will be made available to Superintendents and other school
system staff.

IAC Meeting 04/10/2026
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FY 2026 Annual Report: Maintenance of Maryland’s Public School Buildings

Interagency Commission on School Construction

INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION

Edward Kasemeyer, Chair, Appointee of the President of the Senate, Member of the Public
Linda Eberhart, Vice-Chair, Appointee of the Speaker of the House, Member of the Public
Atif Chaudhry, Secretary, Maryland Department of General Services

Dr. Carey Wright, Superintendent, Maryland State Department of Education

Michael Darenberg, Appointee of the Governor, Member of the Public

Rebecca Flora, Secretary, Maryland Department of Planning

Gloria Lawlah, Appointee of the President of the Senate, Member of the Public

VACANT, Appointee of the Speaker of the House, Member of the Public

Manish Kothari, Appointee of the Governor, Member of the Public

Alex Donahue, Executive Director
Cassandra Viscarra, Deputy Director

The following individuals within the staff of the Interagency Commission on School Construction’s
Assessment & Maintenance Group have made dedicated contributions of time and effort to the
Maintenance Assessment Program and the development of this annual report:

Michael Bitz, Maintenance Assessor

Kyle Connolly, Maintenance Assessor
Josh Faby, Maintenance Assessor

David Bailey, Lead Maintenance Assessor
Brooke Finneran, Administrator

Scott Snyder, Manager
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FY 2026 Annual Report: Maintenance of Maryland’s Public School Buildings
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

A. Defined Terms

The LEA Maintenance-Effectiveness Assessment Results reports provide an overview of maintenance
assessments conducted at selected school facilities in each Maryland public school system. Each report
provides general information about the school system, a listing of the facilities that were assessed, and a brief
narrative highlighting important aspects of the school system’s maintenance program.

Data regarding LEAS’ facilities inventories as provided in the Key Facts sections of this report are drawn from
the IAC’s Facility Inventory Database as reported by the LEAs and are accurate to the extent that they have
been updated by the LEAs.

Note:

The definition of “Adjusted Age” of a school facility, found in the third column of the Summary of Facility
Ratings charts in the LEA Maintenance-Effectiveness Assessment Results section starting on page 27, is the
average age of the total square footage. For the purposes of calculating the Adjusted Age, renovated square
footage is generally treated as new.

A “major deficiency” is assigned to a category when a facility assessor determines there is an issue or
multiple issues that pose an immediate threat to life, safety, or health of occupants, delivery of educational
programs or services, or the expected lifespan of the facility. The score of any category assigned a major
deficiency will be reduced by 100%.

A “minor deficiency” is assigned to a category when a facility assessor determines there is an issue or
multiple issues that pose a potential threat to life, safety, or health of occupants, delivery of educational
programs or services, or the expected lifespan of the facility. The score of any category assigned a minor
deficiency will be reduced by 34%.

The number of reported major and minor deficiencies refers only to the number of categories containing one or
more deficiencies when the MEA reports are finalized at the end of the 45-day remediation period. Taking this
into account, it is possible that the number of individual major and minor deficiencies are greater than the
number of deficiencies reported if categories contain more than one deficiency each. Any category that
contains both major and minor deficiencies will be reported as a category with a major deficiency.

“Original existing square footage” as used in the narratives on the following pages refers to the construction
dates of the existing square footage in a facility, regardless of if the square footage was renovated at a later
date. For example, if a school facility first built in 1954 received additions in 1960, 1975 and 2003, and the
1954 portion was also demolished in 2003, the original existing square footage would then date from 1960 to
2003. If one other school facility in the same county is assessed in the same year, and it was built in 1962 and
received a complete renovation and addition in 2010, then the original existing square footage for that school
facility would date from 1962 to 2010; combined, the original existing square footage at these school facilities
dates from 1960 to 2010.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

A. Defined Terms

Acronyms and other abbreviations used in this report:

Abbreviation Meaning

A&M Assessment & Maintenance
ANSUL anhydrous sulfur dioxide; . ‘
registered trade name of a fire suppression system manufacturer
APPA Association of Physical Plant Administrators
BPW Board of Public Works
CDAC Capital Debt Affordability Committee
CIP Capital Improvement Program
CMMS computerized maintenance management system
CMP Comprehensive Maintenance Plan
CRV current replacement value
DGS Maryland Department of General Services
DLLR Maryland Department of Labor, Licensing and Regulation
EFMP Educational Facilities Master Plan
FCI Facility Condition Index
FTE full-time equivalent
FY fiscal year
GSF gross square footage
HVAC heating, ventilation, and air conditioning
IAC Interagency Committge on School Constructio'n (1971-2017)
Interagency Commission on School Construction (2018-present)
IFMA International Facilities Management Association
IPM integrated pest management
LEA Local Education Agency
MD Maryland
MDCI Maryland Condition Index
MEA Maintenance-Effectiveness Assessment
MSB Maryland School for the Blind
PM preventive maintenance
SF square feet/square footage
SoW scope of work
TCO total cost of ownership
Page 5 of 146 IAC Meeting 04/10/2026
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I. Prekindergarten-12 Public School Facility Maintenance in Maryland

B. Background

In June of 1971, the BPW established the Interagency Committee on School Construction, which in 2018
became the Interagency Commission on School Construction. Since the initial creation of the IAC, it has been
understood that maintenance plays a significant role in facility condition and the educational sufficiency of
each of Maryland’s public schools, and the IAC has prioritized maintenance information accordingly. In 1973,
the BPW directed the IAC to conduct a one-time comprehensive maintenance review of all operating public
schools. The results revealed that about 21% of the State's 1,259 then-operative schools were in poor or fair
condition. To improve upon those findings, comprehensive maintenance guidelines were developed by the IAC
and approved by the BPW in 1974.

In 1980, the BPW directed the IAC to conduct a full maintenance survey of selected public schools that had
received state funding assistance. The survey was performed by the DGS. Its initial purpose was to assess the
quality of local maintenance programs in 100 school facilities that had benefited from State school
construction funding. Subsequently, annual assessments of approximately 100 schools representing a range
of approximately 7-16% of each LEA's schools were authorized.

In 1981, a section covering maintenance was included in the IAC’'s Administrative Procedures Guide and, in
1994, a requirement was added that each LEA submit a Board-approved CMP no later than October 15 of each
year. A well-conceived CMP:
e provides an overview of the policies of the local board and a compendium of good maintenance
practices;
e uses comparable metrics to determine if maintenance is being performed as required;
e addresses the planning, funding, reporting, and compliance monitoring of school maintenance; and
o lists the highest priority capital and repair projects, with the anticipated funding source for each
project.

In July 2005, the CDAC, consisting of the State Treasurer, the Comptroller, the Secretary of the Department of
Budget and Management, the Secretary of Transportation, and a public member, requested that the IAC
develop recommendations to ensure that Maryland’s large investment in school facilities will be well protected
through good maintenance practices. As a result, the IAC:

e Transferred the school maintenance survey function from DGS to the IAC beginning in FY 2007 and
hired two full-time maintenance inspectors with experience in the fields of building maintenance,
operations, and construction to conduct approximately 220 to 230 school facility assessments in
the 24 school systems per year, as well as reassessments of school facilities assessed in a prior
fiscal year that received ratings of Not Adequate or Poor;’

¢ Included maintenance-assessment information as a component of the IAC Facilities Inventory
Database. This allows for longitudinal comparison of survey scores providing some value for
analysis of statewide maintenance practices, but it is not a CMMS that would allow robust
maintenance management and reporting; and

e Issued, in response to a requirement of the General Assembly, guidelines for maintenance of public
school facilities in Maryland in May 2008.

T Assessments are not conducted for facilities on the campus of MSB, which is eligible for State school construction funding.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

B. Background

The IAC continued to strengthen the alignment between the maintenance-assessment program and the annual
CIP by doing the following:

e Beginning with the FY 2010 CIP, the IAC has required that LEAs submit the three most recent roof
assessment reports as a threshold condition for approval of roof replacement projects.

e The IAC continues to encourage LEAs to review TCO. The need for capital maintenance projects will
increase as the average age of facilities portfolios also continues to grow. Major renewal projects
that reduce the FCI score for a facility and address multiple deficiencies may provide the biggest
“bang-for-the-buck” and extend the expected life of a facility.

e The staff of the IAC has discussed maintenance budgets, staffing, and maintenance capital
planning with LEAs in the annual October meetings regarding the CIP.

In 2019, following the General Assembly’s passage of the 21st Century School Facilities Act (2018 Md. Laws,
Ch. 14), the IAC began developing and testing with LEA input a new MEA that was implemented for FY 2021 to
replace the maintenance inspections. The post-FY 2020 MEA is based upon a more stringent rubric that greatly
reduces the subjectivity of the assessments.

The 21st Century School Facilities Act also mandated that the IAC require the annual submission of PM plans.
The IAC updated its instructions for the submission of the CMP to make it possible for the IAC to compare
LEAs’ maintenance planning over time and across the state in a manner that supports the identification of best
practices that the IAC can then share with all LEAs.

Starting in August 2023, MEA results were compiled into a filterable map and made available on the IAC’s
website. The map includes the average overall LEA rating each FY as well as the latest overall rating for each
facility that has received an MEA since the assessment’s implementation in FY 2020. To access the MEA
results map, please see the IAC's website.

Since its initial implementation, the MEA rubric has undergone two significant refinements to improve its
effectiveness, better reflect industry best practices, and incorporate feedback from LEAs. In FY 2023, the
Maintenance Management group was revised to place greater emphasis on an LEA's ability to effectively
manage both in-house and contracted maintenance activities. The Custodial Scope of Work (SoW) and Pest
Management categories were integrated into other related categories and no longer received individual ratings.
The weighting previously assigned to these categories was redistributed to Preventive Maintenance Plan and
Computerized Maint. Mgmt. System (incl. Equip. Data), recognizing the critical role these programs play in
sustaining building systems and supporting data-driven maintenance decisions. Additionally, the Preventive
Maintenance Plan category was renamed Preventive Maintenance to better reflect that the assessment
evaluates not only the existence of a preventive maintenance plan but also its implementation and
effectiveness.

In FY 2026, the rubric was further streamlined based on an analysis of prior assessment results and feedback
received from LEAs. Similar categories were consolidated to reduce redundancy while maintaining the integrity
of the assessment. The following category combinations were implemented:

e Positive Site Drainage Away from Structure(s) was combined with Exterior Structure & Finishes,

e Roof Drains, Gutters, & Downspouts was combined with Roofs, Flashing, & Gravel Stops, and

e Floors was combined with Interior Doors, Walls, Partitions, & Finishes.

These refinements improved assessment efficiency, reduced duplication, and allowed assessors to focus on
the overall effectiveness of related building systems while maintaining consistency across all assessments.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

C. The Changing Landscape of Facilities Maintenance

Every facility requires maintenance on an ongoing basis in order to ensure the continued effectiveness of the
facility in supporting the delivery of programs and services, to achieve the full expected lifespans of the facility
and its components, and to ensure that the facility remains fiscally sustainable. An LEA must implement highly
effective preventive and reactive maintenance on a continual basis, and must also implement appropriate
capital maintenance (i.e., periodic renewal or replacement of building systems) when it is needed. To do this,
an LEA must have the tools, knowledge-equipped staffing, materials, and contracted support that are required
to manage and implement the needed operations and maintenance activities. Paying for these inputs requires
consistently having sufficient funds in the LEA’s operations, maintenance, and capital budgets.

The question of how many resources are required for proper and sufficient operations and maintenance of a
given facility — much less a portfolio of facilities — is a complex one. This is because, for each facility, the
costs vary significantly based upon its design and specific components, its age and condition, how much of
the maintenance work needed to date has been performed in a timely manner, the quality and effectiveness of
that maintenance work, and the “wear and tear” on the facility from its usage and from the environmental
conditions present around the facility. APPA provides standards for staffing both the custodial activities and
the maintenance activities of facilities at various levels of functionality and fiscal sustainability. At the level
appropriate for fiscally sustainable school facilities—Level 2: Comprehensive Stewardship—APPA recommends
the following staffing in FTEs:

Maintenance (APPA Level 2: Comprehensive Stewardship) 1.0 per 67,456 GSF
Custodial (APPA Level 2: Ordinary Tidiness) 1.0 per 16,700 GSF
Upkeep of Grounds (APPA Level 2: High Level) 1.0 per 10 acres

In addition to general staffing, however, there are many preventive and reactive maintenance activities that
must be performed to keep building systems in good condition, and these often involve significant staffing,
parts, materials, and/or contracted labor. For this reason, operations, maintenance, and capital maintenance
budgets must accommodate far more than only the costs of general staffing. Industry standards supported by
APPA, the IFMA, the U.S. Department of Defense, and other experts suggest that a good rule of thumb for
facilities funding is to spend, on average, the following amounts per year:

Operations & Routine Maintenance

(preventive and reactive) 2% of facility CRV

Capital Maintenance (system renewal) 2% of facility CRV

These figures have been found to be effective in estimating facilities costs for the purposes of planning and
budgeting but are still only a very rough estimate. This is because they do not consider the specific conditions
that may be faced by a given facility, and do not address any backlog of deferred maintenance from past years
that may exist. Nevertheless, it’s likely that if an LEA fails to spend an annual average of at least 4% of CRV per
year on operations and maintenance of its facilities, it will have difficulty maintaining the functionality and the
fiscal sustainability of the facilities and obtaining the full expected lifespans of the facilities.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

C. The Changing Landscape of Facilities Maintenance

The collection of statewide comparable data on the condition and educational sufficiency of Prekindergarten-12
school facilities in Maryland is ongoing. A baseline Statewide Facilities Assessment was completed in the fall
of 2021, and data is to be updated annually, with 25% of school facilities in Maryland re-assessed through site
visits each year. Weighting based on the IAC’s Educational Sufficiency Standards is to be finalized in the
coming years to create an overall MDCI score for each facility that will allow for apples-to-apples comparisons
between school facilities. This score will provide valuable insight into the physical needs of Maryland school
facilities and support prioritization of construction projects in order to provide environments that support the
effective delivery of educational programs that meet Maryland’s education standards and that can be
effectively and efficiently maintained. The results of this assessment are outside of the scope of this
maintenance report and are published separately.

The total cost of ownership (TCO) of school facilities continues to increase, in significant part due to increasing
square footage per student. Typically, LEAs’ budgets have not been sufficient to support the increased cost. In
2026, Maryland’s LEAs operated more than 142 million GSF of educational space to serve more than 876,000
Prekindergarten-12 students,? for a statewide average of about 162 GSF per student. However, as shown in the
chart below, the average GSF per student figure for many of Maryland’s LEAs is significantly higher than 162.

2026 GSF per 2025 Student vs. 2026 Total Adjusted GSF by LEA
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School facility size and TCO therefore must be at the forefront in planning decisions, and the management and
operation of school facilities must continuously improve in efficiency and effectiveness. Robust and data-driven
facilities management is necessary for the effective management of the TCO and to sustain our schools.

2 Maryland State Department of Education. (2026). FY27-STATEAID-CALCS-MSDE-A [Microsoft Excel spreadsheet]. Retrieved from
https://marylandpublicschools.org/about/Pages/OFPOS/StateAid/index.aspx
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

Because funding for capital maintenance is limited, it is important that the local board’'s EFMP, CMP, and annual
CIP are coordinated to ensure that maintenance-related capital projects are properly sequenced in relation to
other facilities needs and support the board’s educational and portfolio management objectives. LEAs are
improving their efficiency through the use of best practices, including better training of staff, the expanded use
of CMMS, and increased knowledge of how to manage and reduce the TCO of facilities.

It should be noted that budgets for maintenance often compete directly with educational program budgets and,
therefore, planning and building right-sized school facilities that are affordable to operate over their lifespans is
essential to having highly functioning and fiscally sustainable schools. The IAC has described a number of the
key principles in facilities-portfolio management in a series of webinars published on the IAC’s website. The
IAC continues to support LEAs by informing best practices and looks in the future to provide adequate facilities
ownership cost accounting, provision of post-occupancy evaluations, and performance benchmarks.

South Dorchester Pre K-8, Dorchester County Gilpin Manor Elementary, Cecil County
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

D. The Post-FY 2020 Maintenance-Effectiveness Assessment

Following the General Assembly’s passage of the 21st Century School Facilities Act, the IAC in 2019 began
developing and testing with LEA input a new MEA and implemented it for FY 2021. The post-FY 2020 MEA
differs significantly from the old maintenance surveys in that it:
e Covers more aspects of facilities maintenance, including the category of Maintenance Management,
which includes maintaining and following PM plans and the use of a CMMS in certain ways;
e Is based upon clearer and more objective standards that are keyed to outcomes;
e Utilizes a published rubric that describes criteria for each rating level (Superior, Good, Adequate, Not
Adequate, and Poor) for each major building-component category, which facilitates greater consistency
across assessments and supports increased reviewability;

Rating Definition
Superior Maintenance is likely to extend the life of systems within
and Good the facility beyond their expected lifespans.

Maintenance is sufficient to achieve the life of each
Adequate system within the facility and, with appropriate capital
spending and renewal, the total expected lifespan.

Not Adequate Maintenance is insufficient to achieve the expected
and Poor lifespans of systems within the facility.

e Weights the various building-component categories to better reflect their impact on the utility of the
facility;

e Recognizes deficiencies in maintenance that pose a potential or immediate threat to occupants or the
expected lifespan of the facility;

Deficiency Category Rating
Type Definition Reduction
Poses a potential threat to life, safety, or
Minor health of occupants; delivery of educational 349
Deficiency | programs or services; or the expected °
lifespan of the facility.
Poses an immediate threat to life, safety, or
Major health of occupants; delivery of educational -100%

Deficiency | programs or services; or the expected
lifespan of the facility.

e Allows LEAs to request the elimination of a given score penalty resulting from an assessed major or
minor deficiency when the LEA has timely provided sufficient evidence that the deficiency has been
remediated or is in the process of being remediated; and

e Is more transparent because the rating standards, criteria, and scoring formula are all publicly available
on the IAC’s website.

It should be noted that any maintenance assessment results prior to FY 2021 are not
comparable to results in FY 2021 or thereafter. For example, the assessment rating categories
have been recalibrated so that a result of Adequate demonstrates an appropriate level of
maintenance support for a school facility. Facilities that would have received a level of Good
prior to FY 2021 may often receive an Adequate overall rating in FY 2021 or subsequent years.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

D. The Post-FY 2020 Maintenance-Effectiveness Assessment

In the course of the FY 2021 implementation of the post-FY 2020 MEA, LEAs provided valuable feedback to the
IAC based upon those LEASs’ experiences in the assessments of their facilities. That feedback included suggestions
for improvements and the IAC implemented changes in response to some of the suggestions. The feedback
also included statements from LEAs that found the post-FY 2020 MEA delivers much greater value than the
IAC's previous maintenance surveys. The IAC looks forward to a continuing feedback loop that will carry
additional LEA ideas and suggestions back to the IAC for evaluation and consideration as part of the IAC’s
adherence to the principle of continuous improvement.

Assessment Rubric Categories

The assessment rubric groups the building-system components into 18 categories® within four groups. In
order to focus the assessment’s scoring on those categories that are likely to have the greatest potential impact
on teaching and learning, each category receives a value of between three and twelve points.

Site Group Category Weight
1. Roadways, Parking Lots, & Walkways 5
2. Grounds 3
3. Playgrounds, Equipment, & Fields 5
4. Relocatables & Additional Structures 6
Building Exterior Group Category Weight
5. Exterior Structure & Finishes and Site Drainage 10
6. Windows, Caulking, & Skylights 4
7. Entryways & Exterior Doors 7
8. Roofs and Roof Drainage 12
Building Interior Group Category Weight
9. Interior Floors, Doors, Walls, Partitions, & Finishes 6
10. Interior Cleanliness & Appearance (incl. of Equip. Rooms) 6
11. Ceilings 6
12. Interior Lighting 5

8 When implemented in FY 2020, there were 21 building-system categories. Three categories were incorporated into other, similar
categories starting with FY 2026's assessment. See page 7 for additional details.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

D. The Post-FY 2020 Maintenance-Effectiveness Assessment

Building Equipment & Systems Group Category Weight
13. HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 10
14. Electrical Distribution & Service Equipment 5
15. Boilers, Water Heaters, Steam, & Hot-water Distribution 8
16. Plumbing Fixtures and Equipment 5
17. Fire and Safety Systems & Utility Controls 10
18. Conveyances 5

The rubric also includes the following two categories* under the Maintenance Management Group:

Maintenance Management Group Category Weight
19. Preventive Maintenance (PM) 15
20. Computerized Maintenance Management System (incl. Equip. Data) 15

4 The Maintenance Management group originally had four total categories. Pest Management and Custodial Scope of Work (SoW) were
both removed from this group and incorporated into other categories starting with FY 2023's assessments. See page 7 for
additional details.
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l. Prekindergarten-12 Public School Facility Maintenance in Maryland

D. The Post-FY 2020 Maintenance-Effectiveness Assessment

Assessment Rubric Rating Criteria

For each category, the rubric specifies criteria for each of the five rating levels. The complete rubric can be read
in its entirety on the IAC website. As an example, the following are the criteria for the rating levels within the
category of Plumbing Fixtures and Equipment:

Category Rating Rating Criteria

Superior ¢ No problems or issues visible; and
¢ Evidence that only normal preventive maintenance is required.

Good ¢ Required inspection documentation is current and provided;

¢ Evidence of systems functioning normally, no signs of deterioration,
corrosion, leaks, or delivery issues, and no faults or alarms;

¢ Evidence of issues that may require minor repairs or cleanup but do not
affect structural integrity or intended uses;

¢ No indications of any issues that pose a potential or immediate threat to
life, safety, or health of occupants; the delivery of educational programs or
services; or the expected life span of the facility; and

e Evidence of routinely above-standard custodial and maintenance practices.

Adequate ¢ Required inspection documentation is current and provided;

¢ Evidence of systems functioning normally, few signs of deterioration,
corrosion, leaks, or delivery issues, and no faults or alarms;

e Evidence of issues that may require repairs or cleanup but do not
significantly affect structural integrity or intended uses; and

e Evidence of regular competent custodial and maintenance practices.

Not Adequate ¢ Required inspection documentation is expired or not provided;

¢ Evidence of systems not functioning as intended, significant deterioration,
corrosion, leaks, or delivery issues, or with any faults or alarms;

e Evidence of issues requiring significant repairs or replacement; or
¢ Evidence of inconsistent custodial or maintenance practices.

Poor ¢ Evidence of systems nonfunctional, unsafe to operate, extensive
deterioration, corrosion, leaks, or delivery issues, or with multiple faults or
alarms;

¢ Evidence of issues requiring extensive repairs or replacement; or
¢ Evidence of consistently sub-standard custodial or maintenance practices.
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I. Prekindergarten-12 Public School Facility Maintenance in Maryland

D. The Post-FY 2020 Maintenance-Effectiveness Assessment

After the assessor walks the facility and examines the grounds, the structure, and the spaces and building
components within them, the rubric along with the assessor’s trained professional judgment are used to assign
a rating to each category.® Each rating has a factor as follows:

Rating Factor
Superior 100%
Good 85%
Adequate 75%
Not Adequate 65%
Poor 55%

The IAC’s software® then multiplies the weight for each category by the rating factor of the rating that the
assessor assigns, and adjusts for any major or minor deficiencies that were assessed in that category. The
resulting points are then scaled to a 100-point scale to generate an overall score for the facility, which

translates into an overall facility rating as follows:

Scaled Score Range

Overall Rating

90% to 100% Superior
80% to 89% Good
70% to 79% Adequate
60% to 69% Not Adequate

0% to 59% Poor

b
Interagency Commission on School Construction

At the end of the fiscal year assessment cycle, the IAC averages the overall ratings conferred upon the facilities
assessed during the fiscal year to derive an average overall facility rating for the LEA. Each year, the IAC selects
a sample set of facilities to assess in each LEA based upon a number of factors including the number of years
elapsed since each facility was last assessed.’

For more information about the MEA's rubric, deficiency removal guidelines, or scoring calculator, please see
the IAC's website.

5> Where a facility does not include assets in a given category, or the assessor could not evaluate the assets due to ongoing major
construction projects, weather conditions, or other circumstances, the assessor assigns a rating of Not Applicable and the
category is omitted from the scoring calculation. As a result, not every facility may have a rating in every category.

6 The formulas used in the IAC’s software are shown in the MEA scoring calculator provided on the IAC’s website.

7 For more detail about the school facility selection process, see Overview of FY 2026 Assessment Results on page 18.
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Il. The Assessment: Fiscal Year 2026

A. Procedures and Methods

In conducting a total of 165 MEAs between July 2025 and May 2026, the team implemented the following
process:

Prior to the Site Visit

In May and June 2025, the IAC provided each LEA a list of assessment dates and coordinated with the LEAs
with regard to scheduling. At least two weeks prior to each assessment date, the location of the school facility
to be assessed was emailed to the LEA. LEAs were required to submit key school facility information including
maintenance records to the IAC prior to each assessment. In order to improve their efficiency and
accountability, all 24 LEAs have to varying degrees implemented CMMS tools. CMMS tools help LEAs manage
and track maintenance activities through the use of work orders. A key function of a CMMS is to automatically
generate work orders for PM tasks based upon equipment needs and PM schedules published by the
manufacturers of each facility’s building systems. When fully implemented, the CMMS can provide valuable
and transparent data for improving facilities maintenance processes, including work order aging reports and
the costs of performing maintenance. Prior to the site visit for each facility, the assessor reviewed work order
reports to obtain an advanced view on the levels of maintenance being performed on various parts of the
facility.

During the Site Visit

Upon arrival, the IAC’s assessor walked the facility in the presence of a facilities maintenance representative or
designee. The assessor examined the components and systems of the buildings, listed on pages 12 and 13.
Based upon the assessor’s observations of the building systems and the documentation of the LEA’s
maintenance activities in the facility as compared against the criteria in the MEA rubric, the assessor assigned
a rating for each category. The assessor recorded any comments and assigned ratings on the IAC’s web-based
assessment form and attached photos taken during the assessment.

The IAC’s assessor took care during the assessment to measure the effectiveness of the LEA’'s maintenance by
evaluating the conditions observed and to avoid allowing the age of the facility or its systems to affect any
category’s rating. If a school facility is well maintained and has older equipment and components that are
serviceable and are not causing harm to other equipment and building components, the facility is likely to
receive a score that reflects the high level of effectiveness of maintenance that was performed.

After the Site Visit

Upon completion of the assessment, the assessor reviewed any notes and documentation as needed,
completed the preliminary MEA report, and submitted it to the A&M group manager or lead assessor for review.
The A&M group manager or lead assessor reviewed the report, coordinated with the assessor as needed to
refine or adjust the report contents, and approved the report. The A&M group manager dispatched the report to
the LEA's maintenance director and other appropriate personnel, generally within three business days.

Once the LEA received the preliminary MEA report, the LEA had 15 calendar days in which to provide responses
on any issues that the assessor marked for a required response. Such issues could include building-system
categories that received a rating of Poor or Not Adequate as well as any major or minor deficiencies. The LEA
had the option of requesting the removal of score penalties for any major or minor deficiencies assessed in the
report. If the A&M group manager found that the LEA had provided timely and sufficient evidence under the
IAC's guidelines that the deficiency had been remediated or was in the process of being remediated, the IAC
could reduce or remove the negative score impact of that deficiency.
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Il. The Assessment: Fiscal Year 2026

A. Procedures and Methods

As described in the following section on the results of the FY 2026 MEAs, the LEAs accrued a total of 153
categories with minor deficiencies — an average of 0.9 per assessed school facility — that were not
remediated. Anecdotal feedback from LEAs suggests that the primary reason why many or most of the
deficiencies were not remediated is that the LEAs lack sufficient fiscal and/or staffing resources to remediate
the deficiencies while still meeting other pressing facility needs.

Table 1: Unremediated Deficiency Results by Fiscal Year

Average # of
# of Categories  # of Categories Categories with
with Minor with Major Deficiencies per
Fiscal Year Deficiencies Deficiencies Assessed Facility
2021 974 5 3.7
2022 685 4 2.6
2023 336 2 2.0
2024 274 1 1.9
2025 237 0 1.4
2026 153 0 0.9
" 4j = - —I_/‘ iy b %
/i it i
,'/ ! i
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

The IAC is reporting on 165 MEAs performed in FY 2026 representing 12.2% of Maryland’s Prekindergarten-12
public school facilities.® These MEAs constitute the sixth batch of assessments using the post-FY 2020
approach, which provides for greater consistency and comparability across facilities and LEAs. The current
approach is also calibrated to reflect whether the LEA’'s maintenance effectiveness is sufficient to maintain the
expected functionality of its facilities for educational purposes and to achieve the expected lifespans for the
major building systems and the facilities overall.

In selecting facilities to assess during FY 2026, the IAC first prioritized the school facilities that had not been
assessed within the last six fiscal years or were at least three years old and had never received an assessment.
The IAC scheduled a minimum of 11% of facilities to be assessed in each LEA. To ensure each LEA's final
results reasonably reflect each LEA's overall average maintenance effectiveness, a minimum of three facilities
were assessed in each LEA. For the LEAs that implement multiple maintenance service centers to manage
designated areas, care was taken to conduct MEAs distributed as
proportionally as possible in each service area.

ADEQUATE IS ADEQUATE

A rating of Adequate suggests
that the LEA's maintenance is
such that, on average, the LEA
should obtain the expected
lifespans from its building
systems and facilities.

Table 3 provides a summary of the maintenance-effectiveness results for
each LEA from FY 2026. Specifically, the table shows the average overall
rating from the facilities assessed along with the corresponding rating
level and the total number of categories with major and minor
deficiencies.

The FY 2026 data shows the following:

e The statewide average maintenance-effectiveness rating by facility was 71.63%, which falls within the
Adequate range under the IAC’s rating system.

e 18 0f 24 — or 75% — of LEAs earned an average overall maintenance-effectiveness rating of Adequate.

e 24 of 24 — or 100% — of LEAs accrued no unremediated major deficiencies, which are items that pose
an immediate threat to life, safety, or health of occupants; delivery of educational programs or services;
or the expected lifespan of the facility.

e 14 of 24 — or 58% — of LEAs averaged one category with unremediated minor deficiencies per facility
or fewer. These same 14 LEAs all earned an average overall LEA maintenance-effectiveness rating of
Adequate. Wicomico County was the only LEA that had no unremediated deficiencies.

As compared with results from FY 2025, the average overall rating for a facility in FY 2026 increased by 0.07
percentage points.

8 Individual facility reports are available upon request.
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

Table 2: Summary of LEA Characteristics

Total # of
In-Service Average
School  Total Square Adjusted Age
LEA Facilities Footage of Facilities
Allegany 22 1,749,398 39.3
Anne Arundel 122 14,441,633 29.8
Baltimore City 128 14,496,995 37.5
Baltimore County 163 17,038,391 35.3
Calvert 25 2,475,898 27.0
Caroline 10 885,352 26.3
Carroll 40 4,266,519 32.0
Cecil 29 2,277,835 324
Charles 40 4,289,977 30.9
Dorchester 14 970,840 34.3
Frederick 67 6,963,617 29.2
Garrett 12 686,911 37.1
Harford 53 6,080,776 32.6
Howard 76 8,527,365 22.4
Kent 5 441,409 47.7
Montgomery 211 25,489,739 27.3
Prince George's 190 19,164,353 39.4
Queen Anne's 14 1,302,658 24.3
St. Mary's 27 2,300,101 29.1
Somerset 10 671,356 25.3
Talbot 8 700,971 21.1
Washington 46 3,476,621 38.8
Wicomico 24 2,327,835 28.0
Worcester 14 1,310,647 30.0
Statewide 1350 142,337,197 32
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

The MEA is calibrated to indicate a rating of Adequate when the maintenance effectiveness supports achieving
the full expected lifespan of the facility. A rating of Not Adequate or Poor indicates that, if the level of
maintenance being provided at these facilities in FY 2026 is continued over a longer period of time, the facility
will not achieve the full expected lifespans of the building systems and will begin to incur increased
maintenance costs as the systems’ conditions decline prematurely.

A rating of Not Adequate or Poor does not necessarily reflect an LEA’s level of effort to perform maintenance
but could mean that LEA lacks the funding, staffing, and/or resources to effectively maintain their school
facilities. The purpose of these ratings is to identify the areas or school facilities that are receiving substandard
maintenance so LEAs and their local boards can determine how best to prioritize funding or improve processes.

Table 3: Summary of Maintenance-Effectiveness Assessment Results

# of # of
# of Categories  Categories
Facilities with Major  with Minor
LEA Assessed Overall Average Rating Deficiencies Deficiencies

Allegany 3 66.29% | Not Adequate 0 15
Anne Arundel 13 75.52% Adequate 0 2
Baltimore City 14 71.61% Adequate 0 11
Baltimore County 17 75.45% Adequate 0 1
Calvert 3 72.44% Adequate 0 4
Caroline 3 71.89% Adequate 0 2
Carroll 5 70.72% Adequate 0 9
Cecil 3 74.32% Adequate 0 3
Charles 4 73.92% Adequate 0 1
Dorchester 3 72.36% Adequate 0 2
Frederick 7 76.05% Adequate 0 1
Garrett 3 66.72% | Not Adequate 0 13
Harford 6 69.03% | Not Adequate 0 7
Howard 9 71.20% Adequate 0 6
Kent 3 73.86% Adequate 0 5
Montgomery 22 71.33% Adequate 0 7
Prince George's 24 67.37% | Not Adequate 0 32
Queen Anne's 3 67.85% | Not Adequate 0 10

St. Mary's 3 70.20% Adequate 0 8
Somerset 3 65.66% | Not Adequate 0 5
Talbot 3 73.77% Adequate 0 3
Washington 5 70.83% Adequate 0 4
Wicomico 3 78.18% Adequate 0 0
Worcester 3 71.44% Adequate 0 2
Statewide 165 71.63% Adequate 0 153
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

Table 4 summarizes the MEA's overall facility rating results each FY since the MEA was implemented in FY
2021. More detailed information about the MEA results prior to FY 2026 are available in previous annual
reports provided on the IAC's website.

Table 4: Maintenance-Effectiveness Assessment Results by Fiscal Year

Fiscal Year Superior/Good Adequate Not Adequate Poor Total
2021 63 131 72 2 268
2022 22 189 52 2 265
2023 4 106 57 5 172
2024 9 97 37 2 145
2025 2 128 42 1 173
2026 1 119 42 3 165

Total Ratings 101 770 302 15 1,188
Perg:;f;ges 8.50% 64.81% 25.42% 1.26% 100%

Willards Elementary, Wicomico County Holabird #229, Baltimore City
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

Following the 45-day remediation period after an MEA, no major deficiencies remained.

Of the facilities where minor deficiencies were assigned to categories:
e 35.9% pertained to Building Equipment & Systems categories;
e 28.8% pertained to Site categories;
e 20.9% pertained to Building Interior categories; and
e 14.4% pertained to Building Exterior categories.

22 of 165 — or 13.3% — of school facilities had one or more minor deficiencies remaining in the Fire and Safety
Systems & Utility Controls category.

Table 5: Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies Deficiencies
Roadways, Parking Lots, & Walkways 0 12
Grounds 0 5
Playgrounds, Equipment, & Fields 0 13
Relocatables & Additional Structures 0 14
Exterior Structure & Finishes and Site Drainage 0 3
Windows, Caulking, & Skylights 0 4
Entryways & Exterior Doors 0 10
Roofs and Roof Drainage 0 5
Interior Floors, Doors, Walls, Partitions, & Finishes 0 10
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 5
Ceilings 0 11
Interior Lighting 0 6
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 14
Electrical Distribution & Service Equipment 0 12
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 2
Plumbing Fixtures and Equipment 0 5
Fire and Safety Systems & Utility Controls 0 22
Conveyances 0 0

Total 0 153
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

Fiscal Year 2026: Statewide Summary

1,350 Facilities
In FY 2026, the State of Maryland had 1,350 active and holding facilities.
- 12 facilities since FY 2025.

> 142 Million GSF

Maryland maintains 142,337,197 gross square feet throughout its 24 LEAs.
+ 24,136 SF since FY 2025.

32 Years Old

The average adjusted age of all 1,350 active and holding facilities is 32 years old.
No change since FY 2025.

> $73 Billion

The current replacement value for all of Maryland's GSF, at the IAC's current replacement cost per SF, is greater than $73 Billion.

Figure 1: Overall Rating vs. Adjusted Age by Facility

The scatterplot below shows that, in general, the overall rating for a facility decreases as the adjusted age of the
square footage increases. However, there is significant variation (as much as 20 to 25 percentage points) within
each adjusted age range. As facilities and assets age, problems are more likely to arise. This requires LEAs to
invest more time, money and staff resources to continue to keep their buildings running effectively and efficiently.
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

The following chart shows by building-system category the percentage of assessed school facilities that achieved
passing category ratings of Adequate or better and the percentage that achieved failing category ratings of Not
Adequate or Poor. Facilities are also counted as failing in a given category when the LEA achieved a rating of

Adequate or higher but failed to remediate a minor or major deficiency that had been assessed in that category.

FY26 Passing vs Failing Rating per Category Figure 2: FY 2026 Passing vs. Failing Rating per Category
Percent of Assessed School Faciliies ~ B€cause not every facility contains assets for all 18
0% 20% 40% 60% 80% 100% building-system categories, the 165 school facilities

Preventive Maintenance (PM) assessed in FY 2026 received a total of 2,780 ratings.
_ _ Of these ratings, 23.3% were failing, indicating that nearly
e . Dy ™ one-quarter of all rated building systems were not being
Fire and Safety Systems & Utility maintained at a level sufficient to achieve their full
Gontrols expected lifespans. On average, each facility had 0.93
Relocatables & Additional Structures building-system categories with unremediated deficiencies.

Interior Cleanliness & Appearance
(incl. of Equip. Rooms) —
Plumbing Fixtures and Equipment

Category Rating Results

Roofs and Roof Drainage Interior Lighting: In FY 2026, Interior Lighting improved
more than any other building-system category, with the
Playgrounds, Equipment, & Fields number of facilities receiving a passing rating increasing by

9.3 percentage points compared to FY 2025. Only Windows,

HVAC: Forped—air Hgatinq, Ventilation, ] ] ) o
& Air Cond. (inel. Fiters) Caulking, & Skylights had a higher percentage of facilities

Roadways, Parking Lots, & Walkways earning a passing rating during this assessment cycle.
These results indicate that, overall, LEAs continue to
Ceilings maintain interior lighting systems at a level that supports

safe and functional learning environments.

Electrical IIJEI(?L:I:)):]‘;?]? & Service

Exterior Structure & Finishes and Site Fire and Safety Systems & Utility Controls: As reported

Drainage last FY, Fire and Safety Systems & Utility Controls again
Conveyances recorded the highest number of Poor ratings. In FY 2026,
24 facilities received this rating. This category also had the

crouncs - TR 155 most facilities with one or more deficiencies remaining
Entryways & Exteror Doors | CEETNE ~ after the 45-day remediation period ended, though this
number has improved since last FY. Even though in FY

Bollers, Water Heaters, Sream, & Hot | ST TB . 2025 every LEA had at least one facility receive a failing

nterior Floors. Doore. Wal rating in this category, five LEAs (Cecil County, Charles
Partitions, & Finishes Ly T County, Frederick County, Kent County, and Worcester
interior Lighting [ County) were able to earn a passing for all of their
assessed facilities this FY.

Windows, Caulking, & Skylights .3%

mPassing % mFailure %
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

Maintenance Management Categories: The two categories with the highest failure rates were the maintenance
management categories. Computerized Maint. Mgmt. System (incl. Equip. Data) and Preventive Maintenance
(PM) each had a 57% failure rate. Many LEAs appear to face challenges with either setting up their CMMS
and/or achieving effective user adoption. Common issues include incomplete asset cataloging, failure to set
up automated recurring PM tasks, and inconsistent or inaccurate recording of work order data. These gaps
limit the ability of LEAs to proactively maintain facilities and track maintenance performance.

Preventive Maintenance Oversight: A key factor contributing to the high failure rate in Preventive Maintenance
(PM) appears to be a lack of consistent oversight, whether PM activities are performed using in-house staff or
contracted services. In many cases, operations and maintenance personnel are managed as separate units,
despite their responsibilities overlapping within the broader maintenance program. This separation can create
communication gaps and reduce accountability. Additionally, while some custodial duties qualify as PM, most
are not recorded in the CMMS, leaving no documented record of these maintenance efforts.

LEA and Facility Rating Results

Highest Year-Over-Year Improvements: Harford County Public Schools achieved the largest year-over-year
improvement in their overall LEA rating, increasing by 3.64 percentage points since last FY. Caroline County
Public Schools also demonstrated a notable gain, with an increase of 3.56 percentage points.

Unremediated Deficiencies: As reported in FY 2025, Wicomico County Public Schools was again the only LEA
to close the remediation period with zero unremediated deficiencies in FY 2026. Of the 24 LEAs, 20 averaged
two or fewer categories with unremediated deficiencies per assessed facility, 17 of which ended the FY with an
Adequate overall LEA rating. The remaining four LEAs, each averaging more than two categories with
unremediated deficiencies per assessed facility, included three with a Not Adequate overall LEA rating.
Conveyances was the only building-system category with zero unremediated deficiencies, indicating any facility
which may have been assigned one or more deficiencies in this category was able to successfully remediate
them within 45 days.

Facility Age and Performance: Kent County Public Schools had the oldest average facility age in the state, with
an average adjusted age of 47.7 years. Despite this, they achieved an Adequate overall LEA rating, ranking 7th
highest among the 24 LEAs. Notably, the two oldest facilities assessed in FY 2026, Arbutus Elementary (77
years old) and Maiden Choice (73 years old), both in Baltimore County, earned an Adequate overall facility
rating. Facilities between 50 and 60 years old were the most likely to receive a failing rating, with 52.2% of
facilities receiving either a Not Adequate or Poor overall facility rating.

Facility Size and Performance: In FY 2026, despite the three smallest facilities, all under 30,000 SF, earning an
Adequate overall facility rating, facilities under 50,000 SF received a failing rating 36.4% of the time. Among the
14 facilities exceeding 200,000 SF, six received Not Adequate overall facility ratings. In contrast, facilities
between 50,000 and 100,000 SF received higher ratings on average, with 79.6% achieving a passing rating,
among which was the only facility to achieve a Good overall facility rating.

Facility Utilization and Performance: In FY 2026, two out of the three most overutilized facilities, all reported
over 200% utilized, received a Not Adequate overall facility rating. Of the 43 facilities operating at or above full
capacity, 11 received a Not Adequate or Poor overall facility rating. 40.6% of facilities utilized between 60% and 80%
capacity received a Not Adequate overall facility rating.
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Il. The Assessment: Fiscal Year 2026

B. Overview of FY 2026 Assessment Results

LEA Achievements

Most Improved Overall LEA Rating: Harford County
increased by 3.64 percentage points

Notable: Caroline County (increased by 3.56 percentage points)

Highest Overall LEA Rating: Wicomico County
overall LEA rating is 78.18%

Notable: Frederick County (overall LEA rating is 76.05%)

Ended Fiscal Year with Fewest Deficiencies: Wicomico County

no unremediated deficiencies

Notable: Baltimore County, Charles County, Frederick County
(1 category with 1 or more unremediated deficiencies)
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ALLEGANY COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

22 Facilities

Allegany County has 22 active and holding facilities.
No change since FY 2025.

> 1.7 Million GSF

Allegany County maintains 1,749,398 GSF throughout its 22 facilities.
It has the 16th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

39.3 Years Old

The average adjusted age of all 22 facilities is 39.3 years old.
+ 1 year since FY 2025.

~ $0.9 Billion

The current replacement value for Allegany County’s GSF, at the IAC’s current replacement cost of $513/SF, is approximately $0.9 Billion.

66.29% (Not Adequate)

The overall average MEA rating is 66.29%.
- 2.97 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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ALLEGANY COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. 64.50%
George's Creek Elementary 44,560 51 Not Adequate 0 6
Cresaptown Elementary 63,084 29 69.10% 0 3
' Not Adequate
. 65.26%
Parkside Elementary 34,601 72 Not Adequate 0 6
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ALLEGANY COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 1
Grounds 0 1
Playgrounds, Equipment, & Fields 0 2
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 1
Entryways & Exterior Doors 0 1
Roofs and Roof Drainage 0 1
Interior Floors, Doors, Walls, Partitions, & Finishes 0 1
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 1
Ceilings 0 1
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 1
Electrical Distribution & Service Equipment 0 2
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 2
Conveyances 0 0

Total 0 15
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ALLEGANY COUNTY

FY 2026 Results: Assessment Findings by Category

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I =y - - Y
N N N N N N N N
w w w w

m Passing Rating  m Failing Rating
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Strengths

Tnspection Unit
410-767-2990
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CERTIFICATE OF REGISTRATION & INSPECTION

#:Maryland

DEPARTMENT OF LABOR

WES MOOKE, Gaversar
AR UNAMILLER, LL. Gavernor
BOILERSTRESSURF, VESSELS

MDREGISTRATION . MOOJSZ38H
f NATIONAL BOARD #: 000037365
MABE Cresaptown Elemantary Schoo #0701 ;: AO Smith
13202 6Th Ave Mawe: 160 vEAR: 1097
Cumberiand, MD 215025568 TYrrs External Certficate
INSPECTION DATE: 06/27/2074
EXPIRATION DATE: 07/1472006
LocATIoN: BLAM

In accordance mwwmy Article §12-811, this certificate

s issued by:

S S
Steven F. Nooman, Chicf Bolker Inspector To report accidents, contact:

The DLLR certificates for the boilers and water heaters
were current and displayed at all assessed facilities.
Boiler start-up was identified in the PM schedule and
closed work orders for each facility.

The assessed pavilions appeared structurally sound
with no issues or concerns noted.
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ALLEGANY COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Potential safety issues with the playground equipment were observed at
most facilities. Although playground inspections were identified in each
facility’s PM schedule, no inspection reports or closed PM work orders
were observed.

Recommendation: Playground inspections should be completed annually,
with inspections tracked and documented in the CMMS.

The facilities were missing assets from the PM schedule, including fire and
safety systems and plumbing fixtures.

Recommendation: All fire and safety systems should be included in the PM
schedule with PM activities scheduled at appropriate frequencies informed
by manufacturers' recommendations. This should include, but not be
limited to, the fire alarm, fire extinguishers, emergency lights, exit signs,
ANSUL system, and sprinkler system, where applicable.
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ANNE ARUNDEL COUNTY

Total School Facilities Assessed in FY 2026: 13

Fiscal Year 2026: Key Facts

Nantycket Elementa®

122 Facilities

Anne Arundel County has 122 active and holding facilities.
No change since FY 2025.

> 14.4 Million GSF

Anne Arundel County maintains 14,441,633 GSF throughout its 122 facilities.
It has the 5th greatest amount of GSF of LEAs in Maryland.
+ 434,805 SF since FY 2025.

29.8 Years Old

The average adjusted age of all 122 facilities is 29.8 years old.
- 1.2 years since FY 2025.

> $7.4 Billion

The current replacement value for Anne Arundel County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $7.4 Billion.

75.52% (Adequate)

The overall average MEA rating is 75.52%.
+ 0.45 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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ANNE ARUNDEL COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
Severna Park High 354,162 9 76.49% 0 0
Adequate
Magothy River Middle / Severn River 69.45%
Middle 340,000 39 Not Adequate 0 2
Benfield Elementary 82,775 9 78.21% 0 0
Adequate
. 78.54%
Annapolis Elementary 70,180 12 Adequate 0 0
Ruth Parker Eason 54,526 42 73.60% 0 0
Adequate
Crofton Meadows Elementary 78,618 34 75.92% 0 0
Adequate
Millersville Elementary 59,346 49 75.84% 0 0
Adequate
Deale Elementary 53,444 42 77.56% 0 0
Adequate
. . 74.37%
Marley Glen Special Education 50,318 55 Adequate 0 0
. 78.15%
Tracey's Elementary 56,640 19 Adequate 0 0
74.66%
Mayo Elementary 60,648 21 Adequate 0 0
Nantucket Elementary 86273 | 17 75.00% 0 0
Adequate
Point Pleasant Elementary 95,925 13 73.98% 0 0
Adequate
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ANNE ARUNDEL COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 0
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

N|JO|=|O|m|O|0O|O|O|O|O|O|O/O O O|O|OC

O|O|0O|l0O|0O/0O|0O|O|0O|O|O|O|O OO O|O|OC

Total
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ANNE ARUNDEL COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
2 4 6 8 10 12 14

o

Roadways, Parking Lots, & Walkways

w

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows throughout most facilities appeared to be
weathertight, waterproof, and operable. Completed PM
work orders were identified throughout the assessed
facilities. Many facilities received above-adequate
ratings.

Windows, Caulking, & Skylights

-
N

Entryways & Exterior Doors

w

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

w

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

-
jry

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

sy
pry

Electrical Distribution & Service
Equipment

—
N

Boilers, Water Heaters, Steam, & Hot-
water Distribution

=
pry

-
jry

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Playground and athletic equipment were structurally
sound and adequately maintained throughout the
assessed facilities, with many receiving an above-
adequate rating. Periodic playground and bleacher
inspections appeared to be consistently completed,
with the required reports provided.

Conveyances

Preventive Maintenance (PM)

=
N

=
o =
jry
— - — — iy —
w w

Computerized Maint. Mgmt. System
(incl. Equip. Data)

w

m Passing Rating  m Failing Rating
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ANNE ARUNDEL COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

While roofing deficiencies were not consistently observed across assessed
facilities, a few facilities exhibited issues, including multiple penetrations,
nail pops, broken drain strainers, and vegetative growth.

Recommendation: Create corrective work orders for deficiencies found
during roof inspections to address issues promptly and prevent further
deterioration.

Missing sprinkler escutcheons and non-functioning emergency lights and
exit signs were observed in some facilities. A few facilities had missing or
expired life safety inspections.

Recommendation: Fire and life safety devices, such as sprinkler heads, fire
extinguishers, and emergency lights, should be inspected to ensure safety
standards are met. Implementing quality control procedures and staff
training is recommended to ensure inspection reports are accurate.
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BALTIMORE CITY

Total School Facilities Assessed in FY 2026: 14

Fiscal Year 2026: Key Facts

128 Facilities

Baltimore City has 128 active and holding facilities.
No change since FY 2025.

~ 14.5 Million GSF

Baltimore City maintains 14,496,995 GSF throughout its 128 facilities.
It has the 4th greatest amount of GSF of LEAs in Maryland.
- 499,173 SF since FY 2025.

37.5 Years Old

The average adjusted age of all 128 facilities is 37.5 years old.
- 0.6 years since FY 2025.

> $7.4 Billion

The current replacement value for Baltimore City’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $7.4 Billion.

71.61% (Adequate)

The overall average MEA rating is 71.61%.
- 0.42 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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BALTIMORE CITY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
Waverly PK-8 # 051 136,654 | 9 74.86% 0 0
Adequate
) 70.34%
Liberty # 064 74,843 44 Adequate 0 2
- . 72.31%
Digital Harbor High # 416 284,640 20 Adequate 0 1
Fallstaff # 241 71831| 67 /1.20% 0 0
Adequate
Morrell Park # 220 53314 | 46 72.07% 0 1
Adequate
. 76.69%
Katherine Johnson Global Academy #75 | 122,525 4 0 0
Adequate
Walbrook Building #4171 346700 | 33 65.91% 0 1
' Not Adequate
. . 71.06%
Sinclair Lane Elementary # 248 73914 67 0 0
Adequate
68.84%
Woodhome # 205 66,325 56 Not Adequate 0 2
Edgecombe Circle PK-8 # 062 78346 | 62 65.39% 0 2
' Not Adequate
Johnston Square Elementary # 016 88403 | 60 /1.15% 0 1
Adequate
Holabird # 229 94070| 5 70.76% 0 0
Adequate
Curtis Bay PK-8 # 207 78042 | 59 72.50% 0 1
Adequate
Harlem Park # 035 69,163 | 61 73.52% 0 0
Adequate
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BALTIMORE CITY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 0
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

O|N|O|O|OIN|O|mO|O|O|O|O|=|O|U01|O

O|O|0O|l0O|0O/0O|0O|O|0O|O|O|O|O OO O|O|OC

Total
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BALTIMORE CITY

FY 2026 Results: Assessment Findings by Category

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
0 2 4 6 8 10 12 14

Roadways, Parking Lots, & Walkways _

Grounds

Plyarounds,Equpment & ieiss |
Relocatables & Additional Structures -

Exterior Structure & Finishes and Site

Drainage
Windows,Caulking. & Sligs
Roofs and Roof Dranage
el bl c R
Partitions, & Finishes
Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceiings

e Lightng

HVAC: Forced-air Heating, Ventilation, _

& Air Cond. (incl. Filters)
Electrical Distribution & Service
Equipment
Boilers, Water Heaters, Steam, & Hot-
water Distribution
Plumbing Fixtures and Equipment
Fire and Safety Systems & Utility
Controls

Computerized Maint. Mgmt. System
(incl. Equip. Data)

Strengths

Roof inspection reports were provided for all assessed
facilities. Annual roof inspections were included in the
PM schedule with closed PM work orders at most
facilities. Many facilities received a Good rating in
Roofs and Roof Drainage.

) ALLS

..

EELIVA CT10):

The boilers, water heaters, and pumps were identified
in the PM schedule and closed work orders at most
facilities, with current DLLR certificates displayed.
Some facilities were observed with no issues
associated with these assets.

m Passing Rating  m Failing Rating
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BALTIMORE CITY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Issues were identified in fire and safety systems at most of the assessed
facilities, including fire alarm control panels which indicated trouble
statuses. Some kitchen hood fire protection and annual inspection reports
were missing.

Recommendation: All fire and safety systems should be included in the PM
schedules with PM activities scheduled at appropriate frequencies
informed by manufacturers’ recommendations. This should include, but is
not limited to, fire alarms, fire extinguishers, emergency lights, exit signs,
ANSUL systems, and sprinkler systems. These assets should be inspected
and tracked using the CMMS to ensure safety standards are met.

Concerns were observed with some playground equipment, impact
surfaces, and bleacher or auditorium seating. A few recent playground
inspection reports did not match the observations of the assessment.

Recommendation: Corrective maintenance work orders should be created
for any concerns observed during PM activities or inspections.
Implementing quality control procedures and staff training is
recommended to ensure inspection reports are accurate.
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BALTIMORE COUNTY

Total School Facilities Assessed in FY 2026: 17

Fiscal Year 2026: Key Facts

Arbutus Elementary

163 Facilities

Baltimore County has 163 active and holding facilities.
- 3 facilities since FY 2025.

> 17.0 Million GSF

Baltimore County maintains 17,038,391 GSF throughout its 163 facilities.
It has the 3rd greatest amount of GSF of LEAs in Maryland.
+ 210,263 SF since FY 2025.

35.3 Years Old

The average adjusted age of all 163 facilities is 35.3 years old.
+ 0.3 years since FY 2025.

> $8.7 Billion

The current replacement value for Baltimore County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $8.7 Billion.

75.45% (Adequate)

The overall average MEA rating is 75.45%.
+ 0.19 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%

90%
80%  72.85% 73.18% 74.03% 76.04% 75.26% 75.45%
0 - .

70% - e
60%
50%
40%
30%
20%
10%
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2021 2022 2023 2024 2025 2026
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BALTIMORE COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
73.92%
Prettyboy Elementary 57,464 49 Adequate 0 0
Maiden Choice 52685| 73 79.59% 0 1
Adequate
Winfield Elementary 57,621 39 73.91% 0 0
Adequate
Dundalk Middle 143070 | 54 74.23% 0 0
Adequate
Timber Grove Elementary 75,718 42 74.84% 0 0
Adequate
Powhatan Elementary 46,290 42 76.31% 0 0
Adequate
75.42%
Gunpowder Elementary 55,990 38 Adequate 0 0
Deep Creek Middle 145200 | 39 70.15% 0 0
Adequate
Catonsville High 244600 | 39 73.85% 0 0
Adequate
Pinewood Elementary 63,227 40 76.48% 0 0
Adequate
. 75.75%
Kenwood High 292,029 59 Adequate 0 0
Arbutus Elementary 53540 | 77 77.45% 0 0
Adequate
Fifth District Elementary 48,745 54 75.00% 0 0
Adequate
Winand Elementary 71,695 40 75.28% 0 0
Adequate
. 76.33%
Wellwood International Elementary 51,270 48 0 0
Adequate
Riverview Elementary 71,040 46 75.81% 0 0
Adequate
Warren Elementary 54,790 55 76.31% 0 0
Adequate
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BALTIMORE COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 1
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 0
Conveyances 0 0

Total 0 1
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BALTIMORE COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating

b
Interagency Commission on School Construction

o

3 6 9 12 15 18
s |
BN :
Windows and skylights were observed to be
weatherproof and watertight, with above-standard
maintenance practices evident at the majority of the
assessed facilities. Closed PM work orders for
window, caulking, and glazing inspections were
[z [ identified at all facilities.
s ] Current DLLR certificates were displayed for the
regulated assets at all facilities. Above-standard
maintenance practices were evident in multiple
facilities.
m Failing Rating
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BALTIMORE COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Cracking, deterioration, and some potholes were observed in the majority
of assessed roadways and parking lots. Cracked walkways were observed
in many locations, some of which resulted in trip hazards.

Recommendation: Create auto-populating PM work orders for paved
surfaces and walkway inspections. Follow-up work orders should be
created for issues identified during these inspections, such as leveling
uneven walkways, patching, and sealant applications.

Exterior asset concerns, including deteriorated mortar, damaged bricks,
and saplings growing against foundations, were observed at most of the
assessed facilities. Exterior wall inspections, combined with another asset
type, were identified in the PM schedules and closed work orders, but
observations did not support their effectiveness.

Recommendation: Create individual PM work orders for exterior structure
inspections with detailed instructions. Corrective work orders should be
created in the CMMS following any inspection where deficiencies are
identified. Train staff on potential damage resulting from tree growth at
foundations, water infiltration at expansion joints, and other preventable
issues.
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CALVERT COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Mili Creek Middle

25 Facilities

Calvert County has 25 active and holding facilities.
No change since FY 2025.

> 2.4 Million GSF

Calvert County maintains 2,475,898 GSF throughout its 25 facilities.
It has the 12th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

27.0 Years Old

The average adjusted age of all 25 facilities is 27.0 years old.
+ 1 year since FY 2025.

> $1.2 Billion

The current replacement value for Calvert County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $1.2 Billion.

72.44% (Adequate)

The overall average MEA rating is 72.44%.
+ 2.03 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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CALVERT COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. - 67.63%
Windy Hill Middle 101,300 27 Not Adequate 0 3
Mill Creek Middle 101,300 | 25 76.83% 0 0
Adequate
Career and Technology Academy 113,354 30 72.85% 0 1
’ Adequate
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CALVERT COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 1
Roofs and Roof Drainage 0 1
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 1
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 1
Conveyances 0 0

Total 0 4
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CALVERT COUNTY

FY26 Passing vs Failing Rating per Category

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating

b
Interagency Commission on School Construction

o

Number of Assessed School Facilities

1 2

) l
N N N N N N N N
w w w w w w w w w w

m Failing Rating

w
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Strengths

/—\

The interior lighting appeared to be well maintained at
the assessed facilities. Light fixtures were intact and
free from damage. Classrooms and common spaces
were well lit, and interior lighting inspections were
included in the PM schedules.

The assessed elevators were found to be clean and
well lit. Functional hardware and controls were intact,
and DLLR certificates were current and on display.
Elevator and chairlift inspections were included in the
PM schedules.
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CALVERT COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Multiple non-functional fire and life safety assets were observed across
facilities, which included emergency lighting, an eyewash station, and a
corroded fire pump. Fire alarm control panels at two facilities displayed
trouble conditions. The required fire alarm inspection report was not
provided at one facility.

Recommendation: All fire and safety systems should be included in the PM
schedule to ensure routine inspection, testing, and maintenance
requirements are completed consistently. It is recommended that identified
deficiencies be corrected promptly to maintain code compliance and
ensure occupant safety.

While roofing deficiencies were not observed consistently across assessed
facilities, one building exhibited several notable issues, including exposed
roofing felt, deteriorated sealants, and missing snow guards. Minor
deficiencies were identified at other facilities, such as accumulations of
vegetative debris and a damaged downspout.

Recommendation: Create corrective work orders for deficiencies found
during roof inspections to address issues promptly and prevent further
deterioration.
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CAROLINE COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

North caroline High

10 Facilities

Caroline County has 10 active and holding facilities.
No change since FY 2025.

> 0.8 Million GSF

Caroline County maintains 885,352 GSF throughout its 10 facilities.
It has the 20th greatest amount of GSF of LEAs in Maryland.
+ 7,579 SF since FY 2025.

26.3 Years Old

The average adjusted age of all 10 facilities is 26.3 years old.
+ 0.8 years since FY 2025.

> $0.4 Billion

The current replacement value for Caroline County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $0.4 Billion.

71.89% (Adequate)

The overall average MEA rating is 71.89%.
+ 3.56 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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CAROLINE COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
) . 69.05%
North Caroline High 179,023 24 Not Adequate 0 1
0,
Lockerman Middle 108842 | 43 72.37% 0 0
Adequate
74.26%
Federalsburg Elementary 70,187 25 Adequate 0 1
Page 53 of 146 IAC Meeting 04/10/2026

IAC FY 2026 Annual Maintenance Report

b -65-
Interagency Commission on School Construction



CAROLINE COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 0
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

N|JO|=_|OOj0O|O|m|O|O|O|O|O/O O O|O|O
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Total
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CAROLINE COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

The roofs appeared to be adequately maintained, with
flashings intact. Roof drains and downspouts were
observed to be free of obstructions, with evidence of
prior repairs noted in some locations. Roof inspections
were included in the PM schedules.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The windows at all assessed facilities appeared
weatherproof and watertight. Most exterior caulking
was intact and free from visible deterioration. Window
inspections were included in the PM schedule for
some facilities.

Conveyances

Preventive Maintenance (PM)

- - - Y - - l
N N N N N
w w w w w w w w

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating  m Failing Rating
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CAROLINE COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Many stained ceiling tiles were observed throughout the assessed
facilities, several of which appeared to have remained for an extended
period. Missing and damaged ceiling tiles were also noted. Ceilings were
not included in the PM schedule for some facilities.

Recommendation: Incorporate routine ceiling inspections into the PM
schedule for all facilities. Additionally, corrective work orders should be
generated based on the findings of those inspections to help ensure the
timely remediation of any observed issues.

Dirty filters were observed in several classroom HVAC units, with some
filters missing altogether. A severely corroded chiller pump, worn exhaust
fan belts, and dirty coils were also observed.

Recommendation: Prioritize adding HVAC assets and filter changes to the
PM schedule and work orders to ensure maintenance occurs at
appropriate frequencies informed by manufacturers' recommendations.
Strengthening PM maintenance will extend asset life, improve system
performance, and support occupants' health and safety.
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CARROLL COUNTY

Total School Facilities Assessed in FY 2026: 5

Fiscal Year 2026: Key Facts

Linton Sprigs Elemente®
40 Facilities

Carroll County has 40 active and holding facilities.
No change since FY 2025.

> 4.2 Million GSF

Carroll County maintains 4,266,519 GSF throughout its 40 facilities.
It has the 10th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

32.0 Years Old

The average adjusted age of all 40 facilities is 32.0 years old.
+ 1 year since FY 2025.

> $2.1 Billion

The current replacement value for Carroll County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $2.1 Billion.

70.72% (Adequate)

The overall average MEA rating is 70.72%.
+ 2.02 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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CARROLL COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories

Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies

. 64.77%

Wm. Winchester Elementary 63,708 54 Not Adequate 0 5
0,

Elmer Wolfe Elementary 65,273 27 72.22% 0 1

Adequate

. . 71.99%

Linton Springs Elementary 77,707 26 Adequate 0 1
. D 72.74%

Parr's Ridge Elementary 73,271 20 Adequate 0 0
71.90%

Ebb Valley Elementary 72,106 17 Adequate 0 2
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CARROLL COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 3
Relocatables & Additional Structures 0 1
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 1
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 1
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 1
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 1
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 1
Conveyances 0 0

Total 0 9
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CARROLL COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating

b
Interagency Commission on School Construction
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m Failing Rating
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The boilers, water heaters, and pumps were free of
leaks and corrosion throughout. DLLR certificates were
current and displayed. The majority of facilities earned
above-adequate ratings in Boilers, Water Heaters,
Steam, & Hot-water Distribution.

Roadways, parking lots and walkways were free of
uneven surfaces and trip hazards. Pavement markings
were legible and parking lot lighting was functional
throughout the assessed facilities.
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CARROLL COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Mandatory periodic inspections of life safety systems, such as fire alarms
and kitchen hood fire suppression, were completed inconsistently. Issues
with emergency and exit lights, sprinkler heads, and fire extinguishers were
identified at multiple facilities.

Recommendation: All fire and safety systems should be included in the PM
schedule with PM activities scheduled at appropriate frequencies informed
by manufacturers' recommendations. This should include, but not be
limited to, the fire alarm, fire extinguishers, emergency lights, exit signs,
ANSUL system, and sprinkler system, where applicable.

Evidence of pest activity in areas where food is stored, prepared or eaten
was observed in multiple facilities. Custodial and pest management
activities were missing from the PM schedules of the assessed facilities.

Recommendation: Pest management activities should be added to the PM
schedule to manage and track custodial and pest control activities. Staff
training should be enhanced or refreshed with an emphasis on safety
requirements, including clearances around equipment and obstruction of
egress points.
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CECIL COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Cherry Hill Midd\e
29 Facilities

Cecil County has 29 active and holding facilities.
No change since FY 2025.

> 2.2 Million GSF

Cecil County maintains 2,277,835 GSF throughout its 29 facilities.
It has the 15th greatest amount of GSF of LEAs in Maryland.
+ 10,632 SF since FY 2025.

32.4 Years Old

The average adjusted age of all 29 facilities is 32.4 years old.
+ 1 year since FY 2025.

> $1.1 Billion

The current replacement value for Cecil County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $1.1 Billion.

74.32% (Adequate)

The overall average MEA rating is 74.32%.
+ 1.39 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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CECIL COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
- 74.58%
Gilpin Manor Elementary 65,749 7 Adequate 0 0
0,
Charlestown Elementary 42,522 22 74.38% 0 2
Adequate
Cherry Hill Middle 92000 | 57 74.00% 0 1
Adequate
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CECIL COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 2
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances
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CECIL COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

All three facilities demonstrated above-standard
custodial maintenance practices. The facilities were
clean and organized. No pest activity or equipment
obstructions were observed.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The classrooms and common areas were well lit with
intact lighting. Interior lighting inspections were
identified in the PM schedule and closed work orders
for all three facilities.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

) ) I )
N N N
w w w w w w w w w w w w

m Passing Rating  m Failing Rating
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CECIL COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

All three facilities were missing assets from the PM schedule, such as
backflow preventers, exhaust fans, and windows.

"
,(,l,wl’f/‘-’u
i eleck 13,

fj

OT :E€TION

o
ALLEGUNTRREPROTECTION.COM * 4434856584 |

THIS AREA EQUIPPED WITH: DEUGEWALE O
WET SYSTEM  B° ANTFREEZE (=]

Recommendation: Prioritize adding assets to the PM schedule that require
annual inspections. Inspections should be scheduled and completed in
advance of the certificate’s expiration dates.

Walkway trip hazards and parking lot deterioration were observed at two
facilities. Two deficiencies remained unremediated.

Recommendation: Parking lot inspections were included the PM
schedules; however, no maintenance activities, such as seal coatings, were
included. Consider adding PM work orders designed to extend the life of

the assets.
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CHARLES COUNTY
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Total School Facilities Assessed in FY 2026: 4

Fiscal Year 2026: Key Facts

Willam g Wade Element®™

40 Facilities

Charles County has 40 active and holding facilities.
+ 1 facility since FY 2025.

> 4.2 Million GSF

Charles County maintains 4,289,977 GSF throughout its 40 facilities.
It has the 9th greatest amount of GSF of LEAs in Maryland.
+ 104,168 SF since FY 2025.

30.9 Years Old

The average adjusted age of all 40 facilities is 30.9 years old.
- 0.3 years since FY 2025.

~ $2.2 Billion

The current replacement value for Charles County’s GSF, at the IAC’s current replacement cost of $513/SF, is approximately $2.2 Billion.

73.92% (Adequate)

The overall average MEA rating is 73.92%.
+ 0.99 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%

90%
80% 73.35% 75.92% 71.35% 75.24% 72.93% 73.92%

70% i
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CHARLES COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
Malcolm Elementary 51,328 41 75.49% 0 0
Adequate
0,
William B. Wade Elementary 76,253 34 72.01% 0 1
Adequate
Walter J. Mitchell Elementary 72,162 60 72.55% 0 0
Adequate
Mary Burgess Neal Elementary 86,880 16 75.61% 0 0
! Adequate
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CHARLES COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 1
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances
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CHARLES COUNTY

FY 2026 Results: Assessment Findings by Category

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2 3

<}
~

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I
N
w w w
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m Passing Rating  m Failing Rating
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Strengths

iivbissas,

Above-standard custodial and pest management
practices were observed at most of the assessed
facilities. Classrooms, restrooms, and common spaces
were clean and organized. No evidence of pest activity
was observed.
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HVAC unit filters, coils, and drive belts were noted as
well maintained throughout the assessed facilities.
The DLLR certificates were current and displayed.

IAC Meeting 04/10/2026



CHARLES COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Roofs and roof drainage issues, including vegetative growth, ponding
water, and blistering, were observed across the assessed facilities. Annual
roof inspection reports were inconsistent, with one facility missing an
inspection.

Recommendation: Roofs and roof drainage are mission-critical assets that
require routine inspection and maintenance to obtain their expected useful
life. The CMMS should auto-populate PM work orders to ensure
inspections are consistently tracked and completed at appropriate
frequencies informed by manufacturers' recommendations.

The PM schedules for all assessed facilities were missing some assets,
including generators, playgrounds, and life safety systems. Inaccurate work
order data was noted for multiple facilities.

Recommendation: Create auto-populating PM work orders at appropriate
frequencies informed by manufacturers' recommendations for all assets,
with a priority on life safety and regulated assets that require periodic
inspections. Review and correct CMMS work order data extraction for
purpose/work type and origin fields.
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DORCHESTER COUNTY

Fiscal Year 2026: Key Facts

14 Facilities

Dorchester County has 14 active and holding facilities.
No change since FY 2025.

> 0.9 Million GSF

Dorchester County maintains 970,840 GSF throughout its 14 facilities.
It has the 19th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

34.3 Years Old

The average adjusted age of all 14 facilities is 34.3 years old.
+ 1 year since FY 2025.

~ $0.5 Billion

The current replacement value for Dorchester County’s GSF, at the IAC’s current replacement cost of $513/SF, is approximately $0.5 Billion.

72.36% (Adequate)

The overall average MEA rating is 72.36%.
- 1.37 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%
90% 81.72%

80% 70.54% 71.90% 69.74% 73.73% 72.36%
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DORCHESTER COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
Dorchester Student Services Center 51,300 48 /1.93% 0 1
Adequate
0,
South Dorchester Pre K-8 35000 | 46 73.40% 0 0
Adequate
Hurlock Elementary 50,634 41 71.75% 0 1
Adequate
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DORCHESTER COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 0
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances
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DORCHESTER COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating

b
Interagency Commission on School Construction
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m Failing Rating

w

Page 75 of 146

The classrooms, restrooms, and common spaces were
well lit throughout the assessed facilities. Interior
lighting fixtures were observed functional, free of
damage, and with protective covers intact.

Playground and gymnasium equipment were
structurally sound with secure connections. Periodic
playground inspections appeared to be completed
consistently.
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DORCHESTER COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Equipment and egress obstructions were observed at two of the assessed
facilities.

Recommendation: Staff training should be enhanced or refreshed with an
emphasis on safety requirements, including clearances around equipment
and obstruction of egress points.

All three facilities were missing assets from their PM schedules, such as
roofs, playgrounds, and fire and life safety equipment.

Recommendation: Continue building a comprehensive PM schedule, with
priority given to life safety and regulated assets. Inspections of these
assets should be scheduled and completed before the certificate’s
expiration date.
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FREDERICK COUNTY

Total School Facilities Assessed in FY 2026: 7

Fiscal Year 2026: Key Facts

o Windsor Knolls Midd\e
67 Facilities

Frederick County has 67 active and holding facilities.
- 1 facility since FY 2025.

> 6.9 Million GSF

Frederick County maintains 6,963,617 GSF throughout its 67 facilities.
It has the 7th greatest amount of GSF of LEAs in Maryland.
+ 39,859 SF since FY 2025.

29.2 Years Old

The average adjusted age of all 67 facilities is 29.2 years old.
+ 0.2 years since FY 2025.

> $3.5 Billion

The current replacement value for Frederick County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $3.5 Billion.

76.05% (Adequate)

The overall average MEA rating is 76.05%.
- 1.97 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
100%
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80%
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FREDERICK COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
Walkersville High 181,416 | 45 79:47% 0 0
Adequate
78.71%
Parkway Elementary 32,223 44 Adequate 0 0
Windsor Knolls Middle 16,644 | 32 73.52% 0 0
Adequate
Orchard Grove Elementary 70,142 30 75.54% 0 0
Adequate
Whittier Elementary 81,244 28 74.00% 0 1
Adequate
Lewistown Elementary 50,898 62 77.38% 0 0
Adequate
. 77.70%
Myersville Elementary 54,889 49 Adequate 0 0
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FREDERICK COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 0
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances
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FREDERICK COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2 3 4 5 6

CERTIFICATE OF REGISTRATION & INSPECTION

2 Ma ryland Wi fomas

DEPARTMENT OF LABOR

o
~

Roadways, Parking Lots, & Walkways

BOILERS/PRESSURE VESSELS

MD REGISTRATION #: MDU76583H

FCPS Myceaville E.S #1604 9 A NATIONAL BOARD #: €1
429 Main St MEG: HB Senith
Grounds Myersville, MD 217758434 i =
TYPE: Cast Iron
5 3 k INSPECTION DATE: 03/21/2025
In accordance with Public Safety Article §12-81 1, this certificate EXPIRATION DATE: 05/20/2027
Playgrounds, Equipment, & Fields is issued by: R e

To report accidents, contact:
Division of Labor and Industry
Safety Inspection Unit

3 410-767-2990
saﬁ% m‘ %T. T Hotles Inspector www.dllrmaryland.gov/labor/safety

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Required inspection reports and DLLR certificates for
all applicable assets were provided or observed.
Assets requiring routine inspections were identified in
the PM schedules and closed work orders.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Exterior doors at most assessed facilities were fully
functional with intact hardware, and the majority were
labeled for maintenance and emergency services.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

w
» N S
(3] (3]
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

m Passing Rating  m Failing Rating

Page 80 of 146 IAC Meeting 04/10/2026
IAC FY 2026 Annual Maintenance Report 92-

b
Interagency Commission on School Construction



FREDERICK COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Evidence of inconsistent HVAC filter changes was observed at multiple
assessed facilities. Some filters were observed to be excessively dirty,
which included classroom unit ventilators.

Recommendation: Prioritize creation and completion of PM work orders
for HVAC filter changes to ensure maintenance occurs at appropriate
frequencies informed by manufacturers' recommendations. Strengthening
PM activities will extend asset life, improve system performance, and
support occupants' health and safety.

Interior Cleanliness & Appearance ratings were impacted by excessive or
cluttered storage at most assessed facilities. Custodial and pest
management activities were not identified in the PM schedules.

Recommendation: Staff training should be enhanced or refreshed, with an
emphasis on pest management and storage best practices. Custodial
responsibilities should be scheduled and tracked through the CMMS to
ensure accountability.
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GARRETT COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

epeas Northern Midd\e
12 Facilities

Garrett County has 12 active and holding facilities.
- 1 facility since FY 2025.

> 0.6 Million GSF

Garrett County maintains 686,911 GSF throughout its 12 facilities.
It has the 22nd greatest amount of GSF of LEAs in Maryland.
- 54,760 SF since FY 2025.

37.1 Years Old

The average adjusted age of all 12 facilities is 37.1 years old.
+ 0.1 years since FY 2025.

> $0.3 Billion

The current replacement value for Garrett County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $0.3 Billion.

66.72% (Not Adequate)

The overall average MEA rating is 66.72%.
- 3.79 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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GARRETT COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. 67.83%
Grantsville Elementary 49,862 37 Not Adequate 0 4
. 62.88%
Southern Garrett High 177,715 37 Not Adequate 0 7
. 69.45%
Northern Middle 84,008 16 Not Adequate 0 2
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GARRETT COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 1
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances
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GARRETT COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

There were no electrical equipment issues observed at
two facilities. Generators, surge protectors, and panels
were all functional. Infrared inspections were also
included in the PM schedules.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The brick and metal exteriors appeared structurally
sound and were free of visible damage. Walkway
sealants were intact and showed no signs of
deterioration.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

- - - -
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w w w

m Passing Rating  m Failing Rating

Page 85 of 146 IAC Meeting 04/10/2026
IAC FY 2026 Annual Maintenance Report 97-

b
Interagency Commission on School Construction



GARRETT COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

ION & INSPECTION

WES MOORE, Governor
ARUNA MILLER, Lt. Governor

BOILERS/PRESSURE VESSELS

MD REGISTRATION #: MD143397H
NATIONAL BOARD #: 000178868
MFEG: A O Smith
MAWP: 160 YEAR: 2011
TYPE: Other w/comment
INSPECTION DATE: 04/25/2023

EXPIRATION DATE: 06/30/2025 3
&

LocATION: BOILER ROOM i

ficate

To report accid
" Division of Labor an

b
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Expired and missing DLLR certificates were observed at two facilities that
included boilers, a heat exchanger, and a steam kettle.

Recommendation: DLLR-regulated asset inspections should be tracked
and documented in the CMMS with inspection records posted or available
on site.

Fire and life safety assets were missing from the PM schedules, with work
orders open for more than 30 days.

Recommendation: Prioritize adding life safety and regulated assets to the
PM schedules to ensure required inspections and maintenance activities
are completed in a timely manner.
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HARFORD COUNTY

Total School Facilities Assessed in FY 2026: 6

Fiscal Year 2026: Key Facts

E’nanton Elementa®y

53 Facilities

Harford County has 53 active and holding facilities.
No change since FY 2025.

> 0.6 Million GSF

Harford County maintains 6,080,776 GSF throughout its 53 facilities.
It has the 8th greatest amount of GSF of LEAs in Maryland.
+ 89,308 SF since FY 2025.

32.6 Years Old

The average adjusted age of all 53 facilities is 32.6 years old.
+ 0.03 years since FY 2025.

> $3.1 Billion

The current replacement value for Harford County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $3.1 Billion.

69.03% (Not Adequate)

The overall average MEA rating is 69.03%.
+ 3.64 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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HARFORD COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor

Facility Name Footage Age Overall Rating Deficiencies Deficiencies
Edgewood High 268354 | 15 Nof’:'az;qﬁate 0 4

68.94%
Swan Creek School 107,087 60 Not Adequate 0 0
Ring Factory Elementary 59,132 35 Not?ditﬁate 0 0
Emmorton Elementary 63,000 31 AZIL(?L?a/(t)e 0 0
Forest Lakes Elementary 68,971 28 Azeé.sja/tt)e 0 0

66.84%
Meadowvale Elementary 69,000 24 Not Adequate 0 3
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HARFORD COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 1
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 1
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 1
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 2
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 2
Conveyances 0 0

Total 0 7
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HARFORD COUNTY

FY26 Passing vs Failing Rating per Category

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating

b
Interagency Comission on School Constructon
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Strengths

The majority of the boilers and circulating pumps were
functional and free of corrosion and leaks. Many
facilities displayed current DLLR certificates. Boilers
and pumps were included in the PM schedules.

Most roof systems appeared weatherproof and
watertight, with roof drains intact and free of
obstructions. Evidence of maintenance repairs was
observed at multiple facilities. Documentation of the
required annual roof inspections was provided and
included in the PM schedules.
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HARFORD COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Several fire and life safety issues were observed, including a fire alarm
control panel with a trouble status, non-functional exit signs, and missing
sprinkler escutcheons. Hood suppression system inspection reports were
missing or expired. Numerous fire and life safety assets were missing from
the PM schedules.

Recommendation: All fire and safety systems should be included in the PM
schedule to ensure routine inspection, testing, and maintenance
requirements are completed consistently. It is recommended that identified
deficiencies be corrected promptly to maintain code compliance and
ensure occupant safety.

Multiple plumbing-related issues, including missing and expired backflow
preventer inspection tags, loose toilet fixtures, deteriorated caulk joints,
and leaking faucets, were observed. Many plumbing-related assets were
not included in the PM schedules.

Recommendation: Backflow preventer inspections should be scheduled
and completed annually. Inspections should be tracked and documented
using the CMMS, with inspection documentation available on site. All
applicable equipment should be incorporated into the PM schedules to
ensure routine inspections, servicing, and compliance requirements are
met.
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HOWARD COUNTY

Total School Facilities Assessed in FY 2026: 9

Fiscal Year 2026: Key Facts

Murry Hill Middle

76 Facilities

Howard County has 76 active and holding facilities.
No change since FY 2025.

> 8.5 Million GSF

Howard County maintains 8,527,365 GSF throughout its 76 facilities.
It has the 6th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

22.4 Years Old

The average adjusted age of all 76 facilities is 22.4 years old.
+ 1 year since FY 2025.

> $4.3 Billion

The current replacement value for Howard County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $4.3 Billion.

71.20% (Adequate)

The overall average MEA rating is 71.20%.
+ 0.86 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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HOWARD COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
Centennial Lane Elementary 65,519 18 /1.48% 0 1
Adequate
. 69.59%
Howard High 284,241 22 Adequate 0 2
Jeffers Hill Elementary 52,851 26 72.16% 0 0
Adequate
Murray Hill Middle 106,700 | 28 70.81% 0 0
Adequate
69.55%
Fulton Elementary 88,812 26 Adequate 0 2
Gorman Crossing Elementary 86,776 23 71.29% 0 0
! Adequate
- 71.03%
Reservoir High 241,321 23 Adequate 0 1
. 72.83%
Bellows Spring Elementary 89,952 21 Adequate 0 0
. 72.10%
Folly Quarter Middle 95,516 22 Adequate 0 0
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HOWARD COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 1
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

O O|O|m O, |OO|O|O|O|O|OOO|N|—m|O
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HOWARD COUNTY

FY 2026 Results: Assessment Findings by Category

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
3 6

o
O

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

[o%]
£
(&)
~

m Passing Rating  m Failing Rating
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Strengths

The electrical panels were intact with functional
hardware, and the emergency generators were in
normal status at all nine facilities. Electrical asset PM
and closed work orders were observed at many
facilities.

The required playground and/or bleacher inspection
reports were provided for all the assessed facilities.
PM activities were identified in the PM schedules and
closed work orders. The playground impact surfaces
were identified as intact and free from damage.
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HOWARD COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

The backflow preventer inspection tags were expired or missing at all nine
facilities. Leaking sink faucets were observed at most facilities. Backflow

preventers were identified in the PM schedules, but no closed work orders
were observed.

Recommendation: Backflow preventer inspections should be scheduled
and completed annually. Inspections should be tracked and documented
using the CMMS, with any inspection documentation available on site.

Stored items obstructed egress or equipment at some facilities, and
evidence of pest activity was observed at a few facilities. Custodial
responsibilities were not tracked in the CMMS.

Recommendation: Training for staff should be enhanced or refreshed with
an emphasis on safety requirements, including clearances around
equipment and obstruction of egress points.
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KENT COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

B

PESET

Kent County Midd\e

5 Facilities

Kent County has 5 active and holding facilities.
No change since FY 2025.

> 0.4 Million GSF

Kent County maintains 441,409 GSF throughout its 5 facilities.
It has the least amount of GSF of LEAs in Maryland.
No change since FY 2025.

47.7 Years Old

The average adjusted age of all 5 facilities is 47.7 years old.
+ 1 year since FY 2025.

> $0.2 Billion

The current replacement value for Kent County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $0.2 Billion.

73.86% (Adequate)

The overall average MEA rating is 73.86%.
+ 2.03 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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KENT COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. 66.62%
Kent County Middle 78,785 49 Not Adequate 0 4
0,
Rock Hall Elementary 54,521 61 79.37% 0 0
Adequate
Garnet Elementary 59,009 51 75.58% 0 1
Adequate
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KENT COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 1
Interior Floors, Doors, Walls, Partitions, & Finishes 0 1
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 1
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 2
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 0
Conveyances 0 0

Total 0 5
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KENT COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Exterior doors were observed to be functional with
intact panic hardware at all assessed facilities. The
best practice of labeling exterior doors for maintenance
and emergency services was observed throughout.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The classrooms and common areas were observed to
be well lit, with the majority of facilities demonstrating
above-standard maintenance practices. Interior
lighting inspections were identified in the PM
schedules and closed work orders.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I ) l
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m Passing Rating  m Failing Rating
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KENT COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

There were issues and concerns observed with electrical assets at all
assessed locations.

Recommendation: Expand the existing PM work order for Electrical
Distribution & Service Equipment to include a visual inspection of assets
and devices. Create corrective work orders for deficiencies found during
inspections to address issues promptly.

Recommendation: Prioritize adding life safety and regulated assets to the
PM schedules. Inspections should be scheduled and completed in advance
of the certificate’s expiration date.
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MONTGOMERY COUNTY

Total School Facilities Assessed in FY 2026: 22

Fiscal Year 2026: Key Facts

Westbrook Elementa

211 Facilities

Montgomery County has 211 active and holding facilities.
- 2 facilities since FY 2025.

> 25.4 Million GSF

Montgomery County maintains 25,489,739 GSF throughout its 211 facilities.
It has the greatest amount of GSF of LEAs in Maryland.
- 342,410 SF since FY 2025.

27.3 Years Old

The average adjusted age of all 211 facilities is 27.3 years old.
+ 0.7 years since FY 2025.

> $13.0 Billion

The current replacement value for Montgomery County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $13.0 Billion.

71.33% (Adequate)

The overall average MEA rating is 71.33%.
- 0.33 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021 - 2026
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MONTGOMERY COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
Westbrook Elementary 91,359 22 70.99% 0 0
Adequate
. 71.89%
Rosemary Hills Elementary 87,298 33 Adequate 0 0
. . 73.04%
Smith (Lathrop E.) Environmental Ed. Ctr 20,345 52 0 0
Adequate
Stephen Knolls Special Education School 48,872 47 72.38% 0 0
Adequate
. . 65.91%
Whitman (Walt) High 312,270 28 Not Adequate 0 2
: 73.13%
Clopper Mill Elementary 64,851 40 Adequate 0 0
. . 71.61%
McAuliffe (Christa S.) Elementary 102,111 28 Adequate 0 0
Rosa Parks Middle 137,469 33 71.42% 0 0
Adequate
Pyle (Thomas W.) Middle 209,464 24 71.97% 0 0
' ! Adequate
Cannon Road Elementary 83,377 14 73.38% 0 0
Adequate
Marshall (Thurgood) Elementary 77,798 32 /1.35% 0 0
! Adequate
Ashburton Elementary 81,438 28 71.82% 0 0
Adequate
. 71.44%
Ride (Dr. Sally K.) Elementary 78,686 31 Adequate 0 1
: 72.84%
Clarksburg High 344,574 19 Adequate 0 0
Cresthaven Elementary 76,862 16 71.55% 0 0
Adequate
73.24%
Beall Elementary 79,477 36 Adequate 0 0
. 70.51%
Poole (John) Middle 85,669 29 Adequate 0 1
. 69.14%
Kemp Mill Elementary 68,222 32 Not Adequate 0 2
. 69.50%
Piney Branch Elementary 99,706 53 Adequate 0 1
Lakelands Park Middle 153,588 21 71.69% 0 0
Adequate
Loiederman (A. Mario) Middle 148,718 19 72.52% 0 0
Adequate
MacDonald Knolls Early Childhood Not Not 67.92% 0 0
Center Reported | Reported | Not Adequate
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MONTGOMERY COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 2
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

NJjOoO|INVN|O|O|m|m|O|O|O|O|O|O/O|O|m|O|O
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MONTGOMERY COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
0 2 4 6 8 10121416 18 20 22

Roadways, Parking Lots, & Walkways
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Grounds
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Playgrounds, Equipment, & Fields
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Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

-
O

The corridors, classrooms, and restrooms were well lit
at most facilities. All assessed facilities received
adequate ratings in the Interior Lighting category.

Windows, Caulking, & Skylights

-
O

Entryways & Exterior Doors

N
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w

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)
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Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)
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Electrical Distribution & Service
Equipment
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Boilers, Water Heaters, Steam, & Hot-
water Distribution
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Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Elevators were found to be functional, well lit, and
clean. Annual conveyance inspections were identified
in the PM schedules and closed work orders
throughout most of the assessed facilities. Many
locations were observed with no issues or concerns
with their conveyances.

-
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Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating  m Failing Rating
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MONTGOMERY COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Most of the assessed facilities were missing assets from their PM
schedule, including HVAC assets, pumps, and plumbing fixtures.

Recommendation: All site-specific PM schedules should have the
remainder of assets added and auto-populating PM work orders created to
maintain equipment and systems at appropriate frequencies informed by
manufacturers' recommendations.

Issues were identified with the fire and life safety systems in most of the
assessed facilities, including fire alarm control panels in trouble status,
missing sprinkler head escutcheons, and non-functional exit signs and
emergency lights.

Recommendation: Create auto-populating PM work orders at appropriate
frequencies informed by manufacturers' recommendations for all assets,
with a priority on life safety and regulated assets that require periodic
inspections. Corrective maintenance work orders should be created for any
concerns observed during PM inspections.

FMtonay
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PRINCE GEORGE'S COUNTY

Fiscal Year 2026: Key Facts

190 Facilities

Prince George’s County has 190 active and holding facilities.
- 6 facilities since FY 2025.

> 19.1 Million GSF

Prince George’s County maintains 19,164,353 GSF throughout its 190 facilities.
It has the 2nd greatest amount of GSF of LEAs in Maryland.
- 20,352 SF since FY 2025.

39.4 Years Old

The average adjusted age of all 190 facilities is 39.4 years old.
- 0.9 years since FY 2025.

> $9.8 Billion

The current replacement value for Prince George’s County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $9.8 Billion.

67.37% (Not Adequate)

The overall average MEA rating is 67.37%.
- 0.86 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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PRINCE GEORGE'S COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
H. Winship Wheatley Early Childhood 68.43%
Center 85882 43 Not Adequate 0 0
Judith P. Hoyer Montessori 46,152 53 63.86% 0 3
) ! Not Adequate
Phyllis E. Williams Elementar 64,451 48 71.80% 0 0
y ) y ! Adequate
Springhill Lake Elementary 70,993 53 52'0202r/° 0 10
66.88%
Bladensburg Elementary 62,050 35 Not Adequate 0 1
Gladys Noon Spellman Elementar 59,500 35 67.28% 0 1
y P y ! Not Adequate
Greenbelt Elementary 67,500 33 58.87% 0 3
Poor
. 64.41%
James H. Harrison Elementary 56,925 56 Not Adequate 0 1
68.52%
Barnaby Manor Elementary 54,726 52 Not Adequate 0 0
. 65.07%
Magnolia Elementary 54,506 54 Not Adequate 0 2
Oaklands Elementary 41,427 61 70.87% 0 0
Adequate
68.45%
Carrollton Elementary 45,842 55 Not Adequate 0 0
, . 60.41%
International High School @ Langley Park 55,577 41 Not Adequate 0 3
Cesar Chavez Elementar 30,066 59 65.91% 0 0
y ! Not Adequate
. . 69.54%
Hillcrest Heights Elementary 70,800 26 Adequate 0 0
. 61.93%
Parkdale High 303,745 48 Not Adequate 0 3
. . 72.11%
Hyattsville Middle 162,610 2 Adequate 0 0
Walker Mill Middle 144,000 2 74.93% 0 0
Adequate
68.07%
Seabrook Elementary 39,704 63 Not Adequate 0 1
. 67.36%
Gwynn Park Middle 129,348 57 Not Adequate 0 2
Benjamin Foulois Creative and Performing 66.12%
Arts Academy 114,715 57 Not Adequate 0 !
Lake Arbor Elementary 76,842 23 67.25% 0 0
! Not Adequate
Sonia Sotomayor Middle 144,800 2 76.90% 0 0
Adequate
Kenmoor Middle 144,800 1 75.72% 0 1
Adequate
Page 108 of 146 IAC Meeting 04/10/2026

IAC FY 2026 Annual Maintenance Report 120-

b
Interagency Commission on School Construction



PRINCE GEORGE'S COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 1
Grounds 0 2
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 4
Exterior Structure & Finishes and Site Drainage 0 1
Windows, Caulking, & Skylights 0 1
Entryways & Exterior Doors 0 2
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 2
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 1
Ceilings 0 3
Interior Lighting 0 4
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 4
Electrical Distribution & Service Equipment 0 2
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 1
Plumbing Fixtures and Equipment 0 2
Fire and Safety Systems & Utility Controls 0 2
Conveyances 0 0

Total 0 32
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PRINCE GEORGE'S COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
3 6 9 12 15 18 21 24

o

Roadways, Parking Lots, & Walkways

-

Grounds

=
N

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

-
N

The DLLR certificates were provided for most
regulated assets. The majority of system components
were observed to be functional.

Windows, Caulking, & Skylights

Y
O

Entryways & Exterior Doors

=

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

=

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

-

Ceilings

-
w

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

-
o

Electrical Distribution & Service
Equipment

-
(&)

Boilers, Water Heaters, Steam, & Hot-
water Distribution

N
iy

-
N

N
o IS IS
N N
=
o
S
J (o)}
N

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Restroom partitions were observed to be functional
with intact hardware in the majority of the assessed

Conveyances

Preventive Maintenance (PM) facilities.
Computerized Maint. Mgmt. System
(incl. Equip. Data)
m Passing Rating  m Failing Rating
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PRINCE GEORGE'S COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Current roof inspections were not provided for the majority of assessed
facilities. Observations included many issues potentially damaging to roofs
and other assets, which could have been identified and rectified if regular
inspections had been performed.

Recommendation: Roofs and roof drainage are mission-critical assets that
require routine inspection and maintenance to obtain their expected useful
life. The CMMS should auto-populate PM work orders to ensure
inspections are tracked and completed consistently at appropriate
frequencies informed by manufacturers' recommendations.

Expired inspections and deficiencies involving non-functioning and missing
fire and life safety devices were observed at most assessed facilities. The
facilities lacked PM work orders for those assets in the CMMS.

Recommendation: Prioritize adding all fire and safety system inspections
and PM activities to the PM schedules at appropriate frequencies informed
by manufacturers' recommendations. This should include, but is not
limited to, fire alarms, fire extinguishers, emergency lights, exit signs,
ANSUL systems, and sprinkler systems, where applicable.
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QUEEN ANNE'S COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Centreville Elementa™

14 Facilities

Queen Anne’s County has 14 active and holding facilities.
No change since FY 2025.

~ 1.3 Million GSF

Queen Anne’s County maintains 1,302,658 GSF throughout its 14 facilities.
It has the 18th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

24.3 Years Old

The average adjusted age of all 14 facilities is 24.3 years old.
+ 1 year since FY 2025.

> $0.6 Billion

The current replacement value for Queen Anne’s County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $0.6 Billion.

67.85% (Not Adequate)

The overall average MEA rating is 67.85%.
- 0.77 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
100%
90%
80%  ¢g.20% 67.28% 70.49% 68.91% 68.62% 67.85%
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QUEEN ANNE’'S COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies

0,

Centreville Elementary 62,355 23 70.85% 0 1

Adequate

. 66.01%

Church Hill Elementary 50,568 27 Not Adequate 0 6
. 66.70%

Kent Island High 189,785 27 Not Adequate 0 3
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QUEEN ANNE’'S COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 1
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

O|O|0O|0O|O|=|OINO|m|O|W|O|O|N|O|O

O|O|0O|l0O|0O/0O|0O|O|0O|O|O|O|O OO O|O|OC

-
o

Total
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QUEEN ANNE’'S COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

The classrooms, restrooms, and common spaces were
observed to be well lit throughout the assessed
facilities. Lighting audits were identified in the PM
schedules.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The windows appeared to be weatherproof and
watertight, with functional windows throughout all
assessed facilities. At one location, the windows were
labeled with room numbers for maintenance and
emergency services, which is considered a best

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

- - Y - - -
N N N N
w w w w w w

practice.
m Passing Rating  m Failing Rating
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QUEEN ANNE’'S COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Missing sprinkler escutcheons and fire alarm panel trouble signals were
observed in multiple facilities. An ANSUL system inspection report was not
provided at one facility.

Recommendation: Sprinkler heads and fire alarms should be inspected to
ensure safety standards are met. Corrective repairs to fire and life safety
systems should be given priority when applicable. These inspections and
corrective repairs should be scheduled and tracked using the CMMS.

Boiler and water heater piping and equipment leaks were observed in
multiple facilities, with some causing equipment room flooding. Some
heavy staining and damage to insulation were also observed.

Recommendation: PM work orders for boilers, water heaters, and heating
system pumps should include inspections for leaks and damaged
insulation. Corrective maintenance work orders should be created for any
concerns observed during PM inspections. Implementing quality control
procedures and staff training is recommended to ensure inspection reports
are accurate.
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ST. MARY'S COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Esperanza Middle

27 Facilities

St. Mary’s County has 27 active and holding facilities.
No change since FY 2025.

~ 2.3 Million GSF

St. Mary’s County maintains 2,300,101 GSF throughout its 27 facilities.
It has the 14th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

29.1 Years Old

The average adjusted age of all 27 facilities is 29.1 years old.
+ 1 year since FY 2025.

> $1.1 Billion

The current replacement value for St. Mary's County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $1.1 Billion.

70.20% (Adequate)

The overall average MEA rating is 70.20%.
+ 2.07 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%

90% 77.15%
80%  71.15%  /3.94% .~ g
o 0% 68.13%  70-20%
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ST. MARY'S COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. 68.96%
Leonardtown High 223,727 23 Not Adequate 0 4
. 68.46%
Esperanza Middle 115,866 25 Not Adequate 0 4
. 73.18%
George Washington Carver Elementary 61,385 19 Adequate 0 0
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ST. MARY'S COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor
Category Deficiencies  Deficiencies

Roadways, Parking Lots, & Walkways 0 1
Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls, Partitions, & Finishes

Interior Cleanliness & Appearance (incl. of Equip. Rooms)
Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters)
Electrical Distribution & Service Equipment

Boilers, Water Heaters, Steam, & Hot-water Distribution
Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility Controls

Conveyances

OIO|IN|m|O0O|O|O|m|O|m|O/O/OO|N|O|O
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ST. MARY'S COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

.
N

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Boilers and pumps across assessments were

observed to be functional and free from corrosion.
Pipe insulation was intact and showed no signs of
deterioration. The DLLR certificates were provided.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Gymnasium and playground equipment were
structurally sound and free from damage. The
playfields appeared well maintained across facilities.
Playground and bleacher inspections were included in
the PM schedules.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

Y - -
N N N N N N N N
w w w w w w w w

m Passing Rating  m Failing Rating
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ST. MARY'S COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

\ Pser T:t c?u G'd ) - Fire alarm panels indicated a trouble status at two facilities. Missing

4 n isable a q 5 .

g Fail  Fault sprinkler escutcheons and a non-functioning emergency light were also
observed.

EE &5 b6

Recommendation: Fire alarms, sprinkler heads, and emergency lights
should be inspected to ensure safety standards are met. Corrective repairs
to fire and life safety systems should be given priority when applicable.
These inspections and corrective repairs should be scheduled and tracked
using the CMMS.

Observations of damaged exhaust fan belts and dirty HVAC filters and coils
were identified across facilities. Additionally, multiple non-functioning or
damaged gauges were noted in some assessments.

Recommendation: It is recommended that damaged exhaust fan belts,
dirty coils, and filters be cleaned or replaced to restore proper HVAC
system performance and efficiency. Non-functioning or damaged pressure
gauges should be replaced to ensure accurate system monitoring and safe
operation. Routine inspection and PM of HVAC equipment should be
strengthened and included in the PM schedules.
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SOMERSET COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

0o
€rset Coun ty Board of Educ?

10 Facilities

Somerset County has 10 active and holding facilities.
No change since FY 2025.

> 0.6 Million GSF

Somerset County maintains 671,356 GSF throughout its 10 facilities.
It has the 23rd greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

25.3 Years Old

The average adjusted age of all 10 facilities is 25.3 years old.
+ 1 year since FY 2025.

> $0.3 Billion

The current replacement value for Somerset County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $0.3 Billion.

65.66% (Not Adequate)

The overall average MEA rating is 65.66%.
+ 1.29 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
100%
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80% 69.62% 68.14%
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SOMERSET COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. . 68.30%
Washington Academy & High School 130,000 15 Not Adequate 0 1
. 58.58%
Somerset County Board of Education 49,500 49 Poor 0 3
70.11%
Deal Island Elementary School 29,462 50 0 1
Adequate
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SOMERSET COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 1
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 2
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 2
Conveyances 0 0

Total 0 5

Page 124 of 146 IAC Meeting 04/10/2026
m IAC FY 2026 Annual Maintenance Report 136-



SOMERSET COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

The interior lighting fixtures throughout all assessed
facilities were free from damage. Corridors,
classrooms, and restrooms were well lit.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Improvements were observed during the assessment
cycle in the PM schedules, CMMS documentation, and
deficiency remediation. Assets were added to the PM
schedules, including fire and life safety, HVAC, and
playgrounds.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I ) ) ) ) I
N N N N N N
w w w w w

m Passing Rating  m Failing Rating
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SOMERSET COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

The required roof inspections were expired or not provided for most
assessed facilities. Most facility PM schedules included roof inspections
but lacked completed work orders.

Recommendation: Roofs and roof drainage are mission-critical assets that
require routine inspection and maintenance to obtain their expected useful
life. The CMMS should auto-populate PM work orders to ensure
inspections are tracked and completed consistently at appropriate
frequencies informed by manufacturers' recommendations.

Most facilities were missing assets from their PM schedule, including the
fire alarm, exterior doors, and windows.

Recommendation: Prioritize adding assets to the PM schedules that
require annual inspections, especially state-regulated and life safety
assets. Inspections should be scheduled and completed in advance of the
certificate’s expiration date.
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TALBOT COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

St Michaels Elemente™

8 Facilities
Talbot County has 8 active and holding facilities.
No change since FY 2025.

~ 0.7 Million GSF

Talbot County maintains 700,971 GSF throughout its 8 facilities.
It has the 21st greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

21.1 Years Old

The average adjusted age of all 8 facilities is 21.1 years old.
+ 1 year since FY 2025.

> $0.3 Billion

The current replacement value for Talbot County’s GSF, at the IAC's current replacement cost of $513/SF, is greater than $0.3 Billion.

73.77% (Adequate)

The overall average MEA rating is 73.77%.
+ 1.55 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%
90%
80%  72.39% 70.83% 71.96% 70.95% 72.22% 73.77%

P —  —

70% —— ¢ —o-
60%
50%
40%
30%
20%
10%
0%

2021 2022 2023 2024 2025 2026

Page 127 of 146 IAC Meeting 04/10/2026
IAC FY 2026 Annual Maintenance Report 139-

b
Interagency Commission on School Construction



TALBOT COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
St. Michaels Elementary 80581 | 17 72.88% 0 0
Adequate
. 72.22%
Tilghman Elementary 28,684 22 Adequate 0 1
Easton Elementary School 128,755 5 76.20% 0 2
Adequate
Page 128 of 146 IAC Meeting 04/10/2026

IAC FY 2026 Annual Maintenance Report

N -140-
Interagency Commission on School Constructon



TALBOT COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 1
Grounds 0 1
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 1
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 0
Conveyances 0 0

Total 0 3
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TALBOT COUNTY

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities
1 2

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Above-standard maintenance practices were observed
with boilers, water heaters, and circulating pumps at all
assessed facilities. Current DLLR certificates were
displayed on site, which is considered a best practice.
Water heaters and pumps were included in the PM
schedules.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

The windows at all assessed facilities appeared well
maintained. Exterior caulking was observed intact and
free of deterioration. Window inspections were
included in the PM schedules.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I )
N N N N N
w w w w w w w w w w

m Passing Rating  m Failing Rating
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TALBOT COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

\)".“ Monthly fire extinguisher inspections were not completed consistently at
several facilities. Non-compliant hood suppression systems were
observed, and one facility was found to have a non-functioning exit light.

Recommendation: It is recommended that monthly fire extinguisher
inspections be incorporated into the PM schedules to maintain code
compliance and ensure occupant safety.

Some asset lists were not provided while others lacked sufficient detail
regarding building components. Numerous work orders, including water
filter replacements, remained open in the CMMS for more than 30 days.

Recommendation: Developing a comprehensive asset list helps to identify
and manage individual assets and track their maintenance history.
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WASHINGTON COUNTY

Total School Facilities Assessed in FY 2026: 5

Fiscal Year 2026: Key Facts

Maugansyille plemente™

46 Facilities

Washington County has 46 active and holding facilities.
No change since FY 2025.

> 3.4 Million GSF

Washington County maintains 3,476,621 GSF throughout its 46 facilities.
It has the 11th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

38.8 Years Old

The average adjusted age of all 46 facilities is 38.8 years old.
+ 1 year since FY 2025.

> $1.7 Billion

The current replacement value for Washington County’s GSF, at the IAC'’s current replacement cost of $513/SF, is greater than $1.7 Billion.

70.83% (Adequate)

The overall average MEA rating is 70.83%.
+ 2.02 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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WASHINGTON COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories

Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
. . 66.57%
Clear Spring High 101,662 49 Not Adequate 0 2
0,
Cascade Elementary 54,646 72 70.53% 0 1
Adequate
Paramount Elementary 47923 32 71.29% 0 0
Adequate
72.30%
Pangborn Blvd. Elementary 88,116 18 Adequate 0 0
. 73.46%
Maugansville Elementary 91,586 18 Adequate 0 1
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WASHINGTON COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 1
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 2
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 1
Conveyances 0 0

Total 0 4
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WASHINGTON COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

m Passing Rating
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The classrooms, restrooms, and common spaces were
well lit throughout the assessed facilities. Most interior
lighting fixtures were observed functional, free of
damage, and with protective covers. Interior lighting
inspections were included in the PM schedules.

The windows at all assessed facilities appeared
watertight and weatherproof. Operable windows and
blinds were intact and functional. Many windows were
labeled for maintenance and emergency services,
which is considered a best practice.
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WASHINGTON COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

Dirty and collapsed air filters and loose drive belts were observed at
multiple assessed facilities. Loud noises were heard from HVAC equipment
at one facility, while disused components were observed across the
rooftop at another.

Recommendation: Prioritize adding HVAC assets and filter changes to the
PM schedules and work orders to ensure maintenance occurs at
appropriate frequencies informed by manufacturers' recommendations.
Strengthening PM activities will extend asset life, improve system
performance, and support occupants' health and safety.

While not observed at every assessed facility, pest droppings were identified
in some dry goods storage rooms. Old, collapsed pest traps were observed
in one kitchen, while another kitchen had dirty floors and cobwebs.

Recommendation: Increased emphasis on IPM responsibilities, routine
monitoring, and accountability is recommended to maintain sanitary
conditions and eliminate conditions favorable to pests.
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WICOMICO COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Fruitiang lnterme'\"’"e
24 Facilities

Wicomico County has 24 active and holding facilities.
No change since FY 2025.

> 2.3 Million GSF

Wicomico County maintains 2,327,835 GSF throughout its 24 facilities.
It has the 13th greatest amount of GSF of LEAs in Maryland.
+ 44,217 SF since FY 2025.

28.0 Years Old

The average adjusted age of all 24 facilities is 28.0 years old.
- 1.3 years since FY 2025.

~ $1.2 Billion

The current replacement value for Wicomico County’s GSF, at the IAC’s current replacement cost of $513/SF, is approximately $1.2 Billion.

78.18% (Adequate)

The overall average MEA rating is 78.18%.
+ 2.50 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026
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WICOMICO COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
Fruitland Intermediate 43,712 34 78.11% 0 0
Adequate
0,
Westside Intermediate 54797 | 26 76.31% 0 0
Adequate
Willards Elementary 51,247 22 80.11% 0 0
Good
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WICOMICO COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 0
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 0
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 0
Conveyances 0 0

Total 0 0
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WICOMICO COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities o} { v
1 2 TN { ‘

o
w

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Above-standard maintenance practices were
demonstrated with HVAC equipment at all assessed
facilities. The filters were clean and had their
installation date recorded on them. Temperatures
throughout the facilities were consistent and
comfortable. Multiple HVAC assets were identified in
the PM schedules and closed work orders.

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

No issues or concerns were identified with the interior
doors throughout the assessed facilities. Most of the
casework, flooring, and finishes were free from
damage. Interior doors and flooring inspections were
included in the PM schedules, with closed work orders
observed at each location.

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

I l
N N
w w w w w w w w w w w w w w w w

m Passing Rating  m Failing Rating
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WICOMICO COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

B o
==

1 All facilities were missing some assets from their PM schedule, such as
pumps and walkways. At two facilities, the PM schedules included assets
that were not observed on site.

Recommendation: All site-specific PM schedules should have the
remainder of assets added and auto-populating PM work orders created to
maintain equipment and systems at appropriate frequencies informed by
manufacturers’ recommendations.

An expired ANSUL system inspection report was provided for one facility,
and an overpressurized ANSUL system was observed at another.

Recommendation: PM work orders should be scheduled in advance of any
" required inspection’s expiration date to allow adequate time to complete
| the new inspection.
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WORCESTER COUNTY

Total School Facilities Assessed in FY 2026: 3

Fiscal Year 2026: Key Facts

Buckingham Elemente™

14 Facilities

Worcester County has 14 active and holding facilities.
No change since FY 2025.

> 1.3 Million GSF

Worcester County maintains 1,310,647 GSF throughout its 14 facilities.
It has the 17th greatest amount of GSF of LEAs in Maryland.
No change since FY 2025.

30.0 Years Old

The average adjusted age of all 14 facilities is 30.0 years old.
+ 1 year since FY 2025.

> $0.6 Billion

The current replacement value for Worcester County’s GSF, at the IAC’s current replacement cost of $513/SF, is greater than $0.6 Billion.

71.44% (Adequate)

The overall average MEA rating is 71.44%.
+ 0.16 percentage points since FY 2025.

Overall Average MEA Rating
FY 2021-2026

100%
90%

gos,  009% 73.17% 71.28% 71.28% 71.44%
0 — 66.14%
60%
50%
40%
30%
20%
10%

0%

2021 2022 2023 2024 2025 2026
Page 142 of 146 IAC Meeting 04/10/2026

IAC FY 2026 Annual Maintenance Report 154-

b
Interagency Commission on School Construction



WORCESTER COUNTY

FY 2026 Results: Summary of Facility Ratings

# of # of
Categories  Categories
Square  Adjusted with Major  with Minor
Facility Name Footage Age Overall Rating Deficiencies Deficiencies
0,
Pocomoke High 124,202 14 /1.78% 0 0
Adequate
. 69.97%
Buckingham Elementary 49,000 47 Adequate 0 2
Snow Hill Elementary 40,500 46 72.57% 0 0
Adequate
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WORCESTER COUNTY

FY 2026 Results: Summary of Deficiencies by Category

Major and Minor Deficiencies by Category

# of Facilities # of Facilities
with Major with Minor

Category Deficiencies  Deficiencies
Roadways, Parking Lots, & Walkways 0 0
Grounds 0 0
Playgrounds, Equipment, & Fields 0 1
Relocatables & Additional Structures 0 0
Exterior Structure & Finishes and Site Drainage 0 0
Windows, Caulking, & Skylights 0 0
Entryways & Exterior Doors 0 0
Roofs and Roof Drainage 0 0
Interior Floors, Doors, Walls, Partitions, & Finishes 0 0
Interior Cleanliness & Appearance (incl. of Equip. Rooms) 0 1
Ceilings 0 0
Interior Lighting 0 0
HVAC: Forced-air Heating, Ventilation, & Air Cond. (incl. Filters) 0 0
Electrical Distribution & Service Equipment 0 0
Boilers, Water Heaters, Steam, & Hot-water Distribution 0 0
Plumbing Fixtures and Equipment 0 0
Fire and Safety Systems & Utility Controls 0 0
Conveyances 0 0

Total 0 2
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WORCESTER COUNTY

FY 2026 Results: Assessment Findings by Category

Strengths

FY26 Passing vs Failing Rating per Category

Number of Assessed School Facilities

Roadways, Parking Lots, & Walkways

Grounds

Playgrounds, Equipment, & Fields

Relocatables & Additional Structures

Exterior Structure & Finishes and Site
Drainage

Windows, Caulking, & Skylights

Entryways & Exterior Doors

Roofs and Roof Drainage

Interior Floors, Doors, Walls,
Partitions, & Finishes

Interior Cleanliness & Appearance
(incl. of Equip. Rooms)

Ceilings

Interior Lighting

HVAC: Forced-air Heating, Ventilation,
& Air Cond. (incl. Filters)

Electrical Distribution & Service
Equipment

Boilers, Water Heaters, Steam, & Hot-
water Distribution

Plumbing Fixtures and Equipment

Fire and Safety Systems & Utility
Controls

Conveyances

Preventive Maintenance (PM)

Computerized Maint. Mgmt. System
(incl. Equip. Data)

o
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All fire alarm panels were observed in normal status
and emergency lights functional in the assessed main
facilities. The required fire and life safety inspection
reports were provided.

No issues or concerns were observed with the
electrical distribution and service equipment at most
assessed facilities. Consistent observations of
detailed breaker schedules, intact panel hardware, and
a functional generator were noted across

assessments.
m Passing Rating  m Failing Rating
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WORCESTER COUNTY

FY 2026 Results: Assessment Findings by Category

Weaknesses and Recommendations

L

=
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Interagency Commission on School Construction

Multiple obstructed egresses were observed across the assessed facilities.
Pest management and custodial responsibilities were not identified in the
PM schedules.

Recommendation: Staff training should be enhanced or refreshed with an
emphasis on safety requirements, including clearances around equipment
and obstruction of egress points. Custodial responsibilities should be
scheduled and tracked through the CMMS to ensure accountability.

Non-functional emergency lights were observed in a relocatable classroom
and an additional structure. The monthly fire extinguisher inspections were
not being completed at one facility. PM activities for relocatable
classrooms and additional structures were not identified in the PM
schedules.

Recommendation: All site-specific PM schedules should include activities
for relocatable classrooms and additional structures, with auto-populating
PM work orders created to maintain equipment and systems at appropriate
frequencies informed by manufacturers' recommendations.
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134 IAC

Item 4. Pass-Through Grant Funding Amendment — Baltimore County Public Schools

Motion:

To realign a total of $10 million of Pass-Through Grant funding, including $4 million awarded to the
Baltimore County Public Schools (BCPS) addition project at Dundalk High School (PSC LO3F140) and $6
million awarded to the BCPS replacement project at Lansdowne High School (PSC LO3F149) to the BCPS
Pine Grove Middle School (PSC LO3F001) renovation/addition project, for a new total award of $11
million.

Background Information:

In May of 2022 the passage of Senate Bill 291 (Md. Laws, Ch. 344) appropriated $237 million to be
distributed to specified Local Education Agencies (LEAs) for school construction projects selected by
each County. These Pass-Through Grant (PTG) funds are statutorily required to be allocated as block
grants to the LEAs with minimal oversight by the IAC.

To be eligible, projects must be selected by their local County Government. PTG funds are provided
without the requirement of a local match in accordance with the budget bill.

PTG funds were required to be awarded by June 30, 2023. On May 11, 2023, the IAC approved a PTG
award of $8,000,000 for the BCPS addition project at Dundalk High School (PSC LO3F140), a PTG award
of $26,000,000 for the BCPS replacement project at Lansdowne High School (PSC LO3F149), and a PTG
award of $1,000,000 for the BCPS renovation/addition project at Pine Grove Middle School (PSC
LO3F001). However, on August 13, 2026, BCPS notified IAC staff of their request to rescind the PTG
funding awarded to the Dundalk High School and Lansdowne High School projects, which are eligible
for funding through other State programs, and to realign the rescinded funding to the Pine Grove
Middle School renovation/addition project in order to address a funding shortage for the project.
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