
IAC Meeting Agenda 
Thursday, November 12, 2026 

Virtual Meeting at 9:00 a.m. 

Live and archived streams of IAC meetings are available at https://mdschoolconstruction.org 
Please visit https://mdschoolconstruction.org to sign up for public comment.  

Action items are indicated with an asterisk. 

Introduction 
● Meeting called to order
● Roll Call
● Revisions to the Agenda
● Public Comment

Agenda Items 
1. Executive Director’s Report

Alex Donahue, Executive Director

2. Consent Agenda* – Page 2
Alex Donahue, Executive Director

a. October 8, 2026 Meeting Minutes – Page 2
b. Contract Awards – Page 8
c. Revisions to Previously Approved Contracts – Page 10
d. Executive Director Approvals of Extensions to Special Funding Programs – Page 12
e. Informational Only: 2027 IAC Meeting Schedule and LEA Deadlines – Page 13
f. FY 2024 Healthy School Facility Fund Reversion of Funds and Contract Revision – Garrett County Public

Schools – Southern Garrett High School (PSC L11F005) Roof Project – Page 14
Facility Status Changes 

g. Easement/Right of Way – Frederick County Public Schools – Page 15

3. FY 2025 Capital Improvement Program Rescission Request and FY 2026 CIP Amendment – Howard County Public
School System – Bryant Woods Elementary School (PSC L13F079) Security Vestibule* – Page 16
Laura Smyles, Special Projects Capital Projects Manager

4. Late Acceptance of FY 2027 Comprehensive Maintenance Plans* – Page 17
Scott Snyder, Assessment & Maintenance Manager

Announcements 
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Item 2.A. October 8, 2026 IAC Meeting Minutes 

Motion: 
To approve the draft October 8, 2026 IAC Meeting Minutes, as presented. 
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DRAFT Meeting Minutes – October 8, 2026 

Call to Order: 
Chair Edward Kasemeyer called the video-conference meeting of the Interagency Commission on School 
Construction to order at 9:00 a.m.  

Members in Attendance: 
Edward Kasemeyer, Appointee of the President of the Senate, Chair 
Linda Eberhart, Appointee of the Speaker of the House, Vice-chair 
Craig Curtis as designee for Secretary Atif Chaudhry, Maryland Department of General Services 
Michael Darenberg, Appointee of the Governor 
Secretary Rebecca Flora, Maryland Department of Planning 
Manish Kothari, Appointee of the Governor 
Dr. Carey M. Wright, State Superintendent of Schools 

Members Not in Attendance: 
Gloria Lawlah, Appointee of the President of the Senate 

Revisions to the Agenda: 
None. 

Public Comment: 
None. 

IAC Correspondence: 
None. 

Agenda Items: 

1. Executive Director’s Report – [Informational Only]
Executive Director Donahue gave a presentation on five items. His first item was to thank the IAC’s Statewide
Facilities Assessment (SFA) team on another successful year of facilities assessments. He stated that the
statewide average condition level is 52% depleted, similar to last year’s average, indicating that conditions have
neither improved nor deteriorated further. Second, Executive Director Donahue thanked the entire staff of the
IAC for contributing to the IAC’s annual report, which serves as a powerful reference document for those
looking to cite data and find key statistics all in one place. Third, Executive Director Donahue stated that the IAC
recently executed a MOU with the Maryland Energy Administration for $18.85 million in funding from the
Strategic Energy Investment Fund for upgrades to HVAC systems in Baltimore City Public Schools. He stated
that this funding was made available to City HVAC repairs and replacements in facilities experiencing urgent
needs for this. He thanked MEA staff for their assistance in expediting the MOU to provide the program
procedures at this meeting. Fourth, Executive Director Donahue reported that an error was discovered in the
August calculations of the projected funding allocations to the 12 eligible LEAs for the FY 2028 Enrollment
Growth and Relocatable Capacity funding program. He stated that while the figures added up to the correct
total of $80 million, and the correct LEAs were identified as eligible, the figures for each of the 12 LEAs was
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incorrect with five having been overstated and seven having been understated. He added that the CIP Notice 
has been republished with the correct figures, and took steps to ensure that the error will not happen in the 
future. Finally, Executive Director Donahue stated that he presented on school construction needs to the State 
Capital Debt Affordability Committee (CDAC) and the Task Force to Modernize County and Municipal Revenue 
Structures chaired by Comptroller Lierman. He presented slides that demonstrated the increased cost of school 
construction in Maryland since 2003, demonstrating an increase of 222%. He stated that there is no indication 
that these numbers are likely to slow or decrease in the coming years, and that it’s likely that school 
construction costs would double again in 17 years, cutting LEA purchasing power in half again by 2043. He 
stated that Maryland’s school districts spent only 60% of the recommended total to be spent on deferred 
maintenance and capital renewals, and that the responsibility to make up this gap is a shared county-State 
responsibility. He added that while for FY 2027 the General Assembly has appropriated roughly the expected 
$500 million, it’s not enough to deliver the State shares of needed projects in a timely manner to LEAs, and that 
IAC staff anticipate at least another $300 million is needed.  

Mr. Darenberg asked if the City HVAC program has begun already. Executive Director Donahue stated that the 
program procedures are on this agenda as Item 8, and if approved, staff can activate the program within the 
next two weeks for applications and following award City Schools will have access to funds.  

Chair Kasemeyer asked who sits on CDAC. Executive Director Donahue stated that the Maryland State 
Treasurer is the Chair of the committee, and the Comptroller of Maryland sits on it as well as several other 
members, including the Secretary of DBM, and at least one member of the public. The committee takes a look 
at capital funding needs and the overall debt ceiling. 

Secretary Flora stated that the construction cost graphs are astounding and asked if the variance between the 
national inflation rate and Maryland is based on building cost per square foot amount. Executive Director 
Donahue stated that this is correct. Secretary Flora then asked if the Maryland costs were based on new 
construction or renovations. Executive Director Donahue stated that the amount is determined mostly from 
New and Replacement amounts, as renovation costs are harder to average because they are so specific to 
individual facilities. He also noted that in Maryland there are more stringent regulations on construction as 
opposed to other states in the country for things such as stormwater management and energy efficiency. In 
addition to these environmental regulations, school construction is more expensive per square foot than other 
types of construction due to the specific educational sufficiency requirements and the need for the longevity of 
the facility, since buildings have to last potentially 60 years. He noted that some LEAs also have greater access 
to contractors and more competition in their local markets for supply and might be able to get better pricing. 
Secretary Flora asked if it is possible to break out the costs of construction in different states as well to 
compare such as neighboring states like Virginia and Pennsylvania. Executive Director Donahue stated that it’s 
possible to look at data for a larger regional comparison, but that the IAC has not had staff capacity to do so, 
and asked if there were any specific questions the Secretary wanted answered using that data. Secretary Flora 
stated that she could follow up at a later date on specifics, but wanted to look at economic competitiveness, in 
particular, how it relates to housing construction, commercial construction, and other types of construction, in 
addition to school construction.  

Mr. Kothari added that due to Maryland being part of the DMV area, there is significant competition among 
contractors for projects, and Federal project opportunities with higher wage requirements may be more 
enticing to construction firms compared to State projects. He added that the increase in competition and costs 
has been seen across the construction industry, and when you compare areas of Maryland to Delaware or 
Northern Virginia, costs are still higher. He stated that it’s possible some communities may not be able to pay 
these increased construction costs. 
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2. Consent Agenda – [Motion Carried] 
Upon a motion by Craig Curtis, seconded by Mr. Darenberg, the IAC voted unanimously to approve the consent 
agenda. 

a. September 10, 2026 Meeting Minutes 
To approve the draft September 10, 2026 IAC Meeting Minutes, as presented. 

b. Contract Awards 
To approve contract procurement as presented. 

c. Contract Revisions 
To approve the revisions to previously approved contract awards as presented to accurately reflect the 
adjustments to the State and local participation in the contract amounts, reversions of funds, and/or 
corrections to project allocation information.               

3. FY 2026 Statewide Facilities Assessment Annual Report — [Motion Carried] 
Assessment Data Coordinator Ben Kaplan presented the IAC’s FY 2026 Statewide Facilities Assessment report. 
He stated that the report presents objective data on the condition of facilities at the system, facility, LEA, and 
Statewide levels. 

Upon a motion made by Mr. Kothari seconded by Vice-chair Eberhart, the IAC voted unanimously to approve 
the Statewide Facilities Assessment FY 2026 Annual Report for presentation to the Governor and General 
Assembly on the status of school facility conditions in the State of Maryland, pending non-substantive edits by 
staff. 

4. FY 2026 Interagency Commission on School Construction Annual Report — [Motion Carried] 
Administrative Services Manager Hannah Sturm presented the IAC’s FY 2026 Annual Report. She stated that 
this is the fifth year the IAC has published a general annual report for the agency, and the report details newly 
opened school facilities, the MEA and SFA assessments for the year, legislative updates, data on funding 
awards, and a deep dive on the level of need for school construction support and funding in the State.  

Chair Kasemeyer thanked Ms. Sturm and the IAC staff for the development of this report each year. 

Upon a motion made by Mr. Darenberg seconded by Vice-chair Eberhart, the IAC voted unanimously to 
approve the final draft of the comprehensive IAC Fiscal Year 2026 Annual Report, pending non-substantive 
edits by staff. 

5. FY 2027 Nonpublic Aging Schools Program Procedures — [Motion Carried] 
Myron Mason, Program Manager of the Nonpublic Aging Schools Program with the Maryland State Department 
of Education’s Office of School Facilities presented the administrative procedures guide for the FY 2027 
Nonpublic Aging Schools Program to reflect changes in policy, updated information for the current fiscal year, 
and for accessibility and formatting. 

Mr. Darenberg asked if the list of schools participating in the program is consistent across years. Mr. Mason 
stated that typically the same schools apply year to year, but in some years a given school doesn’t apply for 
funding. Mr. Darenberg asked if we get new schools each year applying. Mr. Mason stated that we typically do.  

Upon a motion made by Mr. Darenberg, seconded by Vice-chair Eberhart, the IAC voted unanimously to 
approve the updated Administrative Procedures Guide (APG) for the Nonpublic Aging Schools Program for FY 
2027.  
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6. Emergency Funding – St. Mary’s County Public Schools – George Washington Carver Elementary School (PSC 
L18F032) Roof  — [Motion Carried] 
Lead Capital Projects Manager Lisa Vaughn presented a request for emergency funding from St. Mary’s County 
Public Schools (SMCPS) for emergency repairs needed to the roof of George Washington Carver Elementary 
School. Ms. Vaughn stated that a leased roof solar array was removed from the facility at the end of the 15 year 
contract with the company, and during the removal it was discovered that the removal was causing significant 
damage to the roof. SMCPS directed the vendor to leave remaining pieces of the solar panel framing system to 
prevent further damage. The roof was tested for leaks and showed penetration resulting in wet insulation and 
water damage to the top coating membrane, and it was determined that the roof was compromised as a result 
of extensive water infiltration in the insulation throughout the roof. Ms. Vaughn stated that SMCPS is seeking 
financial restitution with the solar company and intends to pursue a legal claim if they are not responsive, but 
requires immediate funding for repairs. SMCPS Facilities Director Kim Howe was available for comments and 
questions from the commission. 

 Ms. Howe thanked the IAC for their continued support and working with SMCPS when it became clear that the 
roof of George Washington Carver Elementary was an emergency that needed an immediate response. She 
stated that SMCPS is in the process of looking into possible restitution, and stated that if possible, they 
understand that the district would have to return funding to the State following any recuperated funding from 
the contractor. 

Secretary Flora asked if it’s known at this time if the same contractor has installed arrays on other school 
buildings. Ms. Howe clarified that the current holder of the contract is not the original installer of the panels, 
and that the contract has changed hands many times since initial installation. Secretary Flora clarified that she 
was curious about the original installer in particular, due to a concern that there may be other schools that 
could potentially face this same emergency.  

Mr. Darenberg stated that on prior emergency funding requests, there were instances where the LEA required 
additional funding due to permitting requirements. He asked if all required permits have been granted at this 
time. Ms. Howe stated that all permits were granted, that the company performing repairs is ready to begin 
work, and if approved today they will immediately notify the company that work can begin, stating that delays 
would only be due to weather conditions. Executive Director Donahue added that emergency funding requests 
of this type are required to comply with emergency repair regulations, and that staff found that all criteria have 
been satisfied. He stated that the project clearly qualifies as urgent, and that there would be a high return on 
investment as many additional years of lifespan will be added to the roof of the facility, conserving comfort and 
functionality. 

Upon a motion made by Vice-chair Eberhart seconded by Mr. Darenberg, the IAC voted unanimously to 
approve emergency project funding totaling $538,817, consisting of $438,708 from the IAC’s Emergency Repair 
Fund and an additional $100,109 from unrestricted Statewide reserve funds, for the St. Mary’s County Public 
Schools George Washington Carver Elementary School emergency roof repair project; and, to make funding 
contingent upon SMCPS pursuing a legal claim against the solar panel vendor, and to further require that if a 
claim is successful that the IAC be repaid a proportional share based upon the State cost share of the project.  

7. FY 2025 and 2026 Capital Improvement Program Rescission and Amendment – Howard County Public School 
System – Bryant Woods Elementary (PSC L13F079) Security Vestibule Project — [Motion Carried] 
Funding Programs Administrator Sheron Johnson presented a request from the Howard County Public School 
System to rescind $130,000 from the Bryant Woods Elementary School security vestibule project to the FY 2026 
CIP. She stated that bids opened on February 3, 2026 and all bids received exceeded the approved budget, and 
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despite value engineering and redesign efforts the LEA was unable to award a contract for the project. Ms. 
Johnson stated that the LEA anticipated rebidding the project in the summer of 2027 following approval of this 
rescission and amendment into the following year’s CIP to allow additional time for project execution.  

Upon a motion made by Dr. Wright seconded by Vice-chair Eberhart, the IAC voted unanimously to  rescind 
$130,000 awarded through the FY 2025 Capital Improvement Program for Howard County Public School 
System’s Bryant Woods Elementary security vestibule project and transfer the funds to HCPSS’s reserve 
account, and to amend the FY 2026 CIP to include the Bryant Woods Elementary security vestibule project. 

8. FY 2027 Baltimore City HVAC Program Procedures — [Motion Carried] 
Deputy Director Cassandra Viscarra presented the administrative procedures guide for the FY 2027 Baltimore 
City HVAC Program, a new funding program for the 2027 fiscal year. Ms. Viscarra stated that the program 
funding is a one-time appropriation of $18.85 million for HVAC projects in Baltimore City, with a goal to 
complete projects that will prevent schools from shutting down due to HVAC related issues as soon as possible. 

Chair Kasemeyer asked if this program was using funding from the Strategic Energy Investment Fund (SEIF). Ms. 
Viscarra stated that it was.  

Upon a motion made by Vice-chair Eberhart seconded by Mr. Kothari, the IAC voted unanimously to approve 
the FY 2027 Baltimore City HVAC Program Administrative Procedures Guide as presented and to allow staff to 
make non-substantive revisions to the FY 2027 Baltimore City HVAC Program Administrative Procedures Guide 
as needed.  

Announcements:  
Chair Kasemeyer stated that Mr. Darenberg had recently attended some school openings and wished to discuss his 
observations. 

Mr. Darenberg stated that he had recently attended ribbon cuttings at the new Lansdowne High (PSC L03F149) and 
Deer Park Elementary (PSC L03F170) schools in Baltimore County. He stated that the Lansdowne project was a 10 
year process and cost $170 million. Upon speaking with staff attending the event, he learned that if the project was 
started today, the price would likely be 30% higher, closer to $225 million. Deer Park is a net-zero school and a very 
impressive facility, which cost around $688 per square foot to build. Mr. Darenberg stated that $370 million in Built 
to Learn funding was appropriated to BCPS, and these two schools used $130 million of that funding. He stated that 
this means that with the amount of funding required, other sources of funding to build schools must be sought, or 
facilities must be strictly maintained in such a way to extend their lifespans.  

Adjournment: 
Upon a motion by Craig Curtis seconded by Vice-chair Eberhart, the IAC voted unanimously to adjourn the meeting 
at 9:48 am.  
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Item 2.B. Contract Awards 

Motion: 
To approve the contract procurements and project reversions as presented on the following pages. 

Background Information: 
All public school construction projects that are awarded State funds are required to be reviewed by IAC 
staff and approved by the Commission. Contract approvals only apply previously awarded funds; they 
are not new approvals of funding.  

This Item sets the maximum funding amount that can be paid by the State on a given contract based 
upon a number of project-specific factors including, but not limited to: 

● The total State funds that have been awarded to the project
● The amount of funds available after any prior contract approvals
● Review of eligible vs. ineligible expenses
● Use of prevailing wage rates, when required
● Inclusion of Minority Business Enterprise documentation
● Adherence to State procurement procedures
● Approval by the Local Board of Education

If an LEA confirms that a given contract will be the final contract for a project at the time that they 
request review and approval of a contract, this Item also reverts any remaining funds that will be 
unused when the project is complete.  

The presented Contract Awards Report provides summary information; bid tabs and related 
documents are available upon request.  

IAC staff recommend approval of the presented contracts. 
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Contract Awards Report

LEA Name Project Name PSC Number Company Name
Recommended 
Local Funds

Recommended 
State Funds

Total Contract 
Amount

Applicable 
State Cost 
Share 
Percentage

Basis for Award 
of Contract

Date of the IAC 
Meeting

Recommended 
Reverted Funds

Recommended 
Reverted Funds 
Destination

Project Scope

Anne Arundel
Chesapeake High/Main Distribution/Motor Control 
Center

L02F012 MGM Electrical Systems, Inc. $896,250.00 $1,003,750.00 $1,900,000.00 55% Base Bid 11.12.2026 -$  -
Replacement of the main switchboard and 
branch circuit panelboards that serve the 
322,400 gsf facility.

Anne Arundel
Chesapeake High/Main Distribution/Motor Control 
Center

L02F012
Johnson, Mirmiran, & Thompson, 
Inc.

$78,621.65 $96,093.13 $174,714.78 55% Proposal 11.12.2026 -$  -
Design services for the replacement of the 
main switchboard and branch circuit 
panelboards.

Anne Arundel Chesapeake High/Public Address System L02F012 MGM Electrical Systems, Inc. $449,954.60 $543,833.40 $993,788.00 55% Base Bid 11.12.2026 $13,372.09 LEA Reserve
Replacement of the public address intercom 
system.

Anne Arundel Chesapeake High/Public Address System L02F012
Johnson, Mirmiran, & Thompson, 
Inc.

$58,389.97 $71,365.51 $129,755.48 55% Proposal 11.12.2026 -$  -
Design services for replacement of the public 
address intercom system.

Anne Arundel South Shore Elementary/Public Address System L02F077 CT Electrical Corporation $340,666.00 $333,334.00 $674,000.00 50% Base Bid 11.12.2026 -$  -
Replacement of the 1997 public address 
intercom system.

Anne Arundel Hilltop Elementary/HVAC Air Handling Units L02F088 Maryland Mechanical Systems, Inc. $764,770.00 $1,117,155.00 $1,881,925.00 60% Base Bid 11.12.2026 -$  -
Replacement of the six roof top units and 
portions of the associated piping and 
ductwork.

Anne Arundel Hilltop Elementary/HVAC Air Handling Units L02F088 James Posey Associates $48,120.00 $72,180.00 $120,300.00 60% Proposal 11.12.2026 -$  -

Design services for replacement of the six roof 
top units, portions of the associated piping 
and ductwork, and automatic temperature 
controls.

Baltimore City Waverly PK-8 # 051/Exterior Door Security & CCTV L30F028 Convergint Technologies, LLC. -$  $120,235.66 $120,235.66 100% Proposal 11.12.2026 -$  - Exterior door security and CCTV installation.

Baltimore City
Walter P. Carter #134/Exterior Door Security & 
CCTV

L30F064 CCSI, Inc. -$  $126,666.00 $126,666.00 100% Proposal 11.12.2026 -$  - Exterior door security and CCTV installation.

Baltimore City
Leith Walk Pk-8 # 245/Exterior door security & 
CCTV

L30F194 Convergint Technologies, LLC. -$  $110,429.21 $110,429.21 100% Proposal 11.12.2026 -$  - Exterior door security and CCTV installation.

Baltimore City Beechfield PK-8 #246/Roof L30F195 Stantec Architecture, Inc. $55,376.00 $221,121.00 $276,497.00 100% Proposal 11.12.2026 -$  - Design services for TPO roof replacement.

Baltimore City
Dr. Bernard E. Harris Sr. Elementary # 250/Chiller 
Replacement

L30F204 Poole & Kent Corporation -$  $449,537.00 $449,537.00 100% Proposal 11.12.2026 -$  -
Construction services for the 2000 
replacement chiller.

Baltimore City Abbottston Building #50/Windows/Doors L30F224 Prime AE $150.00 $212,226.64 $212,376.64 100% Proposal 11.12.2026 -$  -
Design services for windows/doors 
replacement.

Baltimore City
Mergenthaler Vocational Technical High 
#410/Windows/Doors

L30F226 E. Pikounis Construction Co., Inc. $5,030,050.00 $8,030,576.00 $13,060,626.00 96%
Base Bid Plus 
Alternates

11.12.2026 -$  -
Construction services for 2002 window/door 
replacement.

Baltimore City Cecil Elementary #007/Roof L30F250 Frederick Ward Associates -$  $231,310.00 $231,310.00 100% Proposal 11.12.2026 -$  -
Design services for full replacement of 2000 
roof with new TPO roof.

Baltimore 
County

Scotts Branch Elementary/Replacement School L03F025 Gilbane $64,900,456.00 $446,000.00 $65,346,456.00 62%
Base Bid Plus 
Alternates

11.12.2026 -$  -

Replacement elementary school consisting of 
96,599 sf including cooperative use space for 
574 students and demolition of the existing 
facility.

Harford Harford Academy and Elementary L12F064 J. Vinton Schafer & Sons, Inc. $3,728,548.85 $7,563,873.15 $11,292,422.00 69% Proposal 11.12.2026 -$  -
Construction Management at Risk services for 
design, preconstruction, and construction 
administration.

Kent Kent County High/Lighting Upgrade L14F007 American Energy Services, LLC $4,111.00 $112,292.00 $116,403.00 100%
Base Bid Plus 
Alternates

11.12.2026 -$  -
Phase 2 of a LED lighting retrofit for the 
189,600 gsf facility.

St. Mary's
Leonardtown High/Chilled Water Plant 
Replacement

L18F004 Gaghan Mechanical, Inc. $1,082,119.00 $1,295,689.00 $2,377,808.00 63% Base Bid 11.12.2026 -$  -
Replacement of existing cooling tower and 
water-cooled chillers with 2 air-cooled chillers 
and associated work.

St. Mary's Chopticon High/Exterior Doors L18F019 Scheibel Construction, Inc. $14,289.00 $200,000.00 $214,289.00 100% Proposal 11.12.2026 -$  -

Replacement of 12 exterior entries installed in 
1964,1968 & 1983 with hollow metal doors, 
sidelight and frame assemblies with 
appropriate hardware.

St. Mary's
George Washington Carver Elementary/Roof 
Emergency Fund

L18F032 Garland/DBS, Inc. $387,268.56 $534,799.44 $922,068.00 58% Proposal 11.12.2026 $4,017.56 LEA Reserve
Full roof restoration for the approximately 
61,400 sf facility to repair the damage caused 
by solar panel removal.
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Item 2.C. Revisions to Previously Approved Contracts 

Motion: 
To approve the revisions to previously approved contract awards as presented to accurately reflect the 
adjustments to the State and local participation in the contract amounts, reversions of funds, and/or 
corrections to project allocation information. 

Background Information: 
Please see the presented report for revisions to previously approved contracts. 
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Revisions to Previously Approved Contracts Report

LEA Name Project Name PSC Number Company Name
Original 

Recommended 
Local Funds

Revised Local Funds
Original 

Recommended 
State Funds

Revised State 
Funds

Total Contract 
Amount

State Share Change Description
Original IAC 

Approval Date(s)
Recommended 
Reverted Funds

Recommended 
Reverted Funds 

Destination

Cecil North East Middle/High/Replacement L07F044 Glass Industries, LLC $1,295,377.00 $2,111,170.00 $1,855,623.00 $1,039,830.00 $3,151,000.00 66%
Decrease to the State share to 
redirect funding toward contracts 
requiring immediate payment.

9/12/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Anchor Mechanical, LLC $25,935,000.00 $22,450,104.19 $9,500,000.00 $12,984,895.81 $35,435,000.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved 5/14/2026.

8/8/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Action Electrical Contractors, Inc. $14,392,000.00 $13,013,374.41 $12,500,000.00 $13,878,625.59 $26,892,000.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved 5/14/2026.

8/8/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Horst Excavating Company $2,455,287.00 $2,452,335.62 $4,766,143.00 $4,769,094.38 $7,221,430.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

7/11/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 George Moehrle Masonry, Inc. $12,472,485.06 $11,517,258.15 $4,479,514.94 $5,434,741.85 $16,952,000.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

9/12/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 ECS Mid-Atlantic, LLC. $135,988.47 $135,988.10 $263,977.63 $263,978.00 $399,966.10 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

5/8/2025 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Strayer Contracting, Inc. $16,688,047.71 $15,688,047.71 $4,435,952.29 $5,435,952.29 $21,124,000.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

11/14/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Home Tech, LLC. $1,723,403.24 $1,016,331.40 $1,265,806.76 $1,972,878.60 $2,989,210.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

9/12/2024 -$  N/A

Cecil North East Middle/High/Replacement L07F044 Glass Industries, LLC $3,515,000.00 $2,179,292.00 -$  $1,335,708.00 $3,515,000.00 66%
Increase to the State share due to 
additional FY 2027 CIP funding 
approved at the 5/14/2026 IAC 

9/12/2024 -$  N/A
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Item 2.D. Executive Director Approvals of Extensions to Special Funding Programs 

Motion: 
This item is informational and does not require IAC action. 

Background Information: 
The FY 2026 School Safety Grant Program contract award deadline for the Allegany County Public 
Schools Northeast Elementary (PSC L01F030) emergency generator project was approved by the 
Executive Director, pursuant to IAC action on October 9, 2025 granting this authority, extending the 
deadline for contract award from 10/30/2026 to 2/5/2027.  
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Item 2.E. Informational Only – 2027 IAC Meeting Schedule and LEA Deadlines 

Motion: 
This item is informational and does not require IAC action. 

Background Information: 
Please see the presented 2027 IAC Meeting Schedule and due dates for LEA materials and submissions. 

Note that there will be no January 2028 IAC meeting, and that the above schedule shows February 
2028 as the first meeting in CY 2028. 

Item Due from LEA IAC Meeting Date 

N/A January: No Meeting 

Thursday, January 14, 2027 Thursday, February 11, 2027 

Thursday, February 11, 2027 Thursday, March 11, 2027 

Thursday, March 11, 2027 Thursday, April 8, 2027 

Thursday, April 15, 2027 Thursday, May 13, 2027 

Thursday, May 13, 2027 Thursday, June 10, 2027 

N/A July: No Meeting 

Thursday, July 15, 2027 Thursday, August 12, 2027 

Thursday, August 12, 2027 Thursday, September 9, 2027 

Thursday, September 16, 2027 Thursday, October 14, 2027 

Thursday, October 14, 2027 Wednesday, November 10, 2027 

Wednesday, November 10, 2027 Thursday, December 9, 2027 

N/A January: No Meeting 

Thursday, January 13, 2027 Thursday, February 10, 2028 
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Item 2.F. FY 2024 Healthy School Facility Fund Reversion of Funds and Contract Revision – 
Garrett County Public Schools – Southern Garrett High School (PSC L11F005) Roof 
Project  

Motion: 
1. To revise the Contract Award for the Garrett County Public Schools (GCPS) Southern Garrett

High School (PSC L11F005) roof project approved on May 8, 2025 from $4,809,000 to
$4,804,000, and to amend the State share to $4,323,600 and the local share to $480,400; and,

2. To transfer a total of $4,500 to the FY 2024 Healthy School Facility Fund (HSFF) statewide
reserve account.

Background Information: 
GCPS informed the IAC that the original contract totaling $4,809,000 with SGK Contracting for the 
Southern Garrett High School roof project was reduced by $5,000 for an Add Alternate, decreasing the 
total contract amount to $4,804,000. Because the State had already processed payments totaling 
$4,328,100, a refund of $4,500 is due to the State, which has been received from the LEA by IAC staff. 
These funds will be transferred back to the FY 2024 HSFF Statewide Reserve Account for reallocation to 
an eligible project. 

IAC staff recommend approval of this item. 
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Item 2.G. Easement/Right of Way – Frederick County Public Schools 

Motion: 
To approve the conveyance of the right-of-way dedication as presented. 

Background Information: 
Frederick County Public Schools informed IAC staff that the State Highway Administration required the 
dedication of a right of way at the Valley Elementary (PSC L10F018) school site, along Jefferson Pike, to 
allow for future widening. FCPS’s Board of Education approved this right of way at their September 23, 
2026 meeting. The right-of-way acreage totals 0.166 acres out of a total site acreage of 31.71 acres. 

IAC staff recommends approval of this request. 
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Item 3. FY 2025 Capital Improvement Program Rescission Request and FY 2026 CIP 
Amendment – Howard County Public School System – Bryant Woods Elementary 
School (PSC L13F079) Security Vestibule 

Motion: 
To rescind the remaining balance of $296,828 awarded through the FY 2025 Capital Improvement 
Program (CIP) for Howard County Public School System’s (HCPSS) Bryant Woods Elementary (PSC 
L13F079) security vestibule project and transfer the funds to HCPSS’s reserve account, and further to 
amend the FY 2026 CIP to apply $296,828 in HCPSS Reserve Account funding to the FY 2026 Bryant 
Woods Elementary Security Vestibule Project, for a total award of $431,828.  

Background Information: 
HCPSS was awarded a total of $431,828 through the FY 2025 CIP for design services and construction 
funding for the Bryant Woods Elementary School security vestibule project. The project consists of a 
1,265-square-foot addition with a roof, exterior masonry walls, glass storefront windows, and doors to 
create a secure vestibule. 

At the October 8, 2026 IAC meeting, the IAC approved the reversion of $130,000 of the total award to 
be reverted to the LEA’s reserve account and applied to a new FY 2026 CIP project for the same school 
and scope. This amount represented the total design services funding for the project. This motion 
serves to revert the remaining balance of the award, assigned as the construction funding for the 
project. The LEA intends to proceed with the project but needs to rescind the FY 2025 award and 
amend the project into the FY 2026 CIP in order to have sufficient time to contract and execute the 
project. The Maximum State Award for the project is $431,828. 

IAC staff recommend approval of HCPSS’s request. 
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Item 4.  Late Acceptance of FY 2027 Comprehensive Maintenance Plans 

Motion: 
To accept, upon submission, late FY 2027 Comprehensive Maintenance Plans (CMPs) from Allegany, 
Carroll, Garrett, Somerset, and Worcester counties. 

Background Information: 
COMAR 14.39.02.19A(2) requires each LEA to annually submit a Board of Education (BoE) approved 
Comprehensive Maintenance Plan (CMP) to the IAC that is compatible with the LEA’s local Educational 
Facilities Master Plan and local Capital Improvement Program. The IAC’s Administrative Procedures 
Guide requires that they be submitted to the IAC annually by October 15. 

There are a total of five LEAs who missed the FY 2027 deadline. IAC staff have received late CMP 
submissions from Carroll, Garrett, and Worcester Counties. IAC staff were notified by Allegany County 
and Somerset County that their FY 2027 CMPs could not be approved at their respective October BoE 
meetings and as a result, the CMPs could not be submitted to the IAC by the October 15, 2026 
deadline. They are scheduled to be presented for approval at their November 2026 BoE meetings. 

IAC staff recommend approval to accept the late submissions. 
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